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Information on the Implementation of the Programs Envisaged Under 2022 State Budget  
1. Priority – Available Quality Healthcare and Social Affairs
Thousand GEL
	Code
	Description
	2022 Revised Plan
	Incl. Budgetary Funds
	Inc. Own Funds
	2022 Actual Financing
	Incl. Budgetary Funds
	Incl. Own Funds

	27 02
	Social protection of population
	4,135,625.1
	4,135,625.1
	0.0
	4,135,068.9
	4,135,068.9
	0.0

	27 03
	Population Healthcare 
	1,925,396.2
	1,923,614.2
	1,781.9
	1,938,676.8
	1,937,329.7
	1,347.1

	27 01
	Management of Programs for Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs 
	82,208.1                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
	74,718.2                                                                                                                                                                                                                                                                                                  
	7,489.9                                                                                                                                                                                                                                                                                                                                          
	94,285.0
	90,169.4
	4,115.6

	27 04
	Rehabilitation and equipping of medical facilities                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
	31,840.0
	31,840.0
	0.0
	31,698.0
	31,698.0
	0.0

	27 05
	Labor and Employment System Reform Program                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
	48,224.9
	48,224.9
	0.0
	48,103.4
	48,103.4
	0.0

	30 05
	Providing health care services for the employees of the system of the Ministry of Internal Affairs of Georgia and the State Security Service of Georgia                                                                                                                                                                                                                                       
	5,463.3
	5,363.3
	100.0
	5,421.9
	5,363.3
	58.6

	39 00
	NNLE Solidarity Fund of Georgia 
	2,428.6
	278.6
	2,150.0
	1,995.9
	268.8
	1,727.2

	57 00
	LEPL Pension Agency                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
	8,115.0
	0.0
	8,115.0
	7,196.3
	0.0
	7,196.3

	24 20
	Implementation of quarantine and other measures related to the new Coronavirus  
	6,186.1
	6,186.1
	0.0
	6,186.1
	6,186.1
	0.0

	
	 Total                                                                                                                                                                                                                                                                                                                                                                                                                                      
	6,245,487.2
	6,225,850.4
	19,636.8
	6,268,632.4
	6,254,187.7
	14,444.8


1.1. Social Protection of Population (Program Code 27 02)

Program Implementer:

· LEPL - Social Service Agency

· LEPL - Agency for State Care and Assistance for the Victims of Trafficking
Planned Outcomes:

· Guarantee and realization of socio-economic rights for citizens through legislation;

· Improvement of the socio-economic conditions of vulnerable groups, deinstitutionalization, prevention of abandonment, and reintegration;

· Continuous financial support for disabled individuals;

· Strengthening of families, development of alternative services, and increase in their availability;

· High level of public awareness, trust, and involvement in the protection of victims of violence.

Outcomes Achieved:

· State pensions, state compensations, monetary social assistance, and social services for target groups were financed;

· According to the Law of Georgia "On the Development of Highland Regions," 50 percent of the monthly fee for the electricity consumed by the subscriber (household user) in the highland settlement was financed, up to a limit of 100 kWh;

· Social assistance for targeted groups was financed;

· The network of services and funding has been expanded to facilitate the integration of persons with disabilities (including children), elderly individuals, and socially vulnerable and homeless children deprived of family care into society;

· Increased public awareness, trust, and involvement in activities related to the protection of victims of violence.  
Indicators for evaluation of planned and achieved outcomes  
1.

Indicator Name: Coverage of the population with relevant needs by basic social protection systems (state pension/compensation, social package, targeted social assistance, etc.);

Baseline Indicator: 43% of the population (in relation to the entire population) is covered by basic social security systems;

Target Indicator: At least 50% of the population is to be covered by basic social security systems (in relation to the entire population);

Outcome Assessment Indicator: 46.6% of the population (in relation to the entire population) is covered by the basic social protection systems (state pension/compensation, subsistence allowance, social package);

Error Rate: 3.4% (within the error probability of 2-5%)

2.

Indicator Name: Improvement in the coverage of the impoverished population;

Baseline Indicator - 2020: 

Number of persons registered in the "Unified Database of Socially Vulnerable Families" and concurrently receiving cash social assistance - "Livelihood Allowance" - 524598

2020: Registered in the "Unified Database of Socially Vulnerable Families" (not receiving "Livelihood Allowance") and concurrently receiving the social package - 31952

2020: Registered in the "Unified Database of Socially Vulnerable Families" (not receiving the "Living Allowance") and concurrently receiving the state pension - 144499 (Sustainable Development Goals 1.3.1);

Target Indicator: Year-over-year percentage increase in the coverage rate of the impoverished population;    

Outcome Assessment Indicator - 2022:

Number of persons registered in the "Unified Database of Socially Vulnerable Families" and concurrently receiving cash social assistance "Livelihood Allowance" - 670,551 persons (including 135,208 persons with special preferential conditions due to employment in public works);

Number of persons registered in the "Unified Database of Socially Vulnerable Families" (not receiving "Livelihood Allowance") and concurrently receiving a social package - 32,291 persons;

Number of persons registered in the "Unified Database of Socially Vulnerable Families" (not receiving "Livelihood Allowance") and concurrently receiving the state pension - 147,160 persons;

Error Rate: In accordance with the rule approved by the Government of Georgia's Resolution N81 of February 17, 2022, "On Public Employment State Program" and "On Social Assistance" by the Government of Georgia's Resolution N145 of July 28, 2006, individuals registered in the "Single Database of Socially Vulnerable Families" who are recipients of the livelihood allowance and join the "Public Employment State Program", will be employed in an open labor market vacancy or will formalize employment, are subject to special preferential conditions for receiving social assistance. According to this, these individuals (and other members of their families) will retain the right to receive the living allowance for 4 years, unless they themselves apply to the administrative body for re-verification. Accordingly, within the targeted social assistance program, those families (individuals) with one or more family members benefiting from special preferential conditions in the "State Program for Employment in Public Works" were identified separately.

New Pension Policy Direction - Pension Indexation

From January 1, 2022, the state pension amount for a pensioner under the age of 70 was set at 260 GEL, while for a pensioner aged 70 or older, it was set at 300 GEL.

Each month, the Social Services Agency, based on the database it maintains, identifies those pensioners who have reached the age of 70 and automatically recalculates their pension amount. It also recalculates benefits depending on the age-based pension amount, which includes state compensation and age pension bonus for permanent residents in highland settlements.

New Social Protection Direction - Improving the Social Condition of Children and Families with Children

In order to improve the social condition of children and families with children, monthly assistance was provided to families registered in the database of socially vulnerable families. From June 1, 2022, the benefit amount for a child living in a socially disadvantaged family has been increased from 100 GEL to 150 GEL. Moreover, the acceptable threshold score for this benefit has been adjusted to 120,001 units instead of 120,000 ("On Social Assistance" Resolution No. 145 of the Government of Georgia dated July 28, 2006, and Resolution No. 236 of the Government of Georgia dated May 11, 2022).  
1.1.1 Provision of Pensions (Program Code 27 02 01)

Program Implementer:

· LEPL - Social Service Agency

Planned Interim Results:

· The retirement-age population and specific categories receive their pension and state compensation; pension indexation is implemented.

Interim Results Achieved:

· State-issued pensions and state compensations were fully and timely provided.

Indicators for Evaluation of Planned and Achieved Interim Results:

1.

Indicator Name: Number of pensioners affected by pension indexation;

Baseline Rate: 781,934 pensioners (including 411,489 individuals with a GEL 25 increase), composed of 558,603 women and 223,331 men;

Target Rate: 803,534 pensioners (including 440,006 individuals with a 25 GEL increase);

Assessment Indicator for Achieved Interim Result: The old-age pension was provided to an average of 800,000 individuals per month. The gender distribution of pension recipients is maintained (around 71% of recipients are women).

2.

Indicator Name: Specific categories provided with compensation;

Baseline Indicator: The number of compensation recipients is approximately 22,000 people;

Target Indicator: The number of compensation recipients is maintained;

Assessment Indicator for Achieved Interim Result: Compensation was provided to more than 22,000 individuals on average per month. The gender distribution of compensation recipients is maintained (approximately 18% of recipients are women).

1.1.2. Social Assistance for Target Population Groups (Program Code 27 02 02)

Program Implementer:

· LEPL - Social Service Agency

Planned Interim Results:

· Timely provision of social transfers to targeted social groups (the number of recipients in 2021 is more than 918,000 persons).

Interim Results Achieved:

· 100% of beneficiaries have been provided with the appropriate allowance as stipulated by the legislation.

Indicators for Evaluation of Planned and Achieved Interim Results:

1.

Indicator Name: Number of families below the poverty line that are provided with social assistance;  
Baseline: 524,598 people are receiving subsistence allowance as of December 2020, including 35% children, and assistance is provided on time;

Target Indicator: The number of social assistance recipients is maintained;

Assessment Indicator for Achieved Interim Result: The subsistence allowance was fully and timely issued to more than 660,000 individuals on average per month. The proportions of pensioners, disabled individuals, and children among the recipients have remained steady at 50%.

2.

Indicator Name: The number of target groups provided with the social package;

Baseline: The number of recipients is approximately 174,000 persons, composed of 65% men and 35% women;

Target Rate: Timely delivery of the social package will be maintained;

Assessment Indicator for Achieved Interim Result: Target groups are provided with a social package and it is delivered on time (the number of recipients exceeds 172.1 thousand persons, of which 65% are men and 35% are women);

3.

Indicator Name: The number of displaced persons, refugees, and persons with humanitarian status who are provided with an allowance;

Baseline: There are approximately 220,000 recipients, composed of 46.5% men and 53.5% women;

Target Indicator: The number of benefit recipients is maintained;

Assessment Indicator for Achieved Interim Result: The allowance was fully and timely provided to 201,000 individuals.

Error Rate: The decrease in the number of internally displaced persons, refugees, and persons with humanitarian status, compared to the planned figure, can be attributed to the following factors: According to the Georgian Law "On Internally Displaced Persons from the Occupied Territories of Georgia", certain conditions trigger the termination of the IDP allowance. For instance, the IDP allowance will be suspended for more than three months after the person crosses the border or if the taxable income of the displaced person exceeds GEL 1250 per month. Additionally, receipt of cash social assistance (subsistence allowance provided for socially vulnerable families) precludes receipt of the displaced person's allowance.  
1.1.3. Social Rehabilitation and Child Care (Program Code 27 02 03)

Program implementer:

· LEPL Agency for State Care and Assistance for the Victims of Trafficking;

Planned interim results

· Providing targeted groups with social services and products.

Interim Results achieved

· Target groups are provided with social services and products.

Indicators for evaluation of planned and achieved Interim Results
1.

Indicator Name - the number of beneficiaries provided with social services and products;

Baseline - 10,500 (2020 actual - 9,907);

Target indicator - 5% of beneficiaries are additionally provided with social services and products;

The indicator for the evaluation of the achieved Interim Result - the total number of beneficiaries is more than 16,000 beneficiaries.

2.

Indicator Name - the number of beneficiaries provided with 24-hour service per month;

Baseline - 2200 (2020 actual - 2257);

Target indicator - the monthly number of beneficiaries using the 24-hour service is maintained;

Indicator of evaluation of the achieved Interim Result - 24-hour service was used by approximately 1,976 persons.  
Error Rate: The discrepancy between the planned and achieved results can be attributed to the reduced instances of children deprived of care returning to their biological families, adoptions, and transfers of minors to care services.

3.

Indicator Name: Number of beneficiaries covered by dropout prevention and early intervention sub-programs per month;

Baseline: 3,700 (2020 actual - 4,000);

Target Indicator: The number of beneficiaries covered monthly by dropout prevention and early intervention sub-programs is maintained;

Assessment Indicator for Achieved Interim Result: More than 7,000 beneficiaries/families received relevant services.

1.1.4. Social Benefits in Highland Settlements (program code 27 02 04)

Program Implementer:

· LEPL Social Service Agency

Planned Interim Results
· The social conditions of families living in highland settlements will improve, and pensioners living in highland settlements/recipients of social packages/medical staff employed in medical institutions will receive state allowances in an increased amount;

· Subscribers (household users) in highland settlements will receive a 50 percent subsidy for their monthly electricity fee (for electricity consumption not exceeding 100 kWh);

· The Law of Georgia "On State Pension" stipulates pension indexation, which consequently leads to an increase in the amount of bonuses for pensioners, doctors, and nurses. Additionally, an increase in the social package amount for persons with disabilities will also result in an increase in the social package bonus, since according to the Law of Georgia "On the Development of Highland Regions," the amount of bonuses is contingent on the amount of the pension/social package. Furthermore, the increasing number of pension/social package recipients also results in increased allocations for this purpose.  
Interim Results Achieved:

· Pensioners living in the highland settlements, recipients of social packages, as well as doctors and nurses were provided increased allowances, on time and in full;

· Concessions for electricity were extended to subscribers residing in the highland settlements.

Indicators for Evaluation of Planned and Achieved Interim Results:

1.

Indicator Name: Number of beneficiaries utilizing bonuses;

Baseline: No less than 92,000 persons are benefiting from pension/social package bonuses, as well as doctor and nurse bonuses (Year 2021);

Target Indicator: Number of bonus recipients is maintained;

Assessment Indicator for Achieved Interim Result: Pensioners permanently residing in the highland settlements, and recipients of the social package (over 93,000 individuals in total) received the bonus.

2.

Indicator Name: Number of beneficiaries utilizing electricity benefits;

Baseline: At least 85,000 subscribers (2020) benefit from electricity concessions;

Target Indicator: The number of bonus recipients is maintained;

Assessment Indicator for Achieved Interim Result: More than 87,000 subscribers benefited from a 50% discount on electricity in the highland settlements, up to 100 kWh.  
1.1.5. Providing state care, protection and assistance to victims of human trafficking (program code 27 02 05)  
Program Implementer: 

· LEPL Agency for State Care and Assistance to Victims of Trafficking. 
Planned Interim Results
· High level of public awareness, trust, and involvement in activities related to the protection of victims of violence;

· Children under agency care transferred to alternative forms (foster care, adoption, small family home, relative foster care);

· Beneficiaries of the institution for persons with disabilities under the agency's care who are physically and socially active and involved in community life.

Achieved Interim Results
Indicators for Evaluation of Planned and Achieved Interim Results
1.

Indicator Name - The number of persons using the service;

Baseline Indicator - As a result of preventive measures carried out for raising awareness, the indicator of dealing with cases of human trafficking and violence (including shelter, legal, psychological, and medical services, compensation, hotline) is 2,585 units;

Target Indicator - 15% increase over the baseline indicator;

Evaluation of the Achieved Interim Result - As a result of the preventive measures carried out for raising awareness, the indicator of dealing with cases of human trafficking and domestic violence (including shelter, legal, psychological, and medical services, compensation, hotline) amounted to 2,665 units.

2.

Indicator Name - The rate of transfer of children to alternative forms;

Baseline Rate - The rate of transfer of children in institutional forms of state care to alternative forms (foster care, adoption, small family home, relative foster care) is 26 units;

Target Rate - 10% increase over the baseline rate;

Evaluation of the Achieved Interim Result - 28 children in institutional forms of state care were transferred to alternative forms.

3.

Indicator Name - The rate of the beneficiary's involvement in cultural events;

Baseline Indicator - The inclusion of 95 beneficiaries of the PWD institution under the agency's care in cultural events;  
Target Rate - 10% increase over the baseline rate;

Evaluation of the Achieved Interim Result - The beneficiaries of the PWD institution participated in 106 cultural events.

1.2. Population Health Protection (Program Code 27 03)

Program Implementers:

· Ministry of IDPs from the Occupied Territories, Labor, Health, and Social Affairs of Georgia;

· LEPL - L. Sakvarelidze National Center for Disease Control and Public Health;

· LEPL - Emergency Situations Coordination and Emergency Assistance Center;

· LEPL National Health Agency - National Health Agency.

· NNLE Georgia Medical Holding;

· NNLE - Solidarity Fund of Georgia
Planned Outcomes

· Universal coverage of the population with medical services.  
Achieved Outcomes

· In 2021, maternal mortality rates increased, predominantly due to complications from coronavirus infections among pregnant women;

· Incurable patients received specialized medical services and medicines;

· Individuals suffering from drug addiction were provided with appropriate treatment and replacement therapy;

· People with mental health conditions were provided with community outpatient and inpatient services;

· Patients diagnosed with diabetes received specialized medical services and medicines through the program;

· The incidence of tuberculosis in the country showed a decreasing trend;

· Persons suffering from tuberculosis and HIV/AIDS were provided with free outpatient and inpatient treatment;

· Due to the pandemic, as well as worldwide trends, rates of cranberry immunization decreased in Georgia;

· The system of infectious disease surveillance improved in the country;

· Georgian citizens suffering from hepatitis C were provided with diagnostic studies and the latest generation of hepatitis C treatment medicines;

· The population of Georgia suffering from terminal kidney failure received full coverage for adequate medical services;

· Patients with rare diseases requiring ongoing replacement treatment, who are enrolled in the program, received appropriate medical services and medicines;

· The population received emergency medical assistance and transportation;

· The rate of utilization of primary/ambulatory services increased;

· Individuals registered in the "Unified Data Base of Socially Vulnerable Families" whose rating score does not exceed 100,000, as well as retirees (women aged 60 and over, men aged 65 and over), children with disabilities, and people with severe or significant disabilities, were provided with medications for cardiovascular, lung, and thyroid gland chronic diseases, as well as type 2 diabetes; Individuals suffering from Parkinson's disease and epilepsy were also provided with the appropriate medicines.  
Indicators for Evaluation of Planned and Achieved Outcomes

1.

Indicator Name - Hospitalization rate per 100 persons;

Baseline Rate - 17.2 (2019);

Target Rate - Maintain the baseline rate;

Evaluation of the Achieved Outcome - Hospitalization rate is 20.3 per 100 persons (2021).

2.

Indicator Name - Mortality of children under the age of 1 per 1,000 live births;

Baseline Indicator - 7.9 (2019);

Target Indicator - Reduce mortality rate by 0.2%;

Evaluation of the Achieved Outcome - Mortality of children under 1 year old per 1,000 live births is 9.0 (2021);

Error Rate - The increase in mortality for children aged 0-1 is due to the novel coronavirus pandemic and is not related to the deterioration of the quality of childcare services.

3.

Indicator Name - The number of outpatient referrals per capita;

Baseline Indicator - 4.0 (2019);

Target Indicator - Increase the rate by 0.2%;

Evaluation of the Achieved Outcome - Coverage rate with medical services is 99.8%; Number of outpatient referrals per capita is 4.4.  
New Direction for Providing Medical Services to the Population - Co-financing of Medical Insurance

Beginning in 2021, the co-financing of medical insurance for ambulance crews and village doctors/nurses continued (at the rate of GEL 25). In 2022, medical insurance was co-financed for the employees of ambulance crews (4,619 personnel), with an allocation of 1,179.8 thousand GEL for this purpose.

New Direction for Providing Medical Services to the Population - Organ Transplantation

Starting from 2022, financing was initiated for bone marrow transplantation for people with an oncological-hematological diagnosis and liver transplantation for people with liver diseases. Within the scope of this program, 4 liver transplantation operations and 8 bone marrow transplantation operations were performed.

New Direction for Providing Medical Services to the Population - Spinal Muscular Atrophy

From 2022, as part of the provision of specific medicines for patients with rare diseases, the supply of appropriate medicines for patients with spinal muscular atrophy began. All patients with this requirement were provided with the appropriate specific medicines.

New Direction for Providing Medical Services to the Population - Continuous Glucose Monitoring
Starting in 2022, the provision of continuous glucose monitoring (automatic) systems for children under 18 years of age began in order to prevent hyperglycemia and hypoglycemia, and manage diabetes effectively. All beneficiaries requiring this system were provided with a continuous glucose monitor (CGM) system (all of the more than 650 applications received were approved).  
1.2.1. General Healthcare (Program code 27 03 01)

Program Implementer: 

· LEPL National Health Agency
Planned Interim Results
· The state has achieved universal coverage of the population with medical services, providing appropriate medical services to the target groups.

Achieved Interim Results
· As part of the program, both ambulatory (emergency and planned) and inpatient medical assistance (including emergency medical services, planned surgery, treatment of oncological diseases, childbirth/caesarean section, treatment of high-risk pregnancies, and management of infectious diseases) was continuously provided.   

Indicators for Evaluation of Planned and Achieved Interim Results
1.

Indicator Name - Hospitalization rate per 100 persons;

Baseline Rate - 17.2 (2019);

Target Rate - Maintain the baseline rate;

Evaluation of Achieved Interim Result - Hospitalization rate in 2021 was 20.3 per 100 persons;
Error Rate - Improved access to inpatient services.

2.

Indicator Name - The number of outpatient referrals per capita;

Baseline Rate - 4.0 (2019);

Target Indicator - Increase the referral rate by 0.5%;

Evaluation of Achieved Interim Result - The number of outpatient referrals per capita in 2021 was 4.4;

Error Rate - The increase in referrals due to the novel coronavirus pandemic has contributed to the increase in the number of outpatient visits.

3.

Indicator Name - Coverage rate with medical services;

Baseline Rate - 98% (2020, State Insurance Supervision Service of Georgia);

Target Indicator - Maintain the coverage rate with medical services;

Evaluation of Achieved Interim Result - The coverage rate with medical services in 2021 was 99%.  
Error rate - Universal access to services has been ensured.


4.

Indicator Name - Access to medications for chronic diseases;

Baseline Indicator - Medications for chronic diseases (cardiovascular diseases, COPD, type 2 diabetes, thyroid gland diseases, Parkinson's disease, epilepsy) are available in retail pharmaceutical facilities in accordance with the geographical principle;

Target Indicator - Beneficiaries are provided with medicines corresponding to chronic disease diagnoses within the monthly/annual limit of the respective direction;

Evaluation of Achieved Interim Result - Beneficiaries are provided with medicines corresponding to chronic disease diagnoses.

5.

Indicator Name - The number of referrals of patients under 5 years of age with cardiovascular diseases/hypertension, type II diabetes, asthma, and COPD to the institutions involved in the primary healthcare reform;
Baseline Indicator - The values of 2022 are defined as baseline indicators;

Target Indicator - Increase by 10%;

Evaluation of Achieved Interim Result - The primary healthcare reform began in 2022. The indicator will be available in 2023.

1.2.2 Public Health Protection (program code 27 03 02)
Program Implementers:

LEPL L. Sakvarelidze National Center for Disease Control and Public Health;

LEPL National Health Agency.  
Planned Interim Results
· Reduction of maternal and child mortality;

· Reduction of morbidity with tuberculosis, HIV/AIDS and other socially dangerous diseases, and improvement of the epidemic surveillance system;

· Coverage of the population with vaccinations provided by the national calendar;

· Reduction in the spread of hepatitis C.

Achieved Interim Results
· The increase in the maternal mortality rate in 2021 was related to an increase in complicated cases due to coronavirus infection in pregnant women. However, this indicator significantly decreased in 2022;

· The incidence of tuberculosis in the country is characterized by a decreasing trend;

· People suffering from HIV/AIDS and tuberculosis are provided with free outpatient and inpatient treatment;

· Due to the pandemic, similarly to global trends, the rates of routine immunization decreased in Georgia;

· The system of epidemiological surveillance of infectious and parasitic diseases has been improved in the country;

· Within the framework of the program, the safety of blood products made from tested donor blood is ensured;

· There is a decreasing trend in COVID-19 cases;

· People suffering from drug addiction are provided with the necessary treatment and rehabilitation measures, including replacement therapy;

· The cure rate within the hepatitis C treatment program is 99%.   

Indicators for evaluation of planned and achieved Interim Results
1.

Indicator Name - maternal mortality per 100,000 live births;

Baseline - 28.9 (2019 rate);

Target indicator - reduction of maternal mortality rate by 1%;

The indicator for the assessment of the achieved Interim Result - maternal mortality per 100,000 live births - 71.8 (2021).

Error rate - Maternal mortality rates have increased as a result of the increase in the number of deaths due to diseases caused by the novel Coronavirus.

2.

Indicator Name - prevalence of tuberculosis per 100,000 persons;

Baseline - 68.5 (2019 rate);

Target indicator - reduction of the tuberculosis prevalence rate by 5% compared to the previous year;

Indicator of evaluation of the achieved Interim Result - tuberculosis prevalence rate per 100,000 persons - 44.4.

3.

Indicator Name – Immunization coverage rate; 
Baseline - the rate of maximum coverage of the target population by immunization - HCV-Hib-Hepb - IPV 3- 85.1%, HCV 1-99.1%, HCV 2- 96.8%, HCV1 - 22.6%, HCV2 - 23.1 % (2020 figures);

Target rate - the rate of maximum coverage of the target population with immunization - DKT-Hib-Hepb - IPV 3-95%, year 1 - maintenance of the Baseline/not less than 95%, year 2 - maintenance of the Baseline/not less than 95%; Purchase of vaccines and screening materials provided by the national calendar in the amount corresponding to the planned blueberries; Availability of human papillomavirus vaccination for target groups;

Indicator of assessment of the achieved Interim Result - DKT-HIB-HEPB-IPV 3- 85%; Year 1 – 90%; Year 2 – 81%.

Error rate - the general "negative" attitude of certain society groups towards vaccination.
4.

Indicator Name - provision of diagnostic studies and treatment of patients detected by screening for hepatitis C;

Baseline rate - 100% of patients included in the program are covered;
Target rate - the baseline rate is maintained;  


Indicator of evaluation of the achieved Interim Result - 100% of the patients identified by screening for hepatitis C, referred to the program, are provided with diagnostic studies and treatment (8799 persons benefited from the diagnostic component).  
5.

Indicator Name - HIV incidence per 1000 persons;

Baseline - 2018 – 0.18 (Sustainable Development Goals (SDG) 3.3.1 task);

target rate - 0.171;

The indicator for the assessment of the achieved Interim Result - the number of new cases of HIV infection per 1000 persons - 0.14.

1.2.2.1 Early detection and screening of diseases (program code 27 03 02 01)

Program implementer:

· LEPL L. Sakvarelidze National Center for Disease Control and Public Health  
Planned Interim Results:

· Improvement of early-stage cancer detection rates at various locations;

· Increasing the early detection rate of cervical cancer and improving the coverage rate through screening research via active involvement of village doctors (Pap testing), enhancing population awareness, and improving the monitoring system;

· Early detection of childhood mental disorders and provision of accessible services;

· Improvement of access to epilepsy diagnosis and treatment services;

· Early detection of retinopathy of prematurity and timely inclusion in treatment plans;

· Enhancement of state program administration;

· Examination of the target population for blood lead content and planning preventive measures in accordance with the results of lead biomonitoring.

Interim Results Achieved:

· Breast cancer screening was conducted for more than 23.1 thousand beneficiaries, cervical cancer screening (Pap test) for over 18.5 thousand beneficiaries, colorectal cancer screening for more than 3.6 thousand beneficiaries, prostate cancer screening for 7.6 thousand beneficiaries, and colonoscopy screening for 508 beneficiaries, including colonoscopic screening with morphology for 31 beneficiaries;

· More than 1.2 thousand children aged 1-6 years were consulted under the "Prevention of Mild and Moderate Mental Developmental Disorders in Children Aged 1-6 Years" component;

· More than 2.4 thousand patients were consulted during the reporting period under the "Epilepsy Diagnosis and Supervision" component;

· 923 beneficiaries were screened under the "Retinopathy Screening Pilot" component, with more than 1.9 thousand cases of repeat research recorded;

· Among the more than 5.8 thousand beneficiaries under the age of 7 identified via graphite atomic absorption spectrometric method, 597 children (10%) were found to have elevated lead content equal to or greater than 5 μg/dL. Additionally, of the 975 family members examined, blood lead levels of 5 μg/dL or more were detected in 251 beneficiaries (26%).   

Indicators for Evaluation of Planned and Achieved Interim Results:

1.

Indicator Name: Coverage by cancer screening studies

Baseline: Performance indicators of studies, including cancer screening studies: more than 24,000 breast cancer screenings; cervical cancer screening - more than 18.0 thousand; prostate cancer screening - more than 8.0 thousand; colorectal cancer screening - more than 5.0 thousand (2019 figures)

Target Indicator: Increase in coverage (number of screened patients) by 5% compared to the previous year

Evaluation Indicator for Achieved Interim Result: Performance indicators of cancer screening studies: breast cancer screening more than 23.1 thousand (96.3%); cervical cancer screening - more than 18.4 thousand (102%); prostate cancer screening - up to 7.6 thousand (95%); colorectal cancer screening - more than 3.6 thousand (72%)

Error Rate: Low awareness of the population about the benefits of cancer screening; insufficient material and technical equipment; shortage of qualified medical personnel; less involvement of primary healthcare in organized invitation events for the target population; unequal geographical access to services

2.

Indicator Name: Coverage of the cervix with organized screening

Baseline Indicator: Number of examined beneficiaries in Gurjaani Municipality - 138; number of colposcopic examinations - 10 (2020 figures)

Target Indicator: Increase in coverage rate (number of screened patients) of the target population by 15%

Evaluation Indicator for Achieved Interim Result: Organized cervical cancer screening in Gurjaani Municipality was a pilot activity and has been completed.

3.

Indicator Name: Coverage of mild and moderate mental developmental disorders in children aged 1 to 6 years

Baseline Indicator: Performance indicator in relation to the forecasted amount is 99.8% (2020 indicators); Availability of the service is provided in Tbilisi, Kutaisi, and Gori.

Target Indicator: Maintain the baseline indicator and provide service availability throughout Tbilisi and 2 additional cities.  
Indicator of Evaluation of Achieved Interim Result: Services were provided to 1,269 children aged 1-6, including 652 children living in Tbilisi (51.4%) and 617 children living in the regions (48.6%).

4.

Indicator Name: Coverage of epilepsy diagnosis and surveillance services

Baseline Indicator: Number of investigated beneficiaries - 2,738, including 33.0% residents of Tbilisi and 67.0% from different regions (2020 figures)

Target Indicator: Increase the baseline rate by 5%

Evaluation Indicator for Achieved Interim Result: 2,403 patients were consulted, including 39.1% residents of Tbilisi and 60.9% from different regions. Service availability is ensured in three cities: Tbilisi, Gori, and Batumi.

Error Rate: Low involvement of regions; insufficient material and technical equipment; lack of qualified human resources; lack of relevant qualified medical personnel.

5.

Indicator Name: Primary screening of retinopathy of prematurity

Baseline: Primary screening was performed on 842 premature infants, which is 92.3% of the predicted number. The service is provided in Tbilisi, Lagodekhi, and Kutaisi (as of 2020).

Target Indicator: Screening examination of 100% of premature newborns born and referred to institutions in Tbilisi and two additional regions for the purpose of diagnosing retinopathy.

Evaluation Indicator for Achieved Interim Result: Primary screening was performed on 926 premature newborns, covering 100% of the newborns for the purpose of diagnosing retinopathy. Service availability is ensured in Tbilisi, Lagodekhi, and Kutaisi.

6.

Indicator Name: Research on the content of lead in the blood and treatment with appropriate drugs

Baseline: The target population is covered by appropriate studies and medications.

Target Indicator: Expansion of screening research throughout the country.  


Indicator of Evaluation of Achieved Interim Result: Out of the 5,863 beneficiaries under the age of 7 identified through graphite atomic absorption spectrometry, elevated lead content equal to or greater than 5 μg/dL was detected in 597 children (10%). Additionally, among the 975 family members examined, blood lead levels of 5 μg/dL or greater were detected in 251 beneficiaries (26%). All beneficiaries with elevated blood lead levels were prescribed treatment according to the protocol and require follow-up.

Error Rate: The number of people diagnosed for the first time in 2022 is less than planned due to a reduction in referrals of beneficiaries. The number of children with high blood lead content among those diagnosed has also decreased, indicating positive progress in this area in the country.

7.

Indicator Name: Development of information registers and electronic modules

Baseline: Existing registers and modules

Target Indicator: Development of existing information registers and electronic modules, introduction of new systems; Administration and monitoring of registers and modules

Evaluation Indicator for Achieved Interim Result: The development of information registers and electronic modules was not implemented within the program.

Error Rate: According to the resolution N220 of the Government of Georgia dated May 17 of this year, the Information Technology Agency was established, resulting in the abolition of services/functions related to information technology activities in the central office of the Ministry and the public law legal entities included in the Ministry's system. Therefore, the development of information registers and electronic modules was not implemented within the framework of the "Early Detection and Screening of Diseases" sub-program.

8.

Indicator Name: Coverage of the target population with health promotion communication measures.  


Baseline: Promotion of the cancer screening topic and media advocacy; Implementation of a social media campaign; Development of informational/educational materials based on evidence, including materials in Armenian and Azerbaijani languages for ethnic minorities; Promotion and advertising of participation in screening through central and regional TV, radio, and Internet channels; Pilot testing and evaluation of new evidence-based communication interventions, such as informational communication trainings for primary care and public health centers; Retraining of primary healthcare and public health centers, as well as mobilization interventions for the local population; Development of a communication strategy and creative concept for the campaign.

Target Indicator: 100% coverage of the target population through planned interventions.

Indicator of Evaluation of Achieved Interim Result: Through the planned interventions, 100% of the target population is covered, including approximately 1.1 million women aged 25-70 for cancer screening and 918 thousand individuals of both genders aged 50-70.  
1.2.2.2 Immunization (Program code 27 03 02 02)

Program Implementer: 

· LEPL L. Sakvarelidze National Center for Disease Control and Public Health 
Planned Interim Results:

• Continuous provision of vaccines and consumables necessary for vaccination to protect the population from manageable infections

• Improvement of the monitoring and logistics system

Interim Results Achieved:

• Continuous supply of vaccines and consumables necessary for vaccination was ensured within the program

Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name: Coverage with immunization

Baseline Rate: Maximum coverage rate of the target population with immunization - HCV-Hib-Hepb - IPV 3 - 85.1%, HCV 1 - 99.1%, HCV 2 - 96.8%, HCV1 - 22.6%, HCV2 - 23.1% (2020 figures)

Target Rate: Maximum coverage rate of the target population with immunization - DKT-Hib-Hepb - IPV 3 - 95%, year 1 - maintenance of the baseline rate/not less than 95%, year 2 - maintenance of the baseline rate/not less than 95%; Purchase of vaccines and screening materials as per the planned targets; Availability of human papillomavirus vaccination for target groups

Evaluation Indicator for Achieved Interim Result: DKT-HIB-HEPB-IPV 3 - 85%, 12 months - 90%, 2 years - 78%; Purchase of vaccines and screening materials as per the planned targets; Availability of human papillomavirus vaccination for target groups

Error Rate: Low level of awareness of the population regarding the importance of screening.  
2.

Indicator Name: Provision of specific serums and vaccines

Baseline: 100% of the planned quantity is purchased

Target Rate: Maintenance of the baseline rate

Evaluation Indicator for Achieved Interim Result: Specific sera and vaccines are fully purchased, considering the number of age groups.

· 60 vials of anti-tetanus serum (human) were used, and 5 cases of tetanus were recorded.

· Anti-serum against snake venom was used for 19 victims, with 20 vials being used.

· Antibotulinum serum: A type - 14, B type - 14, E type - 14 sets. There were 17 recorded cases.

· Yellow fever vaccine: 868 doses were administered, and 851 beneficiaries were vaccinated.

3.

Indicator Name: Provision of access to anti-rabies drugs

Baseline: Access is ensured throughout the country

Target Indicator: Access to anti-rabies drugs is ensured throughout the country

Evaluation Indicator for Achieved Interim Result: Access to anti-rabies drugs is provided throughout the country. More than 9.5 thousand beneficiaries received anti-rabies immunoglobulin, requiring the use of more than 23.7 thousand vials. Over 57.5 thousand beneficiaries were vaccinated with the anti-rabies vaccine, consuming more than 197.4 thousand doses. One case of rabies was reported.

4.

Indicator Name: Vaccination against influenza

Baseline: 218,320 beneficiaries were vaccinated against influenza (2020 rate).  


Target Indicator: Coverage rate of high-risk groups and their target population not less than 99%.

Evaluation Indicator for Achieved Interim Result: 198,200 persons were vaccinated during the year 2022.

5.

Indicator Name: Provision of access to doctor and nurse services within the framework of the measures determined by the strategy of preventing the massive spread of measles and achieving global elimination.

Baseline: Availability is ensured at 100%.

Target Rate: Maintenance of the baseline rate.

Evaluation Indicator for Achieved Interim Result: 100% access to doctor and nurse services is ensured within the framework of the measures defined by the strategy for the prevention of the massive spread of measles and the global elimination.

6.

Indicator Name: Provision of vaccination service against the new coronavirus disease - COVID-19.

Baseline: Availability is ensured at 100%.

Target Rate: Maintenance of the baseline rate.

Evaluation Indicator for Achieved Interim Result: 414,036 vaccinations against COVID-19 were carried out in 2022, including: 1st dose vaccination - 88,529; 2nd dose vaccination - 128,268; 3rd dose vaccination - 189,010; 4th dose vaccination - 8,197; 5th dose vaccination - 33.

Missed Rate: The target of fully vaccinating 70% of the population over 18 with two doses of the vaccine in 2022 was not achieved due to low levels of public awareness and mistrust of new vaccines.  
1.2.2.3 Epidemic Supervision (Program code 27 03 02 03)

Program implementer: 

· LEPL L. Sakvarelidze National Center for Disease Control and Public Health  
Planned Interim Results:

• Increase the rate of timely detection of infectious diseases.

• Provision and monitoring of necessary supplies of materials and equipment for immunoprophylaxis.

• Implementation of an effective logistics and monitoring system.

• Improvement of prevention and control of malaria and other parasitic diseases.

• Improvement of prevention and detection of nosocomial infections.

• Improve supervision of acute diarrheal diseases.

• Improvement of surveillance for hepatitis B and C.

• Improve surveillance of influenza, influenza-like illness, and severe acute respiratory illness through sentinel surveillance.

Interim Results Achieved:

• 100% of municipal public healthcare centers have implemented the collection and submission of statistical forms to L. Sakvarelidze National Center for Disease Control and Public Health.

• 100% of municipal public healthcare centers are included and participate in the unified electronic system of epidemic surveillance.

• 100% of municipal public healthcare centers provide information on immunization planning and service delivery in the operational area.

• Immunization module has been implemented in 100% of public healthcare centers.

• During the reporting period, 7 imported cases of malaria were recorded in Georgia.

• Laboratory research of nosocomial infections has achieved 30.4% of the set goal, which is due to the lack of participating institutions (four institutions met the requirements and joined the component).

• Supervision of acute diarrheal diseases.

• Maintenance of the sustainability of the surveillance network for influenza, influenza-like illnesses, and severe acute respiratory diseases, and response to seasonal/pandemic influenza.

• Epidemiological surveillance of hepatitis B and C through support bases.  
Indicators for Evaluation of Planned and Achieved Interim Results:

1.

Indicator Name: Operation of municipal public health centers

Baseline Indicator: 100% of municipal public health centers included and participating in the unified system of epidemic surveillance; 100% provision of information on immunization planning and service delivery by municipal public health centers in the operational area; Implementation of immunization module in 100% of public health centers; 100% provision of vaccines, sera, and screening materials to districts with cold chain storage facilities and logistics service.

Target Rate: Maintenance of the baseline rate.

Evaluation Indicator for Achieved Interim Result: 100% of municipal public health centers included and participating in the unified system of epidemic surveillance; 100% provision of information on immunization planning and service delivery by municipal public health centers in the operational area; Implementation of immunization modules in 100% of public health centers; 100% provision of vaccines, sera, and screening materials to districts with cold chain storage facilities and logistics service.

2.

Indicator Name: Coverage of areas treated with insecticide in malarial areas (potential foci)

Baseline Rate: 85%.

Target Rate: Maintenance of the baseline rate.

Evaluation Indicator for Achieved Interim Result: In 2022, the National Center for Disease Control and Public Health named after Sakvarelidze purchased up to 3.6 thousand kg of the anti-malarial drug "Solfak". A total of 6,166,992 square meters were treated in the country. Since 2013, there have been no cases of local transmission of malaria in Georgia. No cases of imported malaria have been observed, and 85% of malarial areas have been treated.

3.

Indicator Name: Operation of sentinel bases for epidemiologic surveillance of nosocomial infections

Baseline Indicator: The number of sentinel bases for epidemiologic surveillance of nosocomial infections is 8, and the leading pathogens causing nosocomial infections and their resistance to antibiotics were determined at all clinic bases (2020 figures).

Target Rate: Maintenance of the baseline rate.  
Indicator of Evaluation of Achieved Interim Result: Agreements were signed with 4 medical institutions (Tbilisi clinics). The leading pathogens causing nosocomial infections and their resistance to antibiotics were determined in 100% of the identified microorganisms. A study of 453 samples was conducted. In all institutions participating in the program, the leading pathogens causing nosocomial infections and their resistance to antibiotics were determined.

Error Rate: The laboratory research of nosocomial infections is 30.4% of the set goal, which is caused by the lack of institutions involved in the service.  
Indicator of Evaluation of Achieved Interim Result:

4. Indicator Name: Surveillance of acute diarrheal diseases

Baseline Indicator: Supervision of acute diarrheal diseases (rotavirus, adenovirus, and norovirus infections) established on the basis of Tbilisi Children's Injection Hospital (2020 figures)

Target Indicator: Supervision of acute diarrheal diseases (for rotavirus, adenovirus, and norovirus infections) is established on the basis of at least 2 children's hospitals in Tbilisi and 1 additional city base; Supply institutions have provided at least 75% of the planned number of samples for laboratory diagnosis of rotavirus, norovirus, and adenovirus infections

Evaluation Indicator for Achieved Interim Result: The number of institutions involved in the surveillance of acute diarrheal diseases has increased. Accordingly, the laboratory examination of fecal samples of children aged 0-5 years hospitalized with the diagnosis of acute diarrhea increased by approximately 75% (no positive cases for adenovirus, rotavirus, and norovirus were detected).  

5.

Indicator Name: Confirmatory research on the influenza virus of the clinical sample provided by the support base

Baseline Rate: At least 95% of confirmatory studies have been conducted (2020 figures)

Target Rate: Maintenance of the baseline rate

Evaluation Indicator for Achieved Interim Result: Diagnosis of at least 95% of patients suspected of influenza, influenza-like illnesses, severe acute respiratory diseases, and coronavirus by the support bases. During the reporting period, up to 6,000 clinical samples (influenza, flu-like diseases, severe acute respiratory diseases, coronavirus) provided by the support bases were examined, and the influenza virus was confirmed in 515 cases. Influenza type A (A/H3) virus was recorded in a total of 514 cases, and there was 1 case of influenza type B virus. At least 95% of the clinical samples provided by the database have been confirmed for the influenza virus.

6.

Indicator Name: Surveillance of hepatitis B and C

Baseline Indicator: Inclusion of at least 4 support bases (stationary type) across the country for the purpose of surveillance of hepatitis B and C, according to the regional principle (2020 indicator)

Target Indicator: 1. Maintenance of the baseline indicator; 2. Diagnosing at least 95% of suspected hepatitis B and C patients and identifying risk factors in at least 95% of identified individuals.  


The evaluation indicator for the achieved Interim Result was registered for the following service providers: the Scientific-Practical Center of AIDS and Clinical Immunology of JSC Infectious Pathology, LLC "Salikh Abashidze Regional Center of Infectious Pathology, AIDS and Tuberculosis," LLC "Zugdidi Infectious Hospital," LLC Multi-Profile Hospital - Medical City, and Infectious Diseases LLC. The Center for Disease Control screened over 6,000 hospitalized beneficiaries for hepatitis B during the reporting period, with 108 cases confirmed. A comprehensive survey was conducted for all confirmed cases, based on a specialized questionnaire. Additionally, a confirmatory study was carried out for hepatitis C, resulting in a total of 336 confirmed cases.  
1.2.2.4 Safe Blood (Program code 27 03 02 04)

Program Implementer: 

· LEPL L. Sakvarelidze National Center for Disease Control and Public Health  
Planned Interim Results:

· Improvement of quality control for blood and blood components.

· Increase in the rate of voluntary donations.

Achieved Interim Results:

· Quality control for blood and blood components has been improved.

· The rate of voluntary donations has increased.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name: Scope of research on hepatitis B and C, HIV infection/AIDS, and syphilis in donor blood.

Baseline: 100% of donated blood in the program's blood banks is tested for hepatitis B and C, HIV infection/AIDS, and syphilis.

Target Indicator: 100% of donated blood is tested for hepatitis B and C, HIV infection/AIDS (using the EIA method), and syphilis (using hemagglutination [TPHA] or immunoenzymatic [EIA] analysis method) in the blood banks participating in the program. Additionally, at least 50% of donations are tested for HIV infection/AIDS, hepatitis B and C using nucleic acid testing (NAT) methodology. Furthermore, 100% of suspected-positive cases are subject to confirmatory screening for hepatitis C and HIV/AIDS in blood donors.

Indicator of Evaluation of Achieved Interim Result: 100% of donated blood in the program's blood banks is examined for hepatitis B and C, HIV infection/AIDS (by EIA method), and syphilis (by hemagglutination [TPHA] or immunoenzymatic [EIA] analysis method). Additionally, 100% of suspected-positive cases undergo confirmatory screening for hepatitis C and HIV/AIDS in blood donors. A total of 92,673 donations were made in the blood banks participating in the program, with 41% from staff donors, 22% from relatives, and 37% from voluntary donors. During the reporting period, the research conducted on donated blood samples detected 62 probable positive cases for HIV infection/AIDS, 342 probable cases for hepatitis C, 613 probable cases for hepatitis B, and 452 probable cases for syphilis.  
2. 

Indicator Name: Specific share of selfless donations in total donations.

Baseline Rate: 32.9% (Indicator for 2020).

Target Indicator: Increase the specific share of selfless donations by 5% compared to the previous year.

Indicator of Evaluation of Achieved Interim Result: The specific share of selfless donations in total donations exceeded 34.2 thousand (37%) from selfless donors.

3. 

Indicator Name: Quality control of blood samples.

Baseline: Retrospective testing selectively removed from blood banks, conducted by the Lugar Center - 3000 samples, including confirmatory studies of suspected-positive cases through screening for hepatitis C and HIV infection/AIDS (Data from 2020).

Target Indicator: Implementation of professional testing in all blood banks participating in the program.

Indicator of Evaluation of Achieved Interim Result: The center processed the samples required for the production of reference material panels for external quality control purposes. A total of 1500 samples were extracted. During the analysis of the results, inconsistencies regarding HIV infection were discovered in 2 banks.  

1.2.2.5  Promotion of commitments in the field of public health, environmental and occupational health (Program code 27 03 02 05)

Program Implementer: 

· LEPL L. Sakvarelidze National Center for Disease Control and Public Health
Planned Interim Results:

· Registration of occupational diseases according to branches, identification of their causes, and preparation of appropriate recommendations to improve the current situation.

Achieved Interim Results:

- Recommendations and information-training material have been developed, taking into account the profile and risks of each enterprise.

- The database of the epidemiological map of occupational risks has been updated.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name: Monitoring of enterprises to reduce occupational risk factors.

Baseline Indicator: Transmission of a set of measures for primary prevention of occupational risk factors and developed recommendations for reducing the level of exposure to harmful factors in 90% of inspected enterprises. Determination of optimal employee health monitoring schemes and periodicity of medical check-ups according to target groups in 90% of inspected enterprises. Conducting training for the administration and employees on occupational disease prevention, occupational risk assessment, and control mechanisms in 90% of assessed enterprises.

Target Rate: Maintenance of the baseline rate.

Indicator of Evaluation of Achieved Interim Result: A set of measures for primary prevention of occupational risk factors and recommendations for reducing the level of exposure to harmful factors have been developed and provided to the inspected enterprises. Optimal schemes for monitoring employee health and the frequency of medical examinations have been determined for target groups in the inspected enterprises. Training has been conducted for the administration and employees of assessed enterprises on occupational disease prevention, occupational risk assessment, and control mechanisms.   
1.2.2.6 Management of tuberculosis (Program code 27 03 02 06)

Program implementer: 

· LEPL L. Sakvarelidze National Center for Disease Control and Public Health;

· LEPL National Health Agency
Planned Interim Results:

· Patient adherence to long-term outpatient treatment and reducing the prevalence of tuberculosis.

· Reduction in new cases of tuberculosis.

· Provision of first- and second-line anti-tuberculosis drugs to patients suffering from tuberculosis.

Interim Results Achieved:

· Implementation of a financial incentive mechanism to encourage resistant patients undergoing long-term outpatient treatment.

· The prevalence and incidence of tuberculosis in the country show a decreasing trend.

· Provision of free diagnostic and treatment services and medicines to all citizens of Georgia.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name: Tuberculosis prevalence rate per 100,000 persons.

Baseline Rate: 68.5 (Rate from 2019).

Target Indicator: Reduction of the tuberculosis prevalence rate by 3% compared to the baseline rate.

Indicator of Evaluation of Achieved Interim Result: Tuberculosis prevalence rate per 100,000 persons - 44.4.

2. Indicator Name: New cases and relapses of tuberculosis per 100,000 persons.

Baseline Rate: 53.1 (Rate from 2019).

Target Indicator: Reduction of the rate of new cases and relapses of tuberculosis by 3% compared to the baseline rate.

Indicator of Evaluation of Achieved Interim Result: Rate of new cases of tuberculosis per 100,000 persons - 35.0.

3. Indicator Name: Coverage of beneficiaries suffering from tuberculosis with anti-tuberculosis drugs.

Baseline Rate: 100% coverage of beneficiaries.  


Target Indicator: Medicines are purchased according to the planned quantity.

Indicator of Evaluation of Achieved Interim Result: 1800 patients are provided with medicines, achieving a 100% fulfillment rate.

4. Indicator Name: Coverage of beneficiaries with financial incentives for good adherence to treatment.

Baseline Rate: 100% of beneficiaries in need are provided with financial incentives.

Target Rate: Maintenance of the baseline rate.

Indicator of Evaluation of Achieved Interim Result: 100% of beneficiaries in need of good adherence to treatment are provided with monetary incentives.  
1.2.2.7 Management of HIV infection/AIDS (Program code 27 03 02 07)
Program implementer: 

· LEPL L. Sakvarelidze National Center for Disease Control and Public Health;

· LEPL National Health Agency

Planned Interim Results:

- Maximum coverage of groups with high-risk behavior through voluntary screening for HIV infection/AIDS.

- Full provision of outpatient and inpatient treatment.

- Reduction of lethality related to HIV infection in AIDS patients.

- Maintaining the trend of reduction of new cases of HIV infection.

Interim Results Achieved:

· Voluntary HIV/AIDS counseling and screening of persons in prisons and correctional facilities using screening methods: Over 7.0 thousand examinations conducted, surpassing the goal (100.7% achievement).

· Voluntary HIV/AIDS screening of persons at the National Center for Tuberculosis and Lung Diseases: Approximately 11.6 thousand examinations carried out, reaching 96.4% of the set goal.

· Voluntary HIV/AIDS counseling and screening of injecting drug users, their sexual partners, sex workers, clients, and MSM using screening methods: Over 3.6 thousand studies conducted, achieving 81.2% of the set goal.

· Voluntary HIV/AIDS counseling and screening of hepatitis patients using screening methods: Approximately 7.7 thousand examinations conducted, reaching 88.8% of the set goal.

· Voluntary HIV/AIDS counseling and screening of individuals with suspected HIV infection/AIDS clinical signs and contacts of HIV-infected persons: Approximately 17.8 thousand examinations conducted, surpassing the goal (104.2% achievement).

· Voluntary HIV/AIDS counseling and screening of high-risk group individuals and their contacts using screening methods: Approximately 1.1 thousand examinations conducted, surpassing the goal (111.8% achievement).

· Identification and engagement of HIV-infected individuals who were previously lost to follow-up: 335 individuals identified and connected to relevant services, surpassing the goal (221.9% achievement).

· Confirmation of positive screening results using confirmatory methods: Quantity breakdown of component services - first repeated screening: 796 (94% achieved), second repeated screening: 736 (86.6% achieved), determination of HIV antibodies in blood using the immunoblotting method: 73 (100% achieved), determination of HIV DNA/RNA in blood using polymerase chain reaction (PCR) method: 87 (93.5% achieved).  
Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name: HIV-infection/AIDS voluntary counseling and screening research.

Baseline Rate: More than 55,179 (Based on 2020 figures).

Target Indicator: Increase the baseline indicator by 3% compared to the previous year.

Indicator of Evaluation of Achieved Interim Result: Voluntary HIV-infection/AIDS counseling and screening study - more than 345,000 conducted. In 100% of the positive results obtained from the screening test, a confirmatory test was performed.

2. Indicator Name: Provision of outpatient and inpatient treatment.

Baseline: 100% of beneficiaries within the program receive free outpatient and inpatient treatment.

Target Rate: Maintenance of the baseline rate.

Indicator of Evaluation of Achieved Interim Result: 100% of beneficiaries are provided with free outpatient and inpatient treatment within the program. More than 6,000 individuals benefited from outpatient services, and 498 individuals benefited from inpatient services.

3. Indicator Name: Provision of HIV-infection/AIDS drugs for treatment.

Baseline: 100% of patients with relevant needs receive HIV-infection/AIDS drugs.

Target Rate: Maintenance of the baseline rate.  


4. Indicator Name: Apartment care services for HIV-infected persons.

Baseline Rate: 18 patients (with a decreasing trend in the number of palliative patients, while meeting all needs).

Target Rate: Maintenance of the baseline rate.

Indicator of Evaluation of Achieved Interim Result: There is a decreasing trend in the number of palliative patients overall, while ensuring that all needs are provided.

5. Indicator Name: Number of new cases of HIV infection per 1000 persons.

Baseline Rate: 0.14 (Based on 2020 data, as part of Sustainable Development Goals [SDG] 3.3.1 target).

Target Rate: 0.171.

Indicator of Evaluation of Achieved Interim Result: The number of new cases of HIV infection per 1000 persons is 0.14, meeting the baseline rate.  
1.2.2.8 Maternal and Child Health (Program code 27 03 02 08)

Program implementer: 

· LEPL L. Sakvarelidze National Center for Disease Control and Public Health;

· LEPL National Health Agency
Planned interim results:

· Reduction of maternal mortality rate.

· Reduction of infant mortality rate.

· Increase in antenatal visits.

· Increase in newborn hearing screening test coverage.

· Increasing coverage of pregnant women with necessary medicines.

Interim Results achieved:

· Maternal mortality rates have increased due to the new coronavirus.

· According to certain child mortality indicators, the country has already achieved the United Nations' goals for 2030. The mortality of children under 28 days of age decreased from 8 to 5.3 between 2013 and 2020.

· Within the reporting period, 39,680 newborns were examined in maternity hospitals as part of the "Newborn Hearing Screening" component. The following conditions were identified: 9 cases of Down's syndrome, 1 case of middle ear exudate, 2 cases of Wolf's mouth, 0 cases of atresia, 0 cases of rabbit's lip, 4 cases of IV degree hearing loss, 0 cases of III degree hearing loss, 1 case of II degree hearing loss, and 1 case of I degree hearing loss.

· Pregnant women are provided with folic acid and, if necessary, anti-anemia medication.

· More than 193,000 antenatal care visits were registered for pregnant women.  
Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name: Coverage with antenatal visits.

Baseline: More than 226,700 cases of visits to pregnant women (Based on 2020 rate).

Target Indicator: Increase the rate of coverage with full antenatal visits by 3-5% compared to the previous year.

Indicator of Evaluation of Achieved Interim Result: 49,800 individuals received services within the antenatal care component.

2. Indicator Name: Coverage of pregnant women with screening studies.

Baseline: 90% of pregnant women receiving antenatal services have been screened for hepatitis B and C, syphilis, and HIV infection/AIDS (Based on 2020 figures).

Target Indicator: Increase the baseline indicator by 3% compared to the previous year.

Indicator of Evaluation of Achieved Interim Result: At least 95% of pregnant women receiving antenatal care are provided with screening tests for hepatitis B and C, HIV infection/AIDS, and syphilis.

3. Indicator Name: Screening for hypothyroidism, phenylketonuria, hyperphenylalaninemia, and cystic fibrosis.

Baseline: Approximately 48,800 newborns were examined for hypothyroidism, phenylketonuria, hyperphenylalaninemia, and cystic fibrosis within the scope of the newborn and child screening component (Based on 2020 figures).

Target Indicator: Increase the screening coverage by 1% compared to the previous year.  
Indicator of Evaluation of Achieved Interim Result - More than 39,800 newborns were examined for hypothyroidism, phenylketonuria, hyperphenylalaninemia, and cystic fibrosis within the scope of the newborn and child screening component.

Error Note: The reason for the difference is the reduced birth rate.

4. Indicator Name - Coverage of newborns with hearing screening.

Baseline - More than 43,620 newborns have been screened for hearing (Based on 2020 figures).

Target Indicator - Coverage of screening research throughout Georgia; examination of at least 50% of newborns with suspected disorders identified by screening studies with in-depth diagnostic studies.

Indicator of Evaluation of Achieved Interim Result - Approximately 39,700 newborns were examined.

5. Indicator Name - Indicator of provision of medicines to pregnant women.

Baseline - 100% of pregnant women receiving antenatal services are provided with folic acid; Iron preparations provided to 783 pregnant women diagnosed with iron deficiency anemia (Based on 2020 figures).

Target Indicator - 100% provision of folic acid to pregnant women receiving antenatal services; 100% provision of iron preparations to pregnant women diagnosed with iron deficiency anemia; 100% provision of nutritional supplements containing microelements to children aged 6-23 months from socially vulnerable families.

Indicator of Evaluation of Achieved Interim Result - More than 14,200 pregnant women received folic acid (470,719 tablets), and 311 pregnant women received Sorbifer Durules (19,185 tablets) for iron deficiency anemia.  
1.2.2.9 Treatment of patients suffering from drug addiction (Program code 27 03 02 09)

Program Implementer: 

· LEPL National Health Agency
Planned Interim Results:

· Treatment (inpatient detoxification) and initial rehabilitation of people suffering from drug addiction, providing them with substitute drugs and medical supervision.

· Inpatient services for patients with mental disorders caused by alcohol consumption.

Interim Results Achieved:

- Persons suffering from drug addiction and persons with mental and behavioral disorders caused by alcohol intake are provided with adequate medical services.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name: Number of persons treated with inpatient detoxification.

Baseline Indicator: Number of persons treated within the inpatient detoxification component - 1,308 (Based on 2020 figures).

Target Indicator: Provision of inpatient detoxification and primary rehabilitation to 90% of patients referred to the agency for mental and behavioral disorders caused by the use of opioids, stimulants, and other psychoactive substances.

Indicator of Evaluation of Achieved Interim Result: Number of persons treated with inpatient detoxification - more than 1,200.

2. Indicator Name: Number of beneficiaries on replacement therapy.

Baseline: Number of beneficiaries on replacement therapy - more than 14,300 (Based on 2020 figures).

Target Indicator: Providing 100% of patients on replacement therapy with a replacement pharmaceutical product.

Indicator of Evaluation of Achieved Interim Result: Number of beneficiaries on replacement therapy - up to 17,200.  

3. 
Indicator Name: Provision of substitute pharmaceutical products for people suffering from drug addiction.

Baseline: 100% of medicines are purchased within the component of purchasing a substitute pharmaceutical product.

Target rate: Maintenance of the baseline rate.

Indicator of evaluation of the achieved Interim Result: All individuals on replacement therapy were provided with a replacement pharmaceutical product.

4. Indicator Name: Number of patients with mental and behavioral disorders caused by alcohol intake involved in inpatient treatment.

Baseline: 431 patients were included in the treatment process within the inpatient service component of mental and behavioral disorders caused by alcohol consumption (Based on 2020 figures).

Target indicator: 100% provision of inpatient services for patients managed in the program.

Indicator of evaluation of the achieved Interim Result: 322 patients were included in the treatment process within the inpatient service component of mental and behavioral disorders caused by alcohol consumption.  

1.2.2.10 Health Promotion (Program code 27 03 02 10)

Program implementer: 

· LEPL L. Sakvarelidze National Center for Disease Control and Public Health;
Planned Interim Results:

· Strengthening the tobacco control mechanism.

· Promotion of the implementation of legislative acts on tobacco control.

· Raising the level of awareness of the population and the contingent determined by the program on tobacco issues.

· High percentage of the population consulted on tobacco issues through the tobacco hotline.

· Increasing the level of knowledge of public healthcare medical staff about the principles of tobacco cessation counseling.

· Raising awareness of the population about the importance of hepatitis C prevention, early detection, and timely treatment.

· Educating and raising awareness of the population about the harmfulness of unhealthy eating and excessive alcohol consumption.

· Promoting the formation of correct behavior.

· Creating a health-promoting information environment, allowing the population to better control health factors and improve them.

Interim Results Achieved:

· Telephone consultations for quitting tobacco were routinely conducted through the hotline.

· Routine monitoring of tobacco control enforcement was carried out, and a detailed report and database on the results are being prepared.

· An educational media campaign has been implemented.

· Coverage of the target population was carried out through social media and other media channels.

· 100% of planned educational materials have been printed and distributed.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name: Raising the awareness of the population on issues of health promotion.

Baseline: Permanent provision of information to the population is carried out through various media means (print, TV broadcasts, etc.), social networks, and organized meetings regarding a healthy lifestyle, the importance of hepatitis C prevention, early detection, and timely treatment, the adverse consequences of excessive tobacco and alcohol consumption, the positive impact of healthy nutrition and physical activity on human health, substance addiction and its harmful effects, consequences of gambling addiction, damage caused by environmental pollution, activities to raise the level of knowledge among people with mental problems and vulnerable groups about the importance of timely detection and complete treatment, and raising the level of knowledge of social workers and primary care medical personnel.

Target Indicator: Maintenance of the baseline indicator from the previous year.  


Indicator of Evaluation of Achieved Interim Result: Up to 80 informational and educational posts were placed on the Facebook page dedicated to tobacco prevention. Additionally, printed and promotional materials were prepared, and two videos were produced. 

1.2.2.11 Hepatitis C management (Program code 27 03 02 11)
Program implementer: 

· LEPL L. Sakvarelidze National Center for Disease Control and Public Health;
· LEPL National Health Agency
Planned Interim Results:

· Expansion of the coverage area of hepatitis C screening studies.

· Increase in the number of cured patients included in the program.

· Reducing the prevalence and incidence of hepatitis C.

Interim Results Achieved:

· The number of beneficiaries screened for hepatitis C totals more than 814,400 beneficiaries.

· 100% of the patients identified by screening and managed in the program are provided with diagnostic studies.

· More than 814,400 people were treated, and diagnostic tests were conducted.

· The financial barrier to hepatitis C diagnostic services was completely removed.

· The cure rate is 99%.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name: Number of patients screened for hepatitis C.

Baseline: The number of beneficiaries screened for hepatitis C - 864,669 beneficiaries, of which 10,761 (1.24%) were suspiciously positive (Based on 2020 figures).

Target Indicator: Increase the number of screenings by 30% compared to the previous year.

Indicator of Evaluation of Achieved Interim Result: The number of beneficiaries screened for hepatitis C totals up to 814,500 beneficiaries, with more than 7,700 of them (0.95%) found to be suspiciously positive.

2. Indicator Name: Rate of provision of diagnostic studies and treatment for patients detected by screening.

Baseline: 100% provision of diagnostic studies and treatment for patients identified by screening, with diagnostic studies performed on more than 18,700 individuals (Based on 2020 figures).  
Target rate: Maintenance of the Baseline.

Indicator of evaluation of the achieved Interim Result: Diagnostic studies were conducted in over 17.8 thousand cases.

3.

Indicator Name: Rate of provision of pharmaceutical products for the treatment of hepatitis C to patients.

Baseline: 100% of patients treated in the program are provided with pharmaceutical products for the treatment of hepatitis C.

Target rate: Maintenance of the Baseline.

Indicator of evaluation of the achieved Interim Result: 100% of the patients treated in the program are provided with pharmaceutical products for the treatment of hepatitis C.

4.

Indicator Name: Number of patients who completed the treatment course (including those with a positive result).

Baseline: 90% of patients in the treatment component completed the treatment. Among the patients included in the program who completed the treatment, 98.7% achieved a positive result.

Target rate: Maintenance of the Baseline.

Indicator of evaluation of the achieved Interim Result: The Baseline is maintained. 90% of patients in the treatment component completed the treatment, and among patients who completed the treatment, 99% achieved positive results.  
1.2.3 Providing medical services to the population in priority areas (Program code 27 03 03) 

Program implementer:

· Ministry of IDPs from Occupied Territories, Labour, Health and Social Affairs of Georgia;

· LEPL L. Sakvarelidze National Center for Disease Control and Public Health;

· LEPL Emergency Coordination and Emergency Assistance Center;

· LEPL National Health Agency;
· NNLE Georgia Medical Holding;

· NNLE Solidarity Fund of Georgia
Planned Interim Results:

· Provision of services for patients with mental and behavioral disorders.

· Unhindered delivery of primary healthcare services.

Interim Results Achieved:

· Provision of specialized assistance to the population with mental health problems.

· Utilization of primary healthcare services has increased compared to previous years.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. 

Indicator Name: Provision of necessary medical services to individuals with mental health issues.

Baseline: 100% provision of ambulatory, community, and inpatient services to people with mental health conditions.

Target Rate: Maintain the baseline rate.

Indicator for Evaluation of Achieved Interim Result: 100% provision of outpatient and inpatient services to individuals with mental health conditions; 23.9 thousand people benefited from community outpatient services; up to 6,000 people benefited from stationary services.

2. 

Indicator Name: Provision of access to primary healthcare services.

Baseline: Ensuring 100% access to primary healthcare services nationwide.

Target Rate: Maintain the baseline rate.

Indicator for Evaluation of Achieved Interim Result: Ensuring 100% access to primary healthcare services throughout the country.  
1.2.3.1 Mental Health (Program code 27 03 03 01)

Program Implementer: 

· LEPL National Health Agency
Planned Interim Results:

· Provision of outpatient and inpatient services for individuals with mental disorders.

Interim Results Achieved:

· Individuals with mental disorders are provided with outpatient and inpatient services.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. 
Indicator Name: Number of individuals utilizing psychiatric outpatient services.

Baseline: Number of users of psychiatric outpatient services - more than 22.8 thousand people (2020 figures).

Target Indicator: Increase the baseline indicator by 10%.

Indicator for Evaluation of Achieved Interim Result: More than 23.8 thousand individuals benefited from outpatient services.

2. 
Indicator Name: Number of beneficiaries provided with asylum.

Baseline: 143 individuals benefited from the asylum provision component (2020 figures).

Target Rate: Maintain the baseline rate.

Indicator for Evaluation of Achieved Interim Result: Services were provided to 145 beneficiaries within the framework of shelter provision for individuals with mental disorders.  
3. 

Indicator Name: Share of children utilizing outpatient mental health services.

Baseline: 243 children benefited from outpatient mental health services for children (2020 figures).

Target Indicator: 100% provision of neurodevelopmental and psychiatric team services to children under the age of 18 with mental status and behavioral changes.

Indicator for Evaluation of Achieved Interim Result: 325 children benefited from outpatient mental health services for children.

4. 

Indicator Name: Number of beneficiaries covered by psychiatric crisis intervention services.

Baseline: Services were provided to 513 patients within the psychiatric crisis intervention component (2020 figures).

Target Indicator: Increase the baseline indicator by 10%.

Indicator for Evaluation of Achieved Interim Result: Services were provided to 469 patients within the psychiatric crisis intervention component.

5. 

Indicator Name: Provision of coverage with community mobile service.

Baseline: Services of 31 community mobile teams are provided (2020 data).

Target Indicator: Increase coverage of community-based psychiatric services by 30%.

Indicator for Evaluation of Achieved Interim Result: Services were provided by 33 community mobile teams.

6. 

Indicator Name: Number of users of inpatient services.

Baseline: More than 5,600 people (2020 figures).

Target Indicator: 100% provision of inpatient services to referred patients.

Indicator for Evaluation of Achieved Interim Result: The number of users of inpatient services - more than 5.9 thousand people.  
1.2.3.2 Diabetes management (Program code 27 03 03 02)

Program Implementer: 

· LEPL National Health Agency
Planned Interim Results:

· Number of beneficiaries included in the program.

· Reduction of specific complications caused by diabetes.

Interim Results Achieved:

· Beneficiaries were provided with appropriate medical services within the program.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. 

Indicator Name: Number of children with diabetes utilizing services provided by the service component for children with diabetes.

Baseline: 1,245 children with diabetes benefited from services within the service component for children with diabetes (2020 figures).

Target Indicator: Increase the baseline indicator by 10%.

Indicator for Evaluation of Achieved Interim Result: 1,467 beneficiaries benefited from the service component for children with diabetes.

2. 

Indicator Name: Number of users of services within the specialized ambulatory assistance component.

Baseline: Approximately 3,700 people benefited from the specialized ambulatory care component (2020 figures).

Target Rate: Maintain the baseline rate.

Indicator for Evaluation of Achieved Interim Result: More than 3.1 thousand beneficiaries benefited from the specialized outpatient care component.

3. 

Indicator Name: Provision of medicines to program beneficiaries.

Baseline: 100% of patients included in the program are provided with medicines.

Target Rate: Maintain the baseline rate.

Indicator for Evaluation of Achieved Interim Result: 100% of patients included in the program are provided with medicines.  
4. 

Indicator Name: Number of children with diabetes provided with a continuous glucose monitor (CGM) system.

Target Indicator: 100% of patients managed in the program are provided with a continuous glucose monitor (CGM) system.

Indicator for Evaluation of Achieved Interim Result: 100% of patients treated in the program are provided with a continuous glucose monitor (CGM) system. All of the more than 650 applications received have been satisfied. The planned 900 CGM systems and their 46,800 sensors have been purchased, with 13,500 sensors remaining to be supplied.  
1.2.3.3 Children's oncohematological services (Program code 27 03 03 03)

Program Implementer: 

· LEPL National Health Agency
Planned Interim Results:

· Beneficiaries covered by children's oncohematological services.

Interim Results Achieved:

· Children with oncohematological diseases are fully covered by program services.

Indicators for Evaluation of Planned and Achieved Interim Results:

1.

Indicator Name: Provision of inpatient and outpatient services provided by the program for patients in need of oncohematological services.

Baseline Indicator: 100% of patients in need of oncohematological services are provided with appropriate program inpatient and outpatient services.

Target Rate: Maintain the baseline rate.

Indicator for Evaluation of Achieved Interim Result: 100% of pediatric patients included in the program are provided with program services.   
1.2.3.4 Dialysis and Kidney Transplantation (Program Code 27 03 03 04)

Program Implementer: 

· LEPL National Health Agency
Planned Interim Results:

· Provision and treatment of individuals suffering from terminal kidney failure with dialysis.

Interim Results Achieved:

· The population of Georgia suffering from terminal kidney failure is fully covered by adequate medical services.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. 
Indicator Name: Number of beneficiaries using hemodialysis.

Baseline: More than 3.4 thousand beneficiaries benefited from hemodialysis (2020 figures).

Target Indicator: 100% coverage of patients in need of hemodialysis.

Indicator for Evaluation of Achieved Interim Result: 3,424 beneficiaries benefited from hemodialysis. 100% of beneficiaries in need are provided with hemodialysis.

2. 
Indicator Name: Number of patients on peritoneal dialysis.

Baseline: 102 patients benefited from peritoneal dialysis (2020 figures).

Target Indicator: 100% coverage of patients in need of peritoneal dialysis.

Indicator for Evaluation of Achieved Interim Result: 103 beneficiaries benefited from peritoneal dialysis. 100% of beneficiaries in need are provided with peritoneal dialysis.

3. 
Indicator Name: Ensuring the purchase and delivery of dialysis equipment, materials, and medicines needed for hemodialysis and peritoneal dialysis.

Baseline Indicator: Dialysis facilities, materials, and medicines needed for hemodialysis and peritoneal dialysis are purchased and delivered to service provider institutions by 100%.

Target Rate: Maintain the baseline rate.

Indicator for Evaluation of Achieved Interim Result: The means, materials, and medicines for hemodialysis and peritoneal dialysis are purchased according to the planned quantity, and delivery to service provider institutions is ensured.

4. 
Indicator Name: Number of kidney transplants.

Baseline: Number of kidney transplants - 22 (2020 figures).

Target Rate: Maintain the service provision rate.

Indicator for Evaluation of Achieved Interim Result: 35 cases of kidney transplantation were recorded.

5. 
Indicator Name: Provision of immunosuppressive drugs to organ transplant beneficiaries.

Baseline: 100% of organ transplant beneficiaries are provided with immunosuppressive drugs.

Target Rate: Maintain the baseline rate.

Indicator for Evaluation of Achieved Interim Result: 100% of organ transplant patients are provided with immunosuppressive drugs.  
1.2.3.5  Palliative care of incurable patients (Program code 27 03 03 05)

Program Implementer: 

· LEPL National Health Agency
Planned Interim Results:

· Incurable beneficiaries covered by palliative care.

Interim Results Achieved:

· Incurable patients provided with adequate medical services and specific medicines.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. 
Indicator Name: Number of incurable beneficiaries covered by ambulatory palliative care.

Baseline: Number of incurable beneficiaries covered by ambulatory palliative care - 574 (2020 figures).

Target Indicator: Provide access to ambulatory palliative care for the target population in the covered area.

Indicator for Evaluation of Achieved Interim Result: Number of incurable beneficiaries covered by ambulatory palliative care - 465.

Error Rate: A decrease in the number of people in need of palliative care was identified.

2. 
Indicator Name: Number of incurable beneficiaries covered by inpatient palliative care.

Baseline: Number of incurable beneficiaries covered by inpatient palliative care - 1,703 (2020 figures).

Target Indicator: 100% of treated incurable patients are provided with inpatient palliative care.

Indicator for Evaluation of Achieved Interim Result: Number of incurable beneficiaries covered by inpatient palliative care - 1,928.

3. 
Indicator Name: Provision of narcotic painkillers to incurable beneficiaries when necessary.

Baseline: 100% of incurable beneficiaries with relevant needs are provided with narcotic painkillers.

Target Rate: Maintain the baseline rate.

Indicator for Evaluation of Achieved Interim Result: Incurable patients are 100% provided with narcotic pain medication.  
1.2.3.6  Treatment of patients with rare diseases and subject to permanent replacement therapy (Program Code 27 03 03 06)

Program Implementer: 

· LEPL National Health Agency
Planned Interim Results:

· Beneficiaries covered by the sub-program.

· Number of rare diseases covered by the sub-program and nosologies subject to replacement treatment.

Interim Results Achieved:

· Patients with rare diseases are fully covered by program services.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. 
Indicator Name: Provision of outpatient services for patients under 18 years of age with nosologies determined under the program.

Baseline: Outpatient services were provided to 128 children within the program (2020 figures).

Target Indicator: Provide ambulatory care to patients under the age of 18 with nosologies determined under the program. 100% coverage in case of appeal.

Indicator for Evaluation of Achieved Interim Result: Outpatient services were provided to 164 children.

2. 
Indicator Name: Provision of inpatient services for children under 18 years of age with rare diseases and subject to permanent substitution treatment.

Baseline: Inpatient services were provided to 557 children under the age of 18 with rare diseases and subject to permanent substitution treatment within the program (2020 figures).

Target Indicator: Provide inpatient services to patients under the age of 18 with nosologies determined under the program.

Indicator for Evaluation of Achieved Interim Result: Inpatient services were provided to 657 children under 18 years of age with rare diseases and subject to permanent replacement treatment.

3.
Indicator Name: Provision of ambulatory and inpatient treatment for patients with hemophilia.

Baseline: Within the ambulatory and inpatient treatment component, 266 patients with hemophilia, including children and adults, were assisted (2020 figures).

Target Indicator: Provide outpatient and inpatient services to individuals suffering from hemophilia and other hereditary blood coagulation pathologies. 100% coverage.

Indicator for Evaluation of Achieved Interim Result: Outpatient and inpatient treatment was provided to 279 patients, including children and adults, suffering from hemophilia.

4. 
Indicator Name: Providing patients with rare diseases covered by the program with specific medicines.

Baseline Rate: 100%.

Target Indicator: Maintain the baseline rate and additionally provide specific medicines to individuals with two new diseases.

Indicator for Evaluation of Achieved Interim Result: Patients in need (100%) are provided with appropriate medicines.  
1.2.3.7 Provision of Primary and Emergency Medical Care (Program Code 27 03 03 07)

Program implementer:

· LEPL Emergency Coordination and urgent Assistance Center;

· LEPL National Health Agency;

· NNLE Georgian Medical Holding  
Planned Interim Results:

· Total number of calls responded/completed.

· Provision of primary health care services to the population living in rural areas.

Interim Results Achieved:

· All program calls are executed.

· Achieved results within the program are stable.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name: Number of calls within the framework of referral assistance.

   Baseline: More than 25.7 thousand calls were recorded within the framework of referral assistance (2020 data).

   Target Indicator: 100% provision of referral assistance and medical transportation to beneficiaries in critical condition.

   Indicator for Evaluation of Achieved Interim Result: The number of calls in the reporting period amounted to 19.7 thousand.

2. Indicator Name: Number of calls for emergency medical assistance.

Baseline: Number of emergency medical aid calls - 1,255,355 (2020).

Target Rate: Maintain the baseline rate.

Indicator for Evaluation of Achieved Interim Result: Throughout Georgia, during the reporting period, more than 1,211.7 thousand calls were made for emergency medical assistance.

3. Indicator Name: Number of visits to the village doctor per capita in the target population (rural population).

Baseline: Baseline - 1.1 (2019).

Target Rate: Maintain the baseline rate.

Indicator for Evaluation of Achieved Interim Result: Within the framework of the rural development strategy, the number of outpatient referrals to the doctor per capita amounted to 1.2.

4. Indicator Name: Provision of emergency medical assistance to the population living in the occupied territory (Gali).

Baseline: The population living in the occupied territory (Gali) is provided with emergency medical assistance.

Target Rate: Maintain the baseline rate.

Indicator for Evaluation of Achieved Interim Result: More than 7.5 thousand cases of emergency medical assistance were provided in the occupied territory.  
1.2.3.8  Referal Service (Program Code 27 03 03 08)

Program Implementer: 

· LEPL National Health Agency
· NNLE Solidarity Fund of Georgia 

Planned Interim Results:

· Cases financed within the program.

· Rehabilitation of chronic lung diseases in target groups.

Interim Results Achieved:

· The population was provided with appropriate medical assistance provided by the program.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name: Number of cases financed within the program.

 Baseline: More than 15.7 thousand cases were financed within the program (2020 data).

 Target Indicator: Maintain the baseline indicator.

 Indicator for Evaluation of Achieved Interim Result: 24.6 thousand cases were financed within the framework of the program.

2. Indicator Name: Rehabilitation measures for persons with chronic lung disease.

   Baseline: Rehabilitation measures are provided for persons with chronic lung disease in target groups.

   Target Indicator: The rehabilitation center for people with chronic lung diseases is operating.

   Indicator for Evaluation of Achieved Interim Result: 724 beneficiaries benefited from the rehabilitation measures for chronic lung diseases.  
1.2.3.9  Medical examination of citizens to be drafted into Defence Forces (Program Code 27 03 03 09)

Program Implementer: 

· LEPL National Health Agency
Planned Interim Results:

• Supplementing the Defence Forces with a healthy personnel.

Interim Results Achieved:

• Defence Forces were supplemented with a healthy personnel.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. 
Indicator Name: Specific share of conscripts examined on an outpatient basis.

Baseline: More than 10.0 thousand conscripts were examined on an outpatient basis.

Target Indicator: 100% of the total contingent to be recruited into the Defence Forces is checked.

Indicator for Evaluation of Achieved Interim Result: Within the framework of the program, more than 11.6 thousand conscripts were examined on an outpatient basis.

2. 
Indicator Name: Provision of additional stationary examination of conscripts.

Baseline: Additional inpatient examinations of 620 conscripts were conducted (2020 figures).

Target Indicator: Persons to be recruited into the Defence Forces are fully provided with additional examinations provided by the program.

Indicator for Evaluation of Achieved Interim Result: Additional inpatient examination of 670 conscripts was conducted.  
1.2.3.10 Management of the new Coronavirus disease, COVID 19 (Program code 27 03 03 10)   
Program Implementer: 

· Ministry of IDPs from Occupied Territories, Labour, Health and Social Affairs of Georgia;

· LEPL L. Sakvarelidze National Center for Disease Control and Public Health;

· LEPL Emergency Situations Coordination and Urgent Assistance Center;

· LEPL National Health Agency

· NNLE Georgia Medical Holding    
Planned Interim Results:

• Management of infection (COVID-19) caused by the new coronavirus (SARS-CoV-2).

• Effective mechanisms for responding to challenges related to the health protection of the population due to the spread of the new coronavirus (COVID-19) have been developed and provided.

• Sustainability of the provided healthcare system.

Interim Results Achieved:

• Persons suffering from the infection caused by the new coronavirus (SARS-CoV-2) (COVID-19) are provided with appropriate services.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. 

Indicator Name: Number of respiratory devices per 10,000 persons.

Baseline: Baseline - 6.7 (2020).

Target Indicator: Number of respiratory devices per 10,000 persons - 8.5 (World Bank recommendation).

Indicator for Evaluation of Achieved Interim Result: The number of respiratory devices per 10,000 persons is 8.5 (2021).

2. 

Indicator Name: Number of beneficiaries tested for coronavirus per 1000 persons.

Baseline: Baseline - 5.29 (as of 2020).

Target Rate: Not less than 5.0 - per 1000 persons.
Indicator for Evaluation of Achieved Interim Result: The calculation of the indicator depends on a number of specifications (the list and categories of priority persons subject to mandatory testing for COVID-19 changed periodically).   
1.2.3.11 Organ transplantation (27 03 03 11)
Program Implementer: 

· LEPL National Health Agency
Planned Interim Results:

· Availability of operative treatment for patients with oncohematological and liver diseases requiring bone marrow and liver transplantation.

Interim Results Achieved:

· Access to specific medical services for patients in need of bone marrow and liver transplantation is ensured.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name: Number of performed liver transplants.

Baseline: Baseline - 15.

Target Indicator: Number of financed operations - 15.

Indicator for Evaluation of Achieved Interim Result: 4 liver transplant operations were performed.

Error Rate: The lower number of operations is due to the lower treatment of beneficiaries. The program was used in specific persons registered in the municipalities of the Autonomous Republic of Tbilisi and Adjara. From 2023, harvesting will be carried out across the country.

2. Indicator Name: Number of performed bone marrow transplants.

Baseline: Baseline - 15.

Target Indicator: Number of financed operations - 15.

Indicator for Evaluation of Achieved Interim Result: 8 operations were performed.

Error Rate: The lower number of operations is due to the lower treatment of beneficiaries. The program was used in specific persons registered in the municipalities of the Autonomous Republic of Tbilisi and Adjara. From 2023, harvesting will be carried out across the country.  
1.2.4 Post-graduate medical education (Program code 27 03 04)

Program Implementer: 

· Ministry of IDPs from the Occupied Territories of Georgia, Labour, Health and Social Affairs 
Planned Interim Results:

• Maintaining medical services and ensuring their continuity in highland and border municipalities and territories defined by the law of Georgia "On Occupied Territories."

• Increasing financial access to post-graduate education (professional training), including for socially disadvantaged medical specialty seekers and financing seekers in priority medical specialties.

Interim Results Achieved:

• Provision of human resource preparation in priority medical specialties was implemented.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name: Number of applicants involved in the postgraduate education program.

   Baseline: Number of applicants involved in the postgraduate education program - 30.

   Target Rate: Maintain the baseline rate.

   Indicator for Evaluation of Achieved Interim Result: 21 seekers were involved in the program.

   Error Rate: The lower number of applicants referred for inclusion in the program within the component of "Targeted preparation in shortage medical specialties for high mountain and border municipalities."   
1.3.  Management of Programs for IDPs from Occupied Territories, Labour, Health and Social Affairs (Program code 27 01)

Program Implementer: 

· Ministry of Internally Displaced Persons from Occupied Territories, Labour, Health and Social Affairs;

· LEPL Agency for Regulation of Medical and Pharmaceutical Activities;

· LEPL L. Sakvarelidze National Center for Disease Control and Public Health;

· LEPL Social Service Agency;

· LEPL Agency for State Care and Assistance for Victims of Trafficking;

· LEPL Emergency Situations Coordination and Urgent Assistance Center;

· LEPL Agency for provision of IDPs, Eco-migrants and Sources of Livelihood;

· LEPL State Employment Promotion Agency;

· LEPL National Health Agency;

· LEPL Information Technology Agency
Planned Outcomes:

• Quality public health protection; implementation and monitoring of state programs and public health protection measures in the field of public health.

• Complete and timely delivery of prescribed payments to the beneficiaries.

• Population protected from illegal medical and medical activities.

• Complete medical and social examination.

• Pharmaceutical market protected from unfit, low-quality, and spoiled products.

• Services tailored to the individual needs of the beneficiaries, corresponding to high quality standards, improved well-being and quality of life.

• Proper, timely, and effective delivery of primary emergency services to the population of Georgia in regions and administrative territorial units.

• Management of labor safety protection mechanisms, improved working conditions.

• Administrative-legal acts prepared for the protection of labor safety, production sanitary-hygienic conditions, trafficking, and labor rights.

• Improved socio-economic condition of internally displaced persons (IDPs), eco-migrants, and migrants.

• Ensuring active labor market policy in the country; management of employment promotion and professional training-retraining and qualification raising mechanisms of job seekers.

• Provision of temporary legal employment of Georgian citizens abroad.

• Information systems, information technologies, integrated server and network infrastructure are provided for the operation of the Ministry system.

Outcomes Achieved:

• The quality of medical services provided within the framework of state health care programs has increased. Implementation and monitoring of state programs and public health protection measures in the field of public health are ensured.

• The full and timely delivery of prescribed payments to the beneficiaries is ensured.

• Medical services corresponding to modern standards and the efficiency of the health care system are ensured.

• State control over the course of medical-social expertise is improved.

• The number of substandard, expired, and obsolete pharmaceutical products in the pharmaceutical market is reduced.

• Services tailored to the individual needs of the beneficiaries, corresponding to high quality standards, are provided, and their well-being and quality of life are improved.

• The population is provided with primary emergency medical and referral assistance in regions and administrative territorial units.

• Relevant administrative-legal acts have been prepared to protect labor safety, production sanitary-hygienic conditions, trafficking, and labor rights.

• Active labor market policy, employment promotion, and labor safety protection mechanisms were implemented. Working conditions have improved.  
Indicators for Evaluation of Planned and Achieved Outcomes:

1. Indicator Name: Development and management of health protection and labor market policies.

Baseline: The population is provided with the uninterrupted operation of health protection programs according to the need. Labor market monitoring and evidence-based policies are implemented.

Target Indicator: Provision of relevant services to target groups involved in health programs. State health protection programs approved by the resolution of the Government of Georgia. Population satisfaction (survey). Labor market monitoring and evidence-based policies are implemented.

Indicator for Evaluation of Achieved Outcome: Target groups involved in health programs are provided with appropriate services. State health protection programs have been approved by the decree of the Government of Georgia. The labor market has been monitored.

2. Indicator Name: Monitoring and analysis of the health status of the population in the field of public health protection.

Baseline: Health status monitoring and analysis in the field of public health protection. Ensuring a safe epidemiological situation in the country. Laboratory activities, organization, and operation of national referral laboratories, especially activities related to dangerous infections. Immunoprophylaxis planning, logistics provision, and supervision of its implementation.

Target Indicator: Provided epidemiological and biological safety in the field of public health and biological safety. Timely informed society, identified communicable and non-communicable diseases, and health risks of public importance. Well-functioning unified laboratory systems for surveillance and response. Implementation and monitoring of state programs and public health protection measures in the field of public health.

Indicator for Evaluation of Achieved Outcome: Epidemiological and biological safety is provided in the field of public health and biological safety. Prevention of communicable and non-communicable diseases of public importance has been carried out. Laboratory activities have been conducted, and unified response laboratories are operating. State programs in the field of public health and monitoring of public health protection measures were implemented.

3. Indicator Name: Support of social security.

   Baseline: Social protection programs are aimed at the most needy population. Ensuring registration of beneficiaries with maximum accuracy. Full and timely delivery of goods/services. Continuous financial support of disabled people. Consideration of complaints about late or incomplete receipt of the issue/service.

   Target Indicator: Social protection programs effectively support the most needy population. Accurate registration of beneficiaries and timely delivery of goods/services. Continuous financial support for disabled people. Timely resolution of complaints regarding late or incomplete receipt of benefits/services.

   Indicator for Evaluation of Achieved Outcome: Social protection programs effectively support the most needy population. Beneficiaries are registered accurately, and goods/services are delivered timely. Continuous financial support for disabled people is provided. Complaints about late or incomplete receipt of benefits/services are addressed in a timely manner.  

Target rate - Maintain the Baseline;

Indicator of evaluation of the outcome achieved - Social protection programs are targeted towards the most vulnerable population, ensuring that legally defined beneficiaries and targeted social groups receive their entitled pensions, compensations, subsistence allowances, social packages, and other forms of targeted assistance in a timely manner. Accurate records of beneficiaries are maintained, and disbursements/services are provided fully and punctually. Continuous financial support is provided to persons with disabilities. Complaints regarding late or incomplete receipt of benefits/services are duly addressed.  

4.

Indicator Name - Oversight of medical activities;

Baseline - Quality control of medical activities: 300 cases; Medical social expertise: 3,100 cases for individuals with the status of person with disabilities; Verification of pharmaceutical product purchases: 75 titles;

Target rate - Maintain the baseline rate;

Indicator of evaluation of the outcome achieved - Quality control of medical care: 267 cases; Medical social expertise: 432 cases for individuals with PWD status; Verification of pharmaceutical product purchases: 1,009 titles;

5.

Indicator Name - Number of service manuals;

Baseline - Service guidelines implemented for at least 6 key processes;

Target indicator - Increase in the number of prepared and implemented service guidelines by at least one;

Indicator of evaluation of the outcome achieved - Service guidelines have been prepared and implemented for 8 key processes:

1. "Standard of response to cases of child sexual abuse";

2. "Standard of response to cases of child suicide";

3. "Procedures to be implemented by social workers to strengthen families";

4. "Standard of response to cases of sexual abuse of children";

5. "Tool for identifying violence against women and girls";

6. "Instructions for working with the LGBT community";

7. "Center for psycho-social rehabilitation of children who are victims of sexual violence";

8. "Instructions for working with ethnic minorities".

6.

Indicator Name - Management of primary and emergency medical assistance (calls);

Baseline - 100% call fulfillment;

Target rate - Maintain the baseline rate;

Indicator of evaluation of the outcome achieved - Coverage rate of the population and territory by each crew is 100%.  
1.3.1 Development and management of policies in the field of labor, health and social protection (Program Code 27 01 01)

Program Implementer: 

· Ministry of IDPs from Occupied Territories, Labor, Health and Social Affairs;
Planned Intermediate Outcomes:

• Ensure smooth implementation of health and social protection, labor and employment, and resettlement programs for displaced persons and eco-migrants for the population;

• Monitor the labor market and develop evidence-based policies.

Achieved Intermediate Outcomes:

• The population has benefited from the seamless operation of labor and employment, health, and social protection programs tailored to their needs;

• The labor market has been monitored effectively.

Evaluation Indicators for Planned and Achieved Intermediate Outcomes:

1. Indicator Name - Development and management of health protection and labor market policies;

Baseline Indicator - The population is benefitting from the smooth operation of labor, employment, health, and social protection programs according to their needs. The labor market is being monitored, and the socio-economic condition of internally displaced persons (IDPs), eco-migrants, and other migrants has improved;

Target Indicator - Deliver relevant services to target groups involved in health programs; state health protection programs are approved by the Government of Georgia's resolution; evaluate population satisfaction via surveys; implement labor market monitoring and evidence-based policies;

Achievement Indicator - The population has been provided with operating labor and employment, health, and social protection programs in line with their needs. The labor market has been monitored. The socio-economic conditions of IDPs, eco-migrants, and other migrants have improved.  
1.3.2 Medical Practice Regulation Program (Program Code 27 01 02)

Program Implementer: 

· LEPL Agency for Regulation of Medical and Pharmaceutical Activities  
 Planned Interim Results:

• Population protected from illegal medical activities;

• Comprehensive medical and social examinations conducted;

• Pharmaceutical market safeguarded from inappropriate, low-quality, and spoiled products.

Achieved Interim Results:

• Medical services adhering to modern standards and the efficiency of the healthcare system are ensured;

• The quality of medical services provided within state healthcare programs has improved;

• The number of substandard, expired, and obsolete pharmaceutical products in the pharmaceutical market has decreased.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name - Supervision of medical activities;

Baseline Indicator - Quality control of medical care conducted in 325 cases; inspection of 520 institutions under state programs; Control of medical social examination, verification of persons with status of person with disability in 3100 cases; Control purchases and verification of 75 pharmaceutical product types; Laboratory control of 30 pharmaceutical product registration samples;

Target Rate - Maintain the baseline rate;

Evaluation Indicator of Achieved Interim Result - Quality control of medical care conducted in 267 cases; inspection of 578 institutions under state programs; Control of medical social examination, verification of persons with status in 432 cases; Control purchases and verification of 1009 types of pharmaceutical products; Laboratory control of 76 pharmaceutical product registration samples;

Error Rate - A difference of more than 2% between the evaluation indicators of planned and achieved outcomes occurred during the reporting period due to improved quality of medical activities, the determination of limitation status, and a decrease in the number (specific share) of incorrect act extracts issued. The correctness of determining the limitation status is 98.15%. 
1.3.3 Disease Control and Epidemiological Safety Program Management (Program Code 27 01 03)

Program Implementer: 

· LEPL L. Sakvarelidze National Center for Disease Control and Public Health
Planned Interim Results:

• High-quality public health protection

Achieved Interim Results:

• The quality of medical services provided within the framework of state healthcare programs has improved.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. Baseline Indicator - Monitoring and analysis of the population's health status in the field of public health protection; a safe epidemiological situation is maintained in the country; Organizing and operating national reference laboratories, with a particular emphasis on activities related to hazardous infections; planning immunoprophylaxis, logistics provisioning, and supervision of its implementation;

Target Indicator - Provision of epidemiological and biological safety in the field of public health; Timely informed society regarding communicable and non-communicable diseases and public health risks; efficient operation of unified laboratory systems for surveillance and response; Implementation and monitoring of state programs and public health protection measures in the field of public health;

Achievement Indicator - In the field of public health and biological safety, epidemiological and biological safety has been provided, communicable and non-communicable diseases of public importance and health risks have been identified, public awareness has been increased, and state programs and measures for public health protection have been implemented.  
1.3.4 Management of social protection programs (Program Code 27 01 04)

Program Implementer: 

· LEPL Social Service Agency
Planned Interim Results:

• Identifying, determining, and recording recipients of social assistance, pensions, and various monetary and non-monetary state benefits, assigning assistance to them and organizing its timely delivery;

• Strengthening families, developing alternative services, and enhancing their accessibility;

Achieved Interim Results:

• Full and timely delivery of allocated payments to beneficiaries is ensured.

• Increased accessibility of alternative services.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name – Support in the field of Social Security;

Baseline Indicator - Social protection programs are aimed at the most disadvantaged population; Accurate registration of beneficiaries is ensured; full and timely delivery of goods/services; continuous financial support to disabled individuals; Complaints about late or incomplete receipt of goods/services are taken into consideration;

Target Rate - Maintain the baseline rate;

Evaluation Indicator of Achieved Interim Result - Social protection programs target the most disadvantaged population; legally defined beneficiaries and targeted social groups receive pension/compensation, subsistence allowance, social packages, and other targeted assistance on time; Beneficiaries are registered with maximum accuracy; Payments/services are provided in full and on time, continuous financial support for disabled individuals is provided; 74 administrative complaints about late or incomplete receipt of payments/services were considered (15 complaints about state pension, 13 complaints about state compensation, 5 complaints about social packages, 41 complaints about social assistance for families below the poverty line (subsistence allowance)), and 238 court cases were also reviewed.  
1.3.5 Management of State Care, Protection and Assistance to Victims of Human Trafficking (Program Code 27 01 05)

Program Implementer: 

· LEPL Agency for State Care and Assistance for the Victims of Human Trafficking
Planned Interim Results:

• Services tailored to the individual needs of beneficiaries, adhering to high-quality standards, resulting in improved well-being and quality of life.

Achieved Interim Results:

• Services tailored to the individual needs of beneficiaries, aligning with high-quality standards, have been provided. As a result of the agency's services, their well-being and quality of life have improved.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name - Number of service manuals;

Baseline - Service guidelines for at least 8 key processes have been prepared and implemented;

Target Indicator - The number of service guidelines prepared and implemented will increase by at least one compared to the baseline;

Evaluation Indicator of Achieved Interim Result - Service guidelines for 9 key processes have been prepared and implemented: 1. "Standard of Response to Cases of Sexual Violence Against Children"; 2. "Standard of Response to Cases of Child Suicide"; 3. "Procedures to be Implemented by the Social Worker to Strengthen the Family"; 4. "Standard of Response to Cases of Sexual Abuse of Children"; 5. "Working Tool for Identifying Violence Against Women and Girls"; 6. "Instructions for Working with the LGBT Community"; 7. "Center for Psycho-social Rehabilitation of Children of Victims of Sexual Violence"; 8. "Deinstitutionalization of the Orphanage and Fairy Orphanage"; 9. "A Tool for Working with People in Need of Psycho-social Support".  
1.3.6 management of Emergency Situation Coordination and Urgent Assistance (Program Code 27 01 06)

Program Implementer: 
· LEPL Emergency Situation Coordination and Urgent Assistance Center
Planned Interim Results:

• Ensuring and coordinating the provision of rapid and high-quality emergency medical and referral assistance as well as primary health care services to the population in Georgia's administrative-territorial units on a daily basis, as well as during various types of disasters, including epidemics and pandemics, and in emergency situations during states of war;

• Administering educational and/or training services for the purpose of professional training, retraining, and skill enhancement;

• Timely, appropriate, and effective delivery of primary emergency services to the population of Georgia in regions and administrative territorial units.

Achieved Interim Results:

• The population in regions and administrative territorial units is provided with primary emergency medical and referral assistance;

• Administration of educational and/or training services for the purpose of professional training, retraining, and skill enhancement is implemented.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name - Management of primary and emergency medical assistance (calls);

Baseline - 100% call completion;

Target Rate - Maintain the baseline rate;

Evaluation Indicator of Achieved Interim Result - Coverage rate of each crew per person and territory is 100%.  
1.3.7 Provision of IDPs, eco-migrants and sources of livelihood (Program Code 27 01 07)

Program Implementer: 
· LEPL Agency for Internally Displaced Persons, Eco-migrants and Livelihood Provision
Planned Interim Results:

• Improvement of the socio-economic situation of internally displaced persons (IDPs), individuals affected and displaced as a result of natural disasters, Georgian citizens returning from emigration to Georgia, individuals with international protection, foreigners with a legal basis in Georgia, and stateless individuals in Georgia.

Achieved Interim Results:

• To improve the socio-economic situation, continuous registration of forcibly displaced persons - IDPs was conducted (status assignment, termination, restoration), and monitoring of applications filled out by IDPs, families affected by natural disasters, Georgian citizens returning from emigration, individuals with international protection, foreigners with a legal basis in Georgia, and stateless individuals in Georgia was performed.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name - Continuous registration of IDPs (status assignment, termination, restoration);

Baseline - 10,000;

Target Rate - 10,000;

Evaluation Indicator of Achieved Interim Result - 10,471 IDPs registered.

2. Indicator Name - Monitoring of applications submitted by displaced individuals and families affected by natural disasters;

Baseline - 12,000;

Target Rate - 13,000;

Evaluation Indicator of Achieved Interim Result - 12,358 visits made for monitoring applications filled out by displaced individuals and families affected by natural disasters.

3. Indicator Name - Evaluation/re-evaluation of received applications;

Baseline - 9,500;

Target Rate - 10,000;

Evaluation Indicator of Achieved Interim Result - Evaluation/re-evaluation of 8,610 received applications.

Error Rate - The evaluation/re-evaluation of received applications is 91% complete. This shortfall is due to the low rate of referrals of the beneficiaries.  
1.3.8 Management of Employment Support Services (Program Code 27 01 08)

Program Implementer: 

· LEPL State Employment Support Agency
Planned Interim Results:

• Implementation of state policy in the field of labor and employment promotion, active labor market policy, and the management of employment promotion service mechanisms are ensured nationwide; registration of job seekers and vacant jobs and the administration of the labor market management information system;

• Promotion of employment for labor migrants returning to Georgia in the local labor market, as well as the temporary legal employment of Georgian citizens abroad;

• Collection and analysis of statistical information about the workforce, and the organization of employment forums.

Achieved Interim Results:

• Implementation of state policy in the field of labor and employment promotion, active labor market policy, and the management of employment promotion service mechanisms are ensured nationwide; registration of job seekers and vacant jobs and the administration of the labor market management information system;

• The management of processes promoting employment of socially vulnerable, able-bodied individuals in public works is ensured;

• Promotion of employment for labor migrants returning to Georgia in the local labor market, as well as the temporary legal employment of Georgian citizens abroad, and the organization of employment forums.

Indicators for Evaluation of Planned and Achieved Interim Results:

1.

Baseline Indicator - Provision of labor relations and employment promotion measures;

Target Indicator - Increase in the number of employed individuals;

Evaluation Indicator of Achieved Interim Result - Measures to promote labor relations and employment are provided; appropriate mechanisms are implemented to promote the employment of individuals with disabilities and special needs. 1,496 job seekers are employed.  
1.3.9 Management of Healthcare Programs (Program Code 27 01 09)

Program Implementer: 
· LEPL National Health Agency
Planned Interim Results:

• Uninterrupted implementation of health protection programs is ensured in accordance with population needs.

Achieved Interim Results:

• The population is provided with the smooth implementation of health protection programs in accordance with their needs.

Indicators for Evaluation of Planned and Achieved Interim Results:

1.

Baseline Indicator - Provision of relevant services to target groups involved in health programs;

Target Indicator - Baseline indicators are maintained;

Evaluation Indicator of Achieved Interim Result - The population is provided with the relevant services of the health programs; State health protection programs have been approved by the resolution of the Government of Georgia.  
1.3.10 Development and Management of IT Systems   (Program Code 27 01 10)

Program Implementer: 

· LEPL Information Technology Agency
Indicators for Evaluation of Planned and Achieved Interim Results:

1.

Target Indicator - Provision of electronic services, ensuring security for 4 server systems;

Evaluation Indicator of Achieved Interim Result - Electronic services are provided, the security of the existing 2 server systems of the Ministry of Health, and the security of the 5 data centers of LEPLs under the Ministry of Health are ensured.  
1.4. Rehabilitation and Equipping of Healthcare Facilities (Program Code 27 04)
Program Implementer: 

· Ministry of IDPs from Occupied Territories, Labour, Health and Social Affairs;

· LEPL Emergency Situation Coordination and Urgent Assistance Center
Planned outcomes

• Ensuring smooth delivery of healthcare services by medical facilities that meet modern standards of infrastructure and equipment;

• Rehabilitated and equipped medical institutions.

Outcomes achieved

• Support for the construction, equipping and operation of medical institutions is ensured;

• Renovation of the state-owned healthcare infrastructure, buildings and equipment was carried out.

Indicators for evaluation of planned and achieved outcomes

1.

Indicator Name - the number of rehabilitated and equipped medical institutions;  
 
Indicators for Evaluation of Planned and Achieved Interim Results:

1.

Baseline Indicator - Equipment for the primary health care centers (200 outpatient clinics) and telemedicine (50 outpatient clinics) have been purchased and distributed; the refurbishing of psychiatric and addiction services facilities is complete; Rehabilitation/equipment of drug quality laboratory has started; Rehabilitation of the medical facility managed by "Regional Health Center" LLC in multiple municipalities is underway; NordDRG Grouper-Software Value Added Tax is reimbursed; The rental fee for the "Scientific-Practical Center of Infectious Pathology, AIDS, and Clinical Immunology" has been paid in full; Completion of equipment/rehabilitation of medical facilities for COVID-19 response; The program is administered and design works for the new building of the "Scientific-Practical Center of Infectious Pathology, AIDS, and Clinical Immunology" have been purchased.

Target Indicator - Gradual rehabilitation and equipping of inpatients in "Georgia Medical Holding"; Equipping the Lugar Public Health Research Center, regional and drug quality laboratories; Construction of BSL-2 laboratory; Ongoing rehabilitation of 6 regional laboratory networks; Construction of healthcare branches in Mtskheta-Mtianeti and Kvemo Kartli; Completion of procedures for equipping primary healthcare centers with telemedicine and other necessary equipment; Rehabilitation/equipment of institutions providing psychiatric services; Annual renewal of the regional and Tbilisi ambulance car park with 60 new cars, and the referral car park with 10; Rehabilitation of regional healthcare centers (13 hospitals); Rehabilitation and equipping of the new building of the "Scientific-Practical Center of Infectious Pathology, AIDS, and Clinical Immunology".

Evaluation Indicator of Achieved Interim Result - The drug quality control laboratory has been refurbished, equipped with computer equipment, office, and laboratory furniture, and partial reimbursement for the cost of services needed for connecting the facility's electrical system to the transmission network and setting up the meter has been provided; Renovation works of the Mental Health and Drug Addiction Prevention Center building have been completed; "Regional Health Center" - Procurement for the oxygen cylinder storage facility of the O. Chobadze multi-profile medical institution named (Kutaisi) and small construction works have been carried out. The design/construction/rehabilitation works of the new building of "Scientific-Practical Center of Infectious Pathology, AIDS, and Clinical Immunology" have started; 23 specialized vehicles were purchased for the operation of the Emergency Coordination and Urgent Assistance Center.

Error rate - 23 specialized vehicles were purchased instead of the planned 60 units for the Emergency Situations Coordination and Urgent Assistance Center. The purchase of a portion of the vehicles is planned for 2023. Procurement procedures for the rehabilitation of the medical facilities of the Regional Health Center (Ambrolauri, Tsalka, Stepantsminda) under the management of NNLE Georgian Medical Holding ended with the status "cancelled" (NAT210020096). Due to changed priorities, the following services were temporarily postponed: rehabilitation of regional health centers (13 hospitals), procurement procedures for equipping the Lugar Public Health Research Center, regional and drug quality laboratories, construction of BSL-2 laboratory, ongoing rehabilitation of 6 regional laboratory networks in Mtskheta-Mtianeti and Kvemo Kartli, and construction of healthcare branches.  

1.5  Labor and Employment System Reform Program (Program Code 27 05)

Program Implementer: 

· Ministry of IDPs from Occupied Territories, Labour, Health and Social Affairs;

· LEPL State Employment Support Agency 

· LEPL Labour Inspection Service;
· LEPL Social Service Agency
Indicators for Evaluation of Planned Outcomes:

1.

Planned Outcome: Increase in the number of employees, both men and women, as a result of measures taken into account by the development program of employment promotion services.

Outcome Achieved: 2,798 job seekers, including 1,682 women, have been employed as a result of the measures taken into account by the employment promotion service development program.

2.

Planned Outcome: Raising the professional skills of job seekers and increasing their competitiveness in accordance with the requirements of the labor market, with an increased percentage of women.

Outcome Achieved: 2,517 beneficiaries (women - 1,887) participated in short-term courses during the reporting period. Of these, 1,222 beneficiaries (female - 816) completed their studies, and 1,073 (female - 884) will complete their studies in the first quarter of 2023. 727 beneficiaries (including 462 women) were involved in the training process of key competencies.

3.

Planned Outcome: Proposals developed/drafts of administrative-legal acts prepared to refine labor norms and improve their application in Georgia; improved working conditions.

Outcome Achieved: 17 administrative-legal acts have been prepared. Facilities have been inspected and working conditions have been improved as per the obligations imposed by the "State Program of Labor Inspection" and the Organic Law of Georgia "On Labor Safety".

4.

Planned Outcome: The facilities are inspected and relevant inspections are carried out, including the relevant inspections for the prevention of discrimination, sexual harassment, gender equality, and forced labor exploitation.

Outcome Achieved: Facilities have been inspected and measures have been taken to improve working conditions.

5.

Planned Outcome: Promoting the employment of socially disadvantaged able-bodied beneficiaries involved in public works in such public works that do not require special professional training.

Outcome Achieved: During the reporting period, 29,323 socially vulnerable people were employed in public works, of which: women - 15,602; young - 3,706; with the status of an IDP - 1141; with the status of disabled - 2413 persons.  
1.

Indicator Name - Employment promotion services;

Baseline indicator - Employment as a result of intermediary services (through various employment promotion activities) - up to 500 job seekers, including 60% women;

Target indicator - 10% increase in the number of employees as a result of various employment promotion activities;

Indicator of evaluation of the achieved outcome - Employment as a result of intermediary services (through various employment promotion activities) - 2,798 job seekers, including 60% women.

2.

Indicator Name - Job seekers trained in professions in demand on the labor market;

Baseline indicator - The number of those trained within the program is up to 2,000, including the number of women beneficiaries - 70%;

Target indicator - The number of retrained within the program is up to 2,200, including the number of women beneficiaries - 70%;

Indicator of evaluation of the achieved outcome - Retrained job seekers - 3,099 (including 1,073 who will completein 2023), with women beneficiaries making up 75.4%.

3.

Indicator Name - The number of draft administrative-legal acts prepared to improve labor legislation in Georgia;

Baseline indicator - 14;

Target indicator - 18;

Indicator of evaluation of the achieved outcome - 17 administrative-legal acts prepared in 2022.

4.

Indicator Name - The number of facilities inspected as a result of inspections carried out within the mandate of labor inspection;

Baseline indicator - 1,000;

Target indicator - 1,050;

Indicator of evaluation of the achieved outcome - 1,933 facilities were inspected as a result of inspections carried out within the mandate of Labor Inspection.

5.

Indicator Name - The number of socially vulnerable, able-bodied beneficiaries involved in public works;

Target indicator - Up to 25,000, including the number of women beneficiaries - 50%;

Indicator of evaluation of the achieved outcome - 29,323 socially vulnerable persons were employed in public works, of which women constituted 15,602 (53%).  
A New Direction in the Policy of Working Condition Safety
Considering the modifications in the labor legislation (per the Organic Law of Georgia "On Labor Safety" and the Labor Code of Georgia), the Labor Inspection Service was established and has been operational since January 1, 2021, to ensure the full execution of labor inspection functions. This service enhances the efficacy of a broad spectrum of labor rights and the improvement of the current enforcement mechanism. The structural and institutional fortification of the labor inspection system is ongoing. Starting in 2021, the protection quality of employee labor rights has significantly heightened, as the inspection mandate now includes the execution of suitable inspections to ensure labor norms, encompassing discrimination, sexual harassment, forced labor exploitation, and gender equality.

New Direction of Employment Policy
To guarantee effective implementation of state policy in the sphere of labor and employment promotion, active labor market policy, and the administration of employment promotion service mechanisms in the country, the State Agency for Employment Promotion has been operational since January 1, 2020. The Agency plays a crucial role as an intermediary between employers and job seekers. The priority is not temporary employment of the job seeker through employment promotion programs, but securing a job that aligns with their profession, education, and interests. This allows for opportunities in professional development and career advancement, which positively impacts their economic and psychosocial condition. Accordingly, the State Employment Promotion Agency executes an active labor market policy through state programs.  
1.6 I Providing Healthcare Services for the Ministry of Internal Affairs of Georgia and the Employees of the State Security Service of Georgia (Program Code 30 05).
Program Implementer: 

· LEPL Healthcare Service of the Ministry of Internal Affairs of Georgia
Planned Outcomes

· Provision of beneficiaries with modern and relevant medical services and medical facilities.

Outcomes Achieved

· Beneficiaries provided with modern and appropriate medical services and medical facilities.

Indicators for Evaluation of Planned and Achieved Outcomes

1. Indicator Name: Provision of beneficiaries with modern and relevant medical services and medical facilities

Planned Baseline Indicator: In 2020, 100% of the contingents managed on the basis of the service (considering the existing infrastructure) were provided with various medical services. These services include: 58,124 visits to specialist doctors, dental services provided to 4,553 patients, 7,140 ultrasound examinations, 3,642 examinations in the functional diagnostics office, 7,799 procedures in the physiotherapy office, 12,765 radiographic coverage for patients, 69,752 laboratory studies, 838 procedures in the injection room, 1,699 medical procedures in the massage room, and 3,674 individuals undergoing the military-medical commission. Additionally, 1,303 patients received outpatient and inpatient treatment in various clinics (both inside and outside the country).

Planned Target Rate: Maintaining the Baseline; 2023-2025: maintaining the Baseline.

Indicator of Evaluation of Achieved Outcomes: In 2022, the Baseline Indicator was achieved as planned. 100% of the patients were provided with various medical services based on the existing infrastructure. This includes: 65,166 visits to specialist doctors, dental services provided to 5,284 patients, 13,043 ultrasound examinations, 3,553 examinations in the functional diagnostics office, 18,349 procedures in the physiotherapy office, 11,623 radiographic coverage for patients, 103,999 laboratory studies, 1,126 procedures in the injection room, 1,289 medical procedures in the massage room, 4,694 newly admitted individuals undergoing the military-medical commission, and 1,482 patients receiving outpatient and inpatient treatment in various clinics (both inside and outside the country).  
1.7 NNLE Solidarity Fund of Georgia (Program Code 39 00)

Program Implementer: 

· NNLE Solidarity Fund of Georgia
Planned Interim Results

• Mobilizing and addressing the financial challenges related to the treatment of children and young people under the age of 22 diagnosed with cancer nationwide, while simultaneously strengthening oncological services in Georgia.

• Providing individual assistance to children with rare diseases, disabled children, and elderly oncology patients to access expensive treatments, supported by increasing financial resources (annual donation exceeding 5 million GEL).

Interim Results Achieved

• Diagnosis and treatment of children suffering from obesity and hematopoietic organ diseases, as well as young people under the age of 22, have been provided both within Georgia and in clinics abroad.

• Beneficiaries of the fund have received access to expensive medications.  
2.  Priority − Defence, Public Order and Security
Thousand GEL
	Code
	Description
	2022 Revised Plan
	Incl. Budgetary Funds
	Incl. Own Funds
	2022 Actual Financing
	Incl. Budgetary Funds
	Incl. Own Funds

	30 01
	Public order and development / enhancement of international cooperation                                                                                                                                                                                                                                                                                                                                                                                                                           
	683 969,4
	683 768,2
	201,3
	688 085,6
	687 936,1
	149,5

	29 01
	Defence management                                                                                                                                                                                                                                                                                                                                                                                      
	389 700,9
	389 700,9
	0,0
	390 750,4
	390 750,4
	0,0

	29 09
	Logistics provision                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
	233 526,3
	233 526,3
	0,0
	233 526,2
	233 526,2
	0,0

	26 02
	Establishment of a penitentiary system corresponding to international standards                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
	203 589,0
	203 589,0
	0,0
	203 519,9
	203 519,9
	0,0

	29 08
	Development of Defence capabilities
	168 589,2
	168 589,2
	0,0
	168 589,2
	168 589,2
	0,0

	20 01
	Ensuring state security
	120 044,4
	120 044,4
	0,0
	119 987,4
	119 987,4
	0,0

	30 02
	State border protection                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
	154 517,6
	154 517,6
	0,0
	154 480,0
	154 480,0
	0,0

	30 06
	Raising the level of civil security, creating and managing state material reserves                                                                                                                                                                                                                                                                                                                           
	107 361,3
	100 136,9
	7 224,4
	107 124,0
	100 651,4
	6 472,5

	29 05
	Infrastructure development                                                                                                                                                                                                                                                                                                                                                                                   
	111 979,7
	111 979,7
	0,0
	111 979,7
	111 979,7
	0,0

	29 02
	Professional military education                                                                                                                                                                                                                                                                                                                                                                                                                     
	65 043,7
	64 660,5
	383,1
	64 957,0
	64 660,5
	296,5

	29 03
	Health care and social security                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
	63 437,5
	48 437,5
	15 000,0
	62 241,1
	48 437,5
	13 803,6

	40 01
	Ensuring the safety of protected persons and objects                                                                                                                                                                                                                                                                                                                                                                                                    
	60 606,3
	60 606,3
	0,0
	60 579,8
	60 579,8
	0,0

	21 00
	Prosecutor's Office of Georgia                                                                                                                                                                                                                                                                                                                                                                
	49 567,6
	49 567,6
	0,0
	49 071,2
	49 071,2
	0,0

	29 07
	Scientific research and military industry development
	59 579,1
	50 626,0
	8 953,1
	57 705,7
	54 638,0
	3 067,7

	23 03
	Prevention of economic crime
	26 316,0
	26 316,0
	0,0
	25 448,5
	25 448,5
	0,0

	20 02
	Provision of operational-technical activities                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
	34 330,9
	31 225,1
	3 105,8
	34 313,2
	31 220,9
	3 092,3

	29 10
	Strengthening the capability of the Defence Forces of Georgia                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
	0,0
	0,0
	0,0
	0,0
	0,0
	0,0

	34 00
	Intelligence Service of Georgia                                                                                                                                                                                                                                                                                                                                                                 
	15 400,0
	15 400,0
	0,0
	15 400,0
	15 400,0
	0,0

	30 03
	Increasing the level of protection and security of natural and legal persons (including property), diplomatic missions, national treasures
	176 554,9
	11 919,9
	164 635,0
	163 211,3
	11 883,3
	151 328,0

	24 10
	Covering obligations under international agreements in the field of transport and subsidizing transportation costs
	5 561,4
	5 561,4
	0,0
	5 561,4
	5 561,4
	0,0

	37 00
	State Department of Veterans Affairs
	10 898,9
	9 495,0
	1 403,9
	10 691,5
	9 479,8
	1 211,7

	26 06
	Crime prevention, development of the probation system and resocialization of ex-prisoners
	13 106,2
	8 011,8
	5 094,4
	12 268,0
	8 009,0
	4 259,0

	29 04
	management, control, communication and computer systems                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
	15 181,2
	15 181,2
	0,0
	15 181,2
	15 181,2
	0,0

	54 00
	Office of the National Security Council                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
	3 410,0
	3 410,0
	0,0
	2 790,7
	2 790,7
	0,0

	29 06
	International peacekeeping missions
	1 592,6
	1 592,6
	0,0
	1 592,6
	1 592,6
	0,0

	30 08
	Operation of an effective system of emergency and emergency assistance
	29 856,0
	0,0
	29 856,0
	25 020,6
	0,0
	25 020,6

	30 07
	Ensuring the efficiency of the services of LEPL Service Agency of the Ministry of Internal Affairs of Georgia and its accessibility for all interested persons
	168 538,5
	0,0
	168 538,5
	144 133,3
	0,0
	144 133,3

	40 03
	LEPL Special Government Communications Agency                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
	1 335,1
	14,1
	1 321,0
	1 021,3
	13,7
	1 007,6

	
	 Total
	2 973 593,7
	2 567 877,1
	405 716,6
	2 929 230,8
	2 575 388,4
	353 842,4


2.1 Public Order and Development/Enhancement of International Cooperation (Program Code 30 01)

      Program Implementer: 

· Structural units of the Ministry of Internal Affairs of Georgia
Planned Outcomes

· Development of operational and international cooperation in the field of crime fighting.

· Ensuring the effective operation of temporary detention facilities.

· Providing conditions in temporary placement centers for migrants and reception centers for asylum seekers in accordance with international standards.

· Upgrading the material and technical resources of the Ministry, including the car fleet, and improving the infrastructure.

· Enhancing social guarantees for employees of the Ministry.

· Improving public order, fighting against crime, and enhancing the protection of human rights.

Outcomes Achieved

· Negotiations were conducted and international legal documents were prepared for signing to enhance operational and international cooperation in the field of crime fighting.

· The infrastructure of temporary detention facilities has been rehabilitated, and partial updates have been made to the material and technical resources.

· Updates have been made to the infrastructure and material-technical base to ensure conditions in accordance with international standards for migrants in temporary accommodation centers and for asylum seekers in reception centers.

· Measures have been implemented to introduce the Law and Order Officer Institute.

· High standards of protection for minors, witnesses, and victims have been ensured during legal proceedings, creating a less stressful environment.

· Rehabilitation of a portion of the Ministry's infrastructure, updates to the material-technical base and car fleet, and improvements in social guarantees for employees of the Ministry of Internal Affairs have been accomplished.  
Indicators for the evaluation of planned and achieved outcomes:

1. Indicator Name: Enhancement of human rights protection in criminal and administrative cases conducted by the Ministry of Internal Affairs of Georgia; Increase in the number of law enforcement officers.

Planned baseline: In collaboration with the international organization UNICEF, a child-friendly space has been established within the Rustavi police building. This space, spanning 30 sq.m., is designed as a studio-type area specifically adapted for children. It is connected to other rooms through an independent entrance, which is also accessible for individuals with disabilities. Additionally, the observation room within the same space is equipped with the necessary video and audio recording equipment. Similar child-friendly spaces have been established in the Kakheti Police Department of MIA, Adjara Autonomous Republic Police Department, Imereti, Racha-Lechkhumi, Kvemo Svaneti Police Departments, and the Main Division of Juvenile Affairs of the Tbilisi Police Department.

As of today, the Ministry of Internal Affairs of Georgia has developed an appropriate legal framework for the functioning of the service of witness and victim coordinators. The Law and Order Officer Institute has been established and 365 law and order officers have been appointed within 5 Divisions of the Tbilisi Police Department. Currently, the Law and Order Officer Institute is operational solely within the Tbilisi Police Department, with plans to gradually implement it in other territorial bodies as well.  
Planned target indicator - a child-friendly space has been created in the building of the Shida Kartli Police Department; presence of at least 14 witness and victim coordinators in the Ministry of Internal Affairs; The Law and Order Officer Institute has been implemented in 2 territorial bodies of the Ministry of Internal Affairs and the number of law and order officers has increased by 14%.

Indicator of evaluation of the outcome achieved - from planned to implemented in 2022: there are 14 witness and victim coordinators in the system of the Ministry of Internal Affairs. As of 2022, In the Tbilisi Police Department, the Law and Order Officer Institute has been fully implemented and 332 law and order officers have been appointed; Institute of law and order officer was launched in Kvemo Kartli Police Department St. In Rustavi city division, where 19 law enforcement officers are appointed.

Error rate (%/description) and explanation of the differences between planned and achieved outcomes: The child-friendly space should serve several divisions of the Shida Kartli Police Department, which have a defined geographical location. According to the legislation of Georgia, the participation of a minor in the legal proceedings is limited in terms of time. Also, for other participants, less transportation time should be required, which should contribute to the efficiency of the process. Based on the above, for this stage, it was not possible to find the relevant space. Since 2021 ended with 298 law enforcement officers instead of the planned 365, the 14% increase in the base year amounts 298 law enforcement officers, and therefore the actual increase is 18%.  
2. Indicator Name: Development of international cooperation in the Ministry's field of competence.

Planned baseline: The Ministry aims to establish cooperation with 34 partner states. Agreements or memoranda on cooperation in fighting crime or police have been signed with the following states: Armenia, Austria, Azerbaijan, Belarus, Bulgaria, China, Czech Republic, Egypt, Estonia, Fiji, France, Germany, Greece, Hungary, Israel, Italy, Kazakhstan, Kyrgyzstan, Latvia, Lithuania, Malta, Moldova, Poland, Qatar, Romania, Slovakia, Spain, Sweden, Turkey, Ukraine, United Kingdom, USA, Uzbekistan, and the United Arab Emirates. Additionally, joint statements on cooperation in European aspirations have been signed with six European states: Estonia, Hungary, Latvia, Lithuania, Moldova, and Romania. Memorandums of cooperation have been signed with the relevant ministries of four federal states in Germany: Rhineland-Palatinate, Baden-Württemberg, Hessen, and Saxony. Agreements on readmission of persons living without permission have been signed with the European Union and seven partner states: Belarus, Denmark, Iceland, Moldova, Norway, Switzerland, and Ukraine. Furthermore, readmission implementation protocols have been signed with 12 EU member states: Bulgaria, Estonia, Hungary, Austria, Belgium, the Netherlands, Luxembourg, Lithuania, Slovakia, Germany, Romania, and the Czech Republic. Fourteen agreements on cooperation in emergency situations have been signed with the following states: Armenia, Azerbaijan, Belarus, Bulgaria, Hungary, Israel, Jordan, Kazakhstan, Kyrgyzstan, Latvia, Lithuania, the Order of Malta, Russia, and Ukraine. The Ministry has also signed agreements on border cooperation with nine partner states: Azerbaijan, Bulgaria, Estonia, Turkey, Latvia, Moldova, Armenia, Ukraine, and China. As of 2021, agreements in the field of mutual recognition of driving licenses have not yet been signed by the Ministry.

Planned target indicator - agreement signed with Serbia and Belgium; conducting negotiations/consultations with other relevant countries in order to sign agreements and memoranda; joint statement signed with Poland, consultation with other relevant countries; Agreement on readmission signed with Serbia and implementation protocol of readmission signed with Latvia, negotiations with other countries; Agreement signed with Austria on cooperation in the field of emergency situations, negotiations with other countries; protocol signed with Estonia on amendments to the agreement on cooperation in the border area; agreement signed with Italy in the field of mutual recognition of driving licenses; conducting negotiations with other countries;

Indicator for the assessment of the outcome achieved - implemented in 2022: the draft agreement on the readmission of persons residing without permission is ready for signature with the United Kingdom. The draft implementation protocol of the agreement on the readmission of persons living without permission is ready for signing with the Kingdom of Spain. Negotiations with Serbia, Belgium, Poland, Latvia, Austria, Estonia and Italy have started and are ongoing.  
Error rate (%/description) and explanation of the differences between the planned and achieved outcomes - with Serbia, Belgium, Poland, Latvia, Austria, Estonia and Italy, negotiations have started and are ongoing (no high-level visit) to sign relevant agreements.  
3. Indicator Name: Enhancement of the functionality of temporary detention facilities.

Planned baseline indicator: 77% of temporary detention facilities are in good condition. As of today, 88% of the inventory in the detention facilities is suitable for further operation.

Planned target indicator: Construction of Batumi and renovation of Poti, Sagarejo, Tsalka, and Gori temporary detention facilities. Updating 6% of the existing inventory.

Indicator for the evaluation of the achieved outcome - implemented from the planned in 2022: The construction of Akhaltsikhe, Sagarejo, Tsalka, and Marneuli temporary detention facilities was initiated and is in progress during the reporting period. Additionally, one cell has been adapted for persons with disabilities in the Gori temporary detention facility. 4% of the inventory in detention facilities has been renewed.

Error rate (%/description) and explanation of the differences between planned and achieved outcomes: In addition to the planned targets, repairs were carried out as needed in the Zugdidi and Senaki temporary detention facility. Cosmetic repairs were conducted in the Kobuleti temporary detention center and in 10 cells of Tbilisi N1 detention facility, as well as in the entrance corridor and 3 cells of the Akhalkalaki temporary detention facility of Samtskhe-Javakheti regional service.

4. Indicator Name: Improvement of the operation of the temporary accommodation center and the reception center for asylum seekers.

Planned baseline: In order to ensure the proper operation of the Migration Department and protection of the legal guarantees of the beneficiaries, it is necessary to have an administrative building adapted to the needs of migrants, which the Department currently lacks. The material and technical base of the service needs to be constantly updated/supplemented, considering the specific requirements of the service. As of today, 80% of the service's material and technical base requires updating. The external facade of the building is damaged due to climatic conditions. It is essential to have evacuation ladders in case of emergencies (e.g., fire, earthquake). Currently, evacuation ladders are functional for the women's and men's wings of the accommodation center building. According to international standards, there should be a children's play area for families with children in the reception center, which is currently not in operation.

Planned target indicator: Construction of a new administrative building. Installation of an evacuation ladder in the family wing. Renovation of the children's play area (leveling and concreting a 40 sq.m. area, equipping it with a soft cover and colorful amenities). Updating the material-technical base by 10%.   

Indicator of evaluation of the achieved outcome - implemented in 2022: The material-technical base was updated by 10%. A playground for children was renovated in the courtyard of the reception center for asylum seekers. In the administrative building of the Migration Department, a special viewing room was arranged for foreigners detained before being placed in the temporary placement center. Additionally, an additional work space for department employees and a computer room for individuals placed in the center were established. Painting works were carried out on a certain part of the internal walls of the administrative building. At the reception center for asylum seekers in Gardabni municipality, village Martkopi, painting and plastering works were performed on both buildings. The bathrooms in the first building were restored, and the lighting system of the outer perimeter of the yard was renewed.

Error rate (%/description) and explanation of differences between planned and achieved outcomes: The children's play area in the courtyard of the reception center for asylum seekers was renovated by the United Nations. However, no new administrative building was constructed as planned.

5. Indicator Name: Updating the material and technical base of the Ministry, car park, rehabilitation of infrastructure, and construction of "Police City" for the Ministry employees.

Planned baseline rate: According to modern requirements, it is necessary to continually update the material and technical base of the Ministry. As of today, considering modern requirements, 65% of the material and technical base of the Ministry needs updating. Currently, there are 6,238 motor vehicles on the Ministry's balance sheet, including light vehicles (3,661 units), off-road vehicles (2,196 units), passenger vehicles (120 units), and trucks (261 units). However, around 600 motor vehicles (approximately 10%) are unusable. In 2020, 120 vehicles were purchased for the patrol police, and 140 units were purchased for operational units. Nevertheless, considering the specific needs of the Ministry, this number of vehicles and modifications are insufficient to ensure the necessary fleet renewal. The Ministry's balance sheet includes 323 administrative buildings, of which only 30% fully meet the working conditions. The Ministry periodically improves social security guarantees for its employees and enhances their material security. One of the priorities is providing housing for Ministry employees, and several projects have been implemented in the past to fulfill this purpose.

Planned target rate - 2022: Updating the material and technical base of the Ministry by 5%. The delivery of 300 units of high-terrain (light) vehicles and 100 light vehicles purchased for operational units, as specified in the multi-year agreements signed in 2021. Rehabilitating 5% of the infrastructure and constructing 2 additional buildings. The construction procedures for building a 1,100-apartment "Police City" on a plot of land located at Anna Politkovskaya Street No. 69 in Tbilisi have been initiated (approximately 15% of the construction cost is reimbursed).

2023-2025: Updating the material and technical base of the Ministry by 15%. Delivering 300 units of off-road (light) vehicles and 100 light vehicles for operational units, as specified in the multi-year agreements signed in 2021, to be completed in 2023-2025. Rehabilitating 15% of the infrastructure and constructing 3 additional buildings. The construction of a 1,100-apartment "Police City" has been completed (the remaining part of the construction cost, approximately 85%, is to be paid within the framework of the multi-year agreement signed in 2022).

Indicator of the achieved outcome - implemented in 2022 from the planned: The material and technical base of the Ministry was updated by 5%. This included the purchase of 100 sets of chest cameras (80 with permanent licenses), various communication facilities, diesel generators, server infrastructure (with accompanying services), video conference equipment, standard personal computers (sets), laptops, ISS SecurOS software support services, license term extension services for various existing software in the Expert-Forensic Department of the Ministry of Internal Affairs, scanners for the automatic search identification system of Bali (with installation), video surveillance systems for units of the Ministry of Internal Affairs (with accompanying services - installation), expert consumables, various types of sports and forensic equipment, color printers and scanners, sealed containers, air conditioners, appropriate uniforms, and equipment for ministry employees. Additionally, various types of furniture and equipment were purchased for the rehabilitated and newly constructed buildings of the Ministry of Internal Affairs during the reporting period.

During the reporting period, 150 operational vehicles were purchased. The funds for 100 units of vehicles and 300 units of specialized (pickup) type vehicles purchased for operational units have been reimbursed. These vehicles were supplied in 2021, and the payment will be made in the following years, 2022-2025. Additionally, during the reporting period, 30 units of passenger buses were purchased. The vehicles were delivered at the end of 2022, but the payment will be made in the following years, 2023-2025.

About 5% of the Ministry's infrastructure has been rehabilitated, 1 building was constructed:

· A new administrative building of the Ministry of Internal Affairs was built in the village of Tabakhmela in Tbilisi, on a plot of land owned by the Ministry of Internal Affairs.

· A unified service center and the territory of Patrol Police Building 01 were arranged on the plot of land used by the Ministry of Internal Affairs, located in Gori.

· The building (barracks) N2(3) and the building (sports hall) N6(2) located on the plot of land at Police Street N10 in Tbilisi were renovated.

· Repairs were conducted on the temporary detention facilities of the Ministry of Internal Affairs, located in building N1 on Peace Avenue in Gori, and in building N1 on Rustaveli Street N168a in Kobuleti.

· The administrative building of the Ministry of Internal Affairs N2(3) located in Police Street N10 in Tbilisi was renovated.

· The administrative building of the Ministry of Internal Affairs N01(10), located in N10 on Gulua Street in Tbilisi, was renovated.

· Renovation works were carried out on buildings N25(1), N15(1), and N2(3) located on the plot of land used by the Ministry of Internal Affairs on the territory of the I Division of the Special Tasks Department of the Ministry of Internal Affairs.

· Bathrooms located in the administrative building of the Ministry of Internal Affairs N01(10) on Gulua Street, Tbilisi were renovated.

· Renovation works were carried out in the MIA Migration Department building N01(2) located on the land plot in N16 Gakhokidze Street in Tbilisi, and the MIA Migration Department building N02(2) located on the land plot in village Martkopi.

· Lamex glass roofing was installed on the metal frame of the entrance of the administrative building of the Ministry of Internal Affairs in the village of Dzibakhevi, Akhmeta. Additionally, construction works were carried out on two checkpoints for the Department of Internal Affairs of the Ministry of Internal Affairs.

· Concrete cover was constructed for the shooting range of the Ministry of Internal Affairs division on the plot of land located in the village of Krtsanisi, Gardabani.

During the reporting period, a purchase agreement was signed, which includes, on the plot of land located in Anna Politkovskaya Street N69, in Tbilisi, for the purpose of building a police town with 1,100 apartments, the dismantling of the existing buildings and structures, the preparation of a detailed plan for the necessary development and the architectural-construction project based on it. construction works. (The said project is implemented in 2022-2027, the amounts to be paid in 2022 are compensated). Error rate (%/description) and explanation of the differences between the planned and achieved outcomes - due to operational needs, 150 operational vehicles and 30 passenger buses were additionally purchased during the reporting period.  
2.2 Defence Management (Program Code 29 01)

Program Implementer:
·    Ministry of Defence of Georgia;

Planned outcomes:

· The conceptual base of Defence planning is developed/updated.

· Society is informed about the measures implemented by the Ministry of Defence.

· Increased interoperability with NATO and the European Union, as well as with the member states of these organizations.

· Deepening of bilateral/multilateral cooperation and political support for Georgia in Georgia's partner countries and international and regional organizations (NATO, European Union, United Nations, OSCE, Ministry of Defence of Southeast Europe, and other organizations).

· Formats of bilateral cooperation with new partner countries are developed/implemented.

Outcomes achieved:

· During the year, a number of important strategic Defence documents were developed and approved.

· The public was regularly informed about the ongoing reforms and measures in the Ministry of Defence of Georgia and the Defence Forces through mass media.

· Cooperation with NATO, the European Union, and other international organizations was increased and deepened.

· Most of the activities envisaged by the bilateral cooperation plans were implemented with the partner countries, including expert-level meetings, international trainings, various training programs, and high-level visits both in Georgia and abroad.

· Certain international commitments undertaken by Georgia have been fulfilled.  
Indicators for evaluation of planned and achieved outcomes:

1. Indicator: Developed departmental level conceptual and organizational documents.

   - Baseline: The Strategic Defence Review (SDR) (2021-2025) document was approved; Vision 2030 of the Ministry of Defence was approved.

   - Target indicator: Development and updating of conceptual documents of the Ministry of Defence of Georgia in accordance with normative acts and strategic documents of the national level.

   - Evaluation of the outcome achieved: Conceptual and organizational documents for long-term and medium-term Defence planning have been developed and approved.

2. Indicator: Society informed about the events, reforms, and news implemented in the Ministry of Defence.

   - Baseline: Strategic Communications and Public Relations Department covered more than 360 news stories.

   - Target indicator: Regularly informing the public about the progress made on the Defence transformation process, reforms, NATO and EU integration through traditional media, social media, and print channels. Dissemination of information through the departmental bilingual (Georgian-English) magazine both among the Defence forces and the diplomatic corps and the population of the region.

   - Evaluation of the outcome achieved:

     - More than 425 materials were prepared and covered by the media.

     - More than 425 materials were posted on the official website and Facebook page of the Ministry of Defence.

     - Two issues of the journal "Georgian Army" were published and distributed in the Defence Forces and regions.

     - TV advertising placement was ensured in the media space.

     - Within the framework of army promotion, 12 billboards were placed in the capital and regions.  
Indicators for evaluation of planned and achieved outcomes:

1. Indicator: Developed and implemented bilateral and multilateral cooperation formats.

   - Baseline indicator: Bilateral cooperation is ongoing with 25 partner countries. Cooperation with NATO, the European Union, and other international organizations is successfully carried out in various directions.

   - Target indicator: Maintaining bilateral cooperation with partner countries and organizations. Starting and deepening cooperation with new partner countries and organizations.

   - Evaluation of the outcome achieved:

     - Within the practical mechanisms of NATO-Georgia cooperation (ANP, PARP, MC+GEO Work Plan), obligations to the alliance in the field of Defence were defined and updated.

     - Visits of the group of evaluators were carried out.

     - Evaluation documents were developed and approved in cooperation with NATO.

     - 8 high-level visits abroad and 14 visits to Georgia were carried out.

     - Within the framework of cooperation with the European Union, 3 high-level visits were made abroad and 4 visits to Georgia.

     - Cooperation with 2 EU agencies (EDA/ENISA) was underway.

     - Cooperation in bilateral format with 26 partner countries is maintained and deepened.

     - Areas of cooperation were defined.

     - 13 high-level visits abroad and 19 high-level visits to Georgia were carried out.

     - 89 working/expert level meetings provided for by the bilateral cooperation plan both in Georgia and abroad.

     - 15 bilateral cooperation plans were signed.

     - In the direction of verification, 4 events were carried out abroad and 11 events in Georgia.  
2.3   Logistic Support (Program Code 29 09)

Program Implementer:
· Ministry of Defence of Georgia;

Planned outcomes

Maintaining the mobility of units and increasing logistical capabilities, enhancing the full range of operations of the Defence Forces, continuous and timely supply process, maintaining the level of combat readiness and training processes.

Outcomes achieved

Defence forces are provided with necessary supplies and logistics facilities.

Indicators for evaluation of planned and achieved outcomes

1. Indicator Name - provision of the Defence forces with the necessary logistic means and services;

Baseline - 1. personnel is provided with improved living space and equipment. 2. The quality of food is improved. 3. Current repairs of transport and equipment are ensured; 4. continuous supply of fuel and lubricants;

Target indicator - maintenance of Baseline Indicators;

Indicator of evaluation of the outcome achieved

Maintained baseline.  
2.4  Establishing a Penitentiary System Complying International Standards (Program Code 26 02)  
Program Implementer:
· Special Penitentiary Service
Planned outcomes

• Penitentiary system corresponding to international standards.

Outcomes achieved

• Appropriate measures and reforms have been carried out to establish a penitentiary system in accordance with international standards.

Planned and achieved final evaluation indicators:  
1. Indicator Name: Management of the penitentiary system, improvement of living conditions of the accused/convicted, and resocialization-rehabilitation of the accused/convicted.

Planned Baseline: Significant legislative changes have been made to improve the penitentiary system.

Planned target indicator: Considering the analysis of the Georgian legislation on the legal status of convicts and the recommendations of international organizations, independent experts, and the Public Defender of Georgia, a package of relevant legislative changes has been developed.

Indicator of assessment of the outcome achieved: Taking into account the analysis of the Georgian legislation on the legal status of convicts and the recommendations of international organizations, independent experts, and the Public Defender of Georgia, new normative acts have been developed and approved. Additionally, several legislative changes have been made in the existing normative acts.

2. Indicator Name: Provision of equivalent medical services to accused and convicted persons.

Planned Baseline Indicator: Provision of 100% primary medical services and medical drugs to the accused and convicts, as well as provision of specialized medical services for them inside and outside the penitentiary system.

Planned target indicator: Each year, 100% of accused and convicted persons will receive primary medical care and medicines, and they will be provided with specialized medical services inside and outside the penitentiary system.

Indicator of assessment of the outcome achieved: 100% of accused and convicted persons are provided with primary medical care and medical facilities, and they receive specialized medical services inside and outside the penitentiary system.

3. Indicator Name: Improvement of the infrastructure of the penitentiary system.

Planned baseline indicator: By renewing the infrastructure and purchasing the necessary machinery, the living conditions of the accused/convicts are improved in penitentiary institutions.

Planned target indicator: Improved living conditions for the accused/convicted in penitentiary institutions.

Indicator of evaluation of the outcome achieved: Living conditions for the accused/convicted in penitentiary institutions have been improved.  
2.4.1  Management of the penitentiary system and improvement of the living conditions of the accused/convicts (program code 26 02 01)  
Program Implementer:
· Special Penitentiary Sevrice
Planned interim results
· effective management of the system and improvement of operations;

· maintenance of food services in the penitentiary system;

· Equipping the penitentiary system with uniforms, soft equipment and necessary means for personal hygiene;

· Resocialization of the accused/convicts - promotion of the rehabilitation process.

Interim Results achieved

· Effective management and operation of the system improved;

· In the penitentiary system, 3-time meal service was improved for groups with different needs, following nutritional and sanitary-hygienic norms;

· The penitentiary system was equipped with a special uniform, soft equipment and necessary means for personal hygiene;

· Resocialization of the accused/convicts - promotion of the rehabilitation process was in progress.

Indicators for evaluation of planned and achieved Interim Results:  
1. Indicator Name: Effective management of the system and improvement of operations.

Planned baseline indicator: Effective management and operation of the system have been improved, and legislative changes have been implemented.

Planned target indicator: Every year, the changes necessary to maintain effective management and operation of the system are incorporated into legislative acts.

Indicator of evaluation of the achieved Interim Result: Eight normative acts have been developed and approved. Updated drafts of orders from the Minister of Corrections and Probation, addressing the penitentiary system and issues of the accused/convicted (totaling 63 items), have been prepared. The Penal Code has been initiated.

2. Indicator Name: Maintenance of food services in the penitentiary system.

Planned baseline indicator: Food services, as mandated by the legislation of Georgia, are provided for the accused/convicted, as well as for 100% of the mandatory military servicemen and employees entitled to food provision.

Planned target indicator: Every year, the food service stipulated by the legislation of Georgia is maintained for the accused/convicted, as well as for 100% of the mandatory military servicemen and employees entitled to food provision.

Indicator of evaluation of the achieved Interim Result: The system ensures the following: 100% of the accused/convicted receive an improved three-meal diet tailored to their individual needs, in accordance with the food norms of caloric content and portion size established by the relevant normative act. Additionally, 100% of the mandatory military servicemen and employees entitled by law are provided with food.

3. Indicator Name: Equipping the penitentiary system with uniforms, soft equipment, and necessary means for personal hygiene.

Planned baseline indicator: Provision of uniforms, soft equipment, and necessary means for personal hygiene is maintained for the accused/convicted, penitentiary system employees, and mandatory military servicemen (as defined by law).

Planned target indicator: 100% of the accused/convicted, mandatory military servicemen, and employees (as defined by law) will be provided with special uniforms, soft equipment, and necessary means for personal hygiene.

Indicator of evaluation of the achieved Interim Result: In the penitentiary system, 100% of the accused and convicts, mandatory military servicemen, and relevant employees of the penitentiary department and penitentiary institutions have been equipped with inventory and necessary means for personal hygiene.  
Indicator Name: The number of beneficiaries with whom the updated case management methodology is being implemented.

Planned baseline indicator: Inclusion of prisoners in rehabilitation, training, and educational programs, as well as labor activities in the penitentiary system, is ensured through case management methodology and survey results. Currently, work with the updated case management methodology is underway with 396 beneficiaries.

Planned target indicator: The number of beneficiaries with whom the updated case management methodology is being implemented will increase by 10%.

Indicator of evaluation of the achieved Interim Result: In the penitentiary system, work with the case management methodology for the purpose of resocialization-rehabilitation of the accused/convicts is being carried out with 813 beneficiaries.  
2.4.2 Provision of Equivalent Medical Services to Accused and Convicted Persons (Program Code 26 02 02)

Program Implementer:
· Special Penitentiary Service
Planned interim results:

• Maintaining and improving the health condition of the accused/convicts.

Interim Results achieved:

• The health condition of the accused/convicts has been improved and maintained.

Indicators for the evaluation of planned and achieved Interim Results:

1. Indicator Name: 100% of accused and convicted persons are provided with medical services.

Planned baseline indicator: Provision of 100% of the accused and convicts with primary medical services and medical drugs, as well as provision of specialized medical services for them inside and outside the penitentiary system.

Planned target indicator: To provide 100% of the accused and convicted with primary medical services and medical drugs, and to provide them with specialized medical services inside and outside the penitentiary system.

Indicator of evaluation of the achieved Interim Result: The accused/convicts are 100% provided with primary medical services and medical facilities, and they receive specialized medical services inside and outside the penitentiary system.  
2.4.3 Improvement of the Infrastructure of the Penitentiary System (Program Code 26 02 03)

Program Implementer:
· Special Penitentiary Service
Planned interim results:

• The infrastructure of the penitentiary system has been improved.

Interim Results achieved:

• By renewing the existing infrastructure and purchasing the necessary equipment, the living conditions of the accused/convicts have been improved in penitentiary institutions.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name: Improved penitentiary system infrastructure.

Planned baseline indicator: The living conditions of the accused/convicts in penitentiary institutions have been improved through infrastructure upgrades and the purchase of necessary machinery. One new facility is currently under construction.

Planned target indicator: Living conditions for the accused/convicted in penitentiary institutions will be improved. Between 2022 and 2025, one new institution will be built and operational. The construction of two new institutions is currently ongoing, and existing institutions will be renovated and equipped with appropriate machinery to meet international standards.

Indicator of evaluation of the achieved Interim Result: Living conditions of the accused/convicted in penitentiary institutions have been improved.  
2.5   Development of Defence Capabilities (Program Code 29 08)

Program Implementer:
· Ministry of Defence of Georgia;

Planned outcomes:

The developed defence capabilities of the Georgian Defence Forces.

Outcomes achieved:

The capabilities of the Defence forces have been developed.

Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: Acquisition of new Defence capabilities compatible with NATO/modernization of Defence capabilities.

Planned baseline: Existing defensive capabilities.

Planned target indicator: Development of declared priority directions of Defence capabilities.

Indicator of the assessment of the outcome achieved: The indicator of the number of systems and means compatible with NATO has improved, and the declared priority areas of Defence capabilities have been developed and modernized.  
2.7 State Border Protection (Program Code 30 02)

Program Implementer: 
· Border Police of Georgia  
Planned outcomes:

• Developed border management, control, video surveillance, and information exchange technologies.

• Built and rehabilitated border infrastructure.

• Upgraded Border Police Navy small craft.

Outcomes achieved:

• Border management, control, video surveillance, and information exchange technologies have been developed.

• The border infrastructure has been built and rehabilitated.

• The Air Fleet of the Border Police has been modernized and standardized.

Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: Development of border management, control, observation, and information exchange technologies.

Planned baseline: 58 sectors (89%) are included in the unified computer network of the Ministry of Internal Affairs. Coast Guard stations and patrol boats of the Coast Guard Department lack technical means of electronic observation and detection, as well as video surveillance systems.

Planned target indicator: 92% (60 sectors) of sectors included in the unified computer network of the Ministry of Internal Affairs and coast guard divisions (Poti, Batumi), stations (Anaklia, Chakvi, Gonio), and patrol boats equipped with technical means of electronic observation and detection and video surveillance systems.

Indicator of the assessment of the outcome achieved: Implementation progress as of 2022: The N13 border sector (Chichkhituri) of the N3 Division (Red Bridge) of the of the Border Police has been included in the unified computer network of the Ministry of Internal Affairs, bringing the total number of sectors included in the network to 59 (91%). Video surveillance systems have been implemented (installed and maintained) in the divisions of the Coast Guard Department of the Border Police (Poti, Batumi), in the naval stations "Anaklia," "Chakvi," and "Gonio," in the Joint Management Center of Maritime Operations (Grigoleti), three patrol ships ("Ochamchire" - P23, "Sokhumi" - P24, "Dioskuria" - P25), and four patrol boats ("Tsotne Dadiani" - P101, "Batumi" - P103, "Iveria" - P105, "Pazisi" - P109).
Error rate (%/description) and explanation of the differences between the planned and achieved outcomes - In 2022, the inclusion of one (50% of the planned) border sector in the unified computer network of the Ministry of Internal Affairs could not be implemented due to the lack of proper infrastructure of the mobile phone provider.

2. Indicator Name - built and rehabilitated border infrastructure;

Planned baseline - 73% of border police regional divisions and 86% of border sectors are built;

Planned target indicator - built armory of the Coast Guard Department, maternity block for dogs of the Cynology Department, electrified Border Police N5 Division (Lagodekh) and N6 border sector (Lafankuri);

The outcomes evaluation indicator - Dog Voliers and Maternity Blocks were arranged at the Border Police Department of Cinema, electrified the Border Police Department of the Border Protection N13 Border Sector (Chichkhituri), the Border Protection Department of Georgia, the Border Protection Department N13 (Red Bridge). A control checkpoint in the territory of the Material Supplies Service (Tbilisi, 11 Kiziki St.), gasification (internal network arrangement) of N3 Division (Red Bridge) N1 Sector (Irganchai), and N4 Division (Dedoflistskaro) N8 Sector (Samtatskaro) was completed. Elevator installation and building repair work in the central police office, 500 warning signs indicating the border zone are installed within the border zone.

Error rate (%/description) and explanation of the differences between the planned and achieved outcomes - the construction of the armory of the Coast Guard Department and the electrification of the N5 Division of the Border Police (Lagodekhi) and the N6 Border Sector (Lapankuri) could not be carried out due to the change of priorities and the repair work. Additionally, there was an increase in the cost of construction materials.  
3. Indicator Name - high-speed small craft of the updated border police navy.

Planned Baseline - The Coast Guard's small craft are aging and under-resourced to conduct a variety of law enforcement and search-and-rescue operations.

Planned target indicator - 2023-2025: purchase of 4 Zodiac-type boats for the Coast Guard Department.

4. Indicator Name - modernization and standardization of the air fleet;

Planned Baseline - 14 aircrafts are assigned to the Main Department of Special Purpose Aviation of the Border Police, 5 units are in order (36%);

Planned target indicator - 2022: appropriate procedures for the purchase of three (H145 type, 1.5-2 ton payload) helicopters have been initiated (part of the cost of the helicopters has been reimbursed);

2023-2025: within the framework of the multi-year agreements signed in 2022, the remaining part of the cost of three (H145 type, 1.5-2 ton payload) helicopters is payable in 2023-2025;

Indicator of evaluation of the outcome achieved - implemented as planned in 2022: signed a multi-year contract for the purchase of three (H145 type, 1.5-2 ton load capacity) helicopters (part of the cost of the helicopters will be reimbursed in 2022), 2 sets of tail rotors received for the helicopters of the Main Special Tasks Division.

Error rate (%/description) and explanation of the differences between planned and achieved outcomes - caused by the purchase of replacement parts necessary for the smooth and safe flight of Border Police helicopters.

2.8 Raising the Level of Civil Security, Creation and Management of State Material Reserves   (Program Code 30 06)

Program Implementer: 

· State Sub-departmental Unit - Emergency Management Service;

· State Reserves and Civil Security Services Agency  
Planned outcomes:

· Improved level of civil security in the country and assigned INSARAG classification;

· Technologies developed in the field of emergency management;

· Updated material-technical base, fire-rescue fleet, and rehabilitated infrastructure;

· Developed state services in the field of civil security;

· Created stocks of state material reserves.

Outcomes achieved:

· During the reporting period, appropriate responses were made to 69,696 natural, man-made, and other emergency situations. In order to improve the level of civil safety in the country, inspections/consultations of state fire supervision and vital objects, special trainings of service employees, and activities aimed at raising the awareness of the population were carried out. To achieve INSARAG classification, various types of trainings were conducted by the mentor country - Germany.

· Modern systems for recording incidents and managing operations have been developed in the field of civil security and are available for all units of the service. An electronic system of fire safety supervision has been developed.

· The material-technical base, water/mining rescue, and fire-rescue fleet have been partially updated, and the service infrastructure has been improved.

· Individuals and legal entities can provide quality services in the field of civil security. Drafts of the resolution of the Government of Georgia defining the list, nomenclature, and amount of accumulated material values in the system of state material reserves have been developed.

· The maintenance and accounting of tangible assets in the state reserve were carried out in compliance with the procedures established by the current legislation.  
Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name - response to incidents/emergency situations and their prevention;

Planned baseline - In order to ensure prevention, preparedness, and response to emergency situations, the service provides daily assistance to citizens of Georgia and foreign countries during various incidents and emergency situations caused by natural and human factors. It also carries out various (mining, underwater, and fire-rescue) rescue operations. An Urban Search and Rescue Team (USAR), mentored by the German Federal Technical Assistance Service (THW), has been established to achieve the INSARAG classification of the UN International Search and Rescue Advisory Group.

Planned target indicator - Improvement of response quality during incidents/emergency situations; Provision of property and health protection for legal and natural persons as a result of responding to incidents/emergency situations; Inspection of 5,000 objects to prevent emergency situations; INSARAG classification of the United Nations International Search and Rescue Advisory Group. 2023-2025: Improving the quality of response during incidents/emergency situations; Ensuring property and health protection for legal and natural persons as a result of responding to incidents/emergency situations; Inspection of 5,000 facilities annually to prevent emergency situations; Active participation in international search and rescue operations; Active participation in UN International Search and Rescue Advisory Group INSARAG training; Preparation for reclassification.

The indicator of the assessment of the outcome achieved - Implemented as planned in 2022: During the reporting period, appropriate responses were made to 69,696 natural, man-made, and other emergency situations. 5,010 activities were carried out in the direction of state fire supervision (2,165 fire-technical inspections were conducted, and 1,999 correspondences were prepared and sent by the service regarding issues subject to state fire supervision). Exercises were conducted by the German Federal Technical Assistance Service to obtain the INSARAG classification of the UN International Search and Rescue Advisory Group during the reporting period.  
Error rate (%/description) and explanation of the differences between the planned and achieved outcomes - Due to the crisis caused by the Covid pandemic, the planned date for adopting the INSARAG international classification in 2022 has been postponed to 2024. This decision was also made based on the proposal of the INSARAG Secretariat to appoint a new mentor from the German Federal Agency for Technical Assistance for Georgia. The new mentor was tasked with developing a two-year action plan for Georgia based on the updated INSARAG guidelines after the COVID-19 pandemic.

2. Indicator Name - creation of electronic systems for responding to incidents/emergency situations and measures necessary for their prevention;

Planned baseline - A unified centralized information system for recording incidents/emergency situations and managing fire-rescue forces has been developed in the emergency management service. However, due to problems related to the server infrastructure, it could not be implemented in the operational environment. Additionally, there was no electronic register of objects subject to fire safety supervision in the service, and documentation was produced in physical form, making the system inflexible. To address these shortcomings and strengthen the direction of fire safety supervision, an electronic system of fire safety supervision was developed, and its piloting was successfully completed. The system has been fully implemented in the operational environment.                    

Planned target indicator - Full implementation of the electronic system of incident registration and operations management (eFris) in the operational environment; Continuous development/improvement of the functionality of the electronic system of fire safety supervision; 2023-2025: Continuous development/improvement of the functionality of the electronic system of incident registration and operations management (eFris); Continuous development/improvement of the functionality of the electronic system of fire safety supervision.

The indicator for the evaluation of the outcome achieved - Implemented as planned in 2022: During the reporting period, work was carried out to develop the functionality of the emergency situation/incident registration system (eFris) that was running in test mode and to correct the detected errors. New functionality was added to the system, including the incidents module (addition of the fire form), the logistics module (update/correction of data and correction of notes and errors), and the operator monitoring module (development and launch of the operator monitoring panel). The system also saw periodic updating and creation of the operator monitoring panel, addition of sound signal function and printing of the trip to incident management, and development of the online fillable form for combat calculation (ongoing).

During the reporting period, identified deficiencies in the functionality of the electronic fire safety supervision system were corrected, and new functionality was added to the system as per requirements. This included editing of the annual plan for the inspection of objects, connecting old correspondence with objects, adding a deletion function, removing unidentified objects and connecting them, module for extracting completed correspondence/conformance report, report of decrees in PDF format, addition of filters and validations to the database as required, updating the inspection form, testing the inspection form, linking old correspondence with objects, development of the examination report form and its realization, automatic update during targeted/detailed/control inspections of objects, updating of objects through the service, adding the functionality of updating companies, adding the system test form, adding the form of the act of conducting fire technical inspection, and developing relevant recommendations.  
3. Indicator Name - updated material-technical base, fire-rescue fleet, and rehabilitated infrastructure;

Planned baseline - Depending on the specifics of the service, it is necessary to constantly update/fill the material-technical base of the service. As of today, 50% of the material-technical base of the service needs to be updated. As of today, up to 38% of the service's fire-rescue vehicles, specifically 251 units of special-purpose vehicles, were produced from 1968 to 1995 and therefore need to be replaced. As of today, approximately 28% of the service's floating vehicles, namely 54 units, are damaged and need to be replaced. As of today, 79% of fire-rescue facilities need rehabilitation.

Planned target indicator - 10% updated material and technical base; fire-rescue vehicles; 2 floats of different types. Additionally, 1% of fire-rescue facilities have been rehabilitated. 2023-2025: Material-technical base updated by 10% every year; fire-rescue vehicles; 8 floating vehicles of different types. Additionally, 3% of fire-rescue facilities have been rehabilitated.

Indicator of evaluation of the outcome achieved - Implemented in 2022: The material-technical base was updated by 18%, in particular: The material-technical base of fire-rescuers was partially filled. Flashers and loudspeakers were purchased and installed on the corresponding vehicles. Shoulder cameras were purchased for use during the implementation of the fire supervision function. Diving equipment was purchased for water search and rescue operations. Firefighter winter uniforms, high-necked boots, safety shoes, firefighter fire and rescue gloves, field equipment, raincoats, operator shirts, winter hats, safety glasses, supervisor's uniform-clothes, firefighter's daily uniform, and rubber boots were purchased. Necessary rescue equipment, rescue ropes at sea, beach walking shoes and uniforms for rescuers at sea, life jackets, and bags were purchased in connection with the summer holiday season. Office furniture and relevant equipment were purchased for the new buildings of the service. A device for observing the water bottom during rescue operations, an echo sounder, and an aerial device (drone) were acquired. Appropriate computer equipment was purchased and installed for the proper functioning of the operational control center. A stationary diesel generator and roof racks and winches were purchased for the rescue vehicles.   
The fleet of floating and mountain rescue vehicles has been updated: In connection with the winter holiday season, to ensure the safety of tourists, a quadricycle crawler system (shalbes) has been purchased. In connection with the summer holiday season, to ensure the safety of tourists, the damaged engine of the boat has been restored. Major repairs were made to fire-rescue vehicles "MERCEDES-BENZ ZETROS 2733" (engine restoration) and rescue vehicles "MITSUBISHI L200," which were put into service.

1% of the infrastructure has been rehabilitated: The construction of the Khulo and Kaspi fire-rescue facilities began in 2021 and was ongoing during the reporting period. The capital repair works of Kedi fire-rescue facility began in 2021 and were completed during the reporting period. Duty booths were organized in three districts of Tbilisi. Installation works of the fire-rescue garage door were carried out in Bakuriani township. In the fire-rescue facility located at Tbilisi, Javakhishvili St., N106, bathroom arrangement works were carried out. Additionally, in some units of the service, works were carried out for the connection to utilities and arrangement of septic tanks.

Error rate (%/description) and explanation of the differences between the planned and achieved outcomes - The budget allocated for the purchase of a fire-rescue vehicle based on the needs of the service was used to update the material-technical base. As a result, the material-technical base was updated by 18%.   

4. Indicator Name - Improvement of the quality of services provided in the field of civil security;

Planned baseline - State Reserves and Civil Security Services Agency of the MIA provides high-quality services to various legal and natural persons on a daily basis. Despite this, in the presence of competition, it is necessary to systematically update services.
Planned target indicator - Short-term and long-term visions and action plans for the development of the services; Maintenance of existing indicators; 2023-2025: Planning the necessary measures to eliminate any identified gaps in the developed action plan; Maintenance of existing indicators.

Indicator of evaluation of the outcome achieved - Implemented as planned in 2022: The current indicator is maintained: 1,318 contracts were signed for the provision of existing services in the field of civil security, of which 1,243 contracts have already been executed. Work has begun to develop a vision for the development of the field of civil security. Work was underway to create standard operating procedures for the agency's service development department.

Error rate (%/description) and explanation of the differences between the planned and achieved outcomes - In order to increase the competitiveness of the services provided by the agency and perfect the legal framework, the agency developed and approved by the Government of Georgia a list of new services with reduced service terms and changed tariffs. This necessitated appropriate changes in the process of developing short-term and long-term visions of service development, as well as action plans.  
5. Indicator Name - Updating and replenishing the tate material reserves base;

Planned baseline - There is no nomenclature of material values to be placed in the state material reserves (the existing one has expired). Therefore, the material values currently stored in the state material reserve are not part of the nomenclature. The project of the concept of development of state material reserves has been developed.

Planned target indicator - Development of a new list of material values to be stored in the state material reserve; Conducting planned and control inspections of the material values listed in the state material reserve, which are stored in various organizations and agencies; 2023-2025: Development of a new list of material values to be included in the state material reserve; Conducting planned and control inspections of the material values listed in the state material reserve, which are stored in various organizations and agencies.

The indicator of the assessment of the outcome achieved - Implemented as planned in 2022: The draft resolution of the Government of Georgia "On the approval of the list of objects of state material reserves of Georgia as objects of special state importance, as well as material values to be collected in the system of state material reserves" has been developed and sent to the relevant agencies for agreement. The draft resolution of the Government of Georgia "On approving the nomenclature of material assets of the reserve and the amount of accumulation" has been developed. During the reporting period, a control check of the quantitative and qualitative state of material values of the state reserves was carried out.  
2.9   Infrastructure Development (Program Code 29 05)
Program Implementer:
· Ministry of Defence of Georgia;

· In terms of infrastructural development and provision, repair, and capital repair works were carried out on 52 objects. Out of these, 33 works have been completed. Construction works were carried out on 15 objects, with 9 being completed. Auxiliary buildings and equipment works were conducted on 54 facilities, and among them, 38 facilities have been completed.
Planned outcomes:

Developed infrastructure of Defence Forces. Functional zones of restored and rehabilitated military cities. Properly arranged engineering communications and networks. Improvement of housing conditions for military personnel.

Outcomes achieved:

The repair and construction works provided for in the plan have been completed. Construction and renovation works were carried out on barracks, canteens, training classes, simulation centers, conference spaces, sports and health infrastructural projects, and various auxiliary buildings.

Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name - Implementation of infrastructure projects of the Defence Forces.

Baseline - In 2020, infrastructural works were carried out on 284 objects.

Target indicator - Completion of repair and construction works provided for in the plan.

Indicator of evaluation of the outcome achieved:

The following construction and repair/reconstruction works have been completed:

· 12 living barracks.

· 3 headquarters workspaces.

· 3 training classrooms, simulation centers, and conference areas.

· 5 dining facilities.

· 5 warehouse facilities.

· 2 vehicle parks.

· Sports and health infrastructural projects at 8 facilities.

· Various auxiliary buildings and arrangement works in 38 facilities.  
2.10 Professional Military Education (Program Code 29 02)

Program Implementer: 

· Ministry of Defence of Georgia; 

· LEPL General Giorgi Kvinitadze Cadets Military Lyceum;

· LEPL Davit Agmashenebeli National Defence Academy;

· LEPL Defence Institutional Building School
Planned outcomes:

Cadets continuing their studies in higher military and civilian educational institutions.

Cadres of qualified officers with military education and higher academic degrees.

Establishing a training institute compatible with NATO and developing a cycle and management model of training programs.

Establishment of 10 specialized schools in the Training and Military Education Command and increasing the capabilities of the JTEC combat training center.

Highly qualified military personnel and civilian personnel.

Outcomes achieved:

Improved educational process and educational infrastructure.

Defence forces of Georgia provided with qualified personnel with the highest academic degree and relevant military education.

Training institute accredited by NATO.

Indicators for evaluation of planned and achieved outcomes.  
1. Indicator Name - Providing cadets with education and living conditions.

Baseline Indicator - The General Giorgi Kvinitadze Cadet Military Lyceum graduates 70% of the enrolled cadets, and 98% of them continue to study at a higher educational institution, including 42% at a defence higher educational institution.

Target indicator - Conducting the full cycle of the educational process provided for by the national curriculum and studying the course of primary military training.

Indicator of evaluation of the outcome achieved - The number of graduates of the cadet military lyceum and participants in the unified national examinations - 79 cadets. The number of students enrolled in the higher education institution is 78, including 22 cadets enrolled in the National Defence Academy.

2. Indicator Name - Accompanying military and higher academic educational programs and raising the quality of teaching.

Baseline Indicator - Number of undergraduate graduates of the National Defence Academy of Georgia named after Davit Agmashenebeli is 76. Number of graduates of the officer training course is 30. Number of graduates of the Command and Staff College is 70. Number of language training school graduates is 345.

Target indicator - Matching the number of officers and the number of graduates of the Academy determined in accordance with the needs of the Defence Forces of Georgia.

Indicator of evaluation of the outcome achieved - The number of graduates of the Academy's undergraduate program - 59. The number of graduates of the master's program - 3. The number of graduates of the officer training program - 52.

3. Indicator Name - Conducting specialized short and long-term courses, conferences, and other events.

Baseline - Conducting about 30 events during the year.

Target indicator - The total number of training courses does not fall short of the Baseline Indicator.

Indicator of evaluation of the outcome achieved - 51 educational events were held at the Defence Institutional Reconstruction School, including 23 courses, 3 seminars, 11 trainings, 8 workshops, 5 lectures, and 1 conference. A total of 780 persons participated in the mentioned events.

4. Indicator Name - Reform of the Joint Public Service Center, development of the NATO-Georgia Joint Training and Evaluation Center (JTEC).

Baseline Indicator - The infrastructural development of the general public center has been completed. Staff changes were approved, and the JTEC reorganization process has started.

Target indicator - Implementation of changes tailored to the General Staffing Center. Reorganization of the Combat Training Center (CTC) of JTEC. Implementation of staff changes.

Indicator of evaluation of the outcome achieved:

- In accordance with the new staff structure in JTEC, personnel from 6 s/m to 2 s/m are trained at the specialist level. 4 are partially prepared at the operator level.

- Combat training center (CTC) with appropriate standards was established to provide training and evaluation of infantry battalions at the battalion level.

- Various exercises and trainings were held in the Command of Training and Military Education. A total of 250 exercises/trainings were conducted, and 6,173 military personnel were trained.

1. Indicator Name - Highly qualified military personnel and civilian personnel.

Baseline Indicator - Implementation of up to 470 events during the year for the purpose of preparation/retraining of employees of the Defence system abroad and in Georgia.

Target indicator - The total number of training courses does not fall short of the Baseline Indicator.

Indicator of evaluation of the outcome achieved:

- 434 civilians and 7,131 military personnel have been retrained within the sub-program of training courses.  
2.11 Healthcare and Social Protection (Program Code 29 03)

Program Implementer:
· LEPL Giorgi Abramishvili Military Hospital of the Ministry of Defence of Georgia;

· Ministry of Defence of Georgia;

Planned outcomes:

Patients provided with modern medical technologies, quality ambulatory and inpatient medical services.

Implementation of an effective social support program in accordance with the requirements of the Georgian Defence Forces.

Improved insurance services for military personnel, civilians, and their family members.

Improved medical facilities in units of the Ministry of Defence.

Resocialized, reintegrated, rehabilitated servicemen of the Defence Forces, including wounded/injured servicemen and their family members.

Outcomes achieved:

Military personnel and civilians of the Ministry of Defence of Georgia, their family members, family members of deceased military personnel, as well as other civilians were provided with outpatient and stationary medical services.

The quality of outpatient and inpatient medical services improved.

Social support of the personnel of the Ministry of Defence of Georgia and their family members was implemented in accordance with the request of the Defence Forces of Georgia.

Ministry of Defence personnel benefited from improved insurance services.

The units of the Defence Forces were supplied with medical consumables and medical equipment.

Partially updated/replaced medical equipment, inventory, and medical vehicles.

Wounded/injured employees are provided with prosthetic-orthopedic services.

For the effective implementation of psychological support services, training courses and supporting material for psychotherapy were purchased for specialists.

The selection/evaluation electronic program was completed, and the development of training modules for the development of psychological resilience.  
1. Indicator Name - Patients provided with modern medical technologies, quality ambulatory, and inpatient medical services.

Baseline - Outpatient services were provided to 11,892 persons, and inpatient services were provided to 2,029 personnel of the Defence Forces of Georgia in 2020. A total of 35,933 patients received medical services during the year, with 28,687 receiving outpatient services and 7,246 receiving inpatient services. The introduction of modern medical technologies and medical supplies to medical units was implemented.

Target indicator - Improvement of the quality of medical services, reduction of morbidity rates through the introduction and use of modern medical technologies, formation of motivated and qualified medical personnel and improvement of their knowledge and skills, improvement of mechanisms for the control and regulation of treatment quality, implementation of medical interventions associated with the best clinical outcomes.

Indicator of evaluation of the outcome achieved - Quantitative and qualitative compliance of outpatient and inpatient services for the personnel of the Defence Forces.  
2. Indicator Name - Personnel provided with social support.

Baseline - Various social programs were implemented in accordance with the requirements of the Georgian Defence Forces and civilian personnel. Assistance was provided to 244 military and 68 civil servants based on the decision of the medical commission. Additionally, 2,405 personnel of the Ministry of Defence received support through contracts. Compensation was provided to 18 employees for less severe injuries, and 3 employees received compensation for severe injuries. Child support was given to 1,485 employees, and 386 servicemen and family members of 39 military servicemen received assistance under the minister's individual act.

Target indicator - Implementation and further improvement of social support programs in the Defence Forces of Georgia.  
Evaluation Indicator of Achieved Outcome: 

Social assistance was provided to the personnel of the Ministry of Defence of Georgia and their family members.
3. Indicator Name - Development of capabilities of medical units of the Defence Forces.
Baseline - Medical units of the Defence forces were supplied with expendable and non-expendable medical property. Improvements were made to the conditions of health insurance contracts for military personnel, civilians, and their family members. Sanitary-epidemiological supervision and disinfection-disinsection-deratization works were carried out in subdivisions. Efforts were made to gradually develop the inventory, equipment, and medical equipment required for role 2 level medical units.

Target indicator - Improvement of insurance and medical services, supply of units with equipment, medical equipment, and auto equipment. Gradual replacement and updating of outdated medical equipment in accordance with modern standards and requirements.

Indicator of evaluation of the outcome achieved:

- Compliance with the table of medical equipment and equipment in subdivisions.

- Statistical analysis of medical services provided to the personnel of the Ministry of Defence in medical units.

- Provision of expendable medical property to Defence forces units.  

4. Indicator Name - Resocialization, Reintegration, and Rehabilitation of Personnel with Mental and Psychological Injuries.

Baseline - A total of 156 individuals, including 97 wounded and injured servicemen and 59 family members, completed a rehabilitation course. Protest services were provided to 2 military personnel, and 41 medals were awarded for participation in social and sports projects. The rehabilitation center was equipped with new equipment. Training sessions were conducted at the Defence Institutional Reconstruction School to enhance psychological resilience, involving wounded and injured military personnel along with civil and security sector employees.  

Target indicator - Achieving Access to Education for Military Personnel and Their Family Members. Developing and Implementing an Approved Suicide Prevention Strategy. Launching Remote Psychological Support Services. Increasing Awareness of Suicide Prevention. Complete Transition of the Psychological Selection Process to an Electronic System. Improving the Quality of Physical and Psychological Rehabilitation for Wounded/Injured Servicemen and Their Family Members.  
Indicator of evaluation of the outcome achieved:

- Number of wounded/injured servicemen who have completed physical and psychological rehabilitation courses.

- Number of beneficiaries who have received prosthetic services.

- Number of social and sports projects implemented for wounded/injured servicemen.

- Number of new equipment purchased for the Mariam Makashvili Rehabilitation Center and the number of beneficiaries using the center.

- Statistics of beneficiaries utilizing prosthetic-orthopedic services.

- Number of beneficiaries utilizing remote psychological support services.

- Number of psychological evaluations, lectures/seminars, and training conducted within the framework of suicide prevention.

- Number of individuals who have undergone the updated psychological selection/assessment process.

- Number of beneficiaries participating in social programs/projects.  
2.13 Prosecutor's Office of Georgia (Program Code 21 00)  
Program Implementer:
· Prosecutor’s Office of Georgia
Planned outcomes: 

· Effective supervision of investigations and enhanced support for state prosecution.

· Active participation in crime prevention, including among minors.

· Highly skilled and competent personnel with strong professional standards.  
Outcomes achieved:

· Conducted monitoring of prosecutorial activities to ensure effective supervision of investigations and support for state prosecution. The correctness and justification of procedural documents prepared by prosecutors were evaluated, and thematic analysis of criminal cases was conducted to identify investigation and prosecution shortcomings. Analyzes and recommendations were prepared based on the findings to improve prosecutorial activity and establish a consistent criminal law policy.

· Prepared a comprehensive analysis of juvenile justice and studied the characteristics of diverted juveniles. Multidisciplinary meetings of juvenile justice specialists were held to discuss current issues and prevention strategies.

· Implemented training activities to enhance the professional development and qualifications of personnel in the system.
Indicator of evaluation of planned and achieved outcome:

1. Indicator Name - Number of recommendations/guidelines developed based on the analysis of criminal cases to enhance the quality of prosecutorial activity.

Planned baseline - Development of a minimum of 4 recommendations/guidelines during 2021.

Planned target indicator - Development of 4 recommendations by 2022, and issuance of 14 additional recommendations between 2023 and 2025.

Indicator of evaluation of the outcome achieved - Preparation of 14 analyses (analysis of juvenile justice results in 2021; analysis of acquittals rendered in 2021; analysis of acquittals rendered in the first 6 months of 2022; analysis of important decisions by the Supreme and Constitutional Courts of Georgia in 2021; analysis of important decisions by the Supreme and Constitutional Courts of Georgia in the first 6 months of 2022; analysis of investigation deficiencies identified based on court decisions issued in 2021; analysis of investigation deficiencies identified based on court decisions issued in the first 6 months of 2022; guidelines on the application of Article 50, Part 5 of the Code of Criminal Procedure and analysis of implementation results in 2022; analysis of crimes committed against foreign citizens; analysis of cases terminated under subsection "a", part 2 of Article 105 of the Criminal Code; analysis of ongoing and suspended criminal cases under Article 187 of the Criminal Code; analysis of criminal cases initiated based on labor safety violations; international research on grounds for sentence revision due to newly discovered circumstances; analysis of criminal cases terminated by statute of limitations; analysis of criminal cases decided by juries).

5 recommendations were developed (Guidelines on Part 1 of Article 265 of the Criminal Code and Sections 1 and 2 of Article 2731 on the Use of Diversion; Guidelines on Article 7 of the Criminal Code and the Use of Discretionary Powers; Collection of guidelines and instructions on Juvenile Justice (some recommendations were prepared and others were updated); standard operating procedures for investigating offenses of sexual violence committed against minors, managing proceedings, and supporting state prosecution in court; guideline on discretionary refusal to charge a minor in conflict with the law).  
2. Indicator Name - Number of preventive measures conducted under the Public Prosecutor's Office project.

Planned baseline - Due to the ongoing pandemic in 2021, no preventive activities will be conducted under the Public Prosecutor's Office project.

Planned target indicator - Annual implementation of preventive measures under the Public Prosecutor's Office project (as a guideline, 50 measures to be implemented by 2022, and 150 measures to be implemented between 2023 and 2025).

Indicator of evaluation of the outcome achieved - In order to prevent crime, the Prosecutor's Office of Georgia participated in 3 information campaigns: high-level conference organized by the United Nations Women's Organization as part of the 16-day global campaign against women and domestic violence; public lectures held with students from various universities, and a multi-sectoral meeting supported by the United States Embassy on combating violence against women and family crime. Additionally, the Prosecutor's Office of Georgia organized an "Equality Week" as part of the Council of Europe project "Combating Discrimination, Hate Crimes and Hate Speech in Georgia." Representatives of the Prosecutor's Office held informative meetings with students, residents, including representatives of ethnic minorities and persons with disabilities. Furthermore, a large-scale information campaign against femicide was conducted with the support of the US Embassy in Georgia and the United Nations Women's Organization, including information meetings, an art competition on the theme of femicide, and subsequent selection of winners by a special jury.

Error rate (%/description) and explanation of the differences between the planned and achieved outcomes - No measures were taken within the framework of the Public Prosecutor's Office project due to the pandemic, resulting in a deviation from the planned target.  
3. Indicator Name - Number of conducted training activities.

Planned Baseline - 150 activities as a reference in 2021 for the purpose of providing professional training and improving the qualifications of system employees.

Planned target indicator - Implementation of 150 training activities by 2022 and 450 training activities in the period of 2023-2025 to ensure professional training and qualification improvement of system employees.

Indicator of evaluation of the outcome achieved - 160 training activities were conducted to provide professional training and improve the qualifications of prosecutor's office employees.  
2.14   Scientific Research and Development of Military Industry (Program Code 29 07)

Program Implementer:
· LEPL State Military Scientific and Technical Center "Delta";

· LEPL Grigol Tsulukidze Mining Institute;

· LEPL Sokhumi Ilia Vekua Institute of Physics and Technology;

· LEPL Rapiel Dvali Institute of Machine Mechanics;

· LEPL Institute of Optics;

· LEPL Ferdinand Tavadze Institute of Metallurgy and Materials Science;

· LEPL State Institute of Micro and Nano Electronics;  
Planned outcomes

Development of the military industry and high-quality scientific research, institutional development of demilitarization and utilization, creation, significant increase in the range and volume of civilian and dual-use products.

Outcomes achieved

Utilization of munitions;

Preparation of anti-hail devices, ongoing modernization works on existing devices, and purchase of anti-hail missiles to protect against hail-threatening clouds in the Kakheti region; Subscription and update of the new operating system on 90 devices;

Production of various types of departmental medals and coins, which were handed over to the Ministry of Defence.  
Indicators for evaluation of planned and achieved outcomes

1. Indicator Name - replacement/restoration of anti-hail systems, disposal of missiles and bombs;

Baseline - In 2020, 200 hail-risk centers were processed, with 180 focused on hail prevention and 20 on hail cessation. 3,029 rockets were used, and natural disasters damaged 8,168 hectares, with 200 hectares damaged by floods.

Target indicator - Deepening scientific research in the development of the military industry; increasing the firing range of anti-hail missiles (which will also improve the quality of hail cloud processing); addition of new equipment to the anti-hail system.

Indicator of evaluation of the outcome achieved - 542,822 kg of ammunition was used. The EOD Company received 155,911 non-degradable explosive ordnance items. 50 anti-hail devices were overhauled and installed in various areas.

2. Indicator Name - scientific research project;

Baseline Indicator - 11 scientific research projects (including 4 confidential), 35 scientific articles, 1 book, 7 patents, 1 project, 2 monographs.

Target indicator - 12 scientific research projects (including 5 classified as confidential), 6 scientific articles, 4 patents, bench tests of pilot samples.

Indicator of evaluation of the outcome achieved - 35 scientific research projects, 77 scientific articles, 4 patents, 2 projects, 2 monographs.

3. Indicator Name - scientific report;

Baseline - 12.

Target rate - 48.

Indicator of evaluation of the outcome achieved - 40.

4. Indicator Name - participation in international conferences;

Baseline - 6.

Target indicator - 7.

Indicator of evaluation of the outcome achieved - 29.

5. Indicator Name - optical production areas;

Baseline Indicator - Outdated and depreciated production facilities.

Target indicator - Modernized and updated production facilities.

Indicator of evaluation of the outcome achieved - Reconstruction of the magnetron and coverage areas was carried out.  

2.15 Prevention of Economic Crime (Organization Code 23 03) 

Program Implementer 

· Investigation Service of the Ministry of Finance of Georgia  
Planned outcomes

Reducing and minimizing the level of crime in the financial and fiscal sphere.

Creating a healthy competitive environment in the country.

Outcomes achieved

The investigative service has partially moved to modern principles of management, the terms of investigative actions have been shortened and human and financial resources have been saved in the investigation process, the quality of investigations has increased in the country, and the number of crimes in the economic and financial spheres has decreased.

Indicators for evaluation of planned and achieved outcomes

1. Indicator Name - fight against economic crime;

Baseline - decrease in the number of economic crimes as a result of preventive measures compared to the period of last year;

Target indicator - reducing and minimizing the level of crime in the financial sphere;

Indicator of evaluation of the outcome achieved

In the reporting period, the service detected a total number of 3,017 violations (in the corresponding period of the previous year - 1,974 cases), of which a preliminary investigation was started on all these cases;

The number of persons against whom criminal legal prosecution was initiated amounted to 1,582 units, and preventive measures were applied to 753 persons, at the same time, the number of cases against which the investigation was terminated amounted to 164 units.  
2.17 Increasing the level of protection and security of natural and legal persons (including property), diplomatic missions, national treasures (Program Code 30 03)  
Program Implementer: 

· LEPL Security Police Department of the Ministry of Internal Affairs
Planned outcomes

· Improved and reliable security services.

· Defence facilities equipped with modern and high-quality protection systems.

· Operational response, protection-evacuation, and collection groups provided with modern vehicles.

· Rehabilitated and constructed buildings listed on the department's property in accordance with modern requirements.

Outcomes achieved

· Reliable security services.

· Updated the outdated technical means of the central observation panel with modern equipment.

· 25 units of specialized, armored (van-type) minibuses were purchased.

· Construction of a hangar-type warehouse complex adjacent to the department's administrative building was completed, and 87 security booths for facilities to be protected were repaired.

Indicators for evaluation of planned and achieved outcomes.  
1. Indicator Name - Expansion and enhancement of security protection.

Planned baseline - Currently, the Protection Police Department is responsible for safeguarding 14,295 facilities. Out of these, 848 objects are protected by the police force, including 90 objects with budget funding, 13,188 objects with technical means, and 259 objects with mixed security (both police forced and technical means). Personal security is provided to 273 individuals. Additionally, 3,176 vehicles are protected with GPS.

Planned target indicator - Increase the current rate by 5%; 2023-2025: Increase the current rate by 15%.

Indicator of evaluation of the outcome achieved - Implemented in 2022 from the planned: The current indicator has increased by 8%. The Protection Police Department carried out the protection of 15,637 objects, with 812 objects protected by the police force, 14,604 objects protected by technical means, and 221 objects under mixed protection. Personal protection was provided to 278 individuals. The number of vehicles protected by GPS was 3,347 units.

Error rate (%/description) and explanation of the differences between planned and achieved outcomes - (Error 3%) The security facilities increased by 8% instead of the planned 5% due to the higher demand for security police services.   

2. Indicator Name - Security facilities equipped with modern and high-quality security systems;

Planned baseline: As of today, the AES and SIS system and software services ensure smooth operation for up to 14,000 subscribers throughout Georgia. The existing signal receiving-transmitting amplification system shall be replaced by a digital signal receiving-transmitting IP system. The facilities protected by security and technical means, which rely on GSM transmitters for security, are not centralized and lack a recording and monitoring system (information is received via mobile phone). In the department and regions, the video surveillance systems are technically outdated, and the external perimeter video surveillance systems installed on the objects have errors. Modern digital radio communication facilities are provided in St. Tbilisi and its surroundings, the Ajara region, the Collection Division, the Mobile Goods and Protection of Individuals Division, and the operational response groups of the Collection Division. The software through which the collection service receives and distributes tasks from organizations currently serves 42 organizations.   

Planned target indicator - Updating of software and physical protection, including the alarm signal receiving-transmitting system (AES), in the Samegrelo-Zemo Svaneti and Imereti-Guria regions. Increasing the coverage network and replacing the existing signal receiving-transmitting amplifier system with a digital signals receiving-transmitting IP system. Centralizing and implementing the GSM system for facilities protected by GSM transmitters and currently lacking centralization. Planned update of computer systems for monitoring the central observation panel systems. Upgrading video surveillance systems by replacing analog systems with digital systems, including perimeter control systems. Equipping the Aviation Security Division, Moving Cargo and Protection of Individuals Division, National Treasures and Diplomatic Missions Protection Division, and Water Supply Facilities Protection Division with digital radio equipment and upgrading their video surveillance systems. 

For 2023-2025: Updating of software and physical protection, including the alarm signal receiving-transmitting system (AES), in Tbilisi, Adjara, Samtskhe-Javakheti, Kakheti, Shida Kartli, Mtskheta-Mtianeti, and Kvemo Kartli regions. Increasing the coverage network and replacing the existing signal receiving-transmitting amplifier system with a digital signals receiving-transmitting IP system. Centralizing and implementing the GSM system for facilities protected by GSM transmitters and currently lacking centralization. Planned update of computer systems for monitoring the central observation panel systems. Equipping Mtskheta-Mtianeti, Shida Kartli, Samtskhe-Javakheti, Kakheti, Kvemo Kartli, Imereti-Guria, Samegrelo-Zemo Svaneti, and Adjara regional divisions with digital radio equipment and updating their video surveillance systems. Renewal of protective and technical means according to the existing standards at that time. Creation of new software for the Collection Department and Moving Cargo and Personal Security Department. Equipping Mtskheta-Mtianeti, Shida Kartli, Samtskhe-Javakheti, Kakheti, and Kvemo Kartli regional divisions with digital radio equipment and updating their video surveillance systems. Equipping Imereti-Guria, Samegrelo-Zemo Svaneti, and Adjara regional divisions with digital radio equipment and updating their video surveillance systems. Creation of new software for the Collection Department. Creation of software for the Department of Protection of Moving Goods and Individuals.  
 

Indicator of evaluation of the outcome achieved - Implemented from the planned in 2022: The number of subscribers protected by technical means increased to 14,700. The software and physical protection, including the alarm signal receiving-transmitting systems (AES), were updated in the Samegrelo-Zemo Svaneti and Imereti-Guria regions. The coverage network was expanded, and the existing signal receiving-transmitting amplifier system was replaced with a digital signal receiving-transmitting IP system. As part of the planned update of computer systems for monitoring the central control panel systems, 10 dispatch stations were purchased. In order to enhance the connection between regional divisions and operational response groups with the protected objects, MOTOROLA TETRA system equipment was procured in 2022, including 10 base radio stations, 90 vehicle radio stations, and 450 handheld radio stations.

Error rate (%/description) and explanation of the differences between the planned and achieved outcomes - (error 15%) The centralization of the GSM system was not carried out due to the unavailability of similar technical means for purchase at this stage.  
3. Indicator Name - Renewal of the vehicle fleet;

Planned baseline - The Police Department of the National Security Service has 383 light vehicles, 75 off-road vehicles, 9 passenger vehicles (buses, minibuses), 1 truck, 123 armored vehicles, 2 special equipment (evacuators), and 31 light-duty vans. It is necessary to ensure that the vehicles attached to the operational response, protection-evacuation, and collection system are always in proper working order. 82% of vehicles and 100% of operational response group vehicles are currently operational.

Planned target - Purchase 10 armored vehicles (8% upgrade of the existing fleet), purchase 10 light vehicles (2.6% upgrade of the existing fleet), purchase 5 off-road light vehicles (7% upgrade of the existing fleet); 2023-2025: Purchase 30 armored vehicles (24% upgrade of the existing fleet), purchase 30 light vehicles (7.8% upgrade of the existing fleet), purchase 15 off-road light vehicles (21% upgrade of the existing fleet).

Indicator of evaluation of the outcome achieved - Implemented from the planned in 2022: 25 specialized armored minibuses (van-type) were purchased, updating the existing fleet by 20%.

Error rate (%/description) and explanation of the differences between the planned and achieved outcomes - (error 25%) Instead of purchasing 10 armored vehicles as planned, 25 armored minibuses (van-type) were purchased. This decision was made due to the increased collection operations of the department, particularly in intercity directions. The funds allocated for the purchase of light vehicles were redirected to the purchase of reserved van-type vehicles based on the operational needs.  
4. Indicator Name – Rehabilitated Buildings;
Planned Baseline Indicator - To ensure smooth and high-quality performance of their assigned rights and duties, it is necessary to create appropriate working conditions for the employees of the Security Police Department. Therefore, considering the department's specific requirements, the goal of the project is the rehabilitation and construction of buildings listed on the department's balance sheet on an ongoing basis. The department has a total of 55 buildings, out of which 32 buildings meet the requirements for working conditions, while the remaining 23 buildings are in need of repair (including 10 buildings requiring cosmetic repairs and 13 buildings requiring major repairs). Specific areas that require attention include working rooms, sanitary facilities, heating systems, communication networks, drainage systems, and the need for a storage facility, known as the cash center, for the collection department in St. Tbilisi and Western Georgia. Additionally, new booths need to be purchased and existing ones repaired due to the increased number of protected objects.

Planned target indicator - Renovation of the first and second floors and stairwells of the department's administrative building, the administrative building of the Samegrelo-Zemo Svaneti Regional Division in Mestia, and the Sachkhere-Chiaturi department building of the Imereti-Guria Regional Division. Painting the facade of the department's administrative building. Purchase of 10 security booths and repair of 80 existing booths for protected objects. 2023-2025: Renovation of the Gldani-Nadzaladevi and Isani-Samgori divisions of the Tbilisi Main Division, administrative building of the Imereti-Guria Regional Division, Rustavi branch of the Kvemo Kartli Regional Division, and administrative building of the Samtskhe-Javakheti Regional Division. Construction of a cash center, known as the collection department warehouse, in St. Tbilisi and Western Georgia. Purchase of 30 security booths and repair of 320 existing booths for security facilities.

Indicator of evaluation of the outcome achieved - A hangar-type warehouse complex building has been constructed in the area adjacent to the department's administrative building, and renovation works are underway for 87 security booths for security facilities.

Error rate (%/description) and explanation of the differences between the planned and achieved outcomes - (error 80%) Due to the lack of a warehouse building with sufficient space, it was prioritized to construct a hangar-type warehouse complex in the area adjacent to the department's administrative building. As a result, the renovation works for the first and second floors of the administrative building will be carried out with the funds allocated in the 2023 budget. The painting of the facade of the administrative building, renovation works for the administrative building of the Samegrelo-Zemo Svaneti Regional Division in Mestia, and the Sachkhere-Chiaturi department building of the Imereti-Guria Regional Division will most likely take place between 2024-2026. Instead of purchasing new security booths for the protected facilities, existing booths were repaired and used.  
2.18 Fulfillment of Obligations Under International Agreements in the field of Transportation and Subsidization of Transportation Costs (Program Code 24 10)  
Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia
Planned outcomes
· The quality of flight safety and aviation security is increased;

· Increased awareness of Georgia as a travel destination.  
Outcomes achieved:

· The conditions stipulated by the agreement between the member states of the North Atlantic Treaty and other states participating in the "Partnership for Peace" program were fulfilled within the framework of promoting international anti-terrorist activities.

· Due to the COVID-19 pandemic, there has been no increase in the interest and awareness of Georgia as a tourist destination in the international and domestic markets.

Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name - Enhancement of flight safety and aviation security in Georgia.

Baseline Indicator - Fulfillment of the conditions stipulated by the agreement between the member states of the North Atlantic Treaty and other states participating in the "Partnership for Peace" program.

Target indicator - Drawing a positive conclusion on the enhancement of flight safety and aviation security in Georgia by the year 2022-2025.

Indicator of assessment of the outcome achieved - Provision of air navigation and pilotage services to military aviation.  
2.19 LEPL State Service of Veterans (program Code 37 00)

Program Implementer:
· LEPL State Service of Veterans;

· NNLE Sport Club “Army”.

Planned outcomes

Improvement of the legal and socio-economic status of veterans and their family members, and proper appreciation of veterans' dedication and service to the country.

Outcomes achieved

• Legal acts were issued to improve the socio-economic condition of veterans.

• Maximum coordination was achieved with local municipalities.

• A sophisticated electronic accounting base was established.

• There was an increase in the number of signed memoranda.

Indicators for evaluation of planned and achieved outcomes

Planned baseline

The number of projects implemented in the direction of health, social protection, legal, and rehabilitation for veterans and their family members (4,000 beneficiaries annually).

Planned target rate

Qualitative and quantitative growth of projects implemented in the direction of health, social protection, and rehabilitation for veterans and their family members (5,000 beneficiaries annually).

Indicator of evaluation of the outcome achieved

4,300 beneficiaries were financed in the direction of health, social protection, and rehabilitation.

One-time cash social assistance in the amount of GEL 600 was granted to the families of 591 deceased veterans.  
2.20 Crime prevention, development of the probation system and resocialization of ex-prisoners (program code 26 06)  
Program Implementer:
· LEPL National Agency for Crime Prevention, Enforcement of Non-custodial Sentences and Probation.  
Planned outcomes
· Referral, evaluation, and provision of necessary services to minors who have not reached the age of criminal responsibility and exhibit challenging behavior.

· Increasing the participation of beneficiaries sentenced to non-custodial sentences in rehabilitation and reintegration programs.

· Effective enforcement of non-custodial sentences and probation.  
Achieved outcomes
· Referring, evaluating, and providing necessary services to minors who have not reached the age of criminal responsibility and exhibit challenging behavior.

· Increasing the involvement of beneficiaries sentenced to non-custodial sentences in rehabilitation and diversion programs.

· Ensuring effective enforcement of non-custodial sentences and probation.  
Indicators for the assessment of planned and achieved outcomes
1. Indicator Name - Number of beneficiaries involved in the Juvenile Referral Center

Planned baseline - 150 minors involved in the Juvenile Referral Center in 2021

Planned target indicator - Maintain a consistent number of 150 minors involved in the Juvenile Referral Center annually

Indicator of evaluation of the outcome achieved - 98 minors were included in the Juvenile Referral Center during 2022

Error rate (%/description) and explanation of the differences between the planned and achieved outcomes - The decrease in the number of minors involved in the Juvenile Referral Center was due to challenges in finding and contacting beneficiaries, low motivation of minors and their legal representatives, and cases being terminated based on repeated offenses.

2. Indicator Name - Number of beneficiaries involved in the resocialization-rehabilitation and diversion program

Planned Baseline Indicator - In 2021, 14% of the total number of convicts included in the program completed resocialization-rehabilitation programs

Planned target indicator - Increase the percentage of probationers completing resocialization-rehabilitation programs: 2022 - 15%, 2023 - 16%, 2024 - 17%, 2025 - 20%

Indicator of evaluation of the outcome achieved - In 2022, 20% of the total number of probationers included in the program completed resocialization-rehabilitation programs

3. Indicator Name - Number of probation cases terminated due to repeated offenses

Planned baseline - 10% of the total number of cases terminated based on repeated verdicts in 2021

Planned target rate - 2022 - 10% of total cases, 2023 - 9% of total cases, 2024 - 9% of total cases, 2025 - 8% of total cases

Indicator of evaluation of the outcome achieved - In 2022, the percentage of cases terminated due to repeated offenses was 8.2%  
2.21 Command, Control, Communication and Computer Systems (Program Code 29 04)

Program Implementer:
· LEPL Cyber Security Bureau;

· Ministry of Defence of Georgia;

Planned outcomes
Minimizing the harmful consequences of any cyber attack and fully restoring the functionality of information and communication technology infrastructure systems in the shortest possible time;

Creating the regulatory legal framework for information security in the subjects of critical information systems of the Ministry of Defence of Georgia and ensuring its compatibility with modern challenges and international standards;

Employment of military personnel with cybersecurity education in the Cyber Security Bureau to maintain qualified personnel;

Implementation of a management and control system at the military strategic, operational, and tactical levels in the Defence Forces of Georgia;

Maintenance of communication and information systems resources, simplification of resource planning and decision-making processes for management;

Organization and improvement of necessary information for accounting and reporting through data electronification throughout the Ministry;

Ensuring physical security of network infrastructure;

Continuing to equip subdivisions with communication equipment.

Outcomes achieved:

Defined cyber security training module;

Participation of Bureau staff in high-level cyber and information security trainings, as well as cyber trainings for raising qualifications and sharing experience;

Membership of the Cyber Security Bureau in the Regional Cyber Defence Center (RCDC) and the EU-Hybnet Center to enhance thematic and cyber capabilities;

Development of new information security policies and rules;

Completion of instructor training;

Identification of technical and software needs for ensuring technological stability and implementation of software and hardware that increase the security level of network, application, and server infrastructure;

Purchase of the required software package for the proper and secure operation of the Ministry of Defence of Georgia's official website;

Utilization of the new command and control software provider "hC2" for training in NATO-GEO 2022;

Significant improvement in the quality of support for the command and control system of Defence force units with communication and information systems through the modernization of special communication equipment.  
Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name - Increased level of human capital development.

Baseline - Cyber security awareness training course conducted for over 410 employees in the Ministry of Defence system.

Target indicator - Full training of individuals responsible for cyber/information security and performance of rights and duties based on international standards. Training of up to 10,000 Ministry of Defence employees with a focus on increasing cyber awareness.

Indicator of evaluation of the outcome achieved:

- Retrained 16 employees responsible for cyber/information security.

- Conducted 15 high-level trainings to enhance the qualifications of Bureau employees.

- Conducted awareness-raising training tailored to the target audience, with 1,551 Ministry of Defence employees trained.

- Bureau employees participated in cyber exercises including Cyber Coalition, Cyber Dawg, multinational training CWIX, cyber training Cyber Europe, and Amber Mist.

- Attended the cyber conference "Intermarium Cyber Security Forum" within the Substantial NATO-Georgia Package.

2. Indicator Name - Implemented and supported Integrated Resource Management System (IRMS).

Baseline - Ongoing implementation of IRMS system modules and various software.

Target indicator - Support and development of the Integrated Resource Management System (IRMS). Launching various internal departmental electronic services in real mode. Management of automated business processes, development of information technology policy documents, rules, and standards. Ensuring continuity of existing services.

Indicator of evaluation of the outcome achieved:

- Supported and developed the Integrated Resource Management System (IRMS).

- Various internal departmental electronic services are operational.

- Developed automated business processes, information technology policy documents, rules, and standards.

- Ensured continuity of existing services.  
3. Indicator Name - Developed network of military strategic, operational, and tactical management and control systems of the Defence Forces of Georgia.

Baseline indicator - Partial creation of a unified functional network of strategic, operational, and tactical management and control systems in the Defence Forces.

Target indicator - Deployment of the network to Defence Forces units, establishment of communication rooms, and setup of internal networks. Maintenance of a unified functional network of strategic, operational, and tactical command and control systems in the Defence Forces.

Indicator of evaluation of the outcome achieved:

- Purchase of necessary equipment and training of users for the implementation of the new management and control software "hC2" at operational and tactical levels.

4. Indicator Name - Restored and maintained resources of existing communication and information systems.

Baseline indicator - Certain communication means in the Defence Forces have exhausted their resources, become outdated, and are non-functional.

Target indicator - Restoration and maintenance of resources in existing communication and information systems to enhance reliability.

Indicator of evaluation of the outcome achieved:

- Signed agreements for the renewal and improvement of internal telephone systems, extension of the guarantee for electronic data storage, and servicing of air conditioning, fire, alarm, and uninterruptible power supply systems (UPS) in the server infrastructure.

5. Indicator Name - Manned units and increased mobility.

Baseline indicator - Ongoing process of equipping Defence Forces units with modern tactical radio stations and upgrading special communication equipment on vehicle platforms.

Target indicator - Completion of equipping the 4th mechanized brigade with communication equipment. Continued equipping maneuver and artillery units with modern tactical radio stations. Continued modernization of special communication equipment on vehicle platforms. Continued staffing of communication with special vehicles.

Indicator of evaluation of the outcome achieved:

- Replaced outdated communication means in Defence Forces units with radio equipment that meets modern requirements.  
2.22 International Peacekeeping Missions (Program Code 29 06)

Program Implementer:
· Ministry of Defence of Georgia;

Planned outcomes

Increasing the compatibility of the Georgian Defence Forces with NATO, supporting international security and stability, promoting the country's European and Euro-Atlantic integration.

Outcomes achieved

The cooperation of the Georgian Defence Forces with the European Union is enhanced; Support for international security and stability and promotion of the country's European integration was implemented;

The Georgian military successfully fulfilled the assigned mission;

The level of readiness for participation in EU international missions is maintained.

Indicators for evaluation of planned and achieved outcomes

1. Indicator Name - participation in NATO and EU missions;

Baseline - during 2020, 1792 personnel participated in the mission; And by the end of 2021, 1786 personnel will participate;

Target indicator - in the period of 2022-2025, the Defence Forces of Georgia will participate in missions with a total of: 72 personnel (annually);

Indicator of evaluation of the outcome achieved - two rotations of the Georgian platoon were successfully carried out in the Central African Republic, in the European Union Training Mission (EUTM RCA) during 2022 (total of 70 personnel).  
2.23 Effective System of Emergency and Urgent Assistance   (Program Code 30 08)

Program Implementer
· LEPL 112, Ministry of Internal Affairs
· 3,932,034 emergency calls were received and processed by relevant adjacent services, ensuring coordinated work within their jurisdiction.

· The Public Safety Management Center "112" training center provided training to 2,020 employees of the Ministry of Internal Affairs, adjacent services, and other organizations, covering various areas including effective communication and programming.

· The installation of 706 general vision video cameras and 110 number recognition cameras, also known as "smart" video cameras, was completed nationwide. Additionally, 30 speed control sections covering 81 km were implemented.

· In compliance with the Law "On Prevention of Violence Against Women and/or Domestic Violence, Protection and Assistance to Victims of Violence" and other regulations, electronic monitoring was imposed on 18 individuals.

· The network infrastructure and server room of LEPL Public Safety Management Center "112" were upgraded.  
Planned outcomes:

· Improvement and introduction of new services;

· Development of the national video surveillance system and enhancement of road safety.

Outcomes achieved:

· The population is provided with a high-level and easily accessible emergency service;

· The national video surveillance system is developed, and road safety is ensured.  
Indicators for evaluation of planned and achieved outcomes

1. Indicator Name - improvement of existing and introduction of new services;

Planned baseline - The Public Safety Management Center "112" can be contacted through three communication channels: landline and mobile phones, and a mobile application. During 2020, the center received 6,935,000 emergency reports, which were transferred to the relevant adjacent services within their competence. The incidents were prioritized with high accuracy and handled as primary calls. PDS protocols and ProQA software have been implemented in the Public Safety Management Center "112," covering medical, fire, and police departments. Fire protocols are in place, and fire and rescue calls are managed through ProQA. The implementation of medical protocols is underway. 80% of employees have been trained in the use of medical protocols, and technical integration between 112 and the emergency coordination and emergency center software is in progress. Work and negotiations are ongoing with various donor organizations to implement an early warning system. Under this framework, "112" will be able to send warning messages to subscribers who need to be evacuated from dangerous areas. The "112 Georgia" mobile application has been created by the Public Management Center "112," enabling messages to be received through the "SOS" button, SMS, and chat functions. The application is also adapted for blind people. Constant software improvements are needed based on identified flaws. SMS and video call services have been created for deaf and hearing-impaired people by the "112" Public Safety Management Center. Efforts are underway to include transnational numbers in the database, allowing Georgian 112 to connect with "112" in other European countries and vice versa. The Public Safety Management Center "112" houses a tow truck service center that provides services such as the evacuation of vehicles involved in criminal and administrative offenses and their transfer to a specially protected (penalty) parking lot. Tow truck services are also available for private and legal entities, transporting vehicles to the specially protected (penalty) parking lot. To prevent parking lot overload, a package of relevant legislative changes has been initiated in Parliament. The Public Security Center "112" oversees private security activities. The controlling body verifies the compliance of security organizations, their activities, and guards with the requirements of the law, and imposes responsibility for any violations on the organization or individuals involved. Additionally, inspections are conducted in various establishments (such as banks, microfinance organizations, pharmacies, gas stations) to ensure compliance with applicable legislation regarding external video surveillance systems. In accordance with the Law "On Prevention of Violence Against Women and/or Domestic Violence, Protection and Assistance to Victims of Violence," an electronic monitoring system has been implemented to establish electronic surveillance of abusers.  
Planned target indicator - Effective management of emergency notifications; reduction of untargeted calls; Handling of medical and police calls through ProQA; Adoption of legislative amendments to implement the early warning SMS system; Updates and improvements to the mobile application; Awareness campaigns promoting the mobile application; Improvements to the SMS and video call service for deaf and hard of hearing individuals; Integration of Georgia 112 into the transnational numbers database; Adoption of legislative amendments to establish an efficient mechanism for transferring vehicles related to "112" to penalty parking lots and collecting parking fees for offenses and crimes falling under the competence of the Ministry of Administrative or Criminal Law of Georgia; Effective control of private security activities and compliance monitoring; Monitoring the compliance of licensed institutions with applicable legislation; Effective implementation and further development of the electronic monitoring system.

2023-2025: - Effective management of emergency notifications and reduction of untargeted calls; Purchase of software and implementation of infrastructure works; Installation of the service and operation in pilot mode; Monitoring of system performance; Updates and refinements to the mobile application; Awareness campaigns promoting the mobile application; Improved service for communication with 112 for deaf and hard of hearing individuals; Georgia 112 becoming a member of the transnational numbers database; Payment of service fees for vehicles placed in specially protected (penalty) parking lots and ensuring efficient flow; Effective control of private security activities and compliance monitoring; Monitoring the compliance of licensed institutions with applicable legislation; Effective implementation and further development of the electronic monitoring system.  
Indicator of evaluation of the outcome achieved - In 2022, compared to 2021, untargeted calls decreased by 26%. Police calls are managed through ProQA, and efforts are being made to finalize the program for receiving medical calls through ProQA, including checking medical discipline protocols and sub-protocols for accuracy of information. The translation is also being reviewed for compliance with the Georgian language. Approximately 1,000 students were informed about the mobile app and its connection to 112 as part of an awareness-raising campaign. The SMS service for deaf and hard-of-hearing individuals has been improved through measures taken with the telecommunications company Magticom. The update process for the VIDEO-call function has begun, with integration into the mobile application planned.

The mobile application interface and functionality have been updated and are currently in test mode. Amendments have been made to the law to ensure the efficient flow of 112 vehicles from fine parking lots in cases of offenses or crimes falling under the administrative or criminal legislation of Georgia. Successful control and monitoring of private security activities were conducted, with 744 facilities inspected by the private security activity inspection group in Tbilisi and the region. Compliance monitoring of external video surveillance systems of licensed institutions was also carried out, with scheduled and unscheduled inspections of 629 facilities conducted by the Department of Inspection of Licensed Institutions in 2022. Electronic monitoring was imposed on 18 individuals during the year.  
Error rate (%/description) and explanation of differences between planned and achieved outcomes - ProQA has not started receiving medical calls. The process of refining the final program was underway; however, the software integration process was not completed by the Ministry of Labor, Health, and Social Protection of Georgia. No legislative changes were made to implement the early warning SMS system. "112" no longer has a leading role in the implementation of the mentioned project. However, since the project is related to extraordinary and urgent cases, it is possible that some involvement of "112" will be necessary in the future.

The process of updating and refining the mobile application has started, but it is not yet finished as it is related to the update of other software (ERC and ERC PHONE).

The Public Safety Management Center "112" was actively involved in the fight against the Covid-19 pandemic, which required the maximum mobilization of existing human resources. Considering the important challenges and priorities on the agenda, the work on the transnational agreement was stopped, and it is no longer considered an active project at this stage.  
2. Indicator Name: Improvement of the nationwide continuous video surveillance system.

Planned baseline: The national video surveillance system includes 5,300 video cameras across the country. Speed control sections have been implemented, covering a 1,440 km long section of the highway. An optical fiber network is installed at 2,450 points throughout Georgia.

Planned target indicator: Additional 100 units of video cameras will be included in the network. Speed control sections will be implemented on an additional road section of no less than 50 km. Systems will be provided with software support services. An additional border checkpoint will be fully covered with facial recognition video analytics software. From 2023 to 2025, 300 additional video cameras will be connected to the network. Speed control sections will be implemented on an additional road section of no less than 150 km. Systems will be provided with software support services.

The indicator for the evaluation of the outcome achieved: Compared to the planned figures in 2022, the following was implemented during the reporting period: 816 video cameras were installed throughout Georgia, on the roads of international and internal state importance of Georgia, and 30 speed control sections were put into operation, covering a total road section of 81 km in length.

Error rate (%/description) and explanation of the differences between planned and achieved outcomes: Facial recognition video analytics software has not been implemented at the border checkpoint. The purpose of this implementation was to identify wanted persons. However, due to a change made on February 8, 2022, in the joint order of the Minister of Finance of Georgia and the Minister of Internal Affairs of Georgia (No. 258/No.), this implementation has not been halted, and work is continuing in this direction. 

2.24 Ensuring the Effectiveness of LEPL Service Agency of the Ministry of Internal Affairs of Georgia and its Availability to All Stakeholders (Program Code 30 07)

Program Implementer: 

· LEPL Service Agency of the Ministry of Internal Affairs of Georgia           

· The construction works of the new building necessary for weapon registration and theoretical examination in Rustavi, as well as the customs clearance of vehicles for export/re-export, were completed. Additionally, the construction of a building necessary for ballistics testing of weapons was completed.

· During the reporting period, the arrangement of spaces necessary for ballistic weapons in Sachkhere and Kutaisi was started and finished.

· Construction works for the waiting room for the second stage of the practical driving license test in Rustavi, the necessary parking lot for the cars of the practical driving license test, and the adaptation of buildings and the external area for persons with disabilities started and continued in St.

· A dining area was arranged for employees in the administrative building in Rustavi, and insulation works on the roof of the buildings in Kutaisi and Batumi were completed.

· Furniture and equipment needed for the new buildings were purchased in Rustavi, printers and furniture needed for regions, as well as 13 units of bulletproof equipment.

· During the reporting period, 17 units of vehicles with the appropriate test equipment were purchased for the practical test of the driver's license ("B" category), and vehicles needed for the practical test of the driver's license (C/CE, C1, C, D1, D/DE) were purchased with the appropriate test equipment.

· During the reporting period, 2 units of state license plate printing machines and 12 units of self-service terminals for number selection were purchased.

· During the reporting period, summer and winter uniforms were purchased for the agency's employees.

· Purchases of computers, furniture, walkie-talkies, cars, alcohol, paper, tires, batteries needed by the Ministry of Internal Affairs were carried out.

· Fuel needed for the Ministry of Internal Affairs and the Border Police was purchased.

· During the reporting period, the relevant funds were transferred to the Public Safety Management Center of the Ministry of Internal Affairs - "112," and the State Reserves and Civil Security Services Agency of the Ministry of Internal Affairs.

· An automatic and manual number control module was introduced for the legalization of mopeds.

· The program has been completed, and the introduction of the All-In-One system of the Ministry of Internal Affairs Service Agency (https://365.sa.gov.ge) is underway.

· The program has been completed, and the application management module is being integrated on https://ams.sa.gov.ge.

· The program has been completed, and the integration of the management module of the patrol penalty services at https://365.sa.gov.ge is underway. The vehicle registration program was updated and integrated on https://ams.sa.gov.ge.

· The MIA service agency's mobile applications and https://my.sa.gov.ge portal were being updated.

· During the reporting period, the agency provided services to 580,107 citizens and 36,919 organizations.

· The exam routes for the second stage of the practical test for the right to drive a vehicle were developed and approved.

· The system of announcements related to vehicles was updated, and operations related to the management of transits issued at the border crossing were updated and integrated with ams.sa.gov.ge. The display of various statistical indicators was added to ams.sa.gov.ge.

· The introduction of services related to the examination of vehicles at the border has been completed, and the integration of services related to the examination of vehicles at the border is underway in cooperation with the Revenue Service.

· Customs information exchange services have been updated, and the integration of customs information exchange services is underway in cooperation with the Revenue Service.

· The implementation of registration services for the practical driving license test has been completed, and the integration of registration services for the practical driving license test is underway in cooperation with financial organizations.

· The implementation of user registration services in the agency application has been completed, and the integration of user registration services in the agency application is underway in cooperation with Liberty Bank.

· The introduction of services for providing information on vehicles for state organizations has been completed, and the integration of services for providing information on vehicles for state organizations is underway in cooperation with municipal services of various cities.

· The introduction of services related to the technical inspection of transport means has been completed, and the integration of services related to the technical inspection of transport means with various technologies is underway in cooperation with inspection centers.

· The registration service for the second stage of the practical driving license test was completed and introduced on the service agency's mobile applications and web page. Integration in different banks was underway.

· A software update of hyperconverged infrastructure (Nutanix HCI) servers was performed, which increased system performance and improved security and stability.

· The Veeam Backup and Replication server was updated along with the assigned license.

· The pilot version of IaaC (Infrastructure as Code) Terraform+Rancher was introduced, allowing for quick debugging of a new working cluster.

· The Citrix VDI (Virtual Desktop Infrastructure) infrastructure for virtual workplaces was introduced, significantly enhancing the security and access protection for staff working in the centers accessing service agency services.

· The physical network in the Tbilisi division was updated, including the replacement of network switches, and an additional level of security was introduced with the 802.1X protocol.

· Licenses on security devices (PaloAlto Firewalls) were updated in the main server infrastructure of the agency.

· VPNs were set up at Tbilisi, Batumi, and Kutaisi City Hall offices for a safe and secure service connection for municipal services.

· Licenses for support and service of wireless network (WIFI) controllers in the agency were renewed.

· The infrastructure of the service agency in the server of the Ministry of Finance was adjusted according to existing standards.

· Data migration of registered motor vehicles from the "ORACLE" database to the "PostgreSQL" database was carried out.

· A new database server was organized for state organizations.  
· A vehicle registration module was introduced into the vehicle management system.

Indicators for evaluation of planned and achieved outcomes  
1. Indicator Name - Improved, Flexible, and Highly Accessible Services;

Planned Baseline - The agency delivers relevant services to hundreds of citizens daily, with a 100% high-quality service rate; currently, only up to 5% of the agency's services are accessed electronically through remote channels;

Planned Target - Maintain the current service rate. Increase the proportion of services accessed through electronic remote channels to 10%; for 2023-2025, maintain the current service rate while increasing electronic remote channel usage to 60%;

Evaluation Indicator of Achieved Outcome - In 2022, the planned objectives were met: the agency provided services to 580,107 citizens and 36,919 organizations; the uptake of services via electronic remote channels increased to 10%.

2. Indicator Name - Conducting Additional Practical Driving Tests Across Georgia in City Conditions;

Planned Baseline - Currently, practical tests are conducted only in field conditions;

Planned Target Indicator - Implement the practical driving test in city conditions (upon relevant law enactment);

Assessment Indicator of Achieved Outcome - In 2022, the additional city-based practical driving test was initiated.  
3. Indicator Name - Updated Test Fleet;

Planned Baseline - Currently, the test vehicle fleet is updated, but given that the vehicles are operated by citizens without driving rights, resulting in abnormal wear and tear, it's proposed to renew the fleet entirely every four years;

Planned Target - Purchase of 70 light vehicles in 2023.

4. Indicator Name - Rehabilitated Agency Infrastructure;

Planned Baseline - The agency's infrastructure is due for renewal;

Planned Target - Maintain existing rehabilitated infrastructure. 18 buildings have been renovated. For 2023-2024, maintain the existing rehabilitated infrastructure; 18 buildings have been renovated;

Achieved Outcome Evaluation Indicator - The existing rehabilitated infrastructure is maintained;

Discrepancy Percentage/Description between Planned and Achieved Outcomes - Construction/rehabilitation works on buildings will be partially completed in 2023.

5. Indicator Name - Ensuring Appropriate Level of Cybersecurity in the Agency;

Planned Baseline - Various cybersecurity systems have been implemented in the agency, providing protection/prevention against attacks or intrusions from the internet, notification to IT staff for timely responses, a unified information repository for cybersecurity analysis, protection against malicious programs, information flow control per the security policy, and web page access restrictions according to the agency's information security and organizational policy;

Planned Target - 100% renewal of software licenses, manufacturer, and local support;

Achieved Outcome Evaluation Indicator - In 2022, software licenses, manufacturer, and local support were renewed by 100%.  
3. Priority – Regional Development, Infrastructure and Tourism
Thousand GEL
	Code
	Description
	2022 Revised Plan
	Incl Budgetary Funds
	Inc. Own Funds
	2022 Actual Financing
	Incl. Budgetary Funds
	Incl. Own Funds

	25 02
	Road infrastructure improvement measures                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
	1,859,410.0
	1,859,410.0
	0.0
	1,955,835.0
	1,955,835.0
	0.0

	25 03
	Rehabilitation of regional and municipal infrastructure
	648,032.8
	539,832.8
	108,200.0
	579,756.2
	543,131.5
	36,624.7

	25 04
	Restoration and rehabilitation of water supply infrastructure                                                                                                                                                                                                                                                                                                                                                                                                               
	440,401.7                                                                                                                                                                                                                                                   
	440,401.7
	0.0
	445,471.1
	445,471.1
	0.0

	55 14
	Funding of selected projects in municipalities within the framework of the 2020-2022 Pilot Regions Integrated Development Program
	123,439.9
	123,439.9
	0.0
	123,424.0
	123,424.0
	0.0

	24 14
	Development of power transmission network of systemic importance
	115,150.0                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
	115,150.0
	0.0
	137,887.9
	137,887.9
	0.0

	24 15
	Improving the supply of electricity and natural gas to the population
	176,166.6
	176,166.6
	0.0
	175,864.0
	175,864.0
	0.0

	24 08
	Development of innovations and technologies in Georgia
	57,566.4
	52,496.4
	5,070.0
	39,434.6
	36,786.6
	2,648.0

	25 05
	Solid Waste Management Program
	30,734.0
	30,734.0
	0.0
	30,724.7
	30,724.7
	0.0

	24 05
	Promotion of tourism development
	27,269.9
	20,105.2
	7,164.7
	27,162.0
	19,998.2
	7,163.8

	24 11
	Reimbursement of the cost of natural gas supplied to the population of the highland villages of Kazbegi and Dusheti Municipalities
	11,318.6
	11,318.6
	0.0
	11,318.6
	11,318.6
	0.0

	24 12
	Georgian National Innovation Ecosystem Project (IBRD)
	11,620.0
	11,620.0
	0.0
	7,967.1
	7,967.1
	0.0

	25 01
	Development and management of regional and infrastructure development policies                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
	7,987.6
	7,987.6
	0.0
	7,966.5
	7,966.5
	0.0

	24 02
	Regulation of technical and construction sectors
	1,875.0
	1,835.0
	40.0
	1,748.3
	1,726.2
	22.1

	24 17
	Development of Anaklia Deep Sea Port
	604.2
	604.2
	0.0
	538.2
	538.2
	0.0

	24 04
	Regulation of market supervision and implementation measures
	1,121.8
	1,121.8
	0.0
	1,054.0
	1,054.0
	0.0

	24 25
	Regulation, management and development of maritime transport
	10,469.0
	0.0
	10,469.0
	7,798.3
	0.0
	7,798.3

	24 26
	Regulation, management and development of land transport
	22,950.0
	0.0
	22,950.0
	10,720.0
	0.0
	10,720.0

	24 27
	Ensuring safe navigation on internal sea waters and territorial sea (waters) of Georgia in the Black Sea
	8,280.0
	0.0
	8,280.0
	5,831.4
	0.0
	5,831.4

	24 24
	Regulation and management of civil aviation                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
	5,337.9
	0.0
	5,337.9
	5,271.9
	0.0
	5,271.9

	24 19
	Vardnili and Enguri Hydro Power Plants Rehabilitation Project (EBRD, EIB, EU)                                                                                                                                                                                                                                                                                                                                                                                                    
	0.0
	0.0
	0.0
	7,361.2
	7,361.2
	0.0

	 
	 Total                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
	3,559,735.3
	3,392,223.7
	167,511.6
	3,583,135.0
	3,507,054.7
	76,080.2


3.1 Improvement of Road Infrastructure (Program Code - 25 02)
Program Implementer:
· Roads Department of Georgia
Planned Outcomes:

· State policy in the field of road infrastructure projects implemented;

· Access roads and bridge crossings to administrative centers of municipalities, self-governing cities, historical monuments, and tourist places rehabilitated and significantly improved;

· Interstate and interregional road connections improved. Passenger safety enhanced, and smooth movement ensured;

· Travel time and car transportation costs reduced;

· Competitiveness of Georgia's road infrastructure in international transportation corridors increased and road capacity expanded;

· Socio-economic status of the local population elevated and tourist infrastructure developed.

Achieved Outcomes:

· State policy in the field of road infrastructure projects implemented;

· Access roads and bridge crossings to administrative centers of municipalities, self-governing cities, historical monuments, and tourist places rehabilitated and significantly improved;

· Interstate and interregional road connections improved. Passenger safety enhanced, and smooth movement ensured;

· Travel time and car transportation costs reduced;

· Competitiveness of Georgia's road infrastructure in international transportation corridors increased and road capacity expanded;

· Socio-economic status of the local population increased and tourist infrastructure developed.  
Evaluation Indicator of Planned and Achieved Outcomes:

Baseline - Smooth implementation of sub-programs and measures. Rehabilitation: Highway - 1,679.5 km; Bridge Passage - 297. Regular repair: 883.2 km. Current Repair and Winter Maintenance: Highway - up to 6,000 km. Rehabilitation/Construction: Motorway - 102.4 km; Bridge Crossing - 32. Depreciation: Motorway - 218.7 km; Bridge - 1. Execution of works for the liquidation and prevention of natural disasters on 142 objects. Embankment works for coastal areas - 174 objects. Illumination of East-West Transit Highway (Zahesi – village Agarebi section, Zestaponi-Samtredia, Kobuleti Bypass Highway km0-km32). Inspected and tested bridge crossings. Optimal operation of tunnels. Preparation of detailed design and cost accounting documentation. Completion period for defect elimination as per the contract. Ongoing land redemption procedures. Current rehabilitation and construction works.  
Target Indicator - Smooth implementation of sub-programs and measures. Rehabilitation of highways and bridge crossings of international and domestic importance. Current repair and winter maintenance of up to 6,000 km of highway. Rehabilitation/Construction: Highway - 1,024.8 km; Railway - 1; Tunnel - 1; Bridge Crossing - 57. Execution of works for the prevention and liquidation of natural disasters. Protection of highways, agricultural fields, residential houses, and other buildings (near the sea and rivers). Illumination of highways. Inspection and testing of bridge crossings. Completion of land redemption procedures. Defect elimination period as stipulated by the completed contract.

Achieved Indicator - Smooth execution of 30 events. Rehabilitation: Highway - 312.7 km; Bridge Crossing - 27. Periodic Repair of Highway - 223.9 km. Reconstruction/Building: Motorway - 29 km; Bridge Crossing - 88. Completion of 30 tunnel cutting works. Current repair and winter maintenance of up to 6,000 km of highway. Execution of works at 15 facilities for the prevention and liquidation of natural disasters. Completion of embankment works on 23 coastal sites. Transfer of seized funds to contractor organizations. Illumination of highways. Inspection and testing of bridge crossings. Optimal operation of tunnels. Unhindered provision of international postal services and international tender announcement services. Assessment of the usefulness of projects financed by donor organizations. Maintenance of vehicles and other equipment purchased with foreign funds in good condition and provision of other technical services. Ongoing rehabilitation and construction works. Current land redemption procedures. Preparation of detailed design and cost accounting documentation. Defect elimination period as stipulated by the completed contracts.  
3.1.1 Management of Roads programs (Program Code - 25 02 01)

Program Implementer:
· Roads Department of Georgia
Planned Interim Results:
· State policies and 30 measures implemented in the field of road infrastructure projects.

Interim results achieved::
· Smooth execution of activities within the framework of sub-programs. Development of draft legislative acts, resolutions of the Government of Georgia, and decrees of the Government of Georgia, participation in the development and implementation of a unified state policy on the development, design, and scientific-technical advancement of roads of international and domestic importance.
Indicator of evaluation of planned and achieved outcome
Baseline - 34 events were administered and monitored.

Target indicator - 30 activities carried out successfully.

Achieved indicator - 30 activities carried out successfully.  
3.1.2 Construction and Maintenance of Roads (Program Code - 25 02 02)

Program Implementer:
· Roads Department of Georgia
Planned Interim Results:

Rehabilitated international, domestic, and local highways and bridge crossings. Maintained the existing operating parameters of the highways and ensured smooth traffic during the winter period. Optimal operation of the Rikoti Pass tunnel and the tunnels on the Chakvi-Makhinjauri section of the highway. External lights and information billboards on the sections of km16-km121 and km201-km257 of the Tbilisi-Senaki-Leselidze road, km0-km32 of the Kobuleti New Bypass Motorway, supplied with electricity. Inspected and tested bridge crossings. As part of the works for the prevention and liquidation of natural events, individual damaged sections of highways and artificial structures were timely restored. As a result of preventive measures carried out, sea shores, river beds, and banks were strengthened. Ongoing rehabilitation and construction works on highways. Current land redemption procedures. Transferred seized funds to contractor organizations. Unhindered provision of international postal services, international tender announcement services. Studied the usefulness of projects financed by donor organizations. Maintained vehicles and other equipment purchased with foreign funds in good condition and provided other technical services. Ongoing rehabilitation and construction works. The period of defect elimination as stipulated by the completed contract.

Interim Results Achieved:

Rehabilitated international, domestic, and local highways and bridge crossings. Maintained the existing operating parameters of the highways and ensured smooth traffic during the winter period. Optimal operation of Rikoti tunnel and the tunnels on the Chakvi-Makhinjauri section of the highway. External lights and information billboards on the sections of km16-km121 and km201-km257 of the Tbilisi-Senaki-Leselidze road, km0-km32 of the Kobuleti New Bypass Motorway, supplied with electricity. Inspected and tested bridge crossings. As part of the works for the prevention and liquidation of natural events, individual damaged sections of highways and artificial structures were timely restored. As a result of preventive measures carried out, sea shores, river beds, and banks were strengthened. Transferred seized funds to contractor organizations. Unhindered provision of international postal services, international tender announcement services. Studied the usefulness of projects financed by donor organizations. Maintained vehicles and other equipment purchased with foreign funds in good condition and provided other technical services. Ongoing rehabilitation and construction works on highways. Current land redemption procedures. The period of defect elimination as stipulated by the completed contracts.  
Indicator of Evaluation of Planned and Achieved Interim Result
Baseline Indicator - Amortized 218.7 km of road. Rehabilitated: Motorway - 1,769.5 km. Periodic maintenance: 883.2 km. Current repair and maintenance during winter: highway - up to 6,000 km. Reconstructed-constructed: Motorway - 63.4 km. Works to be carried out for the purpose of prevention and liquidation of natural events at 142 objects. Embankment works of coastal areas - 174 objects. Illuminated East-West transit highway (Zahesi -village Agarebi section, Zestaponi-Samtredia, Kobuleti bypass highway km0-km32). Inspected and tested bridge crossings. Maintained good condition of 25 vehicles and other equipment. Secured international mailings and international tender announcement services. Optimal operation of tunnels. Transferred seized funds to contractor organizations. Prepared detailed design and cost accounting documentation. Current procedures regarding land redemption. Started and ongoing rehabilitation and construction works. The period of defect elimination as stipulated by the completed contract.

Target Indicator - Rehabilitated: highway - 340 km. Current repair and maintenance of up to 6,000 km of highway during winter. Transferred seized funds to contractor organizations. Illuminated highways. Inspected and tested bridge crossings. Optimal operation of tunnels. Unhindered provision of international postal services, international tender announcement services. Maintaining vehicles and other equipment purchased with foreign funds in good condition. Ongoing rehabilitation and construction works. The period of defect elimination as stipulated by the completed contract;

Achieved Indicator - Rehabilitated: highway - 312.7 km; Bridge crossing - 27. 223.9 km of the highway was periodically repaired. Reconstructed-built 16 bridge crossings. Current repair and maintenance of up to 6,000 km of highway during winter. Works to be carried out at 15 facilities for the purpose of prevention and liquidation of natural disasters. Embankment works of coastal areas on 23 sites have been completed. The work of cutting 1 tunnel has been completed. Transferred seized funds to contractor organizations. Illuminated highways. Inspected and tested bridge crossings. Optimal operation of tunnels. Unhindered provision of international postal services, international tender announcement services. Studied the usefulness of projects financed by donor organizations. Maintained vehicles and other equipment purchased with foreign funds in good condition and provided other technical services. Ongoing rehabilitation and construction works. The period of defect elimination as stipulated by the completed contracts.    
3.1.3 Construction of High-speed Highways   (Program Code - 25 02 03)

Program Implementer:
· Roads Department of Georgia
Planned Interim Result:

Ongoing reconstruction and construction works on expressways, highways, and tunnels. Modernized-constructed highways and bridge crossings. Current procedures regarding land acquisition. The period of defect elimination as stipulated by the completed contract.

Achieved Interim Result:

Reconstructed-constructed highways, overpasses, and tunnels. Current reconstruction and construction works, procedures related to land acquisition, and the period of defect elimination as stipulated by the agreements. The period of defect elimination as stipulated by the completed contracts.

Indicator of Evaluation of Planned and Achieved Interim Result
Baseline Indicator - Modernized-built: highway - 39 km; Overpass - 32 units. Started and ongoing reconstruction and construction works. Current procedures regarding land acquisition. Prepared detailed project-cost documentation and techno-economic document (Feasibility Study). The period of defect elimination as stipulated by the completed contract. - Amortized 1 bridge. Modernized-built bridge passage - 32 units. Started and ongoing reconstruction and construction works;

Target Indicator - Built a new 14 km bypass road. Modernized-built: highway - 14 km; Bridge passage - 4 units. Started and ongoing reconstruction and construction works. Current procedures regarding land acquisition. The period of defect elimination as stipulated by the completed contract.

Achieved Indicator - Reconstructed-built: highway - 29 km; Bridge crossing - 72. 29 tunnel cutting works have been completed. Ongoing reconstruction and construction works on highways, bridge crossings, and tunnels. Current procedures regarding land acquisition. Preparatory and mobilization works were underway. Prepared detailed design and cost accounting documentation. The period of defect elimination as stipulated by the completed contracts.  
3.2 Rehabilitation of Regional and Municipal Infrastructure (Program Code - 25 03)

Program Implementer:
· Office of the Ministry of Regional Development and Infrastructure
· LEPL Municipal Development Fund of Georgia
Planned Outcomes:

· Improved and rehabilitated infrastructure in municipalities. Increased investment attractiveness and enhanced tourism potential;

· Revitalized regions;

· Improved living conditions;

· Enhanced urban transport infrastructure;

· Implemented renewable and alternative energy sources on public buildings;

· Reduced costs of operation and maintenance of public buildings; Improved urban and tourism infrastructure. Cultural and historical heritage protected in accordance with modern standards.

Outcomes Achieved:

· Improved and rehabilitated infrastructure in municipalities. Increased investment attractiveness and enhanced tourism potential;

· Revitalized regions;

· Improved living conditions;

· Enhanced urban transport infrastructure;

· Implemented renewable and alternative energy sources on public buildings;

· Reduced costs of operation and maintenance of public buildings;

· Improved urban, tourist, and transport infrastructure;

· Cultural and historical heritage protected according to modern standards.  
Indicator of evaluation of planned and achieved outcome:

Baseline Indicator - Rehabilitated/restored: facility - 3. Developed tourist infrastructure. Performed urban renewal works in municipalities. Prepared detailed design and cost accounting documentation and current construction works (Design Build) required for strengthening the energy efficiency component. Discussed up to 1000 architectural projects and development regulation plans in different regions of Georgia. Developed projects of sanitary protection zones for Tskaltubo and Lebarde resorts. Prepared detailed project and cost accounting documentation for the implementation of infrastructure projects in municipalities. Completed tender procedures. Resolved the period of elimination of defects stipulated by the completed contract. Ongoing rehabilitation and construction works.

Target Indicator - Built: kindergarten - 26; Facility - 12. Rehabilitated: Highway - 63.3 km; Facility - 5. Furnished water supply system for Dmanisi and 24 villages, boulevard, tourist infrastructure, visitor trails, and mountain huts. Prepared detailed design and cost accounting documentation and construction works (Design Build) required for strengthening the completed energy efficiency component: administrative building - 3. Renewed urban municipalities. Purchased inventories and various equipment for museums. Considered up to 1000 architectural projects. Discussed urban planning in different regions of Georgia. Facilitated the development of spatial planning and urban planning documentation for the municipality. Prepared detailed project and cost accounting documentation for the implementation of infrastructure projects in municipalities. Started and ongoing rehabilitation and construction works. Final settlement of completed objects and the period of elimination of defects provided for in the completed contract.

Achieved Indicator - Built: Facility - 1; Kindergarten for 180 children - 3; Kindergarten for 75 children - 1; Kindergarten for 50 children - 3. Rehabilitated: Highway - 46.5 km; Facility - 5; Building - 564; Recreation park/square - 93; Football stadium - 1. Furnished: boulevard; multipurpose gym; water supply system in 5 villages (phase 2); Dam and infrastructure. Purchased additional equipment and put it into use. Provided various types of consulting services. Prepared detailed design and cost accounting documentation. Ongoing rehabilitation and construction works. Detailed design and cost accounting documentation was in progress.  
3.3 Restoration/Rehabilitation of the Water Supply System (Program Code - 25 04)
Program Implementer:
· Office of the Ministry of Regional Development and Infrastructure

· LEPL Municipal Development Fund of Georgia
Planned Outcomes:

· Providing clean and filtered drinking water to the population living in municipalities (within 24 hours);

· Improved water supply (enhanced drinking water quality, supply schedule, etc.) and drainage systems, social conditions;

· Reduced harmful impacts on the environment;

· Paid principal sums of loans and accrued interest on them, within the scope of the loan agreements.

Outcomes Achieved:

· Provided clean and filtered drinking water to the population living in municipalities (within 24 hours);

· Improved water supply (enhanced drinking water quality, supply schedule, etc.) and drainage systems, social conditions;

· Reduced harmful impacts on the environment;

· Paid principal sums of loans and accrued interest on them, within the scope of the loan agreements.  
Evaluation Indicator of Planned and Achieved Outcomes

Baseline Indicator - Installed: water supply network - 1; water network - 1. Built: water treatment facility - 1. Prepared detailed design and cost estimation documentation. Completed tender procedures. The defect correction period as defined by the completed contract. Depreciated water supply and drainage systems. As per loan agreements, paid off principal loan amounts and accrued interests. Covered operational expenses. Ongoing rehabilitation, construction, and organization work.

Target Indicator - Rehabilitated water supply and drainage systems. Rehabilitated-constructed water supply and wastewater treatment facilities. Prepared detailed design and cost estimation documentation. The defect correction period as defined by the completed contract. As per loan agreements, paid off principal loan amounts and accrued interests. Covered operational expenses. Initiated and ongoing rehabilitation and construction works on water supply and drainage systems. Installed: water supply system - 2; sewage system - 2. Built: sewage treatment plant - 6.

Achieved Indicator - Rehabilitated-installed: water supply system - 16; water system - 1; water network - 1; drinking water well - 6; main water pipeline - 1; 350-meter embankment gabion - 1; water supply network - 57.4 km; water network - 4.5 km. Built: water purification plant - 1; pumping station - 1; water treatment facility - 1; reservoir - 5. Prepared detailed design and cost estimation documentation. Metered residential houses. Preparation of detailed design and cost estimation documentation, defect correction period as defined by the agreements, and ongoing tender procedures. Initiated and ongoing rehabilitation and construction works.

Error Rate (% / Description) and Explanation of the Differences between Planned and Achieved Outcomes:

The differences were due to unforeseen events and additional work, climatic conditions, contractor companies failing to meet deadlines, and terminated contracts.  
3.5 Development of Power Transmission Network of Systemic Importance (Program Code 24 14) 
Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia
Evaluation Indicators for Planned and Achieved Outcomes

1. Indicator Name - Construction and rehabilitation of high and medium voltage power transmission lines within the country, including interconnection lines with neighboring countries.

Baseline Indicator - Power transmission lines: "Akhaltsikhe - Batumi", "Ksani - Stepantsminda", "Jvari Khorga" - ongoing construction projects.

Target Indicator - Completion of new power transmission lines: 220 kV "Akhaltsikhe-Batumi" - set for completion in 2023; 500 kV Tskaltubo-Akhaltsikhe-Tortum - construction completion and line testing and commissioning projected for 2025; 500 kV "Lajanuri - Tskaltubo" construction completion, testing and commissioning - 2025; 220 kV "Tskaltubo - Namakhvani - Tvish - Lajanuri" completion - 2025; Construction, testing, and commissioning of the new 110 kV transmission line "Ozurgeti - Zotihesi" and the new substation "Ozurgeti" to be completed by 2024; construction completion of the 500 kV transmission line Jvari-Tskaltubo, line testing and commissioning - 2024; new lines: "Zhinvali - Telavi - Gurjaani" and rehabilitated substations - 2024-2026.

Achieved Outcome Evaluation Indicator -

· New 220 kV "Akhaltsikhe-Batumi" line (220 kV Beshumi-Shuakhevi line) - detailed design is ongoing, physical works have not yet started on the "Skhalta" section;

· 500 kV "Ksani-Stepantsminda" power transmission line has been completed, defects have been rectified. Final payment to the contractor is pending due to an ongoing dispute process between the client and the contractor;

· Power transmission line "Jvari-Khorga" - works are fully completed. The line is scheduled to be operational in 2023.   

3.5.1. Power Transmission Network Strengthening Project (Program Code 24 14 01)

Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia
Evaluation Indicators for Planned and Achieved Interim Results
1. Indicator Name - Increasing the reliability of electricity supply in Adjara-Guria.

Baseline - By the end of 2021, it is planned to commence detailed design on the section of the 220 kV Beshumi-Shuakhevi power line (known as Skhalta) (which will be completed in the first half of 2022, followed by construction works);

Target Rate - New 220 kV Akhaltsikhe-Batumi power line (220 kV Beshumi-Shuakhevi power line) ongoing construction - 2022; 220 kV Akhaltsikhe-Batumi power line (including the 220 kV Beshumi-Shuakhevi section) under voltage installation/testing - 2023;

Evaluation Indicator of Achieved Interim Result  - The detailed design of the 220kV "Akhaltsikhe-Batumi" line is ongoing; physical works on the "Skhalta" section have not commenced.

Error Rate - The extension of the completion date for the construction project of the 39 km Skhalta (Adigeni-Shuakhevi) section is due to the following factors: the contract was activated in October 2021, due to a lengthy dispute process with the previous contractor. Consequently, the 2021 construction season was omitted. In 2022, the contractor submitted detailed design documentation of inadequate quality, which was also submitted late.  
3.5.2. Open Program for the Expansion of the Power Transmission Network of Georgia  (Program Code 24 14 02)

Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia
Planned interim results

• Increasing the stability of the power system and reliability of supply, reducing the risks of emergencies and the number of emergency shutdowns; safe transmission from Khudoni-Enguri, increase transit capacity and reliability to Turkey and Georgia's eastern regions (to Armenia), from Russia and Enguri HPP to Turkey/Armenia;

Interim Results achieved

• "Ksani - Stepantsminda" 500 kV line is energized and transmitting power. The line is not put into operation as of December 2022;

• On the "Jvari-Khorga" project, the line was tested in 2022.  

Evaluation Indicators for Planned and Achieved Interim Results
1. Indicator Name - Commissioning of the new 500 kV transmission line "Ksani - Stepantsminda".

Baseline - The new 500 kV transmission line "Ksani-Stephantsminda" was tested and put into operation in 2020; as of 2021, the defects after the construction of the 500 kV transmission line "Ksani-Stephantsminda" will be completely eliminated.

Target indicator - Final payment of supervising consultant and construction contractor - 2022.

Evaluation Indicator of Achieved Interim Result  - The line is completed, the defects have been rectified. The final payment to the contractor has not been made due to the ongoing dispute between the client and the contractor. The final payment to the consultant will be made based on the final report by the consultant in the first quarter of 2023.

Error Rate - Final payments are delayed due to an ongoing dispute between the client and the contractor. The project is scheduled to be completed in 2023.

2. Indicator Name - Commissioning of the 500/220-kV power transmission line "Jvari-Khorga".

   Baseline - The completed construction of the 500/220-kV power transmission line "Jvari-Khorga".

   Target indicator - Testing and commissioning of the new 500/220-kV power transmission line "Jvari-Khorga" in 2021-2022; Final payment of the supervising consultant - 2022.

   Evaluation Indicator of Achieved Interim Result  - As of 2022, the winning new construction contractor has completed the implementation of the remaining construction works.

   Error Rate - The commissioning of the line has been hampered by protracted ongoing disputes with several landowners. The project is due to be completed in 2023.

3.5.2.1 Construction of 500 kV Transmission Line “Ksani – Stepantsminda” (EBRD, EU, KfW) (Program Code 24 14 02 01)
Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia
Planned interim results:

• Commissioning of the 500 kV power transmission line "Ksani - Stepantsminda" by the end of 2022.

Interim Results achieved:

• Construction of the "Ksani-Stepantsminda" transmission line has been completed. All defects have been corrected.

Planned outcomes:

• New 500 kV power transmission line "Ksani - Stepantsminda".

Outcomes achieved:

• Construction of "Ksani-Stepantsminda" has been completed; the line is activated, and power transmission is in progress.

Indicators for evaluation of planned and achieved Interim Results:

1.

Indicator Name - commissioning of the new 500 kV power transmission line "Ksani - Stepantsminda";

Baseline - by 2021, all deficiencies associated with the construction of the 500 kV power transmission line "Ksani-Stepantsminda" will have been fully addressed;

Target indicator - final payment to the supervising consultant and construction contractor;

Achieved interim evaluation indicator - the line is completed, and all deficiencies have been addressed.

Indicators for evaluation of planned and achieved outcomes:

2.

Indicator Name - commissioning of the new 500 kV transmission line "Ksani - Stepantsminda";

Baseline - by 2021, all deficiencies associated with the construction of the 500 kV transmission line "Ksani-Stepantsminda" will be fully addressed;

Target indicator - new 500 kV power transmission line "Ksani - Stepantsminda" by 2022;

Achieved final evaluation indicator - the line is completed, energized, and power transmission is ongoing.  
3.5.2.2 Transmission Line “Jvari – Khorga” (EBRD, EU, KfW) (Program Code 24 14 02 02)

Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia
Planned interim results:

• Testing and commissioning of the completed project by the end of 2022.

Interim Results achieved:

• The line was tested in 2022.

Planned outcomes:

• New power transmission line "Jvari-Khorga".

Outcomes achieved:

• All works have been completed. The line is scheduled to be operational in 2023.

Indicators for evaluation of planned and achieved Interim Results:

1.

Indicator Name - new 500 kV power transmission line "Jvari-Khorga";

  Baseline - project construction completed by the end of 2021;

  Target indicator - 220 kV transmission line "Odishi 1,2", testing and commissioning in 2021-2022; final payment to the supervising consultant and the building contractor;

Achieved Interim Result indicator - as of 2022, the selected construction contractor has completed the remaining construction works.

Indicators for evaluation of planned and achieved outcomes:

1.

Indicator Name - new 500 kV power transmission line "Jvari-Khorga";

Baseline - project construction completed by the end of 2021;

Target indicator - new power transmission line "Jvari-Khorga";

Achieved outcome indicator - all works are completed. The line is scheduled to be operational in 2023;

Error rate - The commissioning of the line has been delayed due to protracted disputes with several landowners, and is now expected to be completed in 2023.  
3.5.3 Regional Power Transmission Improvement Project (Program Code 24 14 03)

Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia
Planned interim results:

· Selection of the construction contractor;

· Completion of design/final design documentation preparation;

· Initiation of resettlement and construction;

· Tender procedures.

Achieved Interim Result:

· Two international tenders were completed and the winning companies were identified. Current contractors have initiated work on detailed design. Detailed design on Guria contracts, Lajanuri substation, and 500 kV Tskaltubo-Akhaltsikhe-Tortum has been completed. Resettlement and permit procedures have commenced.

Indicators for evaluation of planned and achieved Interim Results:

1.

Indicator Name - organization of the electrical transmission network appropriate for the development of the free industrial zone;

Baseline - construction contractors selected; tender procedures;

Target indicator - completed preparation of design/final design documentation; initiation of accommodation and construction; Tender procedures in 2022; 20% of construction works completed by 2023; Construction works completed between 2023-2025; Testing and commissioning of completed construction works between 2024-2026;

Achieved Interim Result indicator - current contractors have initiated work on detailed design. Detailed design on Guria contracts, Lajanuri substation, and 500 kV Tskaltubo-Akhaltsikhe-Tortum has been completed. Settlement and permit procedures have been initiated.

Error rate - the need to change the route of the EC caused a delay in the preparation of the detailed design of the complete line. Study/approval of the changed route is in progress.  
3.5.3.1 500 kV Transmission Line “ Tskaltubo – Akhaltsikhe - Tortum“ (EU-NIF, KfW) (Program Code 24 14 03 01)

Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia
Planned interim results

· Completion of the detailed design (project) is planned by the end of 2022.

· Interim Results achieved

· By the end of 2022, the contractor submitted the necessary documentation for permit acquisition.

· Planned outcomes

· Completion of the 500kV "Tskaltubo - Akhaltsikhe - Thortumi" line, followed by testing and commissioning.

· Outcomes achieved

· By the end of 2022, the contractor submitted the necessary documentation for permit acquisition.

Indicators for evaluation of planned and achieved Interim Results
1.

Indicator Name - processes necessary for the construction of the 500kV "Tskaltubo - Akhaltsikhe - Thortum";

Baseline - contract signing is planned by the end of 2021;

Target indicator - detailed design work and initiation of resettlement action plan preparation - 2022; construction process of the 500kV "Tskaltubo - Akhaltsikhe - Thortum" line - 2023-2024; completion of the construction process, line testing, and commissioning - 2025;

Achieved Interim Result indicator - contract has been signed with the construction contractor. The contractor has submitted the necessary documentation for permit acquisition.

Indicators for evaluation of planned and achieved outcomes

1.

Indicator Name - new 500kV "Tskaltubo - Akhaltsikhe - Thortumi" construction completion;

Baseline - contract signing is planned by the end of 2021;

Target indicator - detailed design work and initiation of resettlement action plan preparation - 2022; construction process of the 500kV "Tskaltubo - Akhaltsikhe - Thortum" line - 2023-2024; completion of the construction process, line testing and commissioning - 2025;

Achieved outcome indicator - contract has been signed with the construction contractor. The contractor has submitted the necessary documentation for permit acquisition.   

3.5.3.2 „North Ring“ (EBRD), „Namakhvani-Tskaltubo-Lajanuri“ (EBRD, KfW) (Program Code 24 14 03 02)

Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia
Planned interim results

· By the end of 2022, it is planned to prepare a detailed design for the 500 kV Lajanuri-Tskaltubo transmission line.

Interim Results achieved:

· In November 2022, the contractor presented the initial permit documentation for the 500 kV transmission line Lajanuri-Tskaltubo.

Planned outcomes

· Completed construction of new power transmission lines: "Nenskra - Mestia" and "Lajanuri - Tskaltubo - Namakhvani-Tvish";

· Completed construction of new substation "Nenskra".

Outcomes achieved

· In November 2022, the contractor presented the initial permit documentation for the 500 kV Lajanuri-Tskaltubo transmission line.

Indicators for evaluation of planned and achieved Interim Results
1.

Indicator Name - processes necessary for the construction of the new power transmission line "Lajanuri-Tskaltubo";

Baseline - at the end of 2021, a construction contractor has been selected, preparations for the start of construction work have begun;

Target indicator - work on detailed design and start of preparation of resettlement action plan for 500 kV Lajanuri-Tskaltubo transmission line - 2022. Work on detailed design and start of preparation of resettlement action plan for 220 kV Namakhvani-Tvish-Lajanuri transmission line - 2023-2024; Completion of construction works on the 500 kV Lajanuri-Tskaltubo transmission line - 2025; The progress of construction works of 220 kV Namakhvani-Tvish-Lajanuri line - 2025; 220 kV Namakhvani-Tvish-Lajanuri line testing and commissioning - 2025;

Achieved Interim Result indicator - in June 2022, the construction contract was signed. Pre-construction studies have been carried out on the 500 kV power line - Lajanuri-Tskaltubo, work on the detailed design of the 500 kV power line - Lajanuri-Tskaltubo and also on the 220 kV Tskaltubo-Lajanuri power line has been started. The detailed design for the 500 kV power line is scheduled to be completed in February 2023;

Error indicator - the amendment of the loan agreement signed with the EBRD - the cancellation of the second tranche of the EBRD loan (instead of 90 million euros, the loan amount was determined to be 35 million euros) - was ratified by the Parliament of Georgia on April 26, 2022, and signed on April 28, 2022. The sub-loan agreement within the framework of the "Georgian Energy Grid Strengthening Project" between the Ministry of Finance of Georgia, the Ministry of Economy and Sustainable Development of Georgia and JSC "Georgian State Electrosystem". Only after that was it possible to sign the construction contract (06/03/2022). Accordingly, the implementation of the planned works within the project was postponed.  
Indicators for the Evaluation of Planned and Achieved Outcomes:

1.

Indicator Name: Processes necessary for the construction of the new power transmission line "Lajanuri-Tskaltubo"

Baseline: By the end of 2021, a construction contractor had been selected, and preparations for the start of construction work had begun.

Target Indicator:

- Work on the detailed design and initiation of the resettlement action plan for the 500 kV Lajanuri-Tskaltubo transmission line - 2022.

- Work on the detailed design and initiation of the resettlement action plan for the 220 kV Namakhvani-Tvish-Lajanuri transmission line - 2023-2024.

- Completion of construction works on the 500 kV Lajanuri-Tskaltubo transmission line - 2025.

- Progress of construction works on the 220 kV Namakhvani-Tvish-Lajanuri transmission line - 2025.

- Testing and commissioning of the 220 kV Namakhvani-Tvish-Lajanuri transmission line - 2025.

Indicator for the Evaluation of Achieved Outcome: In June 2022, the construction contract was signed. Pre-construction studies have been conducted for the 500 kV transmission line Lajanuri-Tskaltubo. Work on the detailed design of the 500 kV transmission line Lajanuri-Tskaltubo, as well as the 220 kV Tskaltubo-Lajanuri transmission line has commenced. The detailed design for the 500 kV transmission line  is scheduled to be completed in February 2023.  
3.5.3.3 500 kV Transmission Line “Jvari-Tskaltubo” (WB) (Program Code 24 14 03 03)

Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia
Planned Interim Results:

· In 2022, the construction works of the Tskaltubo substation are planned to commence.

Achieved Interim Results:

· In 2022, the permission for the construction of the substation was obtained, and the construction works have started. Materials and equipment have been provided.

· Throughout the year, the process of developing the detailed project for the power transmission line was completed. Construction procurement procedures have commenced. The study and approval of the modified route for the Martvili section of the power transmission line were in progress.

Planned Outcomes:

· Completion of the construction of the new 500kV single-circuit power transmission line "Jvari-Tskaltubo."

· Completion of the construction of the new 500 kV substation "Tskaltubo."

Achieved Outcomes:

· The study and approval of the modified route for the Martvili section of the power transmission line were in progress.

Indicators for Evaluation of Planned and Achieved Interim Results:

1.

Indicator Name: Processes necessary for the construction of the new power transmission line "Jvari-Tskaltubo"

Baseline: By the end of 2021, the completion of the detailed design work is planned.

Target Indicator:

· Construction works of the 500 kV substation "Tskaltubo" - 2022.

· Settlement proposal for the 500 kV single-circuit "Jvari-Tskaltubo" line - 2022.

· Completion and testing of the construction works for the 500 kV substation "Tskaltubo" - 2023.

· Ongoing construction works for the 500 kV single-circuit power transmission line "Jvari-Tskaltubo" - 2023.

· Completion of construction works, line testing, and commissioning for the 500 kV single-circuit power transmission line "Jvari-Tskaltubo" - 2024.

Indicator for the Assessment of Achieved Interim Results: In 2021, the detailed design work for the substation was completed. The construction of the substation commenced in 2022. Work was in progress for the detailed project of the power transmission line.

Issue: The need to reroute the transmission line caused a delay in the preparation of the detailed design for the entire line. The revised route is currently being studied and approved.  
Indicators for Evaluation of Planned and Achieved Outcomes:

1.

Indicator Name: Processes necessary for the construction of the new power transmission line "Jvari-Tskaltubo"

Baseline: By the end of 2021, completion of the detailed design work is planned.

Target Indicator: Completion of the construction of the new 500 kV single-circuit power transmission line "Jvari-Tskaltubo" and the 500 kV substation "Tskaltubo" - 2024.

Indicator for Evaluation of Achieved Outcome: In 2021, the work on the detailed design of the 500 kV substation "Tskaltubo" was completed.

3.5.3.4 Strengthening Guria Transmission Grid Infrastructure (KfW) (Program Code 24 14 03 04)

Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia
Planned Interim Results:

· Construction works for the 220/110 kV substation "Ozurgeti" will commence in 2022 and be in the completion phase.

Achieved Interim Results:

· Active construction works are underway for the substation project in Ozurgeti.

Planned Outcomes:

· Completion of the construction of the 110 kV power transmission line "Ozurgeti - Zotihesi - Chokhatauri."

· Completion of the construction of the new substation "Ozurgeti."

Achieved Outcomes:

· Active construction works are underway for the substation project in Ozurgeti.

Indicators for Evaluation of Planned and Achieved Interim Results:

1.

Indicator Name: Processes necessary for the construction of the new power transmission line "Ozurgeti - Zotihesi - Chokhatauri"

Baseline: In July 2021, a construction contract was signed with the Turkish international company Mitas Energy and Metal Construction Inc. Work on the detailed design has commenced, and its completion is planned by the end of January 2022, as per the terms of the contract.

Target Indicator:

· Progress of the construction works for the new "Ozurgeti" substation - 2022.

· Implementation and initiation of the construction of the 110 kV power transmission line "Ozurgeti - Zotihesi" - 2022.

· Completion and testing of the construction works for the new "Ozurgeti" substation - 2023.

· Construction of the 110 kV power transmission line "Ozurgeti - Zotihesi" - 2023.

· Completion of the construction of the 110 kV power transmission line "Ozurgeti - Zotihesi" and commissioning - 2024.

Indicator for Evaluation of Achieved Interim Result: The detailed design work for both the lines and the substation project has been completed. The implementation of the resettlement action plan for the lines project is in progress, and construction works have commenced for the 220/110 kV substation "Ozurgeti."

Indicators for Evaluation of Planned and Achieved Outcomes:

1.

Indicator Name: Processes necessary for the construction of the new substation "Ozurgeti"

Baseline: In 2021, it is planned to sign a construction contract and commence work on the detailed design.

Target Indicator:

· Completion and testing of the new substation "Ozurgeti" - 2023.

· Construction of the 110 kV power transmission line "Ozurgeti - Zotihesi" - 2023.

· Completion of the 110 kV power transmission line "Ozurgeti-Zotihesi" and the new substation "Ozurgeti" constructions, testing, and commissioning - 2024.

Indicator for Evaluation of Achieved Outcome: The detailed design work for both the lines and the substation project has been completed. The implementation of the resettlement action plan for the lines project is in progress, and construction works have commenced for the 220/110 kV substation "Ozurgeti."  
3.5.3.5 Improving Kakheti Infrastructure (KfW) (Program Code 24 14 03 05)

Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia
Planned Interim Results:

· The construction contract will be signed in 2022.

Achieved Interim Results:

· The project is suspended.

Planned Outcomes:

· Rehabilitated power transmission network and relevant infrastructure.

· Integration of prospective HPPs of the Kakheti region into the power system network.

· Improved electricity supply in Kakheti and Dusheti regions.

Achieved Outcomes:

· The project is suspended.

Indicators for Evaluation of Planned and Achieved Interim Results:

1.

Indicator Name: Construction process required for the integration of prospective HPPs of the Kakheti region into the network.

Baseline: Tender procedures will commence in 2021.

Target Indicator:

· Signing the contract with the construction contractor - 2022.

· Work on detailed design - 2023.

· Work on the plan for the implementation of accommodation on the lines - 2023-2024.

· Construction works of lines and substations - 2025-2026.

Indicator for Evaluation of Achieved Interim Result: The project is suspended.

Error rate: Due to the growing development of tourist infrastructure in the region and the need to consider social and environmental protection, new routes had to be found. However, all three directions faced challenges as they intersected with the Emerald Network, cultural monuments of national importance, vineyards, and residential houses.

Indicators for Evaluation of Planned and Achieved Outcomes:

1.

Indicator Name: Improved electricity supply of the Kakheti region.

Baseline: Tender procedures will commence in 2021.

Target Indicator:

· Completion of "Telavi" substation - 2024.

· Completion of "Stori Hesi-Akhali Telavi" power transmission line - 2024.

Indicator for Evaluation of Achieved Outcome: The project is suspended.  
3.4.3.6 Kheledula – Lajanuri - Oni (KfW) (Program Code 24 14 03 06)

Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia
Planned Interim Results:

· In 2022, a detailed design will be prepared for the construction of the 220/110 kV substation in Lajanuri.

Achieved Interim Results:

· The contractor has completed the detailed design work.

Planned Outcomes:

· Completion of the 220/110 kV substation in Lajanuri.

Outcomes Achieved:

· Construction works started in 2022.

Indicators for Evaluation of Planned and Achieved Interim Results:

1.

Indicator Name: Construction of the 220/110 kV substation in Lajanuri for "Kheledula-Lajanuri-Oni"

Baseline: In 2021, a construction contract will be signed for the construction of the 220/110 kV substation in Lajanuri.

Target Indicator:

· Start of construction for the 220/110 kV substation in Lajanuri - 2022.

· Completion and testing of the 220/110 kV substation in Lajanuri - 2023.

· Final payments - 2024.

Indicator for Evaluation of Achieved Interim Result: The tender for the power transmission line was renewed in 2022. Detailed design work has been completed, and construction work is underway.

Indicators for Evaluation of Planned and Achieved Outcomes:

2.

Indicator Name: New 220/110 kV substation in Lajanuri.

Baseline: In 2021, a construction contract will be signed for the construction of the 220/110 kV substation in Lajanuri.

Target Indicator: Completion of testing and final payments for the 500/220/110 kV substation - 2023-2024.

Indicator for Assessment of Achieved Outcome: Construction works are in progress.   
3.6 Improving the Supply of Electricity and Natural Gas to the Population (Program Code 24 15)

Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia
Planned Interim Results:

• By the end of 2022, 1,230.5 thousand subscribers will be connected to gas supply throughout the country.

Achieved Interim Results:

• A total of 1,213.8 thousand subscribers are connected to gas supply throughout the country.

Planned Outcomes:

• Gasification of 1,252.8 thousand household subscribers throughout the country.

Outcomes Achieved:

• A total of 1,213.8 thousand subscribers are connected to gas supply throughout the country.

Indicators for Evaluation of Planned and Achieved Interim Results:

1.

Indicator Name: Number of potential subscribers additionally connected to gas supply within the program.

Base Figure: At the end of 2020, approximately 1,177.7 thousand subscribers were connected to gas supply throughout the country under the rural development project.

Target Indicator:

- By the end of 2022, 1,230.5 thousand household subscribers will be connected to gas supply throughout the country.

- By the end of 2023, 1,241.9 thousand household subscribers will be connected to gas supply throughout the country.

- By the end of 2024, 1,252.8 thousand household subscribers will be connected to gas supply throughout the country.

Indicator for Evaluation of Achieved Interim Result: By the end of 2021, 1,191.5 thousand potential subscribers were connected to gas supply. An additional 22,345 potential subscribers were allowed to connect to the natural gas supply network by the end of 2022. Currently, 1,213.8 thousand potential subscribers are connected to gas supply throughout the country.

Indicators for Evaluation of Planned and Achieved Outcomes:

1.

Indicator Name: Number of potential subscribers additionally connected to gas supply within the program.

Base Figure: At the end of 2020, approximately 1,177.7 thousand subscribers were connected to gas supply throughout the country.

Target Indicator: Gasification of 1,252.8 thousand household subscribers throughout the country by 2024.

Indicator for Evaluation of Achieved Outcome: Currently, 1,213.8 thousand potential subscribers are connected to gas supply throughout the country.  
3.7 Development of Innovating and Technologies in Georgia (Program Code 24 08)

Program Implementer:
· LEPL Georgia Innovation and Technology Agency;

· NNLE Open Net
Planned Outcomes:

• Simplification of the process of implementing innovative ideas by increasing the availability of infrastructural resources.

• Emergence of new innovative products and projects throughout the country.

• Increase in computer literacy and the number of qualified personnel with the opportunity to work remotely in the international market.

• Provision of broadband services and Internet access speed of at least 100 MB/s to the target geographical area of Georgia by 2025. Increased entrepreneurial activity, competition, and private investments in the field of telecommunications.

Outcomes Achieved:

• Creation of products and services with commercial potential based on science and technology. Applications were received from research institutes for project selection under the technology transfer program for further commercialization.

• Strengthening of the startup community in Georgia.

• Conducting trainings and qualification-raising events in the field of information technologies and innovations to prepare professionals with competitive skills in the global market, resulting in an increased number of qualified personnel.

• Completion of construction works for 140 km of optical fiber infrastructure in the Tskaltubo-Tsageri-Lentekhi direction.

Indicators for Evaluation of Planned and Achieved Outcomes:

1.

Indicator Name: Beneficiaries using techno parks and innovation centers.

Baseline: From 2016 to 2021, the number of beneficiaries of techno parks and innovation centers amounted to 140,000 units.

Target Indicator: Increase in the number of beneficiaries of techno parks and innovation centers annually from 2022 to 2025, with an increase of 25,000 units each year.

Indicator for Evaluation of Achieved Outcome: In 2022, the number of visitors and beneficiaries of techno parks and innovation centers increased by 25,000 units.  
 
2.

Indicator Name: Beneficiaries financed by the small grants program.

Baseline: 418 beneficiaries benefited from the small grants program.

Target Indicator: From 2022 to 2025, up to 140 beneficiaries will benefit from the access to finance program within the framework of a small grant, with 26 beneficiaries funded annually.

Indicator for Evaluation of Achieved Outcome: In 2022, 26 beneficiaries were identified as winners and financed within the framework of grants up to 15,000 GEL by the Grant Commission.

3.

Indicator Name: Contracts signed with Internet service providers.

Baseline: Within the pilot part of the state program, fiber optic infrastructure has been built for 49 populated zones in Ozurgeti geographical area.

Target Indicator: Operation and maintenance of the built infrastructure. After building the infrastructure in each new region, signed wholesale service contracts with the local operator.

Indicator for Evaluation of Achieved Outcome: The construction works of the optical fiber infrastructure have been completed in the Tskaltubo-Tsageri-Lentekhi direction. Gradual completion of the works for the Tkibuli-Ambrolauri-Oni, Chokhatauri-Samtredia, and Kobuleti-Khelvachauri directions will take place in the first half of 2023.

Issue: There is a 40% error rate since the process of signing contracts was delayed during the implementation of tender procedures, resulting in the postponement of the completion of construction works to the first quarter of 2023.  

3.8 Solid Waste Management Program (Program Code - 25 05)

Program Implementer:
· Office of the Ministry of Regional Development and Infrastructure of Georgia
· LEPL Municipal Development Fund of Georgia
Planned Outcomes:

· Construction of non-hazardous waste disposal facilities (landfills) and waste transfer stations that comply with new European standards.

· Closure of existing old landfills.

· Reduction of harmful effects on the environment and improvement of ecological conditions and living conditions.

· Implementation of an integrated solid waste management system in municipalities.

Outcomes Achieved:

· Construction of non-hazardous waste disposal facilities (landfills) and waste transfer stations that comply with new European standards.

· Closure of existing old landfills.

· Reduction of harmful effects on the environment and improvement of ecological conditions and living conditions.

· Implementation of an integrated solid waste management system in municipalities.

Indicator of Evaluation of Planned and Achieved Outcome:

Baseline: 30 well-equipped non-hazardous waste disposal facilities (landfills). Closure of 24 landfills. Establishment of 5 waste transfer stations. Preparation of a scoping report. Preparation of detailed design and cost accounting documentation and environmental impact assessment document. Completion of tender procedures. Selection of the area for construction of the new regional non-hazardous waste disposal facility (landfill) in Kakheti.

Target Indicator: Maintenance of 30 non-hazardous waste disposal facilities (landfills) in operation. Closure of 9 landfills. Construction of 4 new regional non-hazardous waste disposal facilities (landfills) and 12 waste transfer stations. Provision of technical means to municipalities.

Achieved Indicator: Maintenance of 29 existing landfills and 5 waste transfer stations in operation according to standards. Rehabilitation and equipping of 8 landfills and 1 waste transfer station. Closure of 1 landfill. Purchase of 9,245 units of waste containers, 2,175 units of street waste bins, 585 units of street cleaning carts, 5 units of waste collection trucks, and 6 units of special equipment for municipalities. Completion of the development of the management information system (MIS) and its implementation procedure. Completion of the preparation of detailed design and environmental impact assessment (EIA) documents for new regional non-hazardous waste disposal facilities (landfill). Ongoing new tender procedures and landfill rehabilitation-improvement works.  
3.9 Promotion of Tourism Development (Program Code 24 05)

Program Implementer:
· LEPL Georgian National Tourism Administration 
Planned Outcomes:

• Increased awareness of Georgia as a tourist destination and enhanced competitiveness in the international tourist market.

• Increased number of visitors coming to the country for business tourism.

• Raised awareness of Georgia's resort resources and increased number of visitors.

Outcomes Achieved:

• Increased interest in Georgia as a tourist destination in both international and domestic markets. Increased awareness of Georgia's resort resources.

• Projection of hiking trails in Kakheti, Svaneti, Samtskhe-Javakheti, and Imereti. Improvement of small-scale tourist infrastructure in Guria and Svaneti.

• Increase in the number of visitors compared to 2021.

Indicators for Evaluation of Planned and Achieved Outcomes:

1.

Indicator Name: Number of international travelers.

Baseline: 1,747,110 international travelers were recorded in 2020.

Target Indicator: Improvement of the 2020 indicator by 54% in the years 2022-2025.

Indicator for Evaluation of Achieved Outcome: A total of 5,426,903 international travelers were registered during the reporting period. This represents an improvement of 188.5% compared to 2021 and a 210.8% increase compared to 2020. The data from 2019 has been restored by 58%.  
3.10 Reimbursement of the cost of natural gas supplied to the population of the highland villages of Kazbegi and Dusheti Municipalities (Program Code 24 11)

Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia
Planned Outcomes:

• Improvement of the socio-economic condition of the population permanently living in Kazbegi and Dusheti municipalities.

Outcomes Achieved:

• The socio-economic situation of the population permanently living in the highland villages of Kazbegi and Dusheti municipalities (approximately 8,800 subscribers) has eased.

Indicators for Evaluation of Planned and Achieved Outcomes:

1.

Indicator Name: Subsidy for natural gas fees consumed by the population permanently living in the highland villages of the municipality.

Baseline: The number of population receiving subsidies during the winter period within the program was 7,378 subscribers (as of January 2021) under the rural development project.

Target Indicator: Subsidizing 7,378 subscribers permanently living in Kazbegi municipality and high mountain villages of Dusheti municipality from 2022 to 2025.

Indicator for Evaluation of Achieved Outcome: Implementation of reimbursement of the cost of consumed natural gas for the population permanently living in the highland villages of Kazbegi and Dusheti municipalities (8,800 subscribers). From December 1, 2021, to May 15, 2022, and from October 15, 2022, to December 1, 2022, reimbursement of the cost of consumed natural gas amounting to 1.3 million GEL was carried out (based on the amount of natural gas consumed - 19.9 million m³).  
3.11 Georgia National Innovation Ecosystem Project (WB) (Program Code 24 12)

Program Implementer:
· LEPL Georgia Innovation and Technology Agency
Planned Outcomes:

• Emergence of new innovative products and projects throughout the country.

• Increased competitiveness of small and medium-sized entrepreneurs.

• Increase in computer literacy, internet access in regions, and the number of highly qualified personnel in internet technologies.

Outcomes Achieved:

• Entrepreneurs/startups received training and financial support in the form of grants, resulting in an increased competitiveness of small and medium-sized entrepreneurs.

• Individuals and entrepreneurs received training, raising the level of computer literacy.

Indicators for Evaluation of Planned and Achieved Outcomes:

1.

Indicator Name: Number of specialists trained in ICT.

Baseline: 570 specialists trained in the field of information technologies by the end of 2021.

Target Indicator:

- 2022: 1,430 specialists trained in the field of information technologies.

- 2023: 1,000 specialists trained in the field of information technologies.

Indicator for Evaluation of Achieved Outcome:

During the year 2022, a total of 2,524 participants successfully completed the course in the field of information technology and obtained the New Horizons certificate. Among them, 621 participants have passed the international exam and received the international certificate. Cumulatively, 3,098 participants have completed the program.  

2.

Indicator Name: 295 innovation grant funding units.

Baseline: 135 startup grants funded by the end of 2021.

Target Rate: Issuance of 40 equity grants to startups annually.

Indicator of Achieved Outcome: By 2022, 40 co-financing grants were issued for startups, cumulatively reaching 175 projects.

3.

Indicator Name: Innovation grant financing units.

Baseline: 17 innovation grants funded by the end of 2021 (including previous years).

Target Indicator: Issuance of equity grants to 10 innovative projects annually.

Indicator of Achieved Outcome: During 2022, no innovation co-financing grants were issued to startups. An error rate is mentioned - LSI. On the initiative of the Innovation and Technology Agency of Georgia, it is planned to implement changes in the legislative framework.

4.

Indicator Name: Acceleration of 300 startups.

Baseline: Acceleration of 30 startups by the end of 2021.

Target Indicator: Annual acceleration of 67 startups in 2022-2023 and 68 startups in 2024-2025.

Indicator of Achieved Outcome: During the year 2022, a total of 15 startups were selected to undergo the acceleration course, which will be completed by the beginning of 2023.

Error Rate: Considering the necessary procurement procedures, the implementation of the acceleration program began at the end of 2022.  

3.12 Development and Management of Regional and Infrastructure Development Policy (Program Code - 25 01)
Program Implementer:
· Office of the Ministry of Regional Development and Infrastructure of Georgia
Planned Outcomes:

· Development of public policy documents on regional development and local self-government development.

· Infrastructure development in accordance with international standards.

· Development of regional development and governance system decentralization and/or deconcentration policy and implementation of coordination.

· Development of a unified state policy for the network of highways of international and domestic importance.

· Development of the general scheme of spatial organization of the country, spatial organization plans of municipalities, general plans of land use for settlements, and development regulation plans.

Outcomes Achieved:

• Development of public policy documents on regional development and local self-government development.

· Infrastructure development in accordance with international standards.

· Development of regional development and governance system decentralization and/or deconcentration policy and implementation of coordination.

· Development of a unified state policy for the network of highways of international and domestic importance.

· Development of the general scheme of spatial organization of the country, spatial organization plans of municipalities, general plans of land use for settlements, and development regulation plans.

Indicator of Evaluation of Planned and Achieved Outcome:

Baseline: Development of documents related to decentralization and public policy (normative acts, strategy/business plans, etc.), and decisions made with the participation of citizens living in municipalities.

Target Indicator: Development of public policy documents on regional development and local self-government development, infrastructure development in accordance with international standards, development of regional development and governance system decentralization and/or deconcentration policies with implemented coordination, development of a unified state policy for the network of highways of international and domestic importance, and development of the general scheme of spatial organization of the country, spatial organization plans of municipalities, general plans of land use for settlements, and development regulation plans.

Developed regional development policy, infrastructure developed in accordance with international standards, proposals developed for the institutional strengthening of municipalities on decentralization and deconcentration of the governance system and separation of powers between state government bodies and municipalities, a unified state policy developed for the network of highways of international and domestic importance, and the development of the general scheme of spatial organization of the country, spatial organization plans of municipalities, general plans of land use for settlements, and development regulation plans.  
3.13 Regulation of Technical and Construction Sectors   (Program Code 24 02)

Program Implementer: 

· LEPL Technical and Construction Supervision Agency
Planned Outcomes:

• Improve security at facilities with high technical risk by enhancing relevant technical regulations;

• State supervision of special importance constructions through issuance of pertinent construction permits and monitoring permit conditions.

Outcomes Achieved:

• Modifications were made to the seven technical regulations governing facilities with high technical risk;

• In 2022, a draft of amendments was prepared for the technical regulation "On the Safety of Blasting Works," approved by Resolution No. 432 of the Government of Georgia on December 31, 2013.

Indicators for Evaluation of Planned and Achieved Outcomes:

1.

Name of Indicator - Technical Regulations of Georgia

Baseline Indicator - Registration of the Georgian standard "On Production and Consumption of Air Separation Products"; development of one draft for new technical regulations in the hydropower facilities field; development of draft amendments to the technical regulations on safe elevator operation; development of a draft of amendments to the technical regulation on blasting works; development of a draft of amendments to the technical regulations for natural gas-powered gas-filling compressor stations; development of draft amendments to the technical regulations on safe quarry operation; development of draft amendments to the technical regulations on general safety requirements of gas systems;

Target Indicator - Implement changes to the technical regulations on crane arrangement and safe operation (by the end of 2022); implement changes to the technical regulation on safe operation of pressure vessels (by the end of 2023); implement changes to the technical regulation of mineral and non-mineral deposits (by the end of 2024); implement changes to the technical regulation on the production and consumption of air separation products (by the end of 2025);

Evaluation Indicator of Achieved Outcome - In 2022, a draft of amendments to the technical regulations approved by the Resolution No. 432 of the Government of Georgia on December 31, 2013 "On the Safety of Blasting Works" was prepared.  
3.14 Anaklia Deep Sea Port Development (Program Code 24 17)

Program Implementer: 

· LEPL Anaklia Deep Sea Port Development Agency
Planned Outcomes:

Complete construction and begin operation of the Anaklia Deep Sea Port.

Outcomes Achieved:

Considering the requirements of the Law of Georgia "On Public and Private Cooperation," a draft for an intent application was developed.

Indicators for Evaluation of Planned and Achieved Outcomes:

1.

Indicator Name - Monitoring of Anaklia Port Development (considering the annual target indicator);

Baseline Indicator - Terminated investment agreement with Anaklia Development Consortium; Conducted preparatory works for the new tender procedures of the Anaklia port project, adhering to the requirements of the Law of Georgia "On Public and Private Cooperation";

Target Indicator - Identification of a new investor through tender, conducting negotiations, and signing the investment agreement - 2022; The investor will achieve financial closure of the project, sign loan agreements, and continue construction works, which the agency will oversee - 2023-2024; The port will commence operations, the agency will monitor, including the primary performance indicators - 2025;

Evaluation Indicator of Achieved Outcome - Several activities were executed to select a private partner, the most significant of which was developing the intent application document, considering the changed project structure;

Error Rate - In 2022, it was planned to announce the new investor selection process and identify the winner, however, due to the changed regional situation, the said process was delayed. Throughout 2022, the Agency conducted several preparatory tasks, including documentation preparation for the selection process, consultation meetings with potential investors, among others. The agency plans to announce and carry out the private partner selection process in 2023.  
3.15 Regulation of Market Supervision and Implementation Activities   (Program Code 24 04)

Program Implementer: 

· LEPL Market Supervision Agency
Planned Outcomes:

• Align the market supervision legal framework with the best practices of the European Union;

• Ensure supervision of products available in the market.

Outcomes Achieved:

• The legislative framework for market supervision has been devised to align with the best practices of the European Union;

• Market supervision has been ensured for products specified by relevant technical regulations.

Indicators for Evaluation of Planned and Achieved Outcomes:

1.

Indicator Name - Developed Technical Regulations;

Baseline Indicator - Technical regulations have been adopted and implemented in accordance with the new approach directives of the European Union, in the following areas: construction products (cement, reinforcement, electric cable, plastic pipe, plasterboard); toys; machinery; personal protective equipment; gas fuel devices; devices and protective systems intended for use in potentially explosive atmospheres;

Target Indicator - Develop technical regulations regarding devices to be used within specific voltage limits according to the new approach directive of the European Union (2022); Make an amendment to the technical regulation on construction products in line with the EU New Approach Euro regulation, thereby applying the regulation to the construction products outlined in the EU New Approach Directive (2022) following the set priorities;

Evaluation Indicator of Achieved Outcome - The draft of the technical regulation on "devices operating within specific voltage limits" and the draft amendment to the technical regulation on "construction products" were developed to extend the range of construction products governed by the technical regulation.

2.

Indicator Name - Implemented Market Supervision Procedures;

Baseline Indicator - Market supervision is executed on products specified by relevant technical regulations, within the priorities set by the annual plan;

Target Indicator - Carry out market supervision on products specified by relevant technical regulations (2022-2025);

Assessment Indicator of Achieved Outcome - During 2022, market supervision was conducted on the following products specified by relevant technical regulations: toys, gas-fueled devices, personal protective equipment, machinery, construction products, pressure equipment. Specifically, 21,451 preliminary product import notifications were verified, and 572 types of products were inspected (documentary and technical) in the local market.  
3.16 Maritime Transport Regulation, Control and Development (Program Code 24 25)

Program Implementer:
· LEPL Maritime Transport Agency
During the reporting period, three vessels involved in international navigation were registered in the State Register of Georgian Ships (two yachts, one pilot boat);

The agency successfully passed the inspection audit of the European Maritime Safety Agency (EMSA) without any discrepancies. The audit evaluated the reforms implemented by Georgia in the education and certification process of seafarers. Both the agency and all maritime educational institutions were audited. As a result, Georgia fully complies with international standards and the requirements of the STCW Convention;

Under the agency's organization, Georgia showcased its national pavilion at the international exhibition-conference "POSIDONIA 2022" in Greece. Both the private and public sectors of the maritime sphere were represented at the pavilion. This event promotes the positioning of the Georgian flag, attracting foreign ship owners to register their ships under the Georgian flag, and expanding job opportunities for Georgian sailors;

The agency successfully passed the surveillance audit of the German certification organization "TÜV SÜD" without any discrepancies and retained the ISO 9001:2015 quality management certificate. Continuous monitoring of compliance with the requirements of the implemented international standard of quality management system was maintained;

The agency implemented the international information security standard ISO 27001. Work on risk management and control mechanisms related to information security assets was ongoing;

Due to the collaborative efforts with the private and public sectors of Georgia's maritime sphere, the draft maritime transport strategy was developed by EU experts under a project funded by the European Union. The document is being reorganized into a strategic development concept document for maritime transport within the framework of national legislation, contributing to the organized, sustainable, and efficient development of the maritime transport sector and the establishment of basic data and indicators in this sector;

Work was ongoing on the digitization of Georgian port services. A feasibility study of introducing the single window principle in Georgia's ports was conducted;

With the support of the European Bank for Reconstruction and Development (EBRD) for the complete digitization of the maritime transport chain, a feasibility study for introducing the Port Community System (PCS) was completed. The study explored potential integrations with regional systems, countries of the Black Sea and the European Neighborhood Policy, as well as European Union systems. A strategy and guidelines for PCS implementation in Georgia were developed;

In line with the commitments of the Association Agreement, work was ongoing on the European Parliament and Council Regulation 2019/1239/EU regarding the creation of a European maritime single window environment;

The initiation project for the ratification procedure of the Seafarers' Maritime Labor Convention - MLC was sent to agencies for review. A draft of the law "On Seafarers' Labor" was prepared.
The following conventions were submitted for departmental review: the "International Convention on Liability and Compensation for Damage in Connection with the Carriage of Hazardous and Noxious Substances by Sea" (1996) and the "International Convention for the Suppression of Unlawful Acts Against the Safety of Maritime Navigation" (2005, SUA 2005).

Planned outcomes

· Increased recognition of the maritime flag and ships engaged in international navigation, improved standings of the Georgian flag in the Paris MoU and Tokyo MoU black/gray/white flag categories (0% detention rate for ships sailing under the Georgian flag);

· Implemented international standards - ISO 9001:2015 and ISO 27001:2011;

· Georgian maritime legislation aligned closely with international standards;

· Ensured safe navigation, search and rescue, and environmental protection in Georgia's special economic zone and territorial sea in accordance with international requirements and standards.  
Outcomes achieved

· The naval flag of Georgia is not included in the list of any memorandum of understanding. The 0% detention rate of vessels navigating the Georgian flag was maintained. Twenty-seven vessels involved in international navigation are registered in the State Register of Ships of Georgia;

· The agency passed the surveillance audit without any discrepancies and retained the ISO 9001:2015 quality management certificate. The information security standard ISO 27001 was implemented within the agency;

· Based on the "Association Agreement between, on the one hand, the European Union and the European Atomic Energy Union and their member states, and on the other hand, Georgia", Georgia implemented 18 Euro-directives in the field of transport as of 2022, with efforts underway to implement an additional 3 directives in 2022;

· As a result of cooperation with the private and public sector of Georgia's maritime sphere, the working document of the maritime transport strategy was developed by the experts of the European Union;

· With the support of the European Bank for Reconstruction and Development (EBRD), the feasibility study for the implementation of the Port Community System (PCS) was completed. As a result of the research, the possibilities for integration with regional systems, countries of the Black Sea and the European Neighborhood Policy, as well as the European Union systems were explored. Consequently, the strategy and guiding principles for PCS implementation in Georgia were developed.   

Indicators for the evaluation of planned and achieved outcomes:

1.

Indicator Name - Vessels involved in international navigation in the state register of ships of Georgia;

Baseline indicator - Flag administration and degree of state control - Georgia is not included in the PARIS MOU and TOKYO MOU flag category. As of today, 31 vessels involved in international navigation are registered in the Georgian ship register;

Target indicator - Attracting ships involved in international navigation, which will contribute to improving the positions of the Georgian flag in the black/grey/white flag categories of PARIS MOU and TOKYO MOU. Increase in the number of vessels: 2022 - 15% increase; 2023 - 15% increase; 2024 - 15% increase; 2025 - 15% increase;

Indicator of the evaluation of the outcome achieved - 27 vessels involved in international navigation are currently registered in the state register of ships of Georgia. During the reporting period, 3 vessels were registered.

2.

Indicator Name - Implemented standards ISO 9001:2015, ISO 27001;

Baseline indicator - Preparatory work is underway to maintain the ISO 9001:2015 certificate of the international quality management system standard and to implement the ISO 27001 information security standard;

Target indicator - In 2022 - Introduction of information security standard and creation of an integrated management system of introduced standards. In 2024 - Passing a recertification audit and obtaining a quality management certificate with a new version;

Indicator of the evaluation of the outcome achieved - The agency passed the surveillance audit without discrepancies and retained the quality management certificate of the international standard ISO 9001:2015, approved on September 15, 2015.  

3.

Indicator Name - Maritime legislation alignment with international standards and requirements;

Baseline - "Association Agreement between the European Union and the European Atomic Energy Community, and their member states, and Georgia" - Based on the Association Agreement, Georgia implemented 16 European directives. Work is underway to implement the following directives: - Regulation 2019/1239/EU on the creation of a European maritime single window environment (2010/65/EU of October 20, 2010); - Directive 1999/63/EC concerning the "organization of seafarers' working time"; - Directive 1999/95/EC on the implementation of provisions regarding the working hours of seafarers on board ships calling at Union ports. Work is underway regarding the ratification of the MLC - Maritime Labor Convention of Seafarers and the adoption of the Law on Seafarers' Labor;

Target indicator - Implementation of EU directives in the field of maritime transport; Ratification of international maritime conventions;

Indicator of the evaluation of the outcome achieved - Within the framework of the association agreement, Georgia implemented 18 European directives within the deadline, work is underway to implement 3 European directives;

The following conventions have been referred for departmental consideration: "International Convention on Liability and Compensation for Damages Associated with the Carriage of Dangerous and Noxious Substances by Sea" of 1996 and "International Convention for the Suppression of Unlawful Acts Against the Safety of Maritime Navigation" of 2005 (SUA 2005);

The work on the maritime strategy document of Georgia was completed by the EU experts. At this stage, a UNDP expert is in charge of reorganizing the document in accordance with the national legislation, so that the document can finally be approved by the government;

Reorganization of the strategy document prepared by the European Union experts was in progress to transform it into the framework of the concept of strategic development of maritime transport in accordance with the national legislation.

Error rate - In accordance with the Association Agreement with the European Union, in 2022, work was underway on the implementation of the 3rd European Directive. Projects to implement the directive have been prepared, but the implementation has been postponed until 2023.  

4.

Indicator Name - Possession of a search and rescue ship equipped in accordance with international standards. Comprehensive retooling of ship traffic monitoring and information system centers;

Baseline - International market research is being conducted in connection with the re-equipment of the ship traffic monitoring and information system center with modern equipment;

Target indicator - Retooling of the Batumi and Kulevi sub-centers of the Center for Monitoring and Information System of Ship Traffic; Updating of satellite connection equipment in accordance with modern requirements - 2022-2023; Ensuring safe navigation in the territorial waters of Georgia and effective management of search and rescue operations - 2023-2025;

Indicator of the evaluation of the outcome achieved - As a result of the market research, international companies are being sought, and technical details are being specified.

5.

Indicator Name - Services of port sectors unified on a single digital platform;

Baseline - A study of the feasibility of introducing the single window principle in Georgian harbors was carried out. As a result of cooperation with stakeholders of the One Window Principle project, the company presented a document - "Requirements Study". At this stage, donors are being sought for the second stage of the project, which involves the creation of software and hardware;

Target indicator - Implemented one-window principle and launched software and hardware digital programs;

Indicator of the evaluation of the outcome achieved - With the support of the American government, an international tender for the purchase of software and hardware has been announced. In addition, with the support of the EU delegation in Georgia, a legislative framework was prepared for the implementation of the maritime single window.   

3.17 Regulation, Control and Development of land Transport (Program Code 24 26)

Program Implementer:
· LEPL Land Transport Agency
· 171.5 thousand bilateral permits for international freight transportation were issued. Additionally, 1433 ECMT (European Conference of Ministers of Transport)-system permits and 30 multiple permits for international passenger transportation were issued;

· 755 drivers (including 5 women) engaged in international freight transportation completed a full course on digital tachographs. 709 digital tachograph cards were produced within the scope of this training;

· 461 CPC (Certificate of Professional Competence) drivers were prepared, the term of the card was extended for 380 CPC drivers, the card was restored for 20 drivers, and 144 (including 59 women) CPC managers were trained;

· 813 (including 2 women) ADR drivers were prepared for the transportation of dangerous goods, and the card was restored for 19 drivers;

· 4467 ECMT certificates were issued by the agency.

· Planned outcomes

· Increased volume of freight transportation/passenger transportation area and safety level;

· Updated national vehicle fleet;

· Developed transport infrastructure;

· Increased number of qualified drivers/transport managers and number of competitive transport companies; The existence of a training center adhering to modern standards.

· Outcomes achieved

· 19.1% increase in issued bilateral freight permits compared to 2021;

· The truck fleet involved in cargo transportation was renewed;

· The compliance of the state of motor transport and road infrastructure with international standards has improved by 53.5%.

· 755 drivers completed a full course on digital tachographs, leading to an increase in the safety rate (18% increase compared to the previous year).  
Indicators for evaluation of planned and achieved outcomes

1.

Indicator Name - Permits issued for freight and passenger transportation;

  Baseline - From 2022 to 2025, 118,000 permits have been issued for freight and passenger transportation;

Target indicator - In 2022, up to 130,000 permits will be issued; In 2023, up to 140,000 permits will be issued; In 2024, up to 150,000 permits will be issued; In 2025, up to 160,000 permits will be issued;

Outcome Evaluation Indicator - 171,500 permits have been issued for cargo and passenger transportation;  
3.18 Ensuring safe navigation on internal sea waters and territorial sea (waters) of Georgia in the Black Sea (Program Code 24 27)

Program Implementer:
· LEPL State Service of Hydrography of Georgia
· Weekly and post-storm inspections were conducted on sea and land for navigational signs, beacons, and buoys in the Kolkheti and Adjara regions;

· The optical devices of lights underwent technical inspection and fault correction; Accumulators were technically inspected on alignment marks ("ranges");

· Technical division staff were provided with training and instruction;

· On the Adjara section, the accumulators were changed on the sign at the rear of the tankers docked at the mooring; 9 units of beacons and 2 units of small special-purpose beacons located in the Batumi maritime territory were painted;

· The small steam generator "Progress" on the Adjara section was repaired;

· With the assistance of divers, 13 units of beacons, 4 units of small-sized special-purpose beacons, 4 units of small-sized special-purpose beacons, damaged/overturned as a result of the storm, were repositioned and replaced at the designated site in the entry channel of the Kulevi oil terminal and in the entry channel of Poti port. Also, with the assistance of divers, 2 units of oceanographic research equipment were placed in the Anaklia and Kulevi maritime territories; 2 units of new oceanographic meteorological buoys were placed in Poti and Batumi maritime territories, and the amortized ones were removed for write-off procedures within the service territory;

· On the territory of the hydrographic service, at the work site, the technical team of the division repaired and painted 5 units of small special-purpose beacons and 3 units of beacons (medium, small);

· On the service territory, 2 units of small marker buoys were constructed from metal sheets, painted and then placed in the small port of Batumi;

· Within the service territory, a battery storage (box) was constructed from metal sheets, which was subsequently installed on the sign at the front line of the first section of the entrance channel of Poti port ships;

· The sign at the front entrance to Batumi port, the front and rear signboards for the access to the tanker berth, the signboard on the rear of the tankers docked at the mooring, 3 units of land navigation signs located in the small port of Batumi, the support structure, and railings for signs were painted;

· Red lanterns were placed on the signboard at the front line of access to the tanker berth (1 set: 4 lanterns VLL43, solar panel, battery);  
· A motorboat was purchased for the Adjara section, replacing the boat that had become depreciated due to long-term usage;

· The mark N2425 on the front line of the second section of the entrance channel of Poti port ships was replaced with a new one;

· As part of the hydrographic ship workshop construction project, visits to the shipyard were conducted in stages to supervise the fulfillment of the agreement terms, accompanied by a representative of the supervisory classification body and service employees;

· Weather maps were systematically processed and analyzed in real-time using the available equipment and devices to gather information about the actual weather, and weather forecasts were made based on satellite data;

· Weather forecasts and actual data from local stations were distributed to relevant services. Storm announcements were transmitted through various communication channels;

· The Synoptic Division and the Navigation Signs Technical Service and Monitoring Division consistently carried out preventive and technical work on equipment and devices listed in the Synoptic Division (Poti-Batumi-Kulevi);

· To support safe maritime navigation, a ground weather station "Vaisala" equipped with the latest technology was placed and operationalized at the navigation mark of the oil terminal of Batumi port. Also, a "Vaisala" visibility sensor, which determines maximum visibility distance based on air transparency, was installed and put into operation at the ground weather station located at the navigation mark of the West Mall of Poti Port. The Synoptic Department staff were trained for the continued operation of these devices;

· As part of the project to install oceanographic meteorological buoys in the ports of Batumi and Poti, a visit was made to the Spanish manufacturing plant for factory testing as per the agreement, following which the mentioned device was ordered (oceanographic meteorological buoys for the Ports of Poti and Batumi).  
· An oceanographic meteorological buoy was installed and put into operation in Poti harborage, equipped with special sensors that provide real-time meteorological data such as wave height, underwater currents, and directions. This data will simplify maneuvering for ship captains, thus reducing the risks of maritime incidents. Employees of the synoptic department were trained for further operation of the device by representatives of the Spanish manufacturing company;

· The division issued 328 weather reports and 181 storm warnings in Poti and Batumi;

· As part of the mutual cooperation between the State Hydrographic Service of Georgia and the Korean Hydrographic and Oceanographic Agency, the project provided by the ODA (OFFICIAL DEVELOPMENT ASSISTANCE) program continued. The service received equipment for marine infrastructure development and oceanographic research from UST21, the contractor company of the ODA project, according to the grant agreement signed with the State Hydrographic Service of Georgia. This included a catamaran-type research vessel "Kolkhida", a multi-beam echo sounder T50, PDS2000 software, two SVP (sound velocity propagation profilers), and a mini tide gauge. A team of Korean engineers-experts participated in the equipment installation together with the technical team of the State Hydrographic Service;

· Bathymetric studies were conducted in several areas including Poti port, Batumi port, Terminal-1 and Iberia berths, Poti coast guard berth, Batumi coast guard, Batumi and Poti berths, Kulevi berth on Khobi river, and Poti new port inner water area. Furthermore, under the ODA project, bathymetric studies were conducted in Anaklia harborage and Poti port with the assistance of Korean hydrographic engineers;

· Geodetic surveys of various navigation signs and coastlines were carried out, including Batumi Terminal-1, Maltakvi coastline, Anaklia coastline, st. Batumi River, northern coastline of Bartskhana and southern coastline of Rion, the small port of Batumi, and the coastline of Aurfi and Khobi River;

· Updates of electronic maps were done for the port of Poti (GE103), Georgian coast from Sarpi to Leselidze (GE11), Batumi port (GE101), and Kulevi port (GE104);

· Large-scale electronic maps in working format were created for Poti and Batumi ports at a 1:5000 scale;

· Paper maps updates were ongoing (GE103 of Poti port and GE101 of Batumi port, GE102 of Batumi port approaches, GE104 of Kulevi port and GE105 from Batumi port to Enguri river, GE100 from Khofi port to Chorokha river);

· A working format of the paper map of Terminal-1 was created;

· Electronic maps in working formats were created for Anaklia, from riv. Supsa to riv. Chorokhi in GE102 scale: 1:50,000, from Batumi Port to River to Enguri in GE105 scale: 1:90 000 and Anaklia port in 1:5 000 scale, under the ODA project;

· Within the scope of the ODA project, studies were conducted in Poti, Batumi, and Anaklia aquatoria using the Sea Current Research Device (TRBM). Employees of the division were trained in the cartographic program "Karis".  
· The research equipment was calibrated.

· The annual collection of "Seafarers' Agency" was published, 66 paper maps were printed and distributed;

· For cartographers in the hydrographic service, a specialist from the South Korean Oceanography and Hydrography Agency conducted marine mapping training in a special program;

· The head of the hydrographic research, cartography and correction department of the State Hydrographic Service of Georgia has undergone category B hydrographic research training at the South Korean Oceanography and Hydrographic Research Agency and received the relevant certificate. In addition, the divisional cartographer in Turkey attended a workshop on cartography management in the development and implementation of navigational data;

· The hydrographic service at the 23rd meeting of the Hydrographic Commissions of the Mediterranean and Black Seas (MBSHC) in St. took part in Ljubljana to discuss issues related to the delimitation of map boundaries, production of nautical charts and safety of navigation in the region; The delegation of the hydrographic service presented the issues of delimitation of zones at sea and the newly created marine navigation maps, which will be included in the world map catalog;

· Monitoring of NAVTEX transmitters and transmission antenna was carried out; The system was inspected remotely with the help of the Italian technicians who manufactured the device;

· The Pelagus system was tested, which smoothly sends and receives messages from floating vehicles through a special AIS transmitter;

· The correction of differential coordinates was checked;

· A partial inspection of navigation telex devices was carried out online, together with Spanish technicians;

· The monitoring system was being updated.  
Planned outcomes
· Navigational devices, conforming to current requirements, are placed on the internal seawaters and territorial sea of Georgia in the Black Sea. These ensure the enhancement of navigation safety (safe entry and exit of ships of varying tonnages in Georgian ports). These devices adhere to contemporary navigational requirements (IALA Guide: 1077 - Maintenance of Navigational Aids; IALA Recommendation: R1001 - IALA MBS (Maritime Buoyage System); IALA Recommendation: R E110 - Characteristics of Light Rhythms of Navigational Aids; IALA Recommendation: R0108(E-108) - Surface Colors Used as Visual Signals on Navigational Aids).

· With the installation of meteorological devices that align with modern standards, both the accuracy of the actual weather and the forecast justification percentage will improve.

· New marine paper and electronic maps, created in accordance with the recommendations and resolutions of the International Hydrographic Organization, satisfy the needs for navigational safety. Published nautical publications, recommended routes (sailing directions), and a list of lighthouses are available. Maritime maps of Georgia, marked with the GE logo, have been published and delivered to users in the international map catalog (MEDINTECHART, INT NUMBER) and in the national catalog with a national number (NATIONAL NUMBER).

· The implementation of radio-navigation equipment, including the MARITIME RADIO BEACON (marine radio frequency transmitter), and the installation of Automatic Identification System (AIS) sensors on floating navigational aids will facilitate easier maneuvering for ship captains in port waters and surrounding areas.  
· Outcomes achieved

· • Purchase and replacement of navigational equipment with new modern equipment was carried out; Floating navigational signs were placed in optimal coordinates for safe navigation, and during the reporting period, safe navigation was ensured in the zone of maritime responsibility and coastal zone of Georgia;

· • The construction of a specialized hydrographic ship-workshop is underway in accordance with the existing project, which is being carried out step by step according to the terms of the agreement. The works will be completed in 2023;

· Data is received/displayed in the system on time and reliable storage of received information is ensured. In order to ensure safe navigation, the accuracy, quality and promptness of forecasting of weather and dangerous meteorological events are carried out at a consistently high level. Meteorological oceanographic tube with special sensors placed on it, makes it possible to receive online meteorological data such as wave height, underwater currents and directions;

· New maps have been added to the map portfolio, navigational, electronic and paper maps are produced in accordance with the requirements of international standards, paper and electronic marine navigational maps have been updated, bathymetric studies have been carried out in full, all navigational signs in the maritime space have been described and marked on the maps;

· After navitex monitoring and base update, navitex works flawlessly, vessels receive messages through transmitter, which facilitates safe sailing at sea. Sensors installed on navigational signs located in the aquatoria continuously send a message about the location, as well as send information about the possible dangers created by bad weather, after which preventive measures are implemented, which contributes to safe navigation at sea and prevention of maritime incidents.  
Evaluation of Planned and Achieved Outcomes Indicators

1.

Indicator Name - Ongoing modern navigational aids and devices replacement, ensuring updates;

Baseline - The current hydrographic boat is non-specialized, launched in 1967, and in poor condition; existing small boats are outdated and in poor condition;

Target Indicator - Purchase/replacement of navigational aids (their components and devices) with new, modern devices; placement of navigation signs at optimal coordinates for safe navigation; improvement of service quality and operational efficiency - 2022; daily sea monitoring, repair/painting works on floating navigational aids - 2022; ensuring safe navigation, equipping the new port of Poti and the deepwater port of Anaklia with appropriate land and floating navigational aids - 2024-2025;

Final Achieved Result Evaluation Indicator - The purchase and replacement of navigational aids with new, modern equipment was completed; floating navigational aids were placed at optimal coordinates for safe navigation, and safe navigation was ensured in the maritime responsibility zone and the coastal zone of Georgia during the reporting period; a small boat was purchased for the Adjara section to carry out ongoing repair works on marine navigational aids;

Error Rate - The result was achieved by 80%

The construction of a hydrographic ship (ship workshop) is underway in Surmene, Turkey, by "Mimarine Gemi Insa Minarlik Ve Muhendislik Hiznerler Ticareti" LLC, in accordance with state procurement (CPV-34510000) contract N138. The ship's construction will be completed in 2023. Multi-year procurement approval has been received from the Ministry of Finance, via the Ministry of Economy and Sustainable Development. The hydrographic ship's construction is being conducted outdoors, so the work execution is largely dependent on weather conditions. Due to extreme weather conditions (heavy rain, storm, snow), working outdoors was mostly impossible. Also, due to high inflation and a currency crisis in the Turkish economy, material prices reached an all-time high. Delays in material delivery due to low stock also occurred. Therefore, the work process was delayed.   
2.

Indicator Name - Equipping ports with new, modern meteorological devices to ensure safe navigation;

Baseline Indicator - The service lacks alternative meteorological stations equipped with modern technology to receive meteorological data during challenging weather conditions at sea due to disruptions in marine weather stations; as of today, there are no weather stations in the ports of Kulevi, Anaklia, and the Sarpi-Kvariati coastline;

Target Indicator - Placement of a new, modern terrestrial meteorological station in the ports of Batumi and Poti to ensure safe navigation. Timely delivery of weather condition information - 2022; equipping the port of Kulevi with a modern terrestrial weather station - 2024; equipping Anaklia port and the Sarpi-Kvariati coastline with modern meteorological stations - 2025;

Final Achieved Result Evaluation Indicator - The service receives real-time information on the formation and subsequent development of clouds, precipitation, dangerous meteorological events, and their accompanying processes. Information is received, processed, and promptly transmitted as per purpose and need.  
3.

Indicator Name - Development of new types and scales of navigational paper and electronic charts to support safe navigation;

Baseline Indicator - As a result of seabed bathymetric studies and geodetic surveys, paper and electronic navigation maps are created, which provide safe sea routes for ship captains and ensure safe navigation in the territorial waters of Georgia;

Target Indicator - Addition of new maps to the map portfolio, production of navigation, electronic and paper maps at a high professional level; conduct of bathymetric studies and data updates in 2022-2025; update of the cartographic software package (DKart office: Editor, Publisher) - 2024; purchase of equipment for hydrographic research and soil and subsurface profile study - 2025;

Final Achieved Result Evaluation Indicator - As a result of the modernization of the cartographic division, acquisition of new equipment and programs, raising the qualification level of the staff, sea changes, seabed depth survey using the multi-beam echo sounder, a high-quality study of areas not covered by bathymetry of the sea was carried out, and monitoring of already studied areas was performed, allowing reflection of changes and their utilization. Based on bathymetric and geodetic studies, marine maps of territorial waters and ports of Georgia were created and updated.  
4.

Indicator Name - Installation of radio navigation device MARITIME RADIO BEACON (marine radio frequency transmitter) and automatic identification (AIS) sensors on floating navigational signs;

Baseline - DGNSS corrected coordinates are transmitted via the Automatic Identification System (AIS), which vessels can receive only on AIS receivers. However, vessels entering the water area that do not have this receiver, but have a marine radio receiver, do not receive information on their electronic chart; Floating navigation marks are sometimes overlooked by ships due to poor visibility and bad weather;

Target Indicator - Installation of automatic identification sensors on floating navigation signs - 2024-2025;

Final Achieved Result Evaluation Indicator - Messages are received, processed, and sent through the navigation telex seamlessly.  
3.19 Regulation and management of Civil Aviation (Program Code 24 24)
Program Implementer:
· LEPL – Civil Aviation Agency
· New regulations for the certification of aircraft maintenance specialists and training institutions were adopted. The "Aircraft Maintenance Specialist Certification Rule" was developed in accordance with the requirements outlined in Annex 3 (PART-66) of European Union (EU) Regulation No. 1321/2014. Its purpose is to enhance existing flight safety standards and train professionals involved in aircraft maintenance and components. The rule establishes new and more comprehensive standards for work experience and examination requirements.

· A workshop under the EU TAIEX program was conducted in Georgia, focusing on unmanned aircraft regulation and air traffic management. The objective was to review European standards and procedures for regulating and supervising unmanned aircraft, as well as addressing air traffic management of unmanned aircraft and related services in Georgia. The workshop aimed to study the best practices from Germany.

· The "Rule of Flight Operation of General Purpose Aviation Helicopters" was approved. This regulatory framework is developed in accordance with Annex 6 of the 1944 Chicago Convention on International Civil Aviation. By implementing this rule, the Agency transposed the NCC part of European Regulation EU965/2012 into national legislation. The rule applies to general purpose aviation flights conducted in Georgian airspace by helicopters registered in the "State Register of Civil Aircraft of Georgia" and foreign countries. It establishes the rules and conditions for flight operations.

· The Civil Aviation Agency of Georgia issued the aircraft technical service training institution certificate (GE.147.0001) to "Georgia Aviation University" LLC, aligning with European standards.

· As of January 1, 2023, there were 40 airlines operating in 59 destinations at Georgian airports.

· Cargolux and Turkish Cargo airlines conducted regular cargo flights on the Luxembourg-Tbilisi-Baku, Istanbul-Tbilisi-Istanbul, and Istanbul-Tbilisi-Izmir air routes from Tbilisi International Airport.

· The air traffic schedule for the 2022-23 winter navigation season of airlines operating in the Georgian aviation market was approved;

· Work continued to improve legislative base. Following were approved:

· The "Rules for Determining the Area of the Civil Aerodrome and Determining the Permissible Height of Objects in such Area" define the technical parameters for determining aerodrome districts and the allowable height of buildings within those districts. These rules apply to certified aerodrome operators.

· The "Rules for the Flight Operation of General Purpose Aviation Aircraft with Large Dimensions and Turbojet Engines" establish requirements for general purpose aviation flights conducted in the airspace of Georgia by turbojet aircraft weighing over 5700 kg and having more than 9 certified passenger seats. The rule is based on Part 2, Annex 6 of the 1944 Chicago Convention on International Civil Aviation.

· The "Safety Management System Rule" (Order No. 196 of the Director of the Civil Aviation Agency dated September 20, 2022).

· The "Rules for Flight Operation of General Purpose Aviation Helicopters" are developed based on Part 3 of Annex 6 of the 1944 Chicago Convention on International Civil Aviation. These rules govern the registration of foreign state helicopters in the "State Register of Civil Aircraft of Georgia" and general aviation flights conducted in the airspace of Georgia. 

· Amendments have been made to Order No. 209 dated October 15, 2013, issued by the director of the Civil Aviation Agency of Georgia, titled "On the Approval of the Procedure for Issuing Airworthiness and Noise Certificates for Civil Aircraft of Georgia." These amendments introduce a new provision that establishes the issuance of a special airworthiness certificate in addition to the standard airworthiness certificate. The special airworthiness certificate is specifically intended for ultralight aircraft, helicopters, and airplanes with a maximum take-off mass of less than 5700 kg or no more than 19 certified passenger seats. This new provision represents a significant concession for aircraft in this category. 

Planned outcomes

· Harmonization of aviation legislation with European regulatory acts and adherence to standards.

· Implementation of European safety standards, protection of passengers' rights and interests, streamlining procedures, fostering an attractive investment environment, and close cooperation with international aviation organizations.

· Alignment of Georgia's aviation legislation with the requirements of the ICAO Convention, its annexes, and amendments.

· Enhancement of flight safety and improvement of existing regulatory standards, including in general aviation.

Outcomes achieved

· Approval of the "Aircraft Maintenance Specialist Certification Rule," based on EU Regulation N1321/2014 (Part 66), which establishes requirements for aircraft maintenance specialists.

· Approval of the "Rule for the Certification of Aircraft Maintenance Training Institutions," based on EU Regulation N1321/2014 (Part 147), which establishes requirements for the certification of aircraft maintenance training institutions.

· Approval of the "Rule for the Certification of the Airworthiness Management Enterprise," based on EU Regulation N1321/2014 (Part CAMO), which sets forth rules and conditions for the certification of airworthiness management enterprises for aviation equipment.

· Approval of the "Certification Rule for Combined Airworthiness Enterprises," developed based on EU Regulation N1321/2014 (Part CAO), which applies to combined airworthiness enterprises involved in maintenance and upkeep of non-complex aircraft and their components registered in the State Register of Civil Aircraft of Georgia for the purpose of maintaining airworthiness, excluding commercial air transportation.  
Indicators for evaluation of planned and achieved outcomes

1. 

Indicator Name: Implementation of European regulations

Baseline: From 2022 to 2025, 6 European regulations (Reg. 2017/373; N1178/2011 MED; Directive 2006/93/EC) have been introduced, including the "Rule of medical certification of aviation medical center, aviation medical expert and aviation specialist" (Reg. N1178/2011), "Certification rules of aviation service enterprises" (Reg. 2017/373), "The rule of limiting the right to use the airspace of Georgia for civil aircraft of a foreign country, depending on the noise level" (Directive 2006/93/EC), and exemptions to aviation security requirements for certain aerodromes. Partial implementation of the requirements of EU965/2012, N923/2012, N2016/1185, and N1178/2011 regulations, as well as reflecting the requirements of the 1st, 6th, and 14th annexes of the Chicago Convention of 1944 in national normative acts.

Target Indicator: In 2022, introduction of 6 Euro regulations; 2023-2024, introduction of 5 Euro regulations; 2025, introduction of 4 Euro regulations.

Indicator of Evaluation of the Outcome Achieved: Implementation of four parts of the European Regulation N1321/2014 - Part 66, Part 147, Part CAMO, and Part CAO.

2. 

Indicator Name: Effective implementation of ICAO standards

Baseline: From 2022 to 2025, the rate of effective implementation of ICAO standards increased to 87.64%.

Target Indicator: In 2022, maintain the existing indicator (87.64%) of effective implementation of international civil aviation standards and practices; 2023-2025, maintain and improve the current indicator (87.64%) of effective implementation of international civil aviation standards and practices.

Indicator of Evaluation of the Outcome Achieved: Total rate of effective implementation of international civil aviation standards and practices is 87.64%.

3. 

Indicator Name: Development of the regulatory legal framework of aviation

Baseline: From 2022 to 2025, the legal framework regulating general purpose aviation is being developed.

Target Indicator: From 2022 to 2025, adoption of specific directions of general purpose aviation, including the legal regulation of ultralight aircraft, personal aviation, and specialized operation.

Indicator of Evaluation of the Outcome Achieved: Development of a draft amendment to the Air Code, which provides the legal basis for the adoption of general aviation regulatory framework legislation (including the legal regulation of ultralight aircraft, private aviation, specialized operation). The project has been submitted to the Ministry of Economy and Sustainable Development of Georgia for further action, with the aim of achieving the outcome within the specified time frame.  
4. Priority – Education, Science and Professional Development
Thousand GEL
	Code
	Description
	2022 Revised Plan
	Incl. Budgetary Funds
	Incl. Own Funds
	2022 Actual Financing
	Incl. Budgetary Funds
	Incl. Own Funds

	32 02
	Preschool and general education
	1 172 777,4
	1 172 302,1
	475,3
	1 173 058,8
	1 172 855,7
	203,0

	32 04
	Higher education                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
	611 240,7
	129 919,7
	481 321,1
	518 757,2
	142 501,9
	376 255,3

	32 07
	Infrastructure development
	137 980,3
	135 234,8
	2 745,5
	136 688,4
	134 467,0
	2 221,4

	25 07
	Construction and rehabilitation of general educational infrastructure
	87 938,0
	87 938,0
	0,0
	88 566,7
	88 566,7
	0,0

	32 03
	Vocational education                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
	115 816,2
	77 292,0
	38 524,2
	109 725,7
	79 047,8
	30 677,9

	32 05
	Promotion of science and scientific research                                                                                                                                                                                                                                                       
	68 135,6
	63 134,1
	5 001,5
	67 369,2
	64 415,1
	2 954,1

	32 01
	Developing state policies and managing programs in the fields of education and science
	57 229,3
	50 808,6
	6 420,7
	56 508,9
	51 182,1
	5 326,8

	32 06
	Inclusive education                                                                                                                                                                                                                                                                               
	38 026,1
	38 026,1
	0,0
	37 960,9
	37 960,9
	0,0

	32 08
	 Innovation, Inclusion and Quality Project - Georgia I2Q (IBRD)
	12 637,0
	12 637,0
	0,0
	10 968,9
	10 968,9
	0,0

	32 09
	Vocational Education I (KfW)
	2 013,1
	2 013,1
	0,0
	2 008,7
	2 008,7
	0,0

	33 02
	Higher education in the field of arts and sports                                                                                                                                                                                                                                                                                                                           
	23 437,7
	12 338,7
	11 099,1
	22 207,4
	12 419,1
	9 788,2

	01 02
	Library activities                                                                                                                                                                                                                                  
	10 230,0
	10 230,0
	0,0
	9 828,5
	9 828,5
	0,0

	30 04
	Training of highly qualified personnel for law enforcement structures, retraining, digitization of archival funds, scientific-research activities and citizen services
	6 944,1
	6 794,1
	150,0
	6 960,1
	6 849,8
	110,3

	33 04
	Promotion of arts and sports institutions                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
	7 472,2
	6 405,4
	1 066,9
	6 849,2
	6 351,7
	497,4

	32 10
	Modern Skills for Better Employment Sector Development Program - Project (ADB)
	3 468,5
	3 468,5
	0,0
	1 937,1
	1 937,1
	0,0

	48 00
	National Academy of Sciences of Georgia                                                                                                                                                                                                                                                                                                                                                                                                                                                          
	4 784,0
	4 434,0
	350,0
	4 391,6
	4 084,4
	307,2

	26 04
	Training of employees and other interested persons of the Ministry of Justice of Georgia
	5 141,3
	2 907,3
	2 234,0
	4 919,8
	2 958,1
	1 961,7

	09 02
	Training and retraining of judges and court employees                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
	2 375,0
	2 340,0
	35,0
	1 338,8
	1 307,4
	31,4

	20 03
	Training, retraining and qualification improvement of security personnel
	1 730,5
	1 730,5
	0,0
	1 650,8
	1 650,8
	0,0

	23 05
	Raising the qualifications of employees in the financial sector
	2 547,6
	1 061,9
	1 485,7
	2 764,3
	1 452,9
	1 311,4

	28 02
	Raising the qualifications of officials in the field of international relations
	909,6
	879,6
	30,0
	858,0
	858,0
	0,0

	01 03
	State regulation of heraldic activities
	528,6
	528,6
	0,0
	521,2
	521,2
	0,0

	24 16
	Promotion of maritime vocational education                                                                                                                                                                                                                                                                                                                   
	13 855,9
	400,0
	13 455,9
	13 453,2
	433,0
	13 020,2

	59 01
	National Intellectual Property Center of Georgia - "Sakpatent"
	9 317,0
	0,0
	9 317,0
	6 623,0
	0,0
	6 623,0

	58 00
	NNLE - Millennium Fund
	1 552,0
	0,0
	1 552,0
	1 562,1
	270,5
	1 291,5

	59 02
	NNLE - Origin-Georgia                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
	200,0
	0,0
	200,0
	108,6
	0,0
	108,6

	56 00
	Kutaisi International University
	5 580,0
	0,0
	5 580,0
	6 088,4
	1 244,5
	4 844,0

	
	Total                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
	2 403 867,8
	1 822 823,9
	581 043,8
	2 293 675,2
	1 836 141,8
	457 533,4


 4.1 Preschool and general education (Program Code: 32 02)

Program Implementer:
· Ministry of Education and Science of Georgia;

· LEPL Educational Institution Resource Officer Service;

· LEPL National Assessment and Examination Center;

· LEPL Teachers Professional Development Center;

· LEPL Education Management Information System;

· LEPL N199 Vladimir Komarov Public School of Physics and Mathematics;

· LEPL Educational and Science Infrastructure Development Agency;

· LEPL Shota Rustaveli National Scientific Foundation.
Planned Outcomes:

· Schools' information technology capabilities will increase significantly, thereby improving the quality of education.

· Computer and digital technologies will be integrated into the educational process, making learning more interesting and informative.

· The school environment will become attractive, engaging, and enjoyable for students.

· Teachers' career growth will be promoted through their continuous professional development.

· Quality assurance support will be provided for the educational process in the occupied regions.

· General educational institutions will be supplied with the necessary financial resources, textbooks, workbooks, and free transportation for students in certain municipalities to promote appropriate-level general education.

· School initiatives will be encouraged.

· The national curriculum, subject standards, and programs will be revised to reflect the best international practices and local challenges.

· A pre-school education program for children aged 2 to 5 years will be developed to introduce standards and improve the management of the educational process.

· New directions for general education reform will include teachers' professional development and career advancement schemes, as well as salary increases.

Outcomes Achieved:

· General educational institutions have been provided with necessary financial resources, textbooks, and workbooks to promote appropriate-level general education.

· Transportation is ensured for students with limited abilities and for those living in settlements where there is no school and the distance to the school is far.

· A safe environment for students' health and lives is guaranteed in educational institutions.

· The promotion of teachers' career growth through continuous professional development and a gradual increase in their remuneration is ensured.

· Quality support for the educational process in the occupied regions is ensured.

· School initiatives are encouraged.

· Convicts in penitentiary institutions have been given the opportunity to receive general education, to take school exams externally, and to participate in unified national examinations.

· General education is equally accessible to all residents of Georgia, including asylum seekers, individuals with refugee or humanitarian status, and convicts in penal institutions.

· Financial assistance is provided to teachers and administrative-technical personnel living in conflict zones.

· Computer and digital technologies are integrated into the educational process, making learning more engaging and informative.

· Methodological resources have been created for the introduction of early and preschool education standards.  
Taste and Achieved Outcome Evaluation Indicators

Indicator Name – Promoting General Education

1. Planned Baseline:

To provide students with appropriate level of general education, all general educational institutions are equipped with necessary financial resources, digital technologies, science laboratories, school textbooks, workbooks, and free transportation for students in certain municipalities and Tbilisi schools.

Planned Target Rate:

Maintaining the Baseline; In the conditions of the COVID-19 pandemic, support is given to public schools for the smooth implementation of the educational process.

Indicator of Evaluation of the Outcome Achieved:

100% of general education institutions have the necessary financial resources, school textbooks, and workbooks. In populated areas where schools are not operational and the distance to the nearest school is significant and characterized by difficult terrains, 100% of students are provided with transportation, considering the country's current situation. Due to the pandemic caused by COVID-19, the educational process was delivered in a remote (online) mode upon parents' request.

2. Indicator Name - Number of Teachers Involved Within the Scheme

Planned Baseline:

52,170 teachers have been involved within the scheme. These include: practicing/researcher/non-status - 12,418 (24%) teachers, senior - 31,880 (60%), leaders - 7,607 (15%), mentors - 265 (1%).

Planned Target Rate:

From 2022-2025, the distribution of teachers by status has been changed, consequently, a gradual increase in teachers' salaries is implemented.

Indicator of Evaluation of the Outcome Achieved:

· Within the framework of the scheme, 51,616 public school teachers were distributed, including: practicing/researcher/non-status teachers - 7,366 (14.27%), senior - 36,336 (70.4%), leaders - 7,562 (14.65%), mentors - 352 (0.68%).

· 2,097 special public school teachers were distributed within the scheme, including: practicing/non-status - 748 (35.7%); Senior - 1,344 (64.2%), leading - 5 (0.1%).

· In the reporting period, 43,944 teachers, including 984 special teachers, had their status bonus increased by 100 GEL within the framework of the scheme.  
3. Indicator Name - Access to Non-Formal Education

Planned Baseline:

In 2019, 217,000 students took part in the National Intelligence Championship and approximately 98,000 students participated in school Olympiads. In 2020, the second round of the 2019-2020 National Educational Olympiads was held under the "National Educational Olympiads" sub-program, in which a total of 4,928 students participated. Of these, 724 students advanced to the third round. At the International Educational Olympiads, following the changed schedule due to the global pandemic, 18 students from Georgia's national teams participated in the international Olympiads of mathematics, informatics, biology, and chemistry in remote mode (online). The 4th European Youth Olympiad in Informatics, organized by the Shota Rustaveli Georgian National Science Foundation, saw participation from 27 countries, including 10 students from Georgia.

Planned Target Rate:

Maintaining at least the 2019 figure depends on the country's epidemiological situation.

Indicator of Evaluation of the Outcome Achieved:

The 2021-2022 National Educational Olympiads were held under the web program "National Educational Olympiads," where 124 winning students were identified: first place - 16 students, second place - 14 students, third place - 15 students, fourth to tenth places - 79 students. In addition, National Informatics Olympiads were held for public and private school students from grades VII to XII, with 26 winners identified: first, second, and third places - 3 students each, fourth to tenth places - 17 students. Under the "International Learning Olympiads" program, Georgia's national teams participated in five disciplines, earning 1 gold, 4 silver, 9 bronze, and 3 honorable mention certificates. Also, under the "International Learning Olympiads" program, Georgia's national teams participated in 6 regional and the 6th European Informatics Youth Olympiads, winning 3 gold, 3 silver, 11 bronze, and 3 honorable mention certificates.  
4. Indicator Name – Availability of Safe Educational Environment; 

Planned Baseline:

Public order and security in 607 public schools are maintained by 1,606 educational institution Representatives.

Planned Target Rate:

Public order and security in 727 public schools are to be ensured by 1,840 educational institution Representatives.

Indicator of Evaluation of the Outcome Achieved:

Public order and security in 692 public schools were ensured by 1,700 educational institution Representatives.

Error Rate (%/Description) and Explanation of Differences Between Planned and Achieved Outcomes:

High turnover rate and lack of personnel resources in the regions accounted for the discrepancy. During the reporting period, an additional 112 new public schools were supposed to have school administrators, but only 85 new schools were implemented. Accordingly, the schedule for the entry of resource officers into 27 new public schools was postponed to 2023.

5. Indicator Name - Introduction of a New School Model

Planned Baseline:

Since 2019, the "New School Model" program has been implemented, the purpose of which is to introduce new, high-standard oriented national curricula in each school, and to create appropriate educational resources. 150 public schools (schools included in stage I and II of the new school model) are equipped with technologies, and 502 points of the corporate standard wireless (Wi-Fi) network are set up in public schools.

Planned Target Rate:

Inclusion of all public schools of Georgia; also, gradually equipping public schools with computer and digital technologies (notebook, projector, interactive board, router, digital laboratory) and Wi-Fi systems. (an additional 860 schools in 2023, an additional 1,200 schools in 2022. Equipping the same schools in 2024-2025).

Indicator of Evaluation of the Outcome Achieved:

Support groups have been retrained and in 2022-2023, all private and public schools had the opportunity to participate in the "new school model". To support schools in the process of implementing the third generation national curriculum, the Ministry of Education and Science provided computer equipment to 600 schools with the financial support of the World Bank. (notebook, projector). 72% of schools are equipped with high bandwidth optical channels (50-100 Mb/s) and for schools where the connection is provided by radio technology, the connection speed is improved: 10-30 Mb/s.  

New Directions of General Education Reform:

· Teacher's professional development and career advancement scheme and salary increase  
· In 2022, the status bonus for more than 45,200 senior, leading, and mentor teachers/special teachers increased by 100 GEL. As a result, the status bonus for senior teachers/special teachers was set at 670 GEL, for leading teachers/special teachers at 1,050 GEL, and for mentor teachers at 1,350 GEL.

· The activities planned within the teacher's professional development and career advancement scheme were executed: 4,000 teachers changed their status, 997 special teachers gained status, 984 became practitioner status, and 11 became senior, 2 became leading special teachers.

· After successfully completing the search program, 286 search teachers were granted senior teacher status.
· Introduction of “New School” model
· Within the "New School Model" sub-program of the general education reform, resources and consulting support for implementing the national curriculum were available to all schools in Georgia. An active coaching process was ongoing with about 600 public schools, where the learning process adhered to the individual school curriculum developed by each school.

· As part of the "Innovation, Inclusion and Quality Project - Georgia I2Q (IBRD)" project, Wi-Fi networks were installed in 121 school buildings located in East and West Georgia.

· In summarizing the 2021-2022 academic year within the framework of the general education reform, district conferences of teachers were held at 68 educational resource centers. The speakers shared their experiences with their colleagues in the form of complex assignments and school projects.
4.1.1 Financing of General Education Schools (Program Code 32 02 01)

Program Implementer: 

· Ministry of Education and Science of Georgia.

Planned interim results

• Providing general education schools with necessary financial resources.

• Provision of general education for students at primary, basic, and secondary levels.

Interim Results achieved

All general education institutions are provided with voucher funding, and with the addition of teachers of appropriate status determined by the scheme, students had the opportunity to receive appropriate education at all levels of general education.

Indicators for evaluation of planned and achieved Interim Results
1. Indicator Name - financing of general education schools;

Planned baseline

100% of general education institutions are provided with the financing determined in accordance with the current legislation for the full implementation of the national curriculum.

Planned target rate

Maintaining the Baseline.

Indicator of evaluation of the achieved Interim Result
100% of general education institutions are provided with the necessary financial resources.  
1.1.2 Promotion of professional development of teachers (Program Code 32 02 02)

Program Implementer: 

· LEPL Teachers Professional Development Center
Planned interim results

• Professional standards have been updated, measures have been taken to promote the implementation of the standard, the working version of the director's standard has been developed.

• Measures promoting the regulation of the teaching profession are successfully implemented: relevant legal regulations have been developed.

• Local teachers of non-Georgian schools in regions densely populated by national minorities improved their command of the Georgian language, and teachers of the second language improved their methodical skills in teaching the subject, while the shortage of staff in non-Georgian schools was partially filled.

Interim Results achieved

• The teacher's professional standard has been developed and implemented, professional training programs, trainings, webinars focused on the professional development of the beneficiaries have been created, the public school director's standard has been updated, the examination program for the certification of public school directors has been developed, informative webinars and consultations have been held for the participants and interested parties in the certification process of public school directors.

• In densely populated regions of national minorities, consultant and assistant teachers are distributed, in order to improve the level of Georgian language proficiency, state language learning courses are conducted in ethnic minority schools, a package of changes to the teacher's professional development and career advancement scheme and changes to the eschool functionality is being worked on.

Indicators for evaluation of planned and achieved Interim Results
1. Indicator Name - development of professional development resources in accordance with the standard and based on the needs of the national curriculum;

   Planned baseline

Professional training programs for teachers, training modules in face-to-face and online formats are adapted to the new national curriculum. Materials for webinars, seminars, and workshops are available.

   Planned target rate

In order to promote the implementation of the national curriculum, guides, resources, e-resources, long-term and short-term training programs have been developed at the primary, basic, and secondary levels in face-to-face and online formats as needed.

   Indicator of evaluation of the achieved Interim Result
Developed/updated 116 long-term and short-term training programs of subject and penetrating competencies, professional training programs, trainings focused on the professional development of beneficiaries. Webinars have been held in all subject areas, educational resources have been prepared, a practical assessment guide and a principal's standard have been prepared.

2. Indicator Name - taking care of raising the prestige and qualification of teachers' profession;

   Planned baseline

The scheme of starting teaching activities, professional development and career advancement is implemented in general education schools of Georgia.

   Planned target rate

In accordance with the action plan, supporting activities for the successful implementation of the event for the target groups are underway.

   Indicator of evaluation of the achieved Interim Result
634 trainings were conducted for 24,204 teachers with senior, leading and mentor status within the framework of the professional development and career advancement scheme for teachers; 50 activities-training focused on professional development were conducted face-to-face and online for the teachers, management, administration, school community, other persons involved in the teaching-learning process of the general educational institutions in the occupied territory of Abkhazia and 600 beneficiaries were retrained.  
Indicator Analysis:

3. Indicator Name - professional development of teachers of non-Georgian language schools.

Planned baseline:

The professional development of local teachers of non-Georgian language secondary schools is ensured by assigning consultant teachers and assistant teachers to schools, conducting state language learning courses and methodical trainings in Georgian as a second language.

Planned target rate:

In 90% of non-Georgian language secondary schools, there is a consultant-teacher and assistant teacher of Georgian as a second language. Every year, 20% of local teachers of the same schools improve their competences in the direction of the state language and professional skills.

Indicator of Evaluation of the Achieved Interim Result:

251 consultants and assistant teachers are distributed in order to fill the deficit in densely populated regions of national minorities; In order to raise the qualifications of teachers, professional development activities have been conducted and 25% of teachers have been retrained.

The indicator shows a positive progression in the achievement of the planned target rate. As per the set goal, the professional development of teachers in non-Georgian language schools has been achieved with a notable increase of retrained teachers from the planned 20% to the actual 25%. Additionally, a significant number of consultant and assistant teachers have been distributed to schools to enhance professional development.   

4.1.3 Provision of Safe Educational Environment (Program Code 32 02 03)
Program Implementer: 

· LEPL Educational Institution Resource Officers Service.

Planned interim results:

· The number of violations in general educational institutions has decreased.

· The involvement of resource officers in managing high-risk cases has increased, enabling rapid identification and adequate responses.

· To promote general education, a safe and healthy psycho-social environment is provided for students, along with redirection procedures in case of child violence.

· Confidence in the public prosecutor's service has increased.

Interim Results achieved:

· In the reporting period, compared to 2019 (in 2020 and 2021, due to the pandemic, learning took place in remote mode), the number of violations in the educational institutions where the mandate is represented decreased by 12%.

· There was increased involvement of resource officers, psychologists, and social workers in managing high-risk cases.

· A safe and healthy psychosocial environment for students was maintained, and referral procedures were implemented in case of child violence.

· Confidence in the public prosecutor's service increased.

Indicators for the evaluation of planned and achieved Interim Results:

1. Indicator Name - Protection of public order and safety in the public school.

Planned baseline:

Protection of public order and safety in 607 public schools is ensured by 1,606 educational institution Representatives.

Planned target rate:

Protection of public order and safety in 727 public schools is provided by 1,840 educational institution Representatives.

Indicator of evaluation of the achieved Interim Result:

Protection of public order and safety in 692 public schools was ensured by 1,700 educational institution Representatives.

Error rate (%/description) and explanation of differences between planned and achieved Interim Results:

A high rate of staff turnover and a very low rate of personnel resources in the regions (in 2022, the law enforcement officer's service was to be introduced in 112 new public schools, but was only implemented in 85 new schools. Despite the repeated announcement of public competitions, the process of selecting/recruiting candidates for the office of law enforcement officers in public schools in specific districts became complicated due to a lack of candidates, therefore, their introduction into 27 new public schools could not be accomplished).  
4.1.3.1 Administration of the Safe Educational Environment Program (Program Code  32 02 03 01)

Program Implementer: 

· LEPL Educational Institution Resource Officers Service.

Planned interim results:

· Public confidence in the service of the public prosecutor has increased.

· The number of trained resource officers has increased.

· Recommendations on safety and public order issues have been issued for educational institutions.

Interim Results achieved:

· Recommendations on safety and public order issues have been given to 191 general educational institutions.

· Resource officers have received training in various programs, projects, and trainings on issues such as hate speech, discrimination and related legal aspects, cyberbullying and hate speech in the online space, human rights and contemporary challenges, children's rights, stereotypes and prejudices, rights of children with disabilities and special educational needs, violence, bullying, cyberbullying, and more.  
4.1.3.2 Provision of Safe Educational Environment (Program Code  32 02 03 02)

Program Implementer: 

· LEPL Educational Institution Resource Officers Service.

Planned interim results:

· The number of violations in general educational institutions has decreased.

· The involvement of resource officers in managing at-risk cases has increased; swift identification of at-risk cases and appropriate responses are ensured.

· To foster general education, a safe and healthy psycho-social environment is provided for students along with referral procedures in cases of violence against children.

Interim Results achieved:

· In the reporting period, compared to 2019 (in 2020 and 2021, due to the pandemic, learning was carried out remotely), the number of violations in the educational institutions where the mandate is represented decreased by 12%.

· The involvement of resource officers, psychologists, and social workers in managing at-risk cases has increased; swift identification of cases and appropriate responses have been ensured.

· To promote general education, a safe and healthy psychosocial environment for students is provided along with referral procedures in cases of violence against children.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name - Protection of public order and safety in the public school;

Planned baseline: Public order and security in 607 public schools are provided by 1,606 educational institution Representatives.

Planned target rate: Public order and security in 727 public schools are ensured by 1,840 educational institution Representatives.

Indicator of evaluation of the achieved Interim Result: Public order and security in 692 public schools were ensured by 1,700 educational institution Representatives.

Error rate (%/description) and explanation of differences between planned and achieved final (intermediate) results: In 2022, law enforcement was supposed to be represented in 112 new public schools. However, law enforcement officers were introduced to 85 new schools. Despite the repeated announcement of public competition, the selection/recruitment process for law enforcement candidates in public schools of specific districts was complicated due to the lack of qualified personnel. Accordingly, implementation in 27 new public schools could not be carried out.

2. Indicator Name - Improvement of the psycho-social environment in public schools;

Planned baseline: There are 10 psychological service centers that provide psycho-social services for schoolchildren in all regions of Georgia. Under Activity 2.2.5 of the Rural Development Action Plan 2018-2020 (RDAP 2018-2020), the Psychological Service Centers of the Mandatory Service of the educational institution are operational in the following regions: Tbilisi, Samtskhe-Javakheti, Kvemo Kartli, Kakheti, Imereti, Adjara-Guria, Shida Kartli, and Samegrelo.   

Planned target rate:

Approximately 150 social workers and 45 psychologists ensure the detection and identification of students with psycho-social problems, provide them with psycho-social services, and improve the psycho-social environment in public schools. The number of beneficiaries provided with psycho-social services is also accounted for.

Indicator of evaluation of the achieved Interim Result:

Two professional supervisors of the psychosocial service center (specializing in psychological work) and 38 psychologists ensured the provision of psychological services, while two child and adolescent psychiatrists provided services to the students of the educational institution and their associated parties.

Four professional supervisors (specializing in social work) and 62 social workers from the Center for Psychosocial Services carried out social work in 56 public schools throughout Georgia. A total of 3,556 beneficiaries were provided with psychosocial services.

Error rate (%/description) and explanation of differences between planned and achieved final (intermediate) results:

The high turnover rate and the insufficient number of psychologists and social workers in the labor market contributed to the disparity. At the end of 2022, 110 social workers should have been employed in the mandatory service, but due to staff shortage and the high turnover rate, this number could not be met.  
4.1.4 Encouraging Successful Students (Program Code 32 02 04)

Program Implementer: 

· Ministry of Education and Science of Georgia; 

· LEPL National Assessment and Evaluation Center;

· LEPL Educational and Scientific Infrastructure development Center;

· LEPL Shota Rustaveli National Scientific Foundation of Georgia.
Planned interim results:

· Students in grades X-XII are motivated to participate in national educational Olympiads and deepen their knowledge in specific subjects provided by the national curriculum;

· As a result of the educational Olympiads, the top ten students per subject have been identified;

· Candidates for national teams participating in international Olympics have been identified;

· Students' interest in exact and natural sciences has increased;

· Georgia has participated in a joint educational event with more than 100 countries;

· Georgian students and their leaders have had the opportunity to establish contacts with foreign peers and colleagues;

· Outstanding students have been awarded gold and silver medals.

Interim Results achieved:

· 3,889 students in grades X-XII participated in the national educational Olympiads and deepened their knowledge in specific subjects provided by the national curriculum;

· As a result of the educational Olympiads, the top five students in each subject have been identified;

· Candidates for national teams participating in the international Olympics in five subjects have been identified;

· Georgia has participated in a joint educational event with more than 100 countries, represented by the national teams of the respective subject. Students and their supervisors have established contacts with foreign peers and colleagues;

· Approximately 6,700 students have been awarded gold and silver medals for the 2021-2022 academic year.

Indicators for the evaluation of planned and achieved Interim Results:

1. Indicator Name - the rate of beneficiaries participating in national and international Olympiads;

Planned baseline:

Approximately 6,000 students participated in the National Olympiad. Of them, 19 students achieved first place, 15 students achieved second place, and 18 students achieved third place. A total of 103 certificates were issued. Also, the national team of Georgia participated in five world and one regional (European) Olympics. (Informatics - 1 bronze, mathematics - 1 silver, 3 bronze, and 1 honor certificate, biology - 1 honor certificate, chemistry - 3 bronze, and physics - 4 bronze and 1 honor certificate.);

Planned target rate:

Full coverage of beneficiaries participating in national and international Olympics;

Indicator of evaluation of the achieved Interim Result:

· 3,889 students participated in the National Olympiad. Among them, 16 students achieved first place, 14 students achieved second place, 15 students achieved third place, and 79 students ranked between fourth and tenth places. 29 schools were awarded in different categories at the National Olympiads.

· 26 winners were identified in the 2022 National Informatics Olympiad: 3 students achieved first place, 3 students achieved second place, 3 students achieved third place, and 17 students ranked between fourth and tenth places.

· The Georgian national teams participated in five World Olympics. (Informatics - 1 silver and 2 bronze, mathematics - 3 bronze and 3 honor certificates, chemistry - one silver, 2 bronze and 1 honor certificate, physics - 1 gold, 2 silver, and 2 bronze). In informatics, at the 6th All-European Youth Olympiad, the main team of the country won 2 bronze medals and 3 honor certificates.

2. Indicator Name - the number of students with medals;

Planned baseline:

In the 2018-2020 academic year, the number of students with medals was 4,268 (gold - 3,245 and silver - 1,023), which is 10% of the twelfth-grade students. In the 2019-2020 academic year, the number of students with medals was 4,465 (gold - 3,375 and silver - 1,089);

Planned target rate:

The number of students with medals in the 2020-2021 academic year is 4,965 (gold - 3,831 and silver - 1,134);

Indicator of evaluation of the achieved Interim Result:

In the 2021-2022 academic year, 5,241 students were identified as gold medalists and 1,449 students as silver medalists.  
4.1.5 Providing especially talented students with educational and living conditions (Program Code 32 02 05)

Program Implementer: 

· Ministry of Education and Science of Georgia;

· LEPL Vladimer Komarov N199 Public School of Physics and Mathematics.
Planned interim results:

· Gifted students are provided with general education at the appropriate level;

· Educational and supportive services are provided for the beneficiaries of the boarding school.

Interim Results achieved:

· Gifted students were provided with general education at the appropriate level throughout the year;

· Educational and supportive services were provided for the beneficiaries of the boarding school.

Indicators for the evaluation of planned and achieved Interim Results:

1. Indicator Name - the number of students of N199 Public School of Physics and Mathematics of Vladimir Komarov Tbilisi, who use boarding services;

Planned baseline:

100 students of N199 Public School of Physics and Mathematics of Vladimir Komarov Tbilisi Public School, whose families live in municipalities other than Tbilisi, are provided with boarding services. Due to the pandemic restrictions, boarding services were provided periodically, with only remote educational services being provided;

Planned target rate:

100% of students included in the program are provided with appropriate services;

Indicator of evaluation of the achieved Interim Result:

100% of the students involved in the program were provided with appropriate services.  
4.1.6 Providing Students with Textbooks (Program Code 32 02 06)

Program Implementer: 

· LEPL Educational and Science Infrastructure Development Agency;

Planned interim results:

· The electronic system of registration administration fully responds to the tasks of the registration process and functions without technical errors;

· The process of reviewing the manual series/model is carried out in accordance with the requirements and deadlines established by the legislation;

· Free/affordable general education for all public school students of Georgia, for students of other categories defined by the order of the Minister of Education and Science of Georgia, as well as for students of private schools who are children of families below the poverty line and soldiers who died in the August 2008 war.

Interim Results achieved:

· Taking into account the requirements and terms established by the legislation, the process of awarding the license has been carried out;

· Educational resources are equally available to all public school students in Georgia, as well as to private school students who are children of families below the poverty line and soldiers who died in the August 2008 war.

Indicators for the evaluation of planned and achieved Interim Results:

1. Indicator Name - indicator of provision of school textbooks;

Planned baseline:

100% of beneficiaries of the 2020-2021 academic year program are provided with school textbooks;

Planned target rate:

100% of program beneficiaries have been/will be provided with school textbooks;

Indicator of evaluation of the achieved Interim Result:

In the academic year, 100% of the beneficiaries of the program are provided with school textbooks.

2. Indicator Name - Approval of textbooks/series;

Planned baseline:

In accordance with the requirements of the legislation, the process of approval of textbooks/series for some subjects of 7th and 8th grade and all subjects of 9th grade of general education at primary level and basic level has been implemented. Graded textbooks are selected by general education institutions and distributed to public schools;

Planned target rate:

Textbook/series grading process for all 10th grade subjects;

Indicator of evaluation of the achieved Interim Result:

Grade X school textbooks are assigned and implemented in schools.  
4.1.7 Financial Assistance to Teachers and Administrative-technical Personnel of the Occupied Regions (Program Code 32 02 07)

Program Implementer:
· Ministry of Education and Science of Georgia.

Planned interim results:

• Financial support for teachers and administrative-technical personnel of the occupied regions.

Interim Results achieved:

• Quarterly financial assistance was provided to 1,076 teachers and administrative-technical staff of schools operating in the occupied regions.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name - the number of teachers and administrative-technical staff of schools operating in the occupied regions;

  Planned baseline:

807 teachers and 268 administrative-technical staff of schools operating in the occupied regions were provided with financial assistance;

Planned target rate:

100% of the beneficiaries involved in the program are provided with appropriate financial assistance;

Indicator of evaluation of the achieved Interim Result:

100% of the beneficiaries of the program are provided with financial assistance.  
4.1.8 Access to General Education for Accused and Convicted Persons (Program Code 32 02 08)

Program Implementer: 

· Ministry of Education and Science of Georgia.

Planned interim results:

· Juveniles in penitentiary institutions have the opportunity to receive a full general education, which will allow them to continue their studies at further levels of education and/or employment.

Interim Results achieved:

· Accused/convicted students in penitentiary institutions studied the subjects provided by the national curriculum;

· Within the framework of the program, the accused/convicted students are provided with the opportunity to overcome the individual class/classes/semester of general education, as well as the subject/subjects included in the individual class/semester, in the form of an externship of the general education curriculum/programs, and to participate in unified national examinations.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name - the number of accused/convicted students involved in the program;

Planned baseline:
Up to 40 accused/convicted students are provided with the opportunity to receive continuous education; In penitentiary institutions in 2020, taking into account the situation created in the country due to the new coronavirus (COVID 19) pandemic in the world, general education was provided remotely;

Planned target rate:

100% of the accused/convicted students involved in the program are provided with appropriate services;

Indicator of evaluation of the achieved Interim Result:

Up to 100 accused/convicted students are provided with the opportunity to receive continuous general education.  
4.1.9 Development and Promotion of the Implementation of the National Curriculum   (Program Code 32 02 09)

Program Implementer:
· Ministry of Education and Science of Georgia.

Planned interim results:

In order to develop and implement the national curriculum, the secondary national curriculum has been reworked, consultations have been held for representatives of general educational institutions, information meetings have been held regarding the new national curriculum, piloting of priority topics of the national curriculum has been implemented in schools, subject guides of the national curriculum have been developed.

Interim Results achieved:

The secondary national curriculum was revised and approved, consultations were held for the representatives of general education institutions, information meetings were held regarding the new national curriculum, piloting of the priority topics of the national curriculum was implemented in schools, subject guides of the national curriculum were developed.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name - development and implementation of national curricula;

Planned baseline:

A vision of the secondary national curriculum has been prepared;

Planned target rate:

The secondary national curriculum has been prepared; standards and guides for short-term optional courses (10 courses) for secondary level have been prepared; teachers are prepared to conduct elective courses; An electronic system of course registration has been developed;

Indicator of evaluation of the achieved Interim Result:

The national secondary level curriculum was prepared and approved, 5 short-term elective courses were prepared, and work was underway to create 7 additional elective courses. The documents received from individuals and organizations were expertly evaluated in order to determine their compliance with the national curriculum. Piloting of priority topics (doctor's hour and others) was underway.

Error rate (%/description) and explanation of differences between planned and achieved outcomes:

The process of hiring experts was delayed, which hampered the preparation of optional courses.

2. Indicator Name - monitoring of the implementation of the national curriculum;

Planned baseline:

A monitoring tool for the implementation of the national curriculum at the primary and basic level has been prepared for Georgian-speaking and non-Georgian-speaking schools;

Planned target rate:

Monitoring of the implementation of the national curriculum in Georgian-language schools has been carried out at primary and basic levels;

Indicator of evaluation of the achieved Interim Result:

During the reporting period, monitoring was carried out in 22 schools involved in the project (data were received from 85 teachers and 60 students), 619 school curricula were studied.   

4.1.10 Providing Public school Students with Transport (Program Code 32 02 10)

Program Implementer: 

· LEPL Educational and Science Infrastructure Development Agency.

Planned interim results:

· The degree of access to general education has increased, especially for students of elementary, basic, and secondary levels of public schools with difficult geographical locations and limited abilities;

· The rate of attendance of students in general educational institutions has increased. Case of late appearance are minimized;

· Cases of late appearance are minimized, and the rate of student attendance at classes will exceed 95%;

· Safe transportation of students from settlements with difficult geographical and climatic conditions to school is ensured.

Interim Results achieved:

In populated areas where there are no schools and the distance to the nearest school is more than 2 km and/or there is no municipal transport and/or there are difficult terrains, 100% of students are provided with transport according to the needs of the current situation in the country.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name - the number of beneficiaries of the program;

Planned baseline:

In 2021, 3,145 students from 25 public schools in Tbilisi, including 305 students with special needs and disabilities from 5 public schools, are included in the public school student transportation program in 2021. 57 municipalities were financed for the purchase of transportation services for public school students;

Planned target rate:

100% of the beneficiaries of the program are provided with transport;

Indicator of evaluation of the achieved Interim Result:

100% of the beneficiaries of the program are provided with transport services according to their needs;  
4.1.11 “My First Computer” Program (Program Code 32 02 11)

Program Implementer:
· LEPL Educational and Science Infrastructure Development Agency.

Planned interim results:

· First grade students and their tutors are provided with portable computers (notebooks);

· Raising the motivation of excellent students;

Interim Results achieved:

First grade students and their tutors are provided with portable computers (notebooks), and excellent students with computer equipment.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name - provision of first-grade students with digital technologies;

Planned baseline:

55,500 portable computers (books) will be purchased for first-graders of Georgian public schools and their tutors;

Planned target rate:

Provision of 100% of the beneficiaries of the relevant academic year;

Indicator of evaluation of the achieved Interim Result:

100% of the beneficiaries of the relevant academic year are provided;

2. Indicator Name - encouragement of excellent students;

Planned baseline:

In 2020, taking into account the situation in the country due to the new coronavirus (COVID 19) pandemic, computer equipment will be purchased for the outstanding students of the 2019-2020 and 2020-2021 school years by 2021;

Planned target rate:

100% of excellent students are encouraged;

Indicator of evaluation of the achieved Interim Result:

100% of excellent students of the 2019-2020 and 2020-2021 academic years are encouraged;  
4.1.12 Promotion of General Education (Program Code 32 02 12)

Program Implementer:
· Ministry of Education and Science of Georgia;

· KEPL Educational and Science Infrastructure Development Agency;
· LEPL National Assessment and Evaluation Center;

· Teachers Professional Development Center.
Planned interim results:

· Asylum seekers and minors with international protection and placed in the temporary placement center of the Migration Department of the Ministry of Internal Affairs are provided with general education;

· Involvement of students of general educational institutions in school contests and intellectual competitions is facilitated, which in turn contributes to raising their awareness in different priority directions;

· The role of non-formal education has increased in schools;

· The competitiveness of students of the graduating classes of schools in the Gali region on the unified national examinations has increased;

· Beneficiaries of public school-boarding houses of Dusheti municipality are provided with the opportunity to receive full general education, the conditions of day-to-day services close to the family environment are created;

· The learning process will be adjusted to the needs of each student;

· Inequalities are reduced for students with special difficulties of inclusion in the educational process during the pandemic compared to their peers;

· Lessons with appropriate content for students will be delivered in television format, cognitive educational films and programs will be offered, teachers will acquire different types of experience, and a bank of educational resources will be created.

Interim Results achieved:

· The level of knowledge of the Georgian language of asylum seekers, international protection and minors placed in the Migration Department of the Ministry of Internal Affairs has increased;

· By participating in a competition with equal conditions, students' level of motivation and desire to present themselves/school and city or village increased;

· The role of non-formal education has increased in schools of the region;

· The competitiveness of students of the graduating classes of schools in Gali region on the national exams has increased;

· Pupils from various highland villages of Dusheti municipality are provided with access to general education;

· The level of patriotic spirit, state thinking and civic self-awareness among students has increased; The students learned about the threats facing Georgia and the world and the mechanisms for responding to them; Also, students got to know the basics of military work; Students developed the skills of safe behavior in emergency situations, self-preservation and helping others;

· An appropriate learning environment is provided for students who moved from Ukraine to Georgia due to hostilities.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name - provision of formal and informal general education services and the number of beneficiaries involved in the services;

Planned baseline:

According to the forecast of 2020, promotion of general education should have been provided for more than 30,000 beneficiaries involved in the program. M.S. Within the framework of Activity 2.2.7* of the Rural Development Action Plan 2018-2020 (RDAP 2018-2020), in order to create an interesting and fun environment for students and to strengthen public schools, school initiatives were financed, in which up to 18,000 students (from rural schools) were involved; Due to the situation caused by the new coronavirus (COVID-19) pandemic, the implementation of a large number of activities has been suspended or continued online;

Planned target rate:

Both formal and non-formal general education services are offered/provided for 100% of the beneficiaries included in the program;

Indicator of evaluation of the achieved Interim Result:

· 15,041 students of public and private schools of Georgia participated in the intelligence championship;

· 39 school projects are financed for schools of mountain status and border villages;

· Pupils from various villages in the highlands of Dusheti municipality are provided with access to general education;

· In 2022, "Defence and Security" was taught in 38 pilot schools, about 2,500 students of the 10th grade and 38 former military personnel were involved in the process of piloting the subject. The subject "Military Affairs" was piloted in 18 public schools. in which about 500 elementary school students and 18 military personnel were involved;

· Ukrainian sector has been opened in three schools of Georgia. Students also have the opportunity to participate in non-formal education circles. During the reporting period, 1,521 Ukrainian students were involved in the activity.  
4.1.13 Promotion of General Education Reform (Program Code 32 02 13)

 Program Implementer: 

· Ministry of Education and Science of Georgia;

· LEPL Education Management Information System; 

· LEPL Teachers Professional Development Center; 

· LEPL Educational and Science Infrastructure Development Agency;
Planned interim results:

· 24 support groups have been formed throughout Georgia, including subject experts, elementary level experts, technology experts, inclusive education specialists, leadership experts, and school curriculum implementation coordinators.

· Teachers and schools plan the school curriculum in accordance with the new national curriculum, closely cooperating and receiving support from these support groups, such as by creating and implementing complex tasks.

· Teachers actively use information and communication technologies to plan the teaching-learning process, collaborate, and share experiences with each other, contributing to the development of school culture. They also use these technologies to diversify the teaching-learning process and increase student motivation.

· Tools for assessing students' academic progress and researching school culture have been created, allowing for the observation and diagnosis of current processes in schools.

· Email has been prepared. Support resources to assist school development, such as guides, educational resources, etc., have been established.

· Schools are equipped with computer and digital technologies, including notebooks, projectors, interactive boards, routers, digital laboratories, and Wifi systems. These computer and digital technologies are integrated into the educational process.

· Schools are equipped with digital technologies.  

· Bilingual guides for pre-school education and school readiness have been prepared, visual aids have been implemented, and a pilot has been introduced for pre-school bilingual education.

· Bilingual guides for school (primary level) education, aimed at integrated language and subject teaching, have been prepared.

· Bilingual education programs have been piloted at the primary level.

· Information and communication technologies have been integrated into the educational process in schools.

· Schools are equipped with digital technologies and science laboratories.  

Interim Results achieved:

· A package of documents supporting the implementation of the third-generation national curriculum was prepared and sent to all public schools across Georgia. Additionally, the school readiness guide has been sent to the resource centers, kindergarten associations, and kindergartens of the target municipalities.

· The resources supporting the implementation of the third-generation national curriculum are placed and periodically developed on the website of the resources created within the framework of general education reform. Communication channels were also created as part of the reform, including a page on a social network and a YouTube channel for general education reform, where programs for target groups and thematic columns are posted: https://www.facebook.com/generaleducationreform.

· Information and communication technologies have been integrated into the school learning process.

· The school electronic magazine "Online School" has been implemented in all public schools. Its functionality has been updated, considering the needs of those involved in the educational field.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name - Introduction of the new national curriculum in schools.

Planned baseline:

According to the tools and approaches developed within the framework of the new school model, the third-generation national curriculum is being implemented in about 600 schools. An evaluation system has been created to promote student progress and development, as well as a system for integrating technologies into the educational process.

Planned target rate:  

Increasing the Baseline to cover all public schools.

Evaluation indicator of achieved Interim Result:

Within the framework of general education reform, in order to support schools in implementing the third-generation national curriculum, the Ministry of Education and Science, with financial support from the World Bank, has provided computer equipment (notebooks, projectors) to 600 schools.

2. Indicator Name - Availability and improvement of internet connection speed in schools.

Planned baseline:

100% of schools are connected to the Internet and connected to a single educational network. Of these, 63% of schools use an optical connection and high-speed Internet (50 Mb). In the rest of the schools, where the connection is provided by radio technology, the connection speed will be improved: 5-10 Mb.

Planned target rate:

72% of schools will be provided with high-bandwidth optical channels (50 Mb), and in the rest of the schools, where the connection is provided by radio technology, the connection speed will be improved: 5-10 Mb.   

Evaluation indicator of achieved Interim Result:

72% of schools have been provided with high-bandwidth optical channels (50-100 Mb/s). In the case of schools where the connection is provided by radio technology, the connection speed has been improved: 10-30 Mb/s.

3. Indicator Name - Implementation of state standards in pre-school institutions and national minority schools through the provision of bilingual education.

Planned baseline:

Bilingual education has been implemented in 9 preschools of national minorities and 25 public schools at the primary level.

Planned target rate:

An increase in the baseline to include 6 additional preschools and 25 public schools.

Evaluation indicator of achieved Interim Result:

Introduction of bilingual education has begun in 14 pre-school institutions of national minorities and 41 public schools at the primary level.   

4.2 Higher Education (Program Code 32 04)

Program Implementer:
· Ministry of Education and Science of Georgia; 

· LEPL National Assessment and Evaluation Center;
· LEPL International Center of Education;

· Higher Education Institutions.
Planned outcomes:

• Development of the examination system will occur, with an increased role of modern technologies in the process of conducting exams.

• Implementation of international studies (assessments) will be ensured.

• Graduates of higher educational programs will achieve a high level of education and training.

• Access to higher education will be modernized through the optimization of result- and quality-oriented management models.

• A transition to a new basic model of financing in higher educational institutions will occur, with the implementation of a performance-oriented model.

• Promotion of exceptionally talented students will be prioritized.

• The quality of higher education will progressively improve.

• Georgia will gradually form an image as a high-quality, safe, and comfortable educational center.

• Foreign language international educational programs in higher educational institutions will meet international requirements.

Achieved outcomes:

• Educational institutions are financed, and appropriate training processes are provided.

• Unified national, general master's, teacher's subject, and vocational schools admission exams have been conducted.

• Educational and graduate grants and scholarships for excellent students are funded.

• Within the framework of the "Door to Knowledge" program, beneficiaries are provided with state training, master's grants, doctoral and other training programs with tuition fees and/or scholarships/necessary funds for household expenses.

• Students are financed to promote education abroad. Education programs for students of different social categories and students from foreign countries have been funded.  
Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name - Unified national, common master's, and teachers' subject exams.

Planned baseline: Approaching the international standards of the quality of preparing and conducting the unified national, common master's, and teachers' subject exams.

Planned target rate: Equalizing the quality of preparation and conducting of unified national, common master's, and teachers' subject exams with international standards.

Evaluation indicator of the achieved outcome: Unified national, common master's, professional, and teacher subject exams have been conducted.

2. Indicator Name - The number of funded students.

Planned baseline: Up to 33,000 bachelors enrolled in accredited higher education programs were financed, up to 18,000 students in priority program areas were financed, and up to 2,000 master's students were financed with educational master's grants.

Planned target rate: Maintaining at least the Baseline every year.   

Evaluation indicator of the achieved outcome:

In the second semester of the 2021-2022 academic year, more than 32,300 bachelors and 1,800 master's students enrolled in accredited higher education programs were funded. More than 19,200 students were funded in priority program areas. More than 2,000 students living in the villages along the line of conflict were funded. In the second semester of the 2021-2022 academic year, education was funded for 937 people within the framework of the one-year teacher training program. In the first semester of the 2022-2023 academic year, funding was provided for more than 33,300 bachelors enrolled in accredited higher education programs, more than 1,900 master's students, around 19,800 students in priority program areas, around 1,700 students living in the villages along the line of conflict, and within the one-year teacher training program in the second semester of the 2021-2022 academic year, education was funded for 774 persons.

3. Indicator Name - Access to education abroad.

Planned baseline:

In the scholarship programs announced for the 2020-2021 academic year, 51 scholarship holders were selected to study in master's, doctoral programs, and advanced qualification courses. Additionally, funding for the next course was implemented for those enrolled in the program lasting more than one year - 24 scholarships. Within the framework of the "Stipendium Hungaricum" scholarship program, 39 Georgian citizens were financed by the Hungarian government to study at various academic levels.

Planned target rate:

Maintain the current rate. The number of diplomas of academic programs and directions of the corresponding level.

Evaluation indicator of the achieved outcome:

In the scholarship programs announced for the 2022-2023 academic year, 63 scholarship holders were selected to study in master's, doctoral programs, and advanced qualification courses. Funding for the next course for those enrolled in the program lasting more than one year was implemented - 32 scholarships. Within the framework of the scholarship program "Stipendium Hungaricum", studies at various academic levels were funded for 48 citizens of Georgia.   

4.2.1 Organization of Exams (Program Code 32 04 01)
Program Implementer:
· LEPL National Assessment and Evaluation Center.

Planned Interim Results:

· Administration of graduation exams for graduates of general educational institutions;

· Administration of unified national examinations for graduates of general educational institutions;

· Administration of general master's exams;

· Professional testing;

· Teacher's subject exams;

· Assurance of international studies' (assessments) implementation;

· Conducting student grant competition.

Interim Results Achieved:

· Based on the absolute ranking document of applicants and the coefficient ranking document, the applicants obtained a state study grant and the right to continue their studies in higher educational institutions of Georgia;

· The number of students who secured or improved grant funding, as well as master's degree candidates, were identified;

· Teachers who passed the teacher's subject exam were identified;

· Applicants secured the right to continue their studies in professional educational programs;

· Several international and national studies (assessments) have been conducted;

· Facilitation of higher education for convicted individuals was implemented.

Indicators for Evaluation of Planned and Achieved Interim Results:

1. Indicator Name - The number of applicants registered/announced for the exam;  
Planned Baseline:

Each year, the number of applicants registered for various exams varies. For instance, in 2021, more than 38,400 applicants registered for the unified national examinations, over 3,700 students expressed their desire to participate in the student grant competition, more than 12,800 master's degree candidates registered for the common master's degree exam, and over 28,700 applicants registered for the teacher's subject exam and confirmation of subject and professional competencies.

Planned Target Rate:

Full coverage of applicants registered for and present for the exam.

Indicator of Evaluation of the Achieved Interim Result:

• Over 32,000 entrants secured the right to study in higher institutions as a result of the unified national examinations, and more than 5,200 students were enrolled in the general master's program.

• More than 33,000 individuals participated in the teacher's subject exam and the test of confirmation of subject and professional competencies, with over 6,500 surpassing the minimum competence threshold.

• As a result of the student grant competition, about 250 students received/improved grants.

• Over 9,300 examinees participated in professional educational programs, with more than 2,900 passing the general skills test.

2. Indicator Name - International studies and national assessment;  

Planned Baseline:

The pilot study of the international student assessment program PISA 2022 was conducted and published, involving students from 72 schools in 7 regions of the country. Work on the database is complete. The main preparatory work for the International Literacy Survey PIRLS 2021 has been completed; research materials are published. The final report of TIMSS 2019 is being prepared. The report of the International Teaching and Learning Survey (TALIS) and the Program for International Student Assessment (PISA) 2018 was completed and published in Georgian and English. The working version of the TALIS-PISA Union Research Report was completed, the report on financial literacy results within the framework of the Program for International Student Assessment (PISA 2018) was completed. The third, fourth, and fifth pilots of electronic testing were conducted within the framework of "Assessment for Development", involving more than 18,000 students.

Planned Target Rate:

TIMSS 2023 pilot study. PIRLS 2021: report preparation. Completion of the TIMSS 2019 survey results analysis and survey report. PISA 2022 Main Study. Increasing the number of students participating in electronic assessment within the framework of "Assessment for Development", taking into account the technical infrastructure of schools; Development of electronic assessment platform, development and integration of modules.

Indicator of Evaluation of the Achieved Interim Result:

· Within the scope of "PIRLS-2021", correction of booklets, data entry of tests and questionnaires into databases, and uploading of research databases to the server were completed.

· Within the framework of PISA - 2022, the preparation of the field work of the main research, the training of the correctors was completed.

· The TIMSS 2019 final report of the International Survey of Mathematics and Science Teaching and Learning was completed.

· As part of "Assessment for Development", assessments were conducted for 4th and 6th grade students in mathematics, Georgian language, and literature.  
4.2.2 State educational, graduate grants and youth incentives   (Program Code 32 04 02)

Program Implementer:
· Ministry of Education and Science of Georgia.

Planned interim results:

· Provision of state educational and master's grants.

· Providing scholarships to outstanding students.

· Facilitating the education of foreign citizens who are studying or will study in accredited educational programs at higher educational institutions in Georgia, as per international agreements, contracts, programs, and memorandums.

· Providing education funding for affected students in villages near the line of conflict.

· Promoting higher education for individuals living in occupied territories and individuals with compatriot status.

· Preparation for post-secondary education.

· Establishing Georgia as a high-quality, safe, and comfortable educational center.

· Enhancing the quality of education for Georgian students in a competitive environment.

· Awarding American bachelor's degrees in the fields of natural sciences, engineering, and technological sciences.

· Internationally accrediting educational programs offered by state higher educational institutions in Georgia.

· Promoting international educational programs in foreign languages at higher educational institutions.  
Interim Results achieved:

· State educational and graduate grants have been provided to finance educational programs at accredited higher educational institutions.

· Scholarships have been awarded to outstanding students.

· Undergraduate and master's education programs have been funded for foreign citizens who have been admitted to higher educational institutions in Georgia based on the results of unified national examinations and common master's exams.

· As part of the social program, state educational grants and master's grants have been issued to students from different categories.

· Funding has been provided to students living in villages near the line of conflict.

· Funding has been provided for undergraduate educational programs for students who, after having their higher education recognized in the occupied territory, continued their studies in higher educational institutions in Georgia without having to take the unified national examinations.  

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name: Number of students provided with state educational and master's grants.

Planned Baseline:

· Each year, more than 33,000 foreign students are provided with state educational and master's grants, including over 5,000 within the framework of social programs.

· More than 150 foreign students are enrolled based on national exams and common master's exams.

· Approximately 18,000 students are enrolled in priority educational programs.

· There are 423 Georgian and foreign students studying in undergraduate programs at San Diego.

   Planned Target Rate: Maintain the baseline rate.

   Indicator for Evaluation of Achieved Interim Result:

· For the first semester of 2022-2023:

· 28,181 students living in the occupied territories and having the status of compatriots.

· 594 students within the social program.

· 5,209 students from foreign countries.

· 19,208 students within the framework of priority program funding.

· 2,015 students currently living in villages near the line of conflict.

In total:

· 28,974 students living in the occupied territories and having the status of compatriots.

· 756 students within the social program.

· 5,387 students from foreign countries.

· 19,797 students within the framework of funding for priority programs.

· 1,677 students living in villages near the line of conflict.

· Additionally, there are 268 Georgian and foreign students studying in undergraduate programs at San Diego.
2. Indicator Name: Number of state scholarship recipients.

   Planned Baseline:

   - In the 2nd semester of the 2019-2020 academic year, a state scholarship of 150 GEL was allocated to 2,800 students.

   - In the first semester of the 2020-2021 academic year, a state scholarship of 150 GEL was allocated to 3,243 students.

   - Dimitri Gulia and Kosta Khetagurov Scholarships, amounting to 300 GEL per month, were awarded to 4 students in the 2nd semester of the 2019-2020 academic year and to 6 students in the 1st semester of the 2020-2021 academic year.

   Planned Target Rate: Maintain the baseline rate.

   Indicator for Evaluation of Achieved Interim Result:

   - In the 2nd semester of the 2021-2022 academic year, a state scholarship of 150 GEL was allocated to 2,755 students.

   - In the first semester of the 2022-2023 academic year, a state scholarship of 150 GEL was allocated to 2,930 students.

   - "Dimitri Gulia and Kosta Khetagurov" scholarships, amounting to 300 GEL, were awarded to 5 students in the 2nd semester of the 2021-2022 academic year and to 7 students in the first semester of the 2022-2023 academic year.

3. Indicator Name: Number of foreign citizens/students.

   Planned Baseline:

   - Funding was provided to 50 foreign citizens within the framework of the Foreign Citizens Assistance Program.

   Planned Target Rate: 100% of the program beneficiaries are provided with educational programs in higher educational institutions of Georgia.

   Indicator for Evaluation of Achieved Interim Result:

   - 29 foreign citizens were granted funding within the framework of the Foreign Citizens Assistance Program.

4. Indicator Name: Number of people wishing to enter the teaching profession.  
Planned baseline:

Within the framework of the "one-year educational program for teacher training," training was funded for 669 individuals in the second semester of the 2019-2020 academic year and for 829 individuals in the first semester of the 2020-2021 academic year.

Planned target rate:

The planned target is a 5% increase from the baseline rate.

Indicator of evaluation of the achieved Interim Result:

Within the framework of the "one-year educational program for teacher training," the education of 937 individuals was financed in the second semester of the 2021-2022 academic year, and the education of 774 individuals was financed in the first semester of the 2022-2023 academic year. Out of the 837 individuals receiving funding, the education of the remaining 63 individuals was financed at the beginning of 2023.   

4.2.3 Promotion of Higher Education (Program Code 32 04 03)

Program Implementer:
· Ministry of Education and Science of Georgia.

Planned interim results:

• Completed study materials are uploaded to the website geofl.ge, making them accessible to any foreign learner of the Georgian language.

• Increase in the number of Georgian language learners.

• Promotion of the Georgian language abroad and fostering interest in studying the Georgian language.

• Availability of additional social benefits for students in all accredited higher education institutions.

• Development of a national survey using a standardized method, participation in international seminars and consortium conferences.

• Ensuring the teaching of Georgian as a foreign language in line with modern pan-European requirements.

Interim Results achieved:

• Educational and informative-popular materials for learning the Georgian language as planned have been uploaded to the website www.geofl.ge.

• A dedicated section on the website has been created for informative and popular materials related to the European Day of Languages.

• A separate section has been allocated on the website for children's educational materials.

• Students of higher education institutions have been informed about the offered discounts.

• Information resources reflecting the results of the seventh wave of Eurostudent research have been prepared.  

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator: Availability of teaching Georgian as a foreign language.

Planned baseline: The administration of the website continued. The created textbook, "Learner's Grammar" (Part I, II), was designed, programmed, and uploaded to the website. The editing and piloting of the educational electronic dictionary of the Georgian language with definition-translation-audio were completed. Online exercises were created for language proficiency levels A1, A2, A2+, and B1.1 to assess listening, reading, writing skills, vocabulary, and grammar knowledge. A special program was developed to host these exercises. Thematic lessons of the Georgian language and the manual "Situational Grammar" were prepared for young foreign learners. A bilingual brochure titled "How the teaching of the Georgian language started in Europe" was created. Materials for the European Day of Languages were updated, and a poster for children was added. All information materials about the Georgian language were placed on a special electronic page created for this day.

Planned target rate: The administration of the website will continue. Work on the Georgian language and "Situational Grammar" (Part I) textbook for adolescent learners will be undertaken. Online exercises will be created for levels B1.2 and B2.1. Informational popular gift materials about the Georgian language will be provided to the Ministry of Foreign Affairs to ensure participation of Georgian embassies in the European Day of Languages event. The cultural awareness project "Get to know Georgia" will be implemented by bringing foreign learners to Georgia for a week.

Indicator of evaluation of the achieved Interim Result: The website geofl.ge and email geolang@mes.gov.ge were continuously administered. "Our Yard" (Part II) was completed, and the illustrations, software, animation, and voiceover for Part I of the textbook were completed and uploaded to the website. The textbook "Situational Grammar" for young children was also written. Work on online exercises for levels B1.2 and B2.1 was completed and uploaded to the website. For the European Day of Languages, old materials were updated in terms of content and design, and a new work titled "Shota Rustaveli in the XXI century" was prepared and published.  
2. Indicator Name: Student discounts.

Planned Baseline: Approximately 130,000 students from authorized higher education institutions had the opportunity to benefit from discounts offered by participating companies.

Planned Target Rate: Maintain the baseline rate.

Indicator for Evaluation of Achieved Interim Result: All students from authorized higher education institutions had the opportunity to take advantage of the discounts provided by participating companies.

3. Indicator Name: International and national studies.

Planned Baseline: Research tools and methodology, processing of the results of the 6th wave of the Eurostudent survey, and initial results of the national survey.

Planned Target Rate: Maintain the baseline rate.

Indicator for Evaluation of Achieved Interim Result: During the reporting period, information resources reflecting the results of the seventh wave of the Eurostudent survey were prepared and published on the website of the Ministry of Education and Science of Georgia in the relevant higher education area. Additionally, the fieldwork for the national survey of Eurostudent 8 was completed.    

4.2.4 Promotion of Studying Abroad (Program Code 32 04 04)

Program Implementer:
· LEPL International Education Center.

Planned interim results:

· Increase in the number of individuals funded for master's, doctoral, and qualification improvement programs in various priority higher educational institutions recognized by foreign countries.

· Implementation of knowledge gained abroad in the state and an increase in highly qualified personnel resources.

Interim Results achieved:

In 2022, the LEPL International Education Center announced the sponsorship of 143 students to study in relevant academic and qualification improvement programs in higher educational institutions/organizations of foreign countries recognized according to their respective legislation.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name: Number of beneficiaries utilizing the program.

Planned baseline: In the scholarship programs announced for the 2020-2021 academic year, 51 scholarship recipients were selected for master's and doctoral programs and advanced qualification courses. Additionally, funding was implemented for the next academic year for 34 scholarship holders enrolled in programs lasting more than 1 year. Furthermore, within the framework of the "Stipendium Hungaricum" scholarship program, 69 Georgian citizens were sponsored by the Hungarian government to study at various academic levels.  

Planned target rate:

Maintaining the current rate; the number of diplomas of academic programs and directions of the corresponding level.

Indicator of evaluation of the achieved Interim Result:

In the scholarship programs announced for the 2022-2023 academic year, 63 scholarship recipients were selected for master's and doctoral programs and advanced qualification courses. Financing for the next academic year was implemented for 32 scholarship holders enrolled in programs lasting more than 1 year. Furthermore, within the framework of the "Stipendium Hungaricum" scholarship program, studies at various academic levels were funded for 48 Georgian citizens.

2. Indicator Name: Number of small grant programs and beneficiaries.

   Planned baseline: The small grant program consisted of a single grant awarded to 4 scholarship winners.

   Planned target rate: Maintaining the current rate.

   Indicator of evaluation of the achieved Interim Result: Four projects were financed within the framework of the small grant program.

3. Indicator Name: Promotion of European integration.

   Planned baseline: A memorandum was signed between the Ministry of Education and Science of Georgia and the Ministry of Innovation and Technology of Hungary.

   Planned target rate: Development of a strategy and action plan to promote European integration.

   Indicator of evaluation of the achieved Interim Result: Ongoing negotiations and planning have been carried out with partners for 2023 to promote European integration.  
4.2.5 Promotion of Higher Educational Institutions   (Program Code 32 04 05)

Program Implementer: 

· Ministry of Education and Science of Georgia;
· Higher Educational Institutions.
Planned interim results:

· Targeted use of existing administrative, intellectual, and scientific potential.

· Improvement of necessary conditions for educational and scientific research activities.

· Deepening of international cooperation.

Interim Results achieved:

Necessary conditions for scientific research activities have been provided, and administrative, intellectual, and scientific potential has been utilized.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name: Financing of projects in higher educational institutions.

Planned baseline:

Six projects in higher educational institutions, which fall under the governance of the Ministry of Education and Science of Georgia, are being financed.

Planned target rate:

Maintain or increase the Baseline.

Indicator of evaluation of the achieved Interim Result:

Nine projects in higher educational institutions, which fall under the governance of the Ministry of Education and Science of Georgia, are being financed.   

4.3 Infrastructure Development (Program Code 32 07)

Program Implementer:
· Ministry of Education and Science of Georgia;
· LEPL Educational and Science Infrastructure Development Agency.

Planned outcomes:

· Appropriate environment for the perfect learning process created in all state educational institutions;

• High motivation of students;

Outcomes achieved:

· In all state educational institutions, the appropriate environment for the learning process has been created and the motivation of pupils/students has increased.

Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name - public schools equipped in accordance with modern requirements;

Planned baseline: Public schools equipped with modern material and technical base, school furniture, sports equipment and science laboratories;

Planned target rate: 90% of public schools are equipped with appropriate material and technical base, school furniture, sports equipment, and other necessary equipment;

Indicator of evaluation of the outcome achieved:

· About 1,200 schools are equipped with various inventory, furniture, computer equipment, and projectors, 870 units of medical kits are distributed;

· Real-virtual laboratories were purchased and handed over to 4 public schools;

· Work has begun to purchase 4,000 units of demonstration chessboards and sports equipment and supplies for rugby for public schools;

Error rate (%/description) and explanation of differences between planned and achieved outcomes:

The construction period was extended due to the delay of the works by the contractor company and falling behind schedule. Tenders ended with a negative outcome.

Indicator Name: Rehabilitated and newly built professional/higher/scientific institutions.

Planned Baseline: Rehabilitation and construction of professional, higher, and scientific institutions.

Planned Target Rate: Increase in newly built and rehabilitated educational and scientific institutions.

Evaluation of the achieved outcomes:

· Nine vocational colleges were equipped with computer equipment, and funding was provided to vocational schools for the purchase of equipment for vocational programs.

· Rehabilitation of five public law legal entities and territorial bodies included in the Ministry's system was carried out.

· Two educational resource centers were designed, and rehabilitation of four facilities was completed.

· Rehabilitation works were carried out in one higher educational institution and partial rehabilitation works were done in three scientific-research institutions.

· Four higher educational institutions were partially financed for the purpose of implementing rehabilitation works and equipping them.

· Two higher educational institutions were financed to carry out rehabilitation works of four scientific-research institutions on their premises.

· Two scientific-research institutions were financed for the purpose of implementing rehabilitation works and equipping.

4.3.1 General Educational Institution Infrastructure Development (Program Code 32 07 01)

Program Implementer:
· LEPL Educational and Science Infrastructure Development Agency.

Planned interim results:

Infrastructure developed in general educational institutions. Public schools built and rehabilitated in accordance with modern technologies.

Interim Results achieved:

Construction and rehabilitation of general educational institutions, preparation of project and cost accounting documentation, and supply of inventory and equipment were carried out.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name: Number of newly built public schools.

Planned baseline:

In 2021, the construction of 2 public schools in the city of Tbilisi will be completed (N86 Tbilisi City and Didi Dighom Branch of Vladimir Komarov Tbilisi Physics-Mathematics Public School N199).

Planned target rate:

The number of newly built public schools will increase to 3 units, including 2 in Tbilisi and 1 in the region. The construction of 15 new public schools will begin, including the construction of an additional school building.

Indicator of evaluation of the achieved Interim Result:

Construction of 2 public schools was completed, and 7 schools were started.

Error rate (%/description) and definition between planned and achieved final (intermediate) results:

Due to the delay of the works by the contractor company, the plan fell behind schedule, and the tenders ended with a negative result.

2. Indicator Name: Number of rehabilitated public schools.

Planned baseline:

Rehabilitation of up to 60 public schools, including the rehabilitation of 5 public schools and partial rehabilitation of more than 50 public schools.

Planned target rate:

Implementation of partial rehabilitation in up to 140 cities, including partial rehabilitation of Tbilisi public school and complete rehabilitation of 10 public schools.   

Indicator of evaluation of the achieved Interim Result:

· Partial rehabilitation of 145 public schools has been completed, and 796 public schools have been financed for partial rehabilitation works, heating works, rehabilitation of medical rooms, and equipping with inventory.

· Complete rehabilitation of 3 public schools.

· Construction works were underway in 7 public schools.

· 4 public schools were fully rehabilitated, and 48 public schools were being rehabilitated.

Error rate (%/description) and explanation of differences between planned and achieved outcomes:

The deadlines for the completion of the works have been extended by the contractor companies.

3. Indicator Name: Number of general educational institutions equipped with inventory and computer equipment.

Planned baseline:

Equipping 183 general education institutions with school desks and chairs, 815 general education institutions with blackboards, 39 general education institutions with office furniture, and 203 public schools with computers.

Planned target rate:

General educational institutions will be provided with various types of inventory (desks, couches, office furniture, computers, medical room inventory) according to the demand.

Indicator of evaluation of the achieved Interim Result:

· Desks and chairs have been distributed to 6 public schools.

· 117 public schools received office furniture.

· Blinds have been installed in 117 public schools.

· 870 units of medical kits have been distributed to public schools.

· 117 public schools are equipped with kitchen equipment.

· 5,700 boards were provided to 771 public schools.

· Real-virtual laboratories were purchased and handed over to 4 public schools.

· 210 units of standard portable computers (laptops) were given to Ukrainian students of Mikheil Grushevsky N41 Public School, Tbilisi.

· Work has begun to purchase 4,000 units of demonstration chessboards and sports equipment and supplies for rugby to be distributed to public schools.

· 66 units of projectors were provided to 59 public schools.  
4.3.2 Development of the infrastructure of Vocational Educational Institutions   (Program Code 32 07 02)

Program Implementer:
· LEPL Educational and Science Infrastructure Development Agency.

Planned interim results:

· Development of the infrastructure of vocational educational institutions.

· Improved learning environment and infrastructure, with the construction and rehabilitation of vocational colleges in municipalities.

Interim Results achieved:

The necessary conditions for a complete learning process are created in vocational educational institutions. Vocational educational institutions in different regions of Georgia have been rehabilitated and provided with the necessary inventory and equipment.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name: Number of vocational colleges built/under construction.

Planned baseline:

The number of vocational schools will increase by 3.

Planned target rate:

Completion of construction for 2 new vocational schools. Construction beginning for up to 5 new vocational schools. Implementation of construction for workshops in vocational schools.

Indicator of evaluation of the achieved Interim Result:

Construction of 2 new vocational schools has been completed, and 4 schools have been started. The construction of the workshop for the vocational school has been carried out. Partial rehabilitation works of 8 vocational institutions and construction of workshops were underway.

2. Indicator Name: Number of built workshops and rehabilitated vocational colleges.

Planned baseline:

Complete rehabilitation of 1 vocational college and construction of 16 different workshops based on 5 vocational colleges.

Planned target rate:

Implementation of various infrastructural projects in up to 6 vocational schools and their branches.

Indicator of evaluation of the achieved Interim Result:

Various types of infrastructural projects were completed in 4 vocational schools, and various types of construction/rehabilitation works were underway in 8 vocational educational institutions.

3. Indicator Name: Equipping vocational educational institutions with inventory.

Planned baseline:

Supply of institutions implementing vocational educational programs with inventory according to demand.

Planned target rate:

Institutions implementing vocational educational programs will be supplied with inventory according to demand.

Indicator of evaluation of the achieved Interim Result:

Nine vocational colleges are equipped with computer equipment, and funding has been provided to 11 vocational schools to purchase equipment for implementing vocational programs.  
4.3.3  Development of the Infrastructure of the Ministry and Legal Entities of Public Law and Territorial Bodies under the Ministry (Program Code 32 07 03)

Program Implementer:
· LEPL Educational and Science Infrastructure Development Agency.

Planned interim results:

Supporting the infrastructure of the Ministry and the public law legal entities and territorial bodies included in its system.

Interim Results achieved:

The infrastructure in the buildings of the Ministry and the public law legal entities and territorial bodies included in its system is maintained and equipped with appropriate equipment.

Planned outcomes:

Maintained infrastructure of buildings of the Ministry and public law legal entities and territorial bodies included in its system.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name: Number of rehabilitated public law legal entities and territorial bodies included in the system of the Ministry and its system.

Planned baseline:

Rehabilitation of public law legal entities and territorial bodies included in the system of the Ministry was carried out for 5 units.

Planned target rate:

Rehabilitation of up to 5 public law legal entities and territorial bodies included in the Ministry's system will be carried out.

Indicator of evaluation of the achieved Interim Result:

The design of 2 educational resource centers was implemented, and the rehabilitation of 3 facilities was completed.  
4.3.4  Development of the Infrastructure of Higher Educational and Scientific Institutions (Program Code 32 07 04)

Program Implementer:
· LEPL Educational and Science Infrastructure Development Agency.

Planned interim results:

Development of the infrastructure of higher and scientific institutions.

Interim Results achieved:

Rehabilitation works of higher educational institutions and scientific institutions have been carried out, improving the learning environment.

Planned outcomes:

Proper infrastructure of higher and scientific institutions.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name - the number of higher educational institutions financed for the purpose of carrying out rehabilitation works and equipping them with necessary equipment;

Planned baseline

No less than 4 higher educational institutions are financed for the purpose of carrying out rehabilitation works and equipping them with the necessary equipment;

Planned target rate

Financing will be provided for the rehabilitation works of at least 3 higher education institutions and the construction and rehabilitation works of 5 scientific research institutions will be started;

Indicator of evaluation of the achieved Interim Result
· 4 higher educational institutions were financed for the purpose of carrying out and equipping partial rehabilitation works;

· 2 higher educational institutions were financed in order to carry out rehabilitation works of 4 scientific research institutions on their base;

· 2 scientific institutions were financed for the purpose of implementing and equipping rehabilitation works.  
4.3.5 Development of the Operation and Maintenance System of Public Schools (Program Code 32 07 05)
Program Implementer:
· LEPL Educational and Science Infrastructure Development Agency.

Planned Interim Results

The implementation of the operation and maintenance system in public schools will aid in accomplishing the initial tasks associated with the system's establishment, ensuring its sustainable operation in the subsequent years.

Achieved Interim Results
As per the requirements, maintenance of the installed biological cleaning devices (BIOTAL - TBSD-ER) in public schools was conducted. The partial rehabilitation of several public schools is in progress. Purchases were made for dispensaries, disinfectant solution concentrates, dezo-barriers, medical supplies, hand disinfectants, and fuel briquettes, which are to be distributed to public schools.

Indicators for Evaluating Planned and Achieved Interim Results
1. Indicator name - number of initiatives directed towards the operation and maintenance of public schools.

Planned Baseline

In 2021, as part of the project for the operation and maintenance of public schools, up to 91 public schools throughout Georgia were covered, along with the training of pertinent municipal and resource center employees. Software provision relating to work in MNE was implemented. Sustainability work was carried out in 46 public schools rehabilitated by the Millennium Challenge Fund, including ongoing preventive services for biological cleaning devices installed in these rehabilitated schools (49 schools in total).

Planned Target Rate

Up to 300 public schools will be incorporated into the public school operation and maintenance program, along with the administration of operation and maintenance software (OMS).   

Indicator for Evaluating Planned and Achieved Interim Results
During the reporting period, rehabilitation work was carried out in 10 public schools in Kakheti, 3 in Shida Kartli, 3 in the city of Kutaisi, and 1 in the city of Oni. 

Funding was allocated to Zurab Zhvania School of Public Administration with the purpose of training resource center employees and public school staff. This included training on the operation and maintenance of public schools as part of the public school maintenance program, as well as on the use of software related to work in MNE.

Error Rate (%/Description) and Explanation of Differences between Planned and Achieved Final (Intermediate) Results

As a result of additional clarifications about the existing situation in public schools and the preparation and specification of project cost accounting documentation, priorities were determined within the existing budget. Consequently, the number of public schools included was reduced. It is also noteworthy that most of the rehabilitation work initiated in the aforementioned public schools has been completed.  
4.4  Construction and Rehabilitation of General Educational Infrastructure (Program Code - 25 07)

Program Implementer:
· Office of the Ministry of Regional Development and Infrastructure of Georgia
· LEPL Municipal Development Fund of Georgia
Planned Outcomes:

• Enhanced learning environment and infrastructure in general educational institutions.

• Public schools constructed and rehabilitated in municipalities.

Achieved Outcomes:

• Improved learning environment, energy efficiency, and infrastructure in general educational institutions.

• Public schools constructed and rehabilitated in municipalities.

Indicator for Evaluating Planned and Achieved Outcomes

Baseline Indicator - Detailed design and cost accounting documentation prepared. Construction and rehabilitation works initiated and ongoing in various municipalities. Defect elimination period stipulated by the completed contract. Depreciated public schools.

Target Indicator - 69 public schools constructed (Design Build). 167 public schools rehabilitated. Detailed design and cost accounting documentation prepared. Construction and rehabilitation works ongoing. Defect elimination period stipulated by the completed contract.

Achieved Indicator - 12 public schools constructed (Design Build). 30 public schools rehabilitated. 2 public schools reconstructed and rehabilitated. Preparation of detailed design and cost accounting documentation, as well as construction works (Design Build) for the construction of public schools were in progress. Reconstruction and rehabilitation of public schools, along with energy efficiency improvements, the preparation of detailed project-cost accounting documentation, and the financing of administrative, operational, and other consulting costs related to project management, were ongoing. Defect elimination period stipulated by the completed contracts was being adhered to.  
4.5 Vocational Education (Program Code 32 03)

Program Implementer:
· Ministry of Education and Science of Georgia;

· LEPL Zurab Zhvania School of Public Administration;

· Vocational educational colleges/institutions implementing professional educational programs;

· NNLE Vocational Skills Agency
· LEPL National Center for Educational Quality Enhancement; 

· LEPL Education Management Information System.
Planned Outcomes

· Enhanced geographic and financial access to vocational education for all target groups.

· Increased numbers of vocational students and a higher employment rate among graduates.

· Vocational qualifications tailored to labor market demands, promoting graduate employment and self-employment, introduction of work-based/dual programs, and enhanced entrepreneurship training.

· Improved quality of teaching and learning.

· Increased availability of vocational education and retraining programs, with developed mechanisms for identifying and including vulnerable groups outside of vocational education.

· Ongoing introduction of a new qualifications framework and new authorization standards for vocational educational institutions to ensure quality. Implementation of a new European system of credits and a model for the development of vocational qualifications involving the private sector.

· Ensured promotion of continuous professional development for vocational education teachers.

· Established connections between vocational education and other education levels.

· Improved public-private partnerships and increased scale of jointly implemented projects.

· Expanded scale of the adult education system and implemented effective mechanisms for the recognition of formal/informal education.

· Developed vocational direction and career planning service within vocational education.  
Achieved Outcomes

· Orientation and certificate courses for the development of vocational skills were financed for 23 public and private vocational educational institutions within the framework of promoting vocational education development in public schools. These programs were conducted in approximately 450 public schools, involving about 6,860 students. As a result, geographic and financial access to vocational education for all target groups increased.

· The number of vocational students has risen. All vocational educational institutions, where students with special needs and disabilities study, are equipped with vocational/human and material support corresponding to individual needs.

· The availability of vocational educational and training-retraining programs has increased. During the reporting period, 177 projects were implemented. Within the framework of promoting vocational education development in public schools, orientation and certificate courses for the development of vocational skills of 23 public and private vocational educational institutions were financed, involving about 450 public schools and about 6,860 students.

· During the reporting period, 68 dual vocational educational programs were implemented, including 6 by private colleges.

· 70 integrated programs were introduced in 26 institutions (22 public and 4 private).  
Indicators for Evaluation of Planned and Achieved Outcomes
1. Name of the Indicator - employment rate of graduates of professional programs;

Planned baseline

The employment rate of graduates of vocational programs reaches 49%;

Planned target rate

Compared to the baseline rate during the reporting period, the rate of employment of graduates of vocational programs is not less than 60%;

Indicator of evaluation of the final result achieved

An increase in the rate of employment of graduates of vocational programs of at least 60% will be achieved in the medium term.  
2. Name of the indicator - Number of professional educational programs;

Planned baseline

More than 100% of implemented vocational education programs are modular (of which at least 35 are dual) programs created with the participation of the client;

Planned target rate

The number of introduced dual programs has increased by 10%;

Indicator of evaluation of the outcomes achieved

The number of introduced dual programs has increased by at least 50%.

3. Name of the indicator - Number of state institutions implementing vocational educational programs;

Planned baseline

The number of state institutions implementing professional educational programs is 43 (with 14 branches), including 3 within the framework of public-private partnership;

Planned target rate

The number of schools is increased by at least 2 per year;

Indicator of evaluation of the outcome achieved

The number of state institutions implementing vocational educational programs is 37 (with 16 branches), including 3 within the framework of public-private partnership.

Error rate (%/description) and explanation of differences between planned and achieved final results

During the reporting period, the number of higher educational institutions implementing vocational educational programs reduced, since the demand for long-term educational programs decreased, and increased for short-term educational programs.   

4.5.1 Promotion of the Development of Vocational Education (Program Code 32 03 01)

Program Implementer:
· Ministry of Education and Science of Georgia;

· Vocational educational colleges/institutions implementing professional educational programs;

· National Center for Educational Quality Enhancement;

· LEPL Education Management Information System
Planned Interim Results

• The geographical coverage of the state vocational educational network has improved, providing a modern learning environment for all target groups in the existing network.

• The number of students enrolled in vocational programs and the rate of employment/self-employment among graduates have increased.

Achieved Interim Results

Construction of new buildings for vocational colleges in the municipalities of Tskaltubo, Khashuri, and Lanchkhuti was completed, and work is underway to develop vocational educational institutions in Tbilisi, Borjomi, Batumi, Akhalkalaki, Bolnisi, Gurjaani, and Ambrolauri. In the reporting period, compared to 2021, the number of students enrolled in vocational programs increased by approximately 2,000.  

Indicators for Evaluating Planned and Achieved Interim Results
1. Indicator Name - Number of Students Enrolled in Vocational Programs;

Planned Baseline

The number of students enrolled in vocational programs is 10,000.

Planned Target Rate

In the reporting period, compared to the baseline, the number of students enrolled in vocational programs will increase by 20%.

Achieved Indicator

13,859 students were enrolled in vocational programs in vocational educational institutions.

2. Indicator Name - Number of State Institutions Implementing Vocational Educational Programs;

Planned Baseline

The number of vocational colleges is 40, including 14 with branches, and 3 of them within the framework of public-private partnerships.

Planned Target Rate

The target indicator may be affected by the lack of interest from the private sector and the delay in planned construction works.

Achieved Indicator

The number of state institutions (colleges) implementing vocational educational programs is 37 (with 16 branches), including 3 within the framework of public-private partnerships.

Error Rate (%/Description) and Explanation of Differences between Planned and Achieved Outcomes

In the planned baseline indicator, the number of state institutions implementing vocational educational programs, besides vocational colleges, includes higher educational institutions.  
4.5.2 Development of Vocational Skills (Program Code 32 03 02)

Program Implementer:
· NNLE Professional Skills Agency
Planned Interim Results

· Vocational training/retraining programs, created in cooperation with the private sector and in accordance with labor market requirements, are financed in line with state policy.

· The main components of the new model of entering the vocational education teaching profession and professional development have been introduced.

· A consultation service for the recognition of non-formal education has been established.

· Mechanisms/services for the inclusion of vulnerable group representatives in vocational education and support throughout the educational process have been introduced.

· Mechanisms supporting extracurricular activities and student services have been implemented in vocational education.

· Georgian public schools provide courses and vocational training programs focused on developing vocational skills.

Achieved Interim Results

· Training/retraining programs, created in cooperation with the private sector and in accordance with labor market requirements, were financed and implemented by state and private vocational educational institutions.

· The concept of a cooperative network for vocational education teachers and interested parties has been developed.

· Efforts are underway to promote the introduction of a general educational component in vocational education.

· Recognition service for non-formal education is available in nearly all broad areas where vocational qualifications are presented.

· Work on the concept of inclusive development at the vocational education level has been completed, and the extracurricular activities competition has been launched.

· Orientation and certificate courses, focused on the development of vocational skills, are provided within the framework of the component of promoting the development of vocational education in public schools.

· Career management services specific to individuals with disabilities and special needs have been developed, along with enrollment and evaluation support tools. A model for the continuous development of specialists has been developed, and a sectoral network of inclusive education specialists has been established and implemented.  
Indicators for evaluation of planned and achieved Interim Results
1. Indicator Name - number of vocational training/retraining courses and beneficiaries;

Planned baseline

Approximately 150 vocational training/retraining courses are financed, involving about 1,500 trainees;

Planned target rate

Up to 150 vocational training/retraining courses are financed, involving up to 2000 trainees;

Indicator of evaluation of the achieved Interim Result
Approximately 150 vocational training/retraining courses are financed, involving more than 1,630 trainees.

Error rate (%/description) and explanation of differences between planned and achieved outcomes

Registration and enrollment procedures have not been completed for a small portion of the programs financed under the sub-program "Funding of vocational training and retraining programs". Accordingly, the difference between the planned and achieved results is the number of trainees (up to 300) within these programs.

2. Indicator Name - involvement of vocational education teachers (public educational institutions) in the new model of teacher's professional development;

Planned baseline

Starting from 2022;   

Planned target rate

At least 30% of vocational education teachers (public educational institutions) are involved in the new model of teacher professional development;

Indicator of evaluation of the achieved Interim Result
Within the network of teachers, 30% of vocational teachers (more than 800 vocational teachers) are involved in the new model of teacher professional development.

3. Indicator Name - the number of non-profit organizations (college, university, industry association, etc.) involved in piloting the counseling service;

Planned baseline

Starting from 2022;

Planned target rate

At least 50 organizations (college, university, industry association, etc.) are involved in piloting the counseling service;

Indicator of evaluation of the achieved Interim Result
8 institutions have obtained the right to recognize non-formal education, and more than 50 educational institutions have been informed about the regulatory framework, support services, and procedures for obtaining the right.

4. Indicator Name - the number of educational institutions where support services for representatives of socially vulnerable groups have been introduced;

Planned baseline

Currently, only educational support services for vocational students with special needs/disabilities enrolled in vocational education exist. In 2020, a study of the needs of vocational students representing different vulnerable groups revealed the necessity to introduce support services for these vulnerable groups (representatives of different social categories) to ensure their smooth vocational education;   

Planned target rate

No less than 10 educational institutions, no less than 100 vocational students;

Indicator of evaluation of the achieved Interim Result
Approximately 260 individuals with special needs are included in the vocational education system;

5. Indicator Name - Availability of vocational skills courses in the public school;

Planned baseline

Vocational skills courses are available in at least 500 public schools;

Planned target rate

Vocational skills courses are available in at least 600 public schools;

Indicator of evaluation of the achieved Interim Result
Vocational skills courses are available in 450 public schools;

Error rate (%/description) and explanation of differences between planned and achieved outcomes

Considering the risks and threats caused by the pandemic, the orientation and certificate courses were renewed in the autumn semester, therefore, it was not possible to achieve the planned rate, which was calculated for both the spring and autumn admissions.

4.5.3 Retraining of National Minorities (Program Code 32 03 03)

Program Implementer:
· LEPL Zurab Zhvania School of Public Administration.

Planned Interim Results

• Within the framework of the public administration program, civil servants are retrained, thereby raising their qualification levels and professional skills.

• As part of the state language teaching program, civil servants, employees of public schools, and early and preschool care and education institutions, along with other interested individuals, are retrained to improve their command of the Georgian language and master the vocabulary of sectoral directions.

Achieved Interim Results
· Within the public administration program, employees and other interested individuals are retrained in public services through both comprehensive programs and short-term, specialized courses.

· The state language teaching program was implemented in regional training centers in regions densely populated by national minorities (Akhalkalaki, Ninotsminda, Akhaltsikhe, Dmanisi, Marneuli, Gardabani, Tsalka, Bolnisi, Sagarejo, Akhmeta, Lagodekhi), in various towns and villages outside the center, including Tbilisi and Kutaisi, as well as at military bases and the asylum seekers reception center in Martkopi.

Indicators for Evaluation of Planned and Achieved Interim Results
1. Indicator Name - the number of beneficiaries using the program;

Planned Baseline

Number of graduates from the public administration program - 396;

Planned Target Rate

Number of graduates from the public administration program - 400;

Indicator of Evaluation of the Achieved Interim Result
Number of graduates from the public administration program - 244.

Error Rate (%/Description) and Explanation of Differences Between Planned and Achieved Outcomes  
Low motivation of self-government officials.

2. Indicator name – Number of program beneficiaries; 
Planned Baseline

Number of graduates of the state language teaching program - 3,545;

Planned Target Rate

Number of graduates of the state language teaching program - 4,000;

Indicator of Evaluation of the Achieved Interim Result
2,188 representatives of national minorities enrolled in 2021, and 3,261 enrolled in 2022 completed their studies within the framework of the state language teaching program.

3. Indicator Name - number of training programs;

Planned Baseline

16 training programs have been implemented;

Planned Target Rate

Number of programs - 24;

Indicator of Evaluation of the Achieved Interim Result
Number of implemented programs - 26.

4. Indicator Name - gender balance of retrained beneficiaries;

Planned Baseline

40% of trained trainees are men, 60% are women;

Planned Target Rate

45% of trained trainees are men, 55% are women;

Indicator of Evaluation of the Achieved Interim Result
75% of the retrained beneficiaries are women and 25% are men.

Error Rate (%/Description) and Explanation of Differences Between Planned and Achieved Outcomes

A large number of beneficiaries were public school teachers, most of whom are women, resulting in low male motivation.  
4.6 Promotion of Science and Scientific Research (Program Code 32 05)

Program Implementer:
· Ministry of Education and Science of Georgia;

· LEPL Shota Rustaveli National Scientific Fund of Georgia;

· LEPL – Ivane Beritashvli Center of Experimental Biomedicine;

· LEPL – Korneli Kekelidze National Centre of Manuscripts;

· LEPL – Giorgi Eliava Institute of Bacteriophages, Microbiology and Virology;

· LEPL – Georgian Academy of Agricultural Sciences;

LEPL – Evgeni Kharadze Astrophysical Observatory of Georgia;

Higher Educational Institutions
Planned Outcomes

· Protection and promotion of the country's tangible, cultural, and spiritual heritage;

· Involvement of Georgian scientists in international research and the enhancement of international scientific cooperation;

· Ensuring access to scientific electronic journal database products to integrate Georgian scientists into the international scientific community and increase the quality of research;

· Administration of grant contests;

· Strengthening of scientific infrastructural capabilities.

Outcomes Achieved

· The process of international cooperation in scientific research was deepened and a competitive research environment was established;

· Scientific/grant competitions have been held;

· Access of Georgian scientists to international scientific databases is ensured;

· Scientific institutions are funded in order to strengthen the scientific infrastructure;

Indicators for Evaluation of Planned and Achieved Outcomes

1. Indicator Name - the number of funded scientific projects;

Planned Baseline

Projects are funded every year to provide scientific grants and promote scientific research;

Planned Target Rate

The number of funded projects increases every year to provide scientific grants and promote scientific research;

Indicator of Evaluation of the Achieved Result

The number of projects funded for the purpose of providing scientific grants and promoting scientific research - 525.  
2. Indicator Name - scientific-research and cognitive measures;

Planned Baseline

In order to promote scientific research and innovation, scientific-research, cognitive events were held - conferences, seminars, trainings, public lectures, exhibitions - in which leading representatives of Georgian and foreign higher educational institutions and scientific-research units participated; Number of events held within the framework of Science and Innovation Week;

Planned Target Rate

Organizing the Tbilisi Science and Innovation Festival; conducting at least forty scientific-research, innovative, and educational events with the involvement of Georgian and foreign higher educational institutions and scientific-research units, other interested parties;

Indicator of Evaluation of the Achieved Result

An international forum dedicated to the policy of "Open Science" and educational events were held with the participation of Georgian and foreign higher educational institutions, as well as scientific research units and other interested parties.

3. Indicator Name - promotion of scientific research;

Planned Baseline

Promotion of scientific research in higher educational and scientific-research institutions operating in the sphere of governance of the Ministry of Education and Science of Georgia;

Planned Target Rate

Maintaining the Baseline;

Indicator of Evaluation of the Achieved Result

The structural units operating in the higher educational institution of LSU - 42 independent scientific-research units are financed.  
4.6.1  Promotion of Scientific Grants and Scientific Research (Program Code 32 05 01)
Program Implementer:
· LEPL Shota Rustaveli National Scientific Fund of Georgia LEPL Shota Rustaveli National Scientific Fund of Georgia.

Planned Interim Results

· The development of science is ensured through the continuity of grant funding;

· The identification and financing of the best scientific ideas and research projects are ensured, including within the framework of Georgian science programs;

· Fellow scientists working in Georgia and abroad are funded and encouraged;

· Career development of young Georgian scientists is ensured;

· Publications have been published in the name of Georgia and/or with the co-authorship of Georgian scientists in international peer-reviewed, impact-factor journals;

· Patent applications and received intellectual property products from research projects are registered;

· Improved scientific research infrastructure with open/shared access is achieved through the development of scientific infrastructure.

Interim Results Achieved

· Continuity of grant funding is ensured through the refinement and diversification of grant competitions.

· The conditions and administration procedures of the most popular grant contests in the scientific community have been improved.

· The number of funded researchers has increased, as well as the number of publications reflecting the results of research funded by the Foundation in impact-factor publications.    

Indicators for Evaluation of Planned and Achieved Interim Results
1. Indicator Name - the number of publications (including publications of young scientists) published by (co-)authorship of Georgian scientists in internationally refereed, peer-reviewed journals;

Planned Baseline

The number of publications (including publications of young scientists) published by (co-)authorship of Georgian scientists in internationally refereed, peer-reviewed journals - 150;

Planned Target Rate

The number of publications (including publications of young scientists) published by (co-)authorship of Georgian scientists in internationally refereed, peer-reviewed journals - 160;

Indicator of Evaluation of the Achieved Interim Result
The number of publications (including publications of young scientists) published by Georgian scientists within the grant projects financed by the Foundation in internationally refereed, peer-reviewed journals - 203 (international scientific base - according to Scopus/Elsevier), of which 30 publications were published in the journal of the National Academy of Sciences of Georgia.

2. Indicator Name - number of patent/copyright products;

Planned Baseline

Number of products obtained from registered patent/copyright applications and research projects - 10;

Planned Target Rate

Maintaining the Baseline;

Indicator of Evaluation of the Achieved Interim Result
Number of products obtained from registered patent/copyright applications and research projects - 10.

3. Indicator Name - number of grant competitions;

Planned Baseline

Total number of grant competitions held annually - 18;

Planned Target Rate

Total number of grant competitions held annually - 22;

Indicator of Evaluation of the Achieved Interim Result
The total number of held grant competitions - 26.  
4. Indicator Name - number of grant projects;

Planned Baseline

The total number of grant projects funded annually, including those in the direction of Georgian research sciences - 170/25;

Planned Target Rate

Maintaining the Baseline;

Indicator of Evaluation of the Achieved Interim Result
The total number of grant projects, including those in the direction of studying sciences of Georgia - 525/89;

5. Indicator Name - number of scientists who are beneficiaries of state grants and programs;

Planned Baseline

The total number of scientists who are beneficiaries of state grants and programs - 600;

Planned Target Rate

The total number of scientists benefiting from state grants and programs - 1,000;

Indicator of Evaluation of the Achieved Interim Result
The total number of scientists benefiting from state grants and programs - 1,425;

6. Indicator Name - number of young scientists who are beneficiaries of state grants and programs;

Planned Baseline

The total number of young scientists benefiting from state grants and programs - 200;

Planned Target Rate

Increase of the Baseline by 20;

Indicator of Evaluation of the Achieved Interim Result
The total number of young scientists benefiting from state grants and programs - 520.   
4.6.2 Programs of Scientific Institutions (Program Code 32 05 02)

Program Implementer:
· LEPL Ivane Beritashvli Center of Experimental Biomedicine;

· LEPL Korneli Kekelidze National Centre of Manuscripts;

· LEPL Giorgi Eliava Institute of Bacteriophages, Microbiology and Virology;

· LEPL Evgeni Kharadze Astrophysical Observatory of Georgia
Planned interim results:

· Publication of scientific articles in both Georgian and foreign magazines, presentation of theses at international symposia, participation in conferences and forums in Georgia and abroad.

· Publication of scientific books, monographs, and collections.

· Creation of a competitive research environment.

· Increased awareness of the LEPL Korneli Kekelidze National Center of Manuscripts as one of the leading scientific and cultural institutions in Georgia and abroad.

· Organization and hosting of international and local scientific conferences in Georgia.

· Expansion of the collection of highly active, effective, and specific bacteriophages, development of new phage preparations, and exploration of their practical applications.

Interim Results achieved:

· Publication of scientific articles in both Georgian and foreign magazines.

· Publication of scientific books and collections.

· Increased involvement of young scientists in scientific research.

· Improved recognition of Georgian scientists internationally.

· Enhancement of exhibition infrastructure in museum settings, ensuring compliance with international or local standards as much as possible.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name - published publications and conducted events.

Planned baseline:

In 2020, Ivane Beritashvili Center for Experimental Biomedicine published 52 articles in foreign scientific journals and 25 articles in local scientific journals. Additionally, 38 scientific theses were presented at international forums held abroad, and 35 theses were presented at scientific conferences in Georgia. One international conference was organized, and a collection of abstracts was published as part of the conference. Furthermore, chapters were published in scientific books and textbooks. The Center obtained four national patents and organized a scientific conference. Collections of works were published by the Center in both Georgian and foreign languages.   

Planned target rate

The number of conducted studies and events.

Indicator of evaluation of the achieved Interim Result
A total of 50 articles were published in foreign scientific journals, and 26 articles were published in local scientific journals by the Ivane Beritashvili Center for Experimental Biomedicine. Additionally, 35 scientific theses were published in international forums held abroad, and 37 theses were published for participation in scientific conferences held in Georgia. The center organized and conducted two scientific conferences and two international conferences. Furthermore, the center's employees obtained two national patents, and the third issue of the second volume of the referred English journal "Radiobiology and Radiation Safety" (ISSN 2667-9787) was published.

2. Indicator Name - conducted studies and measures;

Planned baseline

Fundamental and applied scientific research conducted by Korneli Kekelidze National Centre of Manuscripts named after. The center will organize and conduct various scientific conferences, forums, anniversary days, and other events. Descriptions of manuscripts, descriptive catalogs, and standards of codicological studies will be developed, taking into account international experience. In the museum direction, the exhibition infrastructure will be arranged in accordance with international or local standards, including exhibition halls.

Planned target rate

Number of conducted studies and events.   

Indicator of evaluation of the achieved Interim Result
• During the reporting period, significant fundamental and applied scientific research was conducted at LEPL Korneli Kekelidze National Centre of Manuscripts. These research projects spanned various fields such as Georgian, Armenological, and Oriental studies, textological studies, codicological studies, source studies, and art studies. The center also carried out archival processing and conducted multi-year studies on bibliography, terminology, and reference literature. Additionally, practical and theoretical works in the field of restoration and conservation were undertaken. Overall, more than 60 scientific studies were conducted.

• Scientific books, collections, and articles were prepared for publication and published. In Georgia, 65 publications were prepared or published, and abroad, 7 publications were prepared or published.

• Reports were presented at international and local scientific symposia, conferences, and forums. In Georgia, 38 reports were presented, and abroad, 11 reports were presented.

• The center implemented 17 educational-exhibition cognitive projects, conducted 7 presentations, and organized 5 important visits/meetings.   

3. Indicator Name - conducted studies and published scientific publications;

Planned baseline:

Research on bacterial pathogens of various infectious diseases carried out by the Giorgi Eliava Institute of Bacteriophage, Microbiology, and Virology, including the isolation, selection, and detailed characterization of active phages against these pathogens, including antibiotic-resistant bacterial strains. The institute's scientists will participate in international scientific conferences and present research theses. Scientific articles will be published, including in journals with a high impact factor. Participation in various local and international grant competitions is also planned.
Planned target rate:

Conducting scientific research, submitting project applications to international and national scientific grant competitions, and securing research contracts.

Indicator of evaluation of the achieved Interim Result:

Nine scientific articles were published in journals with a high impact factor. Twenty-three theses were prepared for international and local conferences, and scientists participated in seventeen international conferences. Additionally, seven project grant applications were successfully funded.  
4. Indicator Name - published publications and conducted events;

Planned baseline

LEPL Evgeni Kharadze Astrophysical Observatory of Georgia has published articles in international scientific refereed journals and has organized and conducted various scientific conferences, forums, anniversary days, and other events.

Planned target rate

The objective is to increase the number of published publications and conducted events.

Indicator of evaluation of the achieved Interim Result
The employees of the National Astrophysical Observatory of Georgia have achieved the following Interim Results:

· 85 publications, including 52 articles (38 in refereed international journals, 9 in electronic publications, and 5 in conference materials); 19 astrotelegrams; 1 collection; 6 circulars; 4 abstracts by the employees of the observatory; 2 catalogs; 1 erratum. Observatory employees participated in 11 international conferences, and 15 observatory seminars were conducted.  
4.6.3 Assistance to Scientists in the field of Agriculture (Program Code 32 05 03)

Program Implementer:
· LEPL Georgian Academy of Agricultural Sciences.

Planned Interim Results

Promoting the development of agricultural science in Georgia in accordance with the achievements of world science.

Interim Results Achieved.

To develop agricultural science in Georgia, scientific expeditions were conducted, international conferences were held, and various scientific articles and collections of works were published.

Indicators for the Evaluation of Planned and Achieved Interim Results:

1. Indicator Name: Published Papers and Publications

Planned Baseline:

Monographs - 19, auxiliary manuals - 5, recommendations - 23, proceedings of scientific conferences - 4, scientific articles - 205.

Planned Target Rate:

The number of scientific works, encyclopedias, and journals in the field of agriculture published by the Academy.

Indicator for Evaluating the Achieved Interim Result:

Published: Monographs - 10, manuals - 4, collections of works - 4, recommendations - 12, brochures - 2, scientific articles - 121, patents - 3.

4.6.4 Promotion of Scientific Research (Program Code 32 05 04)

Program Implementer:
· Ministry of Education and Science of Georgia;

· Higher Educational Institutions; 
· LEPL Shota Rustaveli National Scientific Fund of Georgia.
Planned Interim Results:

· Support will be provided for a wide range of scientific disciplines (42 independent scientific research units will receive funding for their scientific projects).

· The effectiveness of scientific research will increase (including publications in highly regarded scientific journals, citation index, organization of international scientific conferences, symposiums, and forums, as well as participation in them). Productivity will also improve (with the publication of monographs, books, collections, etc.).

· The visibility and recognition of Georgian scientific and research institutes will increase both domestically and internationally.

· The scientific infrastructure will be enhanced and brought closer to international standards.

Interim Results Achieved:

· The scientific projects of 42 independent scientific research units were funded.

· Over 100 publications have been published in highly regarded scientific journals, and international scientific conferences have been organized. Scientific monographs, books, and collections have also been published.

· Funding was allocated to 41 scientific research units for the procurement of scientific equipment and tools.  
Indicators for the Evaluation of Planned and Achieved Interim Results:

1. Indicator Name: Evaluation of the Annual Scientific Activity of Scientific Research Units

Planned Baseline:

The results of the evaluation of the annual scientific activity of scientific research units by LEPL National Academy of Sciences of Georgia.

Planned Target Rate:

Improved assessment indicators by the National Academy of Sciences of Georgia.

Indicator for Evaluating the Achieved Interim Result:

The National Academy of Sciences of Georgia initiated the evaluation of scientific activities of scientific research units in 2022.

2. Indicator Name: Number of Funded Independent Scientific Research Units

Planned Baseline:

42 independent scientific research units are funded, with a utilization rate of allocated program funding by scientific research units at 90%.

Planned Target Rate:

Improved utilization rates of allocated program funding by scientific research units.

Indicator for Evaluating the Achieved Interim Result:

The utilization rate of allocated program funding by scientific research units is 99%.   

4.6.5 Popularization of Science (Program Code 32 05 05) 

Program Implementer:
· Ministry of Education and Science of Georgia;
Planned Interim Results:

· Increasing awareness of Georgian science among schoolchildren, young people, and the general public.

· Enhancing scientists' motivation and the prestige of the science profession.

· Increasing the participation of schoolchildren and students in scientific research activities and innovations.

· Generating greater interest among young people, students, and schoolchildren in scientific research and innovation.

Interim Results Achieved:

· Implementation of activities included in the program for the promotion of science, technology, and innovation.

· Promoting local science on a global scale, strengthening and developing a positive international image, and raising awareness of Georgia's scientific potential in international scientific and educational centers.

· Exchange of information and awareness-raising about local and international achievements in the fields of science, technology, and innovation, including success stories and framework programs.

· Hosting an international forum dedicated to the "open science" policy.

· Identifying and funding 6 winning projects within the competition to support the creation of scientific-popular and educational films.

· Providing funding for the university grant offices of 11 higher educational institutions under the Ministry of Education and Science of Georgia.

Indicators for the Evaluation of Planned and Achieved Interim Results:

1. Indicator Name: Number of Measures Implemented for the Purpose of Popularizing Science

Planned Baseline:

Up to 10 global activities consisting of large-scale sub-activities.

Planned Target Rate:

Maintaining the baseline rate.

Indicator for Evaluating the Achieved Interim Result:

11 global activities consisting of large-scale sub-activities were implemented.  
4.7 Development of State Policies and Management of Programs in the field of Education and Science (Program Code 32 01)
Program Implementer:
· Ministry of Education and Science of Georgia; 

· Education Resource Centers; 

· LEPL National Center for Education Quality Enhancement;

· LEPL Education Management Information System;

· LEPL Educational and Science Infrastructure Development Agency;

Planned outcomes:

· Implementation of state policies in the fields of education and science in accordance with the unified vision and strategy of the state.

· Improvement of the monitoring and control system of educational institutions to ensure transparency and the quality of decision-making.

· Implementation of a result-oriented system comprising internal and external mechanisms to assess the quality of education and evaluate the compliance of educational programs with standards.

· Training of experts based on new requirements and support for educational institutions.

· Implementation of educational plans and programs focused on providing quality and equally accessible education.

· Ensuring the availability of modern information and communication technologies in the education system and developing the necessary infrastructure.

· Creation of a unified information system and introduction/development of electronic management systems.  
Outcomes achieved:

· Various measures were implemented at all levels of education to introduce high-quality and equally accessible curricula and programs focused on the quality of education.

· General, professional, and higher educational institutions and programs were evaluated in accordance with standards, with the involvement of local and international experts.

· The 2022 analysis document assessing the quality assurance system of vocational education was prepared based on the five indicators of EQAVET.

· The quality assurance framework-document project for evaluating educational programs at the doctoral level was reworked based on feedback received from higher educational institutions.

· Capacity building activities, trainings, and consulting meetings were conducted for experts involved in external quality assurance processes, and competitions were announced to attract new experts.

· Damaged network infrastructure in public schools and resource centers was replaced or updated to improve connectivity.

· Vocational education selection methods were integrated into the functionality of electronic questionnaire filling and admission announcements in Evet.emis.ge, and each program defined relevant selection method(s).

· The professional education management information system was updated to facilitate the production and administration of information about educational institutions, programs, professional students, staff, and professional teachers.

· A special electronic program was created and implemented to automate the administration of state funding obtained by students of higher educational institutions. It included the placement of funding history for students at the first level of education, an algorithm for automatic calculation of funding, and granting institutions the right to access and request corrections to the calculated data and student name lists for funding.

· Special electronic systems for calculating state grants and state funding were updated, existing gaps were eliminated, and new functional fields were added.  
Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: Educational and scientific projects and development strategy

Planned baseline:

Continuous development of policies and strategies for education and science, coordination of implementation, reporting, coordination of national and regional programs and projects.

Planned target rate:

Increase the effectiveness of education and science policies.

Indicator of evaluation of the outcome achieved:

The Ministry of Education and Science of Georgia, within its scope of competence, implemented measures in accordance with international obligations, national strategies, action plans, recommendations from the Public Defender of Georgia and the State Audit, and reported to relevant agencies, government administration, and the Parliament of Georgia.

The unified national strategy for education and science for the period 2022-2030 has been approved.

2. Indicator Name: Improvement of early and preschool education, general, professional, higher, and inclusive education systems

Planned baseline:

Efforts were made to create and develop the early and preschool education system, improve the systems of general, professional, and higher education, develop science, and implement the state language policy. This included work on the development, implementation, and monitoring of the national curriculum, as well as promoting inclusive education at the preschool, general, professional, and higher education levels.   

Planned target rate:

Promotion of the development of the field/direction relevant to the competence of the Ministry of Education and Science of Georgia, improvement of the legal framework, development of public policy documents for the step-by-step implementation of complex education system reforms, and institutional development with effective inter-agency coordination.

Indicator of evaluation of the outcome achieved:

In order to create and develop the system of early and preschool education, improve the systems of general, professional, and higher education, develop science, and implement the state language policy, the legislative framework was improved.

Efforts were made to promote the introduction of state educational standards for early and preschool education.

A national curriculum has been developed, and its implementation is being promoted, including the approval of updated school textbooks.   

3. Indicator Name: Textbook/series approval

Planned baseline:

The process of approval textbooks/series for certain subjects of 7th and 8th grades, as well as all subjects for the 9th grade of primary and basic levels of general education has been implemented. The textbooks assigned to each grade have been selected by general education institutions.

Planned target rate:

All three levels of general education are equipped with updated approved textbooks.

Indicator of evaluation of the outcome achieved:

At all three levels of general education, all public school students and beneficiaries of private schools were provided with approved textbooks.  
4. Indicator Name: IT infrastructure support

Planned baseline:

In the management systems of general educational institutions, there is an electronic system for teacher evaluation and a pilot electronic journal module. The management information system of professional educational institutions is adapted to the tasks and principles of modular education. The management information system platform of higher educational institutions has been developed. Information about general educational indicators and statistics is available through the website.

Planned target rate:

Provide IT infrastructure support and appropriately address new challenges.

Indicator of evaluation of the outcome achieved:

Within the educational system, new software has been created and implemented for data analysis and forecasting. Existing systems have been updated, and new modules of the existing system have been made flexible. The process of data processing is automated, contributing to the improvement of educational management information systems and the process of receiving and processing data.

5. Indicator Name: Strategic development documents

Planned baseline:

Long-term and short-term strategic development documents developed/approved in the fields of education and science policy.

Planned target rate:

Develop and approve methodological guidance documents for education and science policy, study and analyze effective management models, and conduct studies to create an electronic database.

Indicator of evaluation of the achieved Interim Result:

The foundation of the education management information system has been created for the authorization of early and preschool education and educational institutions.

The SPSS database has been compiled for the Eurostudent VIII national survey.  
4.8 Inclusive Education (Program Code 32 06)
Program Implementer:
· Ministry of Education and Science of Georgia;

· LEPL Teachers Professional Development Center;

Planned outcomes:

· Creation and support of an educational environment tailored to the needs of pupils and students with special educational needs.

· Provision of services for the educational part of resource schools.

· Additional funding for general education schools to provide education for students with special educational needs.

Outcomes achieved:

· The provision of quality educational services adapted to the abilities of pupils and students with special needs has been improved in educational institutions.

· The service for the educational part of resource schools is provided.

· Additional funding is allocated to general education schools to provide education for students with special educational needs, including a bonus for special teachers in public schools.  
Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: The process of education tailored to the individual needs of pupils and students with special needs

Planned baseline:

Creation and support of an educational environment tailored to the needs of pupils and students with special needs.

Planned target rate:

All pupils and students are assessed based on appropriate treatment at the general and vocational education levels, and an education process adapted to individual needs is provided for them. Implementation of informational and methodological support for inclusive education.

Indicator of evaluation of the outcome achieved:

· Evaluation and confirmation for special educational needs were conducted for approximately 1,700 students and 292 individuals seeking to continue their studies at a professional educational institution.

· An alternative curriculum for the basic level was developed for students with severe and multiple mental disorders and autism spectrum disorders.

· Operation of 12 integrated classes and provision of educational services for hospice and long-term hospitalized children with chronic diseases were ensured.

· A transit program was implemented for 98 children to facilitate their integration or reintegration into formal education, especially for adolescents who have been out of school or are at high risk of remaining out of school.

· 17 projects of public schools were financed to support the socialization of vulnerable groups, including Gypsies, Meskhetians, students with disabilities, and students with special needs.

· The program's activities align with the fourth goal of sustainable development of the United Nations and Article 24 of the Convention on the Rights of Persons with Disabilities.  
2. Indicator Name: Providing beneficiaries of resource schools with state round-the-clock or day services

Planned baseline:

Seven resource schools will provide full state round-the-clock or day services to beneficiaries, taking into account individual needs, age, and abilities.

Planned target rate:

Maintain the Baseline.

Indicator of evaluation of the outcome achieved:

A total of 490 students from the seven resource schools were provided with an educational environment adapted to the needs of students with special educational needs, including full state round-the-clock and day services.

3. Indicator Name: Number of beneficiaries with special educational needs in public schools who receive increased voucher funding

Planned baseline:

Up to 10,000 more students with special educational needs in public schools receive increased voucher funding.

Planned target rate:

Provide additional funding to 100% of program beneficiaries.

Indicator of evaluation of the outcome achieved:

100% of program beneficiaries receive additional funding.   

4. Indicator Name: Number of people who have undergone trainings in the direction of inclusive education

Planned baseline:

More than 1,000 special education teachers and other teachers and specialists working with students with special needs have undergone professional development trainings and learning activities in inclusive education.

Planned target rate:

More than 1,000 teachers, special teachers, and other specialists in inclusive education have undergone trainings in the direction of inclusive education.

Indicator of evaluation of the outcome achieved:

Activities and events were conducted, which included approximately 600 special teachers, 2,000 teachers of different subjects, and 593 support specialists in inclusive education.

5. Indicator Name: Special teachers distributed within the framework of the scheme

Planned baseline:

1,822 special teachers have been allocated within the framework of the scheme. Among them: practicing/non-status - 1,810 special teachers, head - 11, and leader - 1.

Planned target rate:

From 2022-2025, the distribution of special teachers according to their status has been changed, and their salaries are gradually increased.

Indicator of evaluation of the outcome achieved:

A total of 2,097 special teachers from public schools have been distributed within the framework of the scheme, including: practicing/non-status - 748 (35.7%), senior - 1,344 (64.2%), and leading - 5 (0.1%).  
4.9 Innovation, Inclusion and Quality Project  - Georgia I2Q (IBRD) (Program Code 32 08)

Program Implementer:
· Ministry of Education and Science of Georgia
Planned outcomes:

Within the framework of the state-planned reform, the quality of education has been improved at the pre-school, general, and higher education levels.

Outcomes achieved:

In the medium term, the quality of education at the pre-school, general, and higher education levels has been improved.

Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: Recommendations in the direction of school readiness

Planned baseline:

Implementation of research and diagnostic work to determine the availability and quality of school readiness throughout Georgia.

Planned target rate:

Based on the diagnostic work, revise the school readiness program and develop a package of recommendations for school readiness groups.

Indicator of evaluation of the outcome achieved:

A systematic diagnostic study of pre-school education has been completed. The study included a survey of existing school readiness groups and a revision of the school readiness program. As a result of the research, recommendations were developed to address gaps and further improve the program.  
2. Indicator Name: Ensuring the quality of teaching and learning

Planned baseline:

Conducting a diagnostic study of the quality of teaching and learning at the general education level.

Planned target rate:

Based on the diagnostic research, develop a systematic vision and plan activities to improve the quality of teaching and learning, as well as the overall development of the school, and initiate their implementation.

Indicator of evaluation of the outcome achieved:

The work towards conducting a comprehensive diagnostic study of general education was completed. The reforms implemented in general education were analyzed, and recommendations were prepared for planning further interventions.

The implementation of the activities outlined in the relevant agreement will be carried out gradually, following the action plan, and is expected to be completed by February 2026.  

3. Indicator Name: New model of higher education financing

Planned baseline:

Completion of diagnostic work and development of recommendations to improve the higher education financing model.

Planned target rate:

Initiate the implementation of the updated model of higher education financing.

Indicator of evaluation of the outcome achieved:

A report has been developed, providing a comprehensive analysis of the existing model and recommendations for the new model, including the development of a performance-based financing model.

Work has commenced towards the creation of a database management system for higher education institutions to administer the new funding model.   

4. Indicator Name: Improvement of education management information systems

Planned baseline:

Conducting a diagnostic study to improve the education management information system.

Planned target rate:

Based on the diagnostic research, plan activities for education management information systems and initiate their implementation.

Indicator of evaluation of the outcome achieved:

The diagnostic study of the Education Management Information System (EMIS) database has been completed, and recommendations have been developed to improve the system. Technical tasks have also been formulated for the planned activities within the project. The implementation of these activities is scheduled to commence in the second half of 2023.  
4.10 Vocational Education I (KfW) (Program Code 32 09)

Program Implementer:
· LEPL Educational and Science Infrastructure Development Agency.

Planned outcomes:

· Construction of buildings and provision of appropriate equipment.

· Improvement of teaching and administration resources.

· Provision of hub services.

· Establishment of cooperation with colleges and the private sector.

Outcomes achieved:

During the reporting period, the process of preparing project documentation was underway.

Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: Preparation of design-cost accounting documentation/start of construction works

Planned baseline:

In 2021, the tender procedures for the purchase of consulting services will be completed, an agreement will be signed with the selected consulting company, and project and cost accounting documentation will be prepared for the construction of the vocational education center and the purchase of equipment.

Planned target rate:

Completion of the preparation of project cost accounting documentation and announcement of tender procedures for the purchase of construction works.

Indicator of evaluation of the outcome achieved:

The preparation of project documentation has started.  
4.11 Higher Education in the field of Arts and Sports (Program Code 33 02)

Program Implementer: 

· Ministry of Culture, Sport and Youth of Georgia;

· Higher Educational Institutions;

Planned outcomes:

Provision of necessary financial resources for the operation of higher art and sports institutions.

Outcomes achieved:

Higher art and sports institutions were financed with the necessary financial resources related to their operation.

Indicators for evaluation of planned and achieved outcomes:

Indicator Name: Financing of art and higher educational institutions

Planned baseline:

Four art and one sports higher educational institutions will be financed.

Planned target rate:

Maintaining the Baseline.

Indicator of evaluation of the outcome achieved:

Four art and one sports higher educational institutions were financed.    
4.12 Library Activities (Program Code 01 02)

Program Implementer:
· Ilia Chavchavadze National Library under Parliament of Georgia
Planned outcome:

Achieving compliance with modern standards in the library field.

Outcome achieved:

The following outcomes were achieved:

· Organization of library funds, systematic replenishment, protection, and provision of universal access to library materials.

· Creation of databases and provision of access to foreign library collections.

· Organization of scientific research activities in the fields of librarianship, bibliography, and bibliography.

· Collaboration with international library organizations.

· Promotion of innovative processes in library management.

· Enhancement of the qualifications of library personnel.

· Creation of the National Electronic Library and Digital Heritage Archive of Georgia.

· Utilization of the Internet in library processes and for reader services.

· Improvement and support of the official website of the National Library of the Parliament of Georgia.  
4.13 Training of Highly Qualified Personnel for Law Enforcement Bodies, Retraining, Digitalization of Archival Funds, Scientific-Research Activities and Customer Services (Program Code 30 04)

Program Implementer: 

· LEPL Academy of the Ministry of Internal Affairs of Georgia
Planned outcomes:

· Updated and customized training courses.

· Rehabilitation of infrastructure.

Outcomes achieved:

• During the reporting period, the academy operated 33 programs, courses, and trainings. This included the development of 7 new programs, courses, and trainings, as well as the revision of 19 existing programs, courses, and trainings. The employees of the Ministry of Internal Affairs underwent relevant training courses and programs. A total of 6,747 trainees were enrolled in the training-retraining courses, with 6,405 trainees successfully completing the courses. In 2020, the MIA Academy was awarded the ISO 21001:2018 quality certificate, which was successfully maintained throughout 2022.

· The infrastructure has been rehabilitated.   
Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: Professional personnel trained for the Ministry with basic programs

Planned baseline: 

356 cadets enrolled in basic programs in 2020.

Planned target rate:

375 cadets enrolled in basic programs; 1125 students enrolled in basic programs from 2023-2025.

Indicator of evaluation of the outcome achieved:

From the planned number in 2022, 692 cadets successfully completed the basic training program. Among them: 479 cadets completed the special professional educational program for basic police training; 54 trainees completed the special professional educational program for basic investigator training; 79 cadets completed the educational course providing the qualification of border guard-controller; and 80 cadets completed the basic special professional education program for firefighters.

Error rate (%/description) and explanation of the differences between the planned and achieved outcomes:

The actual number of cadets trained in the basic programs exceeded the planned number. Instead of the planned 375 cadets, 692 cadets were trained due to the increased demand.

2. Indicator Name: Professional personnel prepared for the Ministry through retraining programs

Planned baseline:

1,206 cadets enrolled in retraining programs in 2020.

Planned target rate:

1,300 cadets enrolled in retraining programs; 3,900 cadets enrolled in training programs from 2023-2025.   
The indicator for the assessment of the outcome achieved:

Implemented from the planned in 2022: The periodic training mechanism and training programs have been developed. A total of 4,928 active employees underwent retraining programs, including 4,049 through e-learning and semi-e-learning methods. The breakdown of employees trained in various programs and courses is as follows:

· Educational program for the promotion of employees of the Ministry of Internal Affairs of Georgia: 43 employees.

· Training program for specialized police officers and investigators implementing the juvenile justice process: 118 employees.

· Special training course for employees of the Ministry of Internal Affairs to take the position of patrol inspector: 22 employees.

· Special training course for the use of firearms and special tools for employees of the State Security Police Department: 459 employees.

· Shooting training for criminal police officers: 237 employees.

· Special short-term basic professional educational program for the training of border guards of the Land Border Protection Department of the Border Police of Georgia: 224 employees.

· Special training course for the use of firearms and special tools: 264 employees.

· E-course "Checking travel and identity documents": 38 employees.

· Special training program for awarding the special rank of junior police lieutenant: 1,648 employees.

· Special professional educational program for training employees appointed to the Ministry of Internal Affairs of Georgia without undergoing a special professional educational program: 928 employees.

· Special training course for employees assigned to managerial positions by exception: 283 employees.

· "Religious and Ethnic Diversity in Georgia" electronic course: 474 employees.

· Electronic program for special training of conscripts accepted for work in the police: 190 employees.

· Various types of training for 368 trainees, including 101 employees from the Customs Department of the Ministry of Finance and 267 employees from the Ministry of Internal Affairs.

· Training for 357 resource officers.

Error rate (%/census) and explanation of differences between planned and achieved outcomes:

4,928 police officers were trained instead of the planned 1,300 employees due to the increase in actual demand.  
3. Indicator Name: Updated training programs and effective quality control mechanism.

Planned baseline indicator: In 2020, 10 programs, courses, and trainings were developed, and 11 programs, courses, and trainings were reworked. 10 instructors were retrained, and training modules were updated. The procedure for hiring instructors and qualification requirements was developed in 2020 to improve the qualifications of police officers and respond to new challenges. The procedure for developing training programs was introduced. The Academy was awarded the ISO 21001:2018 quality standard certificate.

Planned target indicator: The training modules will be permanently updated. The training module on the peculiarities of communication with persons with disabilities will be updated. 10 instructors will be trained annually. The ISO 21001:2018 quality standard certificate will be maintained. 2023-2025: The training modules will be permanently updated. The training module on the peculiarities of communication with persons with disabilities will be updated. 30 instructors will be trained annually. The ISO 21001:2018 quality standard certificate will be maintained.

Indicator of evaluation of the outcome achieved: Implemented from the planned in 2022: 7 programs, courses, and trainings were developed and revised in response to new challenges. 20 instructors were trained. The ISO 21001:2018 standard certificate has been maintained.

Error rate (%/description) and explanation of the differences between the planned and achieved outcomes: 20 instructors were trained instead of the planned 10 due to the increase in actual demand.  
4. Indicator Name: Rehabilitated infrastructure.

Planned Baseline: The infrastructure of the Academy needs constant updating to meet modern requirements. Some classrooms, the swimming pool, bathrooms, and stairwells are permanently in need of ongoing repairs.

Planned target indicator: Renovation works of the first floor of the educational building. Renovation works of the swimming pool. 2023-2025: Renovation works of the fourth floor of the educational building. Renovation works of the swimming pool. Laying of concrete slabs. Arrangement of drainage system. Renovation works of bathrooms.

Indicator of evaluation of the outcome achieved: Implemented in 2022: In the reporting year, the works of glazing the swimming pool were finished. The renovation works of the swimming pool and the auditoriums of the fourth floor of the educational building have been started and are in progress.

Error rate (%/description) and explanation of the differences between planned and achieved outcomes: Due to non-fulfillment of obligations by the supplier, the renovation of the swimming pool will be completed in January 2023. In 2022, the renovation works of the first floor of the academic building of the Academy were planned. Due to the increased number of students and considering that there are more study halls on the fourth floor, the renovation works of the fourth floor of the study building started during the reporting period.  
4.14 Promotion of Arts and Sports Institutions (Program Code 33 04)

Program Implementer:
· Ministry of Culture, Sport and Youth of Georgia;

· LEPL Extracurricular Arts and Sports Educational Institutions  ;
Planned outcomes:

- Events organized by arts and sports educational institutions are provided.

- Interest in arts and sports professional programs has increased.

- Modern technologies are introduced in the teaching process.

- Highly qualified specialists of competitive arts and sports fields are represented in the labor market.

- The achievements of the extra curriculum educational institutions of the State University of Arts and Sports have improved in participating in international events, and the number of activities has also increased.
Outcomes achieved:

- One arts and sports institution, as well as one sports club, are financed.

Indicators for evaluation of planned and achieved outcomes:

Indicator Name: Activity carried out by educational institutions.

Planned baseline: 900 activities implemented by schools.

Planned target rate: Increase the Baseline by 10%.

Indicator of evaluation of the outcome achieved:

Up to 1,500 activities implemented by schools - Within the framework of up to 500 events implemented during the year, more than 1,500 activities were planned and implemented (most of them online).  
4.15 Modern Skills for Better Employment Sector Development Program -  Project (ADB) (Program Code 32 10)

Program Implementer:

· Ministry of Education and Science of Georgia.

Planned outcomes
- The network of vocational education providers is strengthened through the development of skill hubs and the introduction of vocational education in schools.

- Support for the professional education and training sector.

Outcomes achieved:

- The concept of skill hubs has been developed.

- A conceptual and legal framework document has been developed.  
Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: The number of skill development centers and professional educational programs corresponding to high-tech international standards.

Planned baseline: 1 public school implementing professional educational programs.

Planned target rate: Promoting the development of the modern skills sector for better employment; support of the vocational education and training sector; Construction of 2 regional, high-tech skill development centers corresponding to international standards in Kutaisi and Telavi; introduction of vocational educational programs in up to 20 public schools.   

Indicator of evaluation of the outcome achieved:

- A public school strengthening program was developed for the purpose of introducing professional education.

- Professional programs selected for 20 public schools were updated.

- The organizational structure of the Kutaisi hub was developed.

- A contract was signed with an architectural and construction supervision firm.  
4.17 Training of Employees of the Ministry of Justice of Georgia and Other Stakeholders (Program Code 26 04)

Program Implementer:
· LEPL Training Center of Justice of Georgia
· LEPL Center for Vocational Training and Retraining of Convicts  
Planned outcomes:

· Raising the qualifications of the employees of the Ministry of Justice system, other public or private organizations, and interested persons, for personal and professional development, and strengthening of practical skills.

· Ensuring evaluation and selection of qualified personnel for the system of the Ministry of Justice and other public and private organizations.

· Resocialization/rehabilitation of convicts in the penitentiary system through professional education, personal and professional development, and preparation/retraining for employment.

Outcomes achieved:

· Facilitated raising the qualifications of the employees of the Ministry of Justice system and other public and private organizations. Along with theoretical knowledge, applicants who have undergone training have significantly improved their practical skills.

· As a result of the organized testing, various public and private organizations were given the opportunity to hire qualified personnel for the announced vacant positions.

· Implemented professional training/retraining and employment programs for convicts to support their resocialization/rehabilitation, as well as personal and professional development.  
Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: The number of trainees attending the trainings.

Planned baseline: 4,200 trainees will undergo training in 2021.

Planned target rate: 5,000 trainees will undergo training in 2022; 6,000 trainees will undergo training in 2023; In 2024-2025, 7,000 trainees will be trained annually.

Indicator of evaluation of the outcome achieved: 6,872 trainees completed the training.

2. Indicator Name: The number of examinees through testing.

Planned baseline: 4,500 applicants will be tested in 2021.

Planned target indicator: 5,000 applicants will be tested in 2022; 7,000 applicants will be tested annually in 2023-2025.

Indicator of evaluation of the outcome achieved: 7,557 applicants passed the test.

3. Indicator Name: The number of beneficiaries involved in vocational education, training/retraining, and employment programs.

Planned baseline: By the end of 2021, 400 convicts will be included in vocational education, training/retraining, and employment programs for convicts.

Planned target indicator: In 2022, 410 convicts are included in the vocational education, training/retraining, and employment programs of convicts; in 2023 - 470 convicts; in 2024 - 530 convicts; In 2025 - 590 convicts.

Indicator of evaluation of the outcome achieved: 969 convicts were involved in vocational education, training/retraining, and employment programs for convicts.  
4.18  Training and Retraining of Judges and Court Employees (Program Code 09 02)

Program Implementer: 

· LEPL High School of Justice.

Planned outcomes:

- Providing the court corps with qualified personnel.

- Promotion of the improvement of the quality of justice.

Outcomes achieved:

- Within the framework of the retraining and qualification raising program, 33 trainings were held for acting judges (438 participants), and 19 trainings for other court employees (306 participants). 

- 11 joint trainings were held for acting judges and other court officials, with 175 participants.

Indicators for the evaluation of the planned and achieved outcome:

Baseline:

- In 2021, the training of ten justice trainees was completed.

- The process is continuous, and every year, including 2021, at least 80 educational activities (training) are planned to be implemented. According to the data of 6 months of 2021, 52 trainings have been carried out.

Planned target rate:

- At least 15 justice trainees (judicial candidates) will be enrolled every year.

- At least 80 educational activities (training) will be implemented annually.

Indicator of evaluation of the outcome achieved:

- 63 educational activities (training) were carried out.

Error rate (%/description) and explanation of differences between planned and achieved outcomes:

- The amount of planned events was reduced as a result of objective circumstances, and in 2022 it amounted to 63 educational activities/professional training. As for justice trainees, in 2022, no trainees were enrolled in the High School of Justice.  
4.20 Raising the Qualifications of Employees in the Finance Sector (Program Code 23 05) 

Program Implementer 

· LEPL Academy of the Ministry of Finance 

Planned outcomes:

· The system of the Ministry of Finance is provided with properly prepared/retrained personnel.

· The system of the Ministry of Finance, as well as other interested organizations, is provided with properly selected personnel.

· In order to successfully implement the reforms initiated by the Ministry of Finance, the employees in the financial sector are provided with appropriate educational programs/trainings.

· Budgetary and private organizations are provided with training/retraining and other training projects related to public finances.

· In the direction of teaching public finance management issues, the best international experience and knowledge are taken into account. International trainings are carried out in Georgia, and Georgia is becoming a regional center for the implementation of financial education.

Outcomes achieved:

· The system of the Ministry of Finance is provided with properly prepared/retrained personnel.

· The system of the Ministry of Finance, as well as other interested organizations, is provided with properly selected personnel.

· In order to successfully implement the reforms initiated by the Ministry of Finance, the employees in the financial sector are provided with appropriate educational programs/trainings.

· Budgetary and private organizations are provided with training/retraining and other educational projects related to public finances.

· In the direction of teaching public finance management issues, the best international experience and knowledge are taken into account. International trainings are carried out in Georgia, and Georgia is becoming a regional center for the implementation of financial education.  
Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: The number of personnel trained for the system of the Ministry of Finance.

Baseline: According to the medium-term action plan, in 2021, it is planned to retrain 1,403 employees of the system of the Ministry of Finance.

Target indicator: A 5% increase in the number of personnel trained for the system of the Ministry of Finance compared to the actual data of the previous year.

Indicator of evaluation of the outcome achieved: In 2022, 1,141 employees were trained in the system of the Ministry of Finance.

Error rate (%/description) and explanation of differences between planned and achieved outcomes: Post-pandemic conditions caused a 38.5% reduction in the number of trained personnel.

2. Indicator Name: The number of tests carried out in the system of the Ministry and other organizations.

Baseline: According to the medium-term action plan, it is planned to conduct at least 24 tests for the system of the Ministry of Finance and other organizations in 2021.

Target indicator: A 2% increase in the number of tests carried out in the system of the Ministry and other organizations compared to the actual data of the previous year.

Indicator of evaluation of the outcome achieved: In 2022, the Academy organized 16 tests for 443 applicants.

Error rate (%/description) and explanation of differences between planned and achieved outcomes: The decrease in the number of tests is caused, on the one hand, by the ongoing renovation works in the academy building, as well as no request for testing from the Ministry of Finance is the direction of testing.     

3. Indicator Name: The number of persons trained within the framework of the reforms initiated by the Ministry of Finance.

Baseline: According to the medium-term action plan, in 2021, it is planned to retrain at least 1,775 trainees within the framework of the reforms initiated by the Ministry of Finance.

Target indicator: 2% increase in the number of retrained persons compared to the actual data of the previous year.

Indicator of evaluation of the outcome achieved: In 2022, 3,351 interested persons were trained in the academy. The number of personnel trained within the framework of the reform increased by 2.26%.

4. Indicator Name: Number of retrained persons.

Baseline: According to the medium-term action plan, at least 3,724 interested persons (including individuals, representatives of the private sector, and state-funded organizations) are planned to be retrained in 2021.

Target indicator: 2% increase in the number of retrained persons compared to the actual data of the previous year.

Indicator of evaluation of the outcome achieved: In 2022, 3,541 interested persons were trained in the academy. The number of personnel trained for the public and private sector decreased by 17.6%.  

5. Indicator Name: The number of participants in international educational projects, projects implemented together with local and foreign educational institutions, student organizations.

Baseline: According to the medium-term action plan, in 2021, it is planned to train 550 trainees within the framework of international educational projects, projects implemented together with local and foreign educational institutions, student organizations.

Target indicator: 2% increase in the number of participants in international educational projects, projects implemented together with local and foreign educational institutions, student organizations, compared to the actual data of the previous year.

Indicator of evaluation of the outcome achieved: 637 persons were trained in cooperation with international/foreign institutions and student organizations. The number of retrained persons increased by 20.6%.  
4.21 Raising the Qualification of Officials in the field of International Relations (Program Code 28 02)

Program Implementer: 

· LEPL Levan Mikeladze Diplomatic Training and Research Institute
Planned outcomes:

· Professional development and qualification improvement of employees of the Ministry of Foreign Affairs and other civil servants employed in the field of international relations.

· Enrichment of the thematic library for employees of the Ministry of Foreign Affairs of Georgia.

· Development of the diplomatic training and research institute, including the research component, updating of existing programs, and development of new programs/modules.

· Establishing close cooperation with leading diplomatic schools and academies of the world to share international experience.

Outcomes achieved:

· Within the framework of various courses/trainings, lectures/seminars, and programs (including 3 mandatory programs, 14 short courses/trainings, and 9 lectures/seminars), about 700 employees were trained.

· The publication of the collection of analytical articles "Georgia and International Politics" was prepared.

· 7 thematic meetings were held, and memoranda of understanding were signed with the National Defence Academy of Georgia and the United Nations University for Peace.  
Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: The number of retrained Ministry employees and other civil servants employed in the field of international relations.

Planned Baseline Indicator: The number of employees of the Ministry and other civil servants employed in the field of international relations trained in the relevant direction as a result of trainings, seminars, and lectures; library enriched with appropriate literature; effective work of the institute in both educational and research areas; The number of memoranda of understanding signed with the world's leading diplomatic schools and academies and the number of joint projects implemented as a result of signing the memoranda.

Planned target indicator: The organization of the beginner diplomats program - "Diplomacy and International Politics," as well as the mandatory special training program for consular officials; organization of at least 1 public lecture on various current topics in each quarter (16 in total); conducting at least 3 commercial courses per year; organization of at least 4 foreign language courses for employees of the Ministry every year; Organization of the Georgian language course (every year) and the program "About Georgia" for employees of foreign embassies, as well as for foreign citizens living in Georgia (twice a year); Providing 100% of the needs identified as a result of the evaluation of employees carried out in the Ministry; preparation of at least one analytical article per quarter, implementation of joint projects (at least 3 per year) in cooperation with local and international partners, organization/description and development of the library fund of the institute, preparation of electronic catalog.

Indicator of evaluation of the outcome achieved: 14 short courses/trainings were conducted; The program "About Georgia" was implemented, which is intended for diplomatic representatives of foreign countries accredited in Georgia and their family members; A Georgian language course was held for foreign diplomats accredited in Georgia and their family members; The commercial course "Diplomatic Protocol and Etiquette" was held in an updated format; Two foreign experts were invited to conduct professional skills training; 8 analytical articles were prepared by the researchers and ambassadors of the Diplomatic Institute; The following foreign language courses were held: French, Spanish, Turkish, German; 9 lectures/seminars were organized by the institute; 7 thematic meetings were held by the researchers of the diplomatic institute on various current topics as well as on the analytical articles prepared by them.  
4.22 State Regulation of Heraldic Activities (Program Code 01 03) 

Program Implementer:
· Heraldic Council under the Parliament of Georgia;

Planned outcome:

Activities to promote popularization.

Outcome achieved:

Regulation and establishment of heraldic signs and symbols in the country in accordance with European standards;

Participation in determining the rules for the creation and use of state symbols and other heraldic signs, as well as the heraldic signs of state institutions of Georgia, special uniforms, and emblems of the state military and special agencies of Georgia, issuing appropriate recommendations and conclusions during state ceremonies, official events, and military parades;

Ensuring the systematic development of territorial heraldry in Georgia;

Promotion of civic education on heraldry issues;

Promotion of the state symbol and its meaning in the country;

Finding and analyzing historical materials (sources) on heraldry issues (in Georgia and abroad);

Preparation of heraldic examination of samples of state symbols and insignia, as well as conclusions on their creation and use.  
4.23 Promotion of Maritime Vocational Education (Program Code 24 16)
  Program Implementer:
· LEPL Batumi State Maritime Academy
Planned outcomes:

• Qualified personnel employed in the maritime trade fleet and maritime transport infrastructure.

• Increased quality of education through the double degree program, aligned with international standards. Enhanced prestige and ranking of the Naval Academy. Increased enrollment and attraction of foreign students to new educational programs. Growth in the graduate employment market.

• Increased number of crewing companies.
• Qualified personnel employed in the marine merchant fleet and marine transport infrastructure in accordance with the STCW Convention and the Law of Georgia on "Education and Certification of Seafarers".

Outcomes achieved:

• The number of qualified personnel employed in the maritime merchant fleet and maritime transport infrastructure increased by 23% compared to 2021, reaching 2,974 individuals.

• The number of partner companies increased by 10, reaching a total of 18 companies compared to 2021.

• A total of 3,553 qualified personnel have been trained in accordance with the STCW Convention and the Georgian Law "On Education and Certification of Seafarers." Out of this total, 2,974 qualified personnel are employed in the merchant marine fleet and related fields.   

Indicators for evaluation of planned and achieved outcomes:

1.

Indicator name: Training of qualified personnel

Baseline Indicator: 1,842 qualified personnel have been trained.

Target indicators:

· 2022: 3,200 trained qualified personnel

· 2023: 3,600 trained qualified personnel

· 2024: 4,000 trained qualified personnel

· 2025: 4,000 trained qualified personnel

Evaluation indicator for the achieved outcome: 3,553 qualified personnel have been trained, with 2,974 individuals employed in the merchant navy and related fields.  
4.24 LEPL National Intellectual Property Center of Georgia – “Sakpatenti” (Program Code 59 01)

Program Implementer:
· LEPL National Intellectual Property Center of Georgia - „Sakpatenti “
· Measures have been taken regarding the registration of inventions, utility models, designs, trademarks, designations of origin, and geographical indications of goods, as well as the depositing of works and databases (for the purpose of issuing protective documents). Actions mainly included: examination of formal requirements, substantive examination, publication, issuance, and maintenance of patents, actions on international applications, extension of the validity period of trademarks, and review of appeals on trademarks.

· Experts from Sakpatenti conducted relevant search works in the databases of Sakpatenti, the World Intellectual Property Organization, the European Patent Office, and non-patent literature in order to issue protective documents for objects of intellectual property.  
Planned outcomes:

• Legal protection of the rights of individuals and legal entities in the field of intellectual property.

Outcomes achieved:

• Timely provision of legal protection for individuals and legal entities in the field of intellectual property, including inventions, utility models, designs, trademarks, designations of origin, and geographical indications of goods, as well as the depositing of works and databases. Relevant protective documents were issued accordingly.

Indicators for evaluation of planned and achieved outcomes:

1.

Indicator name: Receiving applications

Baseline: In 2021, the planned number of applications to be received is 5,740 (5,606 applications were received in 2020), with the following breakdown:

· Invention patenting: 230 applications (220 in 2020)

· Utility model patenting: 70 applications (65 in 2020)

· Design registration: 210 applications (204 in 2020)

· Trademark registration: 4,750 applications (4,706 in 2020)

· Registration of designation of origin and geographical indications of goods: 50 applications (49 in 2020)

· Deposition of work and database: 380 applications (362 in 2020)

Target indicator: From 2022 to 2025, at least 5,800 applications will be received each year from applicants defined by relevant laws, who will receive protective documents related to intellectual property within the deadlines established by legislation.

Evaluation indicator for the achieved outcome: In 2022, a total of 5,900 applications were actually received.  

4.25 NNLE Origin Georgia (Program Code 59 02)

Program Implementer:
· NNLE Origin Georgia
· The draft of the first part of the auxiliary manual, titled "Guide for Drawing up the Specification of Designations of Origin and Geographical Indications of Agricultural Products," has been completed. This guide covers all agricultural products except wine. Its purpose is to assist both local and foreign stakeholders, particularly entrepreneurs, in developing comprehensive product specifications. To enhance the practical aspect of the guide, product descriptions and texts demonstrating their connection to the geographical area have been selected and translated. These materials, which clearly highlight the distinctive characteristics of the products and their close ties to the place of production, are included as attachments to the document.

· Through collaboration with the Ministry of Environment and Agriculture, as well as entrepreneurs and other interested parties, specifications have been prepared for the following products: "Askhis Sulguni" as a designation of origin for cheese, "Narchvi" as a designation of origin for Svan cheese, and "Traditional Beer of Highlands of Georgia" as a geographical indication for beer.

· Assistance has been provided to the employees of Bolnisi Agro Center in sourcing materials and developing specifications for the registration of "Bolnisi new potatoes" as a geographical indication. Currently, the application for registering "Bolnisi new potatoes" is under consideration by the National Food Agency.  
· The text of the application submitted by the Faculty of Viticulture - Winemaking of the Caucasus International University LLC to the committee for the registration of the wine "Okami" as a geographical indication was discussed, and amendments and proposals were prepared.

· Provided guidance to individuals interested in protecting the geographical designations "Tianeti beans," "Tianeti walnut," and "Gorjiashvili tomato." Translations of the specifications for Italian beans, French walnuts, and Italian tomatoes, which are protected in the European Union, were provided as samples.

· Participated in the review of specifications submitted to Sakpatenti for the registration of the geographical indications for the wines "Zegaani" and "Okureshi Usakhelauri," as well as for the laurel "Georgian laurel." Amendments and clarifications to these specifications were prepared.

· Reviewed comments received during the examination of applications for the registration of the geographical indications "Ajika" and "Tkemali" to prepare edited versions of their specifications.

· Considering the comments received from the European Commission on previously submitted applications, prepared abbreviated texts of the product specifications (referred to as the summary of the specification) for the recently registered mandarin "Kheta mandarin" and honey "Mukhuri honey" as geographical indications.

· Prepared over 20 conclusions on applications submitted to the Marketing Council of the Ministry of Environment and Agriculture to obtain a quality mark.  
Planned outcomes:

• Identification and legal protection of geographical indications in the regions of Georgia.

Outcomes achieved:

• Measures were taken to identify potential geographical indications and provide their legal protection in the regions of Georgia.

Indicators for evaluation of planned and achieved outcomes:

1. Indicator name: Development of the system of protection of geographical indications in Georgia

Baseline: In 2021, 33 events are planned to be held (28 events were held in 2020), with the following breakdown:

- Identification of potential geographical indications: 14 events (12 events in 2020)

- Preparation of regulations for the association: 2 events (2 events in 2020)

- Preparation of specifications for the product: 7 events (6 events in 2020)

- Preparation of amendments to the specification: 5 events (4 events in 2020)

- Lecture and presentation within the framework of international training projects: 5 events (4 events in 2020)

Target indicator: For each year from 2022 to 2025, a minimum of 35 events are planned to be held. These events aim to increase awareness among beneficiaries in the field of geographical indication protection, enhance productivity and quality indicators of beneficiaries in the field of geographical indications and designation of origin, and improve competitiveness.

Evaluation indicator for the achieved outcome: 6 product names ("Georgian laurel," "Tkemali," "Ajika," "Zegaani," "Okami," and "Okureshi Usakhelauri") have been protected as geographical indications through registration with Sakpatenti. Specifications have been prepared for 4 products ("Askhis Sulguni," "Narchvi," "Traditional beer of Highlands of Georgia," and "Bolnisi new potatoes").  
Priority 5 – Macroeconomic Stability and Improvement of the Investment Environment 
Thousand GEL
	Code
	Description
	2022 Revised Plan
	Incl Budgetary Funds
	Inc. Own Funds
	2022 Actual Financing
	Incl. Budgetary Funds
	Incl. Own Funds

	24 06
	State Property Management                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
	398 824,5
	370 074,5
	28 750,0
	393 526,6
	369 866,3
	23 660,3

	24 07
	Development of entrepreneurship
	261 072,0
	250 572,0
	10 500,0
	233 561,5
	231 526,9
	2 034,5

	23 02
	Revenue mobilization and improvement of payer services
	191 905,3
	40 669,3
	151 236,0
	178 097,7
	39 632,2
	138 465,5

	23 01
	Management of state finances                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
	27 465,9
	27 465,9
	0,0
	25 763,9
	25 763,9
	0,0

	24 01
	Development and implementation of economic policy                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
	251 581,2
	246 546,9
	5 034,3
	247 879,9
	246 366,8
	1 513,2

	40 02
	Maintenance of state facilities
	11 923,7
	11 538,5
	385,2
	11 748,2
	11 530,6
	217,6

	23 04
	Electronic and analytical provision of financial management
	12 081,7
	8 606,6
	3 475,1
	10 669,4
	8 532,2
	2 137,2

	47 01
	Planning and management of statistical works                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
	7 441,9
	6 688,0
	753,9
	7 032,6
	6 395,8
	636,9

	24 13
	Technical Assistance Project in Support of the Georgian Energy Sector Reform Program (GESRP) (EU-NIF)
	5 000,0
	5 000,0
	0,0
	2 651,7
	2 651,7
	0,0

	47 02
	State Program of Statistical Works
	4 940,0
	4 940,0
	0,0
	5 974,9
	5 974,9
	0,0

	24 18
	Measures related to the repayment of obligations recognized within the framework of bilateral agreements
	5 264,2
	5 264,2
	0,0
	5 264,2
	5 264,2
	0,0

	43 00
	National Competition Agency of Georgia                                                                                                                                                                                                                                                                                                                                     
	3 795,3
	3 670,0
	125,3
	3 280,4
	3 161,8
	118,7

	38 00
	LEPL Financial Monitoring Service of Georgia
	2 292,0
	2 292,0
	0,0
	2 097,1
	2 097,1
	0,0

	49 00
	Chamber of Commerce and Industry of Georgia
	2 274,6
	1 602,0
	672,6
	2 108,1
	1 698,4
	409,7

	47 03
	General census of population and dwellings
	1 340,0
	1 340,0
	0,0
	1 041,6
	1 041,6
	0,0

	23 06
	Supervision of accounting, reporting and auditing
	1 290,0
	1 290,0
	0,0
	1 272,4
	1 272,4
	0,0

	24 03
	Development of standardization and metrology sector
	2 544,0
	1 193,0
	1 351,0
	2 247,7
	1 191,6
	1 056,1

	03 00
	Office of the Business Ombudsman of Georgia
	752,9
	752,9
	0,0
	649,7
	649,7
	0,0

	24 09
	Regulation and management of the oil and gas sector
	1 498,5
	689,0
	809,5
	1 227,8
	677,1
	550,7

	53 00
	Agency for Public and private partnership 
	269,0
	269,0
	0,0
	240,8
	240,8
	0,0

	24 22
	Management and development of the accreditation process
	3 697,0
	0,0
	3 697,0
	2 671,4
	0,0
	2 671,4

	60 00
	State Procurement Agency - State Procurement Agency
	7 700,0
	0,0
	7 700,0
	6 129,0
	0,0
	6 129,0

	62 00
	LEPL Deposit Insurance Agency
	1 658,0
	0,0
	1 658,0
	1 604,8
	0,0
	1 604,8

	
	 Total 
	1 206 611,8
	990 463,8
	216 148,0
	1 146 741,6
	965 535,9
	181 205,7


5.1 State Property Management (Program Code 24 06)

Program Implementer:
· LEPL National Agency of State Property 
Planned outcomes:

· Increased sales of privatized objects, attracting investments, and promoting economic development.

· Development of ski resorts with improved infrastructure, attracting local and foreign tourists, and increasing revenue.

· Development of services and an increased number of users on the portal.

Outcomes achieved:

· The number of inactive/unprofitable state enterprises has decreased by 29 units. 65.4% of the state privatization plan has been implemented.

· Construction of artificial water reservoirs for the 2023 championship in Bakuriani, completion of the artificial snowmaking system, arrangement of necessary skating tracks, and acquisition of special equipment and necessary supplies.

· Replacement and installation of a new cable car in Mestia on Zuruldi (Hatsvali).

· Refinement and improvement of services available on the website eauction.ge, resulting in an increased number of users using the website.   

Indicators for the evaluation of planned and achieved outcomes:

1.

Indicator Name: Implementation of the privatization plan

Baseline: 95,519,903 GEL was included in the state budget in 2020 - the annual plan was fulfilled by 106.1%.

Target indicator: 100% implementation of the privatization plan

Indicator of the evaluation of the achieved outcome: 196.9 million GEL was entered into the state budget in 2022 - the annual plan was fulfilled by 65.6%. 2,729 auctions were announced, 407 objects were transferred with the right of direct sale/lease/construction, and the expected investments of the sold/transferred property amounted to 212.5 million GEL.

Error rate: In 2019, before the start of the pandemic, the privatization plan was 78 million, and in 2020, the year of the beginning of the pandemic, taking into account the needs of the country and the budget, the agency managed to mobilize resources and accumulated 95 million GEL. This was assessed as excessive, and therefore, the privatization plan for 2021 and 2022 was increased. Considering that 2022 was a post-pandemic year and most of the facilities were sold at a discount in the re-auction, the agency improved its result by two times and more, but it was not enough to fulfill the increased plan for 2022.   
2. 
Indicator Name: Optimization of enterprises created with state equity participation

Baseline: 104 enterprises created with state equity participation are managed by the agency

Target indicator: The state will manage only enterprises of strategic importance for the state (approximately 60 enterprises) as a result of the completion of the enterprise optimization process

Indicator of assessment of the achieved outcome: The number of inactive/unprofitable state enterprises has been reduced by 29 units. Bankruptcy proceedings of 10 enterprises have ended, 3 enterprises were sold, 2 enterprises were transferred with management rights, and 14 enterprises were merged. A total of 196.9 million GEL was collected in the state budget.

Error rate: The target is to have approximately 60 enterprises remaining as a result of the completion of the enterprise optimization process. However, this process is not yet complete and is scheduled to be finished by 2026. 

3. 
Indicator Name - eAuction.ge;


Baseline - as of December 31, 2020, more than 110,000 individuals/legal residents/non-residents were registered on the website eAuction.ge. The mobile application of the website is operating successfully, which allows all interested persons to register and trade on the desired lot through their smart phone;

Target indicator - 10-15% increase in the number of users;

Indicator of evaluation of the outcome achieved - as of December 31, 2022, 123,759 natural/legal resident/non-resident persons are registered on the website eAuction.ge. During 2022, 7,039 partner individuals/legal entities joined the website, of which 5,915 are individuals and 1,124 are legal entities. In 2022, the number of users using the website increased by 6%.  

5.2 Development of Entrepreneurship (Program Code 24 07)

Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia
· LEPL Enterprise Georgia
Planned outcomes:

· Enhanced local production competitiveness.

· Increased export potential.

· Boosted direct foreign investments and job creation.

· Improved access to capital for development companies, halting the decline in pre-sale rates, preventing potential decreases in real estate prices, and minimizing construction project completion risks.

· Streamlined access to bank credit for enterprises and hotels.

· Promotion of micro and small entrepreneurship throughout Georgia, maintaining small grants and creating new jobs, while developing local competitive markets and infrastructure.

· Mitigation of post-COVID negative consequences by supporting small and medium-sized businesses.

Outcomes achieved:

· Establishment of competitive local enterprises.

· Increase in the country's export potential.

· Rise in foreign direct investments and job opportunities.

· Expanded access to capital for development companies, leading to increased pre-sale figures and real estate prices, thereby minimizing risks associated with completing construction projects.

· Facilitated access to bank credit for enterprises and hotels.

· Promotion of micro and small entrepreneurship throughout Georgia, maintenance and creation of jobs through small grants, and development of local competitive markets and infrastructure in the regions.

· Minimization of post-COVID crisis impacts by supporting small and medium-sized businesses.  
Indicators for the evaluation of planned and achieved outcomes:

1.

Indicator name: Number of co-financed beneficiaries in the industrial sector.

a) Number of co-financed enterprises in the state program's industrial sector in rural areas (co-financing of credit and leasing interest).

b) Number of co-financed hotels in the state program's hotel industry sector in rural areas.

Baseline: 50 beneficiaries are co-financed annually.

a) By the end of 2021, a minimum of 10 new or existing enterprises are co-financed (expansion/retooling/modernization) within the state program in rural areas.

b) By the end of 2021, a minimum of 15 new or existing hotels are co-financed (expansion/retooling/modernization) within the state program in rural areas.

Target indicator: Expansion/retooling of up to 150 co-financed enterprises.

a) Every year, a minimum of 10 new or existing enterprises (expansion/retooling/modernization) are co-financed within the state program in rural areas.

b) Every year, a minimum of 15 new or existing hotels (expansion/retooling/modernization) are co-financed within the state program in rural areas.

Indicator for evaluating the achieved outcome: 373 beneficiaries are co-financed annually in the industrial sector.

a) 87 enterprises are co-financed annually in rural areas within the state program.

b) 24 hotels in rural areas are co-financed annually within the state program.

Error rate: The planned indicators were exceeded. This is attributed to increased program awareness and the program's flexible design.  
 
2.

Indicator name: Promotion of micro and small entrepreneurship - beneficiaries co-financed with small grants.

Baseline indicator: Approximately 700 grant projects are co-financed.

Target indicator: Up to 1,000 co-financed beneficiaries annually.

Indicator for evaluating the achieved outcome: 1,308 beneficiaries are co-financed with small grants.

Error rate: High activity of target groups and improvements in the business environment due to economic growth.

3.

Indicator name: Number of companies participating in export promotion measures.

Baseline indicator: Number of companies annually participating in international events is 80 units.

Target indicator: Increase in the number of companies annually participating in international events:

- 2022: Up to 90 units.

- 2023: Up to 100 units.

- 2024: Up to 110 units.

- 2025: Up to 120 units.

Indicator for evaluating the achieved outcome: The number of companies participating in international events annually is 142 units.

Error rate: High activity of manufacturing companies and improvements in the business environment due to economic growth.  


4. 
Indicator name: Number of new jobs created annually within the framework of investment promotion measures.

Baseline: Up to 350 new jobs created.

Target indicator: Up to 350 new jobs created annually.

Indicator for evaluating the achieved outcome: 1,000 new jobs created as a result of new investment projects launched in 2022.

Error rate: High activity of target groups and improvements in the business environment due to economic growth.  

 
5. 
Indicator name: Number of enterprises supported by the credit-guarantee scheme.

Baseline: Up to 20 new or existing enterprises supported in 2021.

Target indicator: Expansion/retooling/modernization of up to 20 new or existing enterprises supported annually.

Indicator for evaluating the achieved outcome: 283 projects are supported annually.

Error rate: High activity of target groups and improvements in the business environment due to economic growth.  

5.2.1 Administration of Development of Entrepreneurship (Program Code 24 07 01)

Program Implementer:
· LEPL Enterprise Georgia
Planned interim results

• Planned projects implemented smoothly.

Interim Results achieved

• Planned projects were implemented smoothly.

Indicators for evaluation of planned and achieved Interim Results
1.

Indicator Name - smooth implementation of projects;

Baseline - Ensured management and effective implementation of ongoing projects of LEPL Enterprise Georgia;

target indicator - smooth implementation of planned projects;

Indicator of evaluation of the achieved Interim Result - the planned projects were implemented smoothly.  
5.2.2 Promotion of Development of Entrepreneurship (Program Code 24 07 02)

Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia
· LEPL Enterprise Georgia
Planned interim results:

· Establishment of sustainable start-up businesses.

· Creation of new jobs.

· Identification of business skills needs at the local level in the regions and provision of relevant services.

· Attraction of foreign film production, development of the local film industry market and infrastructure, increase in the country's tourism potential and number of visitors, exploration of new export markets by companies.

· Enhancement of competitiveness of products produced in Georgia.

· Increased awareness of Georgia's production and export potential (products and services).

· Increase in the quantity and share of product and service exports.

· Heightened global awareness of the country's investment opportunities.

· Conducting new sectoral studies and investment projects.

· Generation of interest from potential investor companies in Georgia and initiation of new investment projects.

· Sustained existing and start-up businesses, maintenance and creation of jobs, development of local competitive markets and infrastructure, and preservation and growth of the construction sector potential. Provision of bank credits for enterprises and hotels.   
Interim Results achieved:

· Sustainable start-ups have been established.

· New jobs have been created.

· Regions have identified skills needs for local businesses and provided relevant services.

· The contribution of foreign companies attracted to film production has increased, leading to the development of the local film industry market and infrastructure. The country's tourism potential and the number of visitors have also increased, and new export markets have been utilized by companies.

· The competitiveness of products produced in Georgia has increased.

· Awareness of Georgia's production and export potential (products and services) has been raised.

· The quantity and share of product and service exports have increased.

· Awareness of the country's investment opportunities has increased worldwide.

· New sector studies have been conducted, and investment projects have been developed.

· The number of potential investor companies interested in Georgia has increased, leading to the initiation of new investment projects.

· Sustainable existing and start-up businesses have been created, maintaining and creating new jobs. Local competitive markets and infrastructure have been developed, and the potential of the construction sector has been maintained and increased. Bank loans for enterprises and hotels have become more accessible.   

Indicators for the evaluation of planned and achieved Interim Results:

1.

Indicator name: Number of co-financed beneficiaries in the industrial sector.

a) Number of co-financed enterprises in rural areas under the state program "Enterprise Georgia" in the industrial direction (co-financing of credit and leasing interest).

b) Number of co-financed hotels in rural areas under the state program "Enterprise Georgia" in the direction of hotel industry.

Baseline: 50 co-financed beneficiaries in 2021.

a) By the end of 2021, a minimum of 10 new or existing enterprises (expansion/retooling/modernization) are co-financed.

b) Number of co-financed hotels in the hotel industry direction in rural areas.

Target indicator: Co-financing of up to 50 new or existing enterprises annually for expansion/retooling/modernization in the years 2022-2024.

a) Annual co-financing of a minimum of 10 new or existing enterprises (expansion/retooling/modernization).

b) Annual co-financing of a minimum of 15 new or existing hotels (expansion/refurbishing/modernization).

Indicator for evaluating the achieved Interim Result: 373 beneficiaries are annually co-financed in the industrial sector.

a) Annual co-financing of 87 enterprises in rural areas under the state program.

b) Annual co-financing of 24 hotels in rural areas under the state program.

Error rate: The planned indicators were exceeded. This is attributed to increased program awareness and the program's flexible design.  
2. 
Indicator name: Promotion of micro and small entrepreneurship - beneficiaries co-financed with small grants.

Baseline: In 2021, a total of 700 grant projects are co-financed.

Target indicator: Co-financing of up to 1,000 beneficiaries annually.

Indicator for evaluating the achieved Interim Result: Promotion of micro and small entrepreneurship - 1,308 beneficiaries are co-financed with small grants.

Error rate: High activity of target groups and improvements in the business environment due to economic growth. 

3. 
Indicator name: Number of companies annually participating in international events within the framework of export promotion measures.

Baseline: The number of companies annually participating in international events is 80 units.

Target indicator: Increase in the number of companies annually participating in international events:

- 2022: Up to 90 units.

- 2023: Up to 100 units.

- 2024: Up to 110 units.

- 2025: Up to 120 units.

Indicator for evaluating the achieved Interim Result: The number of companies participating in international events annually is 142 units.

Error rate: High activity of manufacturing companies and improvements in the business environment due to economic growth.  

 
4. 
Indicator name: Number of new jobs within the framework of measures carried out in the direction of investment promotion.

Baseline: Up to 350 new jobs created.

Target indicator: New jobs created annually:

- 2022: Up to 400 jobs.

- 2023: Up to 500 jobs.

- 2024: Up to 600 jobs.

- 2025: Up to 750 jobs.

Indicator for evaluating the achieved Interim Result: 1,000 new jobs created as a result of new investment projects launched during 2022.

Error rate: High activity of target groups and improvements in the business environment due to economic growth.  

 
5. 
Indicator name: Number of agreements signed for the support of new or existing enterprises within the framework of the credit-guarantee scheme.

Baseline: Up to 20 new or existing enterprises supported in 2021.

Target indicator: Expansion/retooling/modernization of up to 20 new or existing enterprises supported annually.

Indicator for evaluating the achieved Interim Result: 283 projects are supported annually.

Error rate: High activity of target groups and improvements in the business environment due to economic growth.  

New directions of the economic support policy against the new coronavirus (COVID-19) - support for the construction sector  
Support for the development/construction sector was implemented to mitigate the economic downturn caused by the novel coronavirus (COVID-19) pandemic. A total of 6,285 beneficiaries were subsidized under the "Mortgage Credit Support Mechanism" to promote the construction sector, with an amount of 18.4 million GEL. Additionally, within the subsidized mortgage loan program, 3,068 mortgage loans were approved, totaling 345.5 million GEL. Furthermore, within the mentioned program, a subsidy was provided to 3,923 beneficiaries, amounting to 18.8 million GEL.  
New Policy for the Promotion of Entrepreneurship
Within the entrepreneurship promotion program:

· Under the universal (industrial) part of access to finance in the state program "Enterprise Georgia", 435 projects for co-financing credit/leasing interest were confirmed. This includes 4 loan refinancing cases, and 58 loans were confirmed under the World Bank subsidy mechanism. The total investment amount in these projects is 537 million GEL, and the total value of approved loans/leasing items by commercial banks/leasing companies is 320.6 million GEL.

· Within the credit guarantee scheme, 334 new loans were confirmed, including 36 loans under the World Bank project. Additionally, 10 loans issued within the program were refinanced. The total loan volume is 264.4 million GEL, with a guarantee amount of 61.9 million GEL (including 6.8 million GEL under the World Bank project). As per agreements signed with beneficiaries under the credit-guarantee scheme, funds were credited to the own income account of LEPL Enterprise Georgia, as per Resolution N163 of the Government of Georgia dated March 29, 2019. Guarantee funds were placed on deposits in the amount of 48.1 million GEL (including 164.6 thousand GEL for loans approved in 2020 for 4 beneficiaries; 15.5 million GEL for loans approved in 2021 for 177 beneficiaries; and 32.4 million GEL for loans approved in 2022 for 262 beneficiaries, including 1.1 million GEL from the World Bank project for 10 beneficiaries). Additionally, 13.8 million GEL was placed in "other deposit" accounts opened based on Resolution N163 of the Government of Georgia dated March 29, 2019 (including funds allocated under the World Bank project, totaling 5.7 million GEL).

· Within the micro-entrepreneurship promotion program, a total of 3,653 business plans were registered. Contracts were signed with 1,324 winners, and a total of 1,308 projects were financed in the 2022 round of the program (including 281 projects funded by the EU).  
5.3 Revenue Mobilization and Improvement of Taxpayer Services (Program Code 23 02)

Program Implementer 

· LEPL revenue Service
Planned outcomes:

Enhancement of service usability through the creation of video guides, user manuals, and an authorized web page, along with changes to the page structure and design.

Increased accessibility of services by adapting them to the needs of individuals with disabilities, expanding service availability in multiple languages, developing a mobile application, and introducing remote registration options for taxpayers.

Promotion of customer engagement through the establishment of a unified feedback system.

Timely and high-quality service provided to taxpayers in service centers.

Improved quality of tax audits.

Enhancement of the electronic system for conducting audit proceedings.

Updating and establishing procedures for special taxpayer regimes in a well-defined manner for the targeted taxpayer groups specified by the law. This includes analysis of existing VAT redundancies and their management, refinement and simplification of VAT refund procedures, and improvement of control procedures for newly registered or identified taxpayers.

High standard of tax compliance, ensuring voluntary and timely tax declaration by taxpayers.  
Implementation of the automatic declaration control system.

Prevention of violations of tax laws.

Establishment of an early notification system to prevent tax arrears.

Simplification of the tax payment process and provision of information to taxpayers.

Minimization of potential tax risks for taxpayers.

Identification of gaps and ambiguities in tax legislation.

Increased effectiveness of customs control and streamlining of customs procedures.

Timely and high-quality service provided to visitors (importers/exporters) in economic clearance zones. Smooth service for border crossers at customs checkpoints.

Fulfillment of obligations under the Association Agreement between Georgia and the European Union.  
Outcomes achieved:

Optimization of business processes within the Revenue Service to increase accessibility and inclusiveness of services, making the process of receiving services easier for interested parties. Expansion of the list of restricted services, encouraging taxpayers to utilize the authorized user page of the Revenue Service for electronic statements and self-service, promoting remote use of electronic services and increasing service flexibility and effectiveness. Automation and effective implementation of tax audit processes through the improvement of the Audit Case Management System (CMS) and streamlining of audit procedures. Improvement of tax legislation and development of unified methodologies to increase voluntary tax payment rates by taxpayers and simplify the tax administration process. Simplification of customs and tax procedures, increased effectiveness of customs control, and improvement of customs and tax administration. Active participation in the implementation of legislative changes for harmonization with European Union legislation and fulfillment of obligations outlined in the association agenda.  
Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name - increase in the number of visitors to the website of the Revenue Service.

   - Baseline Indicator - the number of visitors to the website of the Revenue Service: 28 million.

   - Target indicator - increase the number of visitors to the website of the Revenue Service by 5%.

   - Indicator of evaluation of the outcome achieved: Website visitors in 2022 - 35.4 million visitors.

2. Indicator Name - decrease in the number of visitors in the service-providing structural units.

   - Baseline Indicator - number of visitors to service centers: 660,000.

   - Target indicator - reduce the number of visitors to service centers by 1%.

   - Indicator of evaluation of the outcome achieved: The number of visitors in the structural unit providing the service in 2022 - 433,230 visitors.

3. Indicator Name - the number of tax inspections carried out.

   - Baseline - 6,000 tax audits carried out.

   - Target indicator - conduct an average of 6,000-7,000 planned/implemented tax audits.

   - Indicator of evaluation of the outcome achieved: 3,500 tax inspections were carried out.

Error rate (%/description) and explanation of differences between planned and achieved outcomes were not provided.  

4. Indicator Name - rate of automatic return of excess VAT arising in the current period.

- Baseline Indicator - automatic refund of excess VAT arising in the current period is carried out in the case of 90% of the total declarations submitted in a specific reporting period.

- Target indicator - automatic refund of excess VAT arising in the current period is carried out in the case of 90% of the total declarations submitted in a specific reporting period.

- Indicator of evaluation of the outcome achieved:

  - In the reporting period of the 2022 calendar year (January-December), the share of reduced VAT returns responded within 30 days (returned, rejected, and/or used to cover existing debts) is 96.53%, and in the monetary part, it is 90.70%.

5. Indicator Name - percentage rate of current tax collection.

- Baseline - current tax collection rate is more than 95%.

- Target indicator - rate of timely payment of current taxes over 95%.

- Indicator of evaluation of the outcome achieved:

  - The rate of timely payment of current taxes is 96.8%.

6. Indicator Name - the amount of tax debt recovered annually as a result of the implementation of measures to ensure tax debt.

- Baseline Indicator - the share of recovered tax debt in total revenues is more than 12%.

- Target indicator - rate of timely payment of current taxes over 95%.

- Indicator of evaluation of the outcome achieved:

  - The share of recovered tax debt in total revenues is 14%.  
5.4 Management of State Finances (Program Code 23 01) 

Program Implementer: 

· Ministry of Finance of Georgia
· Treasury Service of the Ministry of Finance of Georgia
Planned outcomes
· Ensuring the mobilization of appropriate resources to fulfill the functions and obligations of the state.

· Achieving stable macroeconomic and fiscal parameters.

· Ensuring availability of stable and affordable financial resources for the country.

· Improving international tax policy.

· Increasing the efficiency of public finance management.

· Advancing the reform of state internal financial control.

· Ensuring compliance of the budget process with internationally recognized standards.  
Outcomes achieved
· Implementation of appropriate changes in the approved budget in accordance with the law, considering the trend of economic recovery, reduction of the budget deficit, and government debt indicators.

· Preparation of a document outlining the basic data and directions of the country, including medium-term macroeconomic and fiscal forecasts, within the deadlines established by the law.

· Development of basic, negative, and positive scenarios of macroeconomic development for the state budget, along with a database of macroeconomic indicators presented through tables and diagrams, periodically updated and published.

· Preparation of the income and macroeconomic sections of the budget using the updated forecasts.

· Timely and full servicing of the government's debt.

· Attraction of budget support and investment financial resources from foreign sources in 2022 to finance priority programs and infrastructure projects determined by the Government of Georgia.  
· Attraction of stable and affordable financial resources throughout the year from domestic sources (securities auctions) and foreign sources (grants and credits).

· Updating and publishing the government's debt management strategy document for the years 2023-2026 on the website for public discussions.

· Inclusion of Treasury bonds with a maturity of 2 years in the pilot program of dealers, improvement of communication with investors through regular meetings, and development of an investor relations strategy.

· Continuing work on the redemption operations module and other innovations in the debt management system.

· Effective coordination of obligations related to Georgia's integration in European and Euro-Atlantic structures within the competence of the Ministry of Finance.

· Coordination of the preparation of documentation related to the Public Finance Management (PFM) reform.

· Updating macroeconomic forecasts for key variables based on changed expected scenarios influenced by current events in the region.   

· Elaboration of basic, negative, and positive scenarios of macroeconomic development.

· Evaluation and publication of essential fiscal risks facing the budget, along with recommendations to fully or partially avoid the negative consequences of these risks.

· Assessment and publication of long-term fiscal risks.

· Estimation and publication of information on Public-Private Partnership (PPP) obligations as of January 1, 2022. Improvement of the assessment of contingent liabilities arising from guaranteed power purchase (PPA) contracts and significant reduction of fiscal risks associated with PPA projects.

· Approval of the rule for the implementation of financial supervision of state enterprises by the Government of Georgia, and assignment of the role of financial supervisor for 7 main state enterprises to the Ministry of Finance of Georgia.  
· Approval of the "2023-2026 Strategy of Comprehensive Reform of State Enterprises of Georgia," "2023-2024 Action Plan of Comprehensive Reform of State Enterprises of Georgia 2023-2026," and "Strategy of Comprehensive Reform of State Enterprises of Georgia 2023-2026" by the resolution of the Government of Georgia, as well as the approval of the piloting action plan in 2023.

· Preparation of legislative initiatives to improve the tax legislation of Georgia.

· Preparation of a report on tax expenditures within the scope of competence.

· Signing of the "Multilateral Agreement of Competent Agencies on Automatic Exchange of Information on Financial Reports" to implement the automatic exchange of information on financial reports.

· Implementation of legislative changes in 10 normative acts, including the "Tax Code of Georgia," "Law on Securities Market" of Georgia, "Administrative Procedure Code of Georgia," "Non-Bank Depository Institutions-Credit Code," "On Connections" in the Law of Georgia, "On Non-State Pension Insurance and Provision" in the Law of Georgia, "On Tax System and Tax Services" in the Law of Georgia, "On the Activities of Commercial Banks" in the Law of Georgia, "On Microfinance Organizations" in the Law of Georgia, "On Insurance" in the Law of Georgia, and "On Investment Funds" in the Law of Georgia, to implement the multilateral agreement of competent agencies on the automatic exchange of information on financial reports.  
· Development of a draft amendment to the Customs Code of Georgia to address existing challenges and improve regulatory norms related to customs supervision, customs control, and customs formalities. The adoption of this amendment will lead to the elimination of collisions and inaccuracies, the establishment of a flexible administrative framework, and the prevention of violations of customs legislation.

· Conducting technical work related to the implementation of international tax standards developed by the Global Forum on Transparency and Exchange of Information for Tax Purposes, specifically focusing on the 2nd round of evaluation of the exchange of information on request using the new 2016 methodology.

· Successful participation in the Multilateral Convention "On the Implementation of Measures Related to Tax Agreements to Reduce the Tax Base and Prevent Profit Shifting" developed under the BEPS Action Plan of the Organization for Economic Co-operation and Development and the Group of 20 (OECD/G20). Preparing and publishing synthesized texts with different countries for implementation purposes, and signing bilateral agreements with 57 countries, with the application of multilateral tax convention norms to 34 agreements. Synthesized texts are gradually added to the Ministry of Finance of Georgia's website.

· Streamlining and refining business processes in the integrated information system of state finance management (PFMS) to improve the efficiency of fiscal decisions.  
· Incorporating the requirements of the International Public Sector Accounting Standards (IPSAS) accrual method into accounting and reporting regulatory acts.

· Continuous improvement of the annual consolidated financial statements of state budget spending institutions, autonomous republics, and municipalities, with publication on the official website of the Treasury Service www.treasury.ge.

· Enhancement of the quality of budget accounting and reporting through refinement and perfection of reports, leading to increased transparency and accountability.

· Implementation of internal state financial control in alignment with the strategy and action plan approved by the Government of Georgia, including the development of an action plan for 2023-2024 approved by the Decree No. 96 of the Government of Georgia on January 17, 2023.

· Pilot implementation of the financial management and control system in six ministries: Ministry of Finance of Georgia, Ministry of Internal Affairs of Georgia, Ministry of Internally Displaced Persons from Occupied Territories, Labor, Health and Social Affairs, Ministry of Education and Science of Georgia, Ministry of Environment Protection and Agriculture of Georgia, and Ministry of Culture, Sport and Youth of Georgia.

· Update of risk management guidelines for public sector managers.

· Development of an instruction for the introduction of managerial control as part of the second stage of the financial management and control system implementation, attached as an appendix to the "Approval of the Instruction on the Rules and Procedures for the Establishment of the Financial Management and Control System" by the Government of Georgia.  
· Training of local trainers within the internal auditors certification program, in line with the developed concept and strategy. Development of manuals for three out of four certification modules within the internal auditors certification program.

· Conducted external assessments of the quality of activities of 57 internal audit subjects.  
Evaluation Indicators for Planned and Achieved Outcomes:

1. Indicator Name - The Unified State Budget Deficit Indicator;

Baseline Indicator - The ratio of the unified state budget deficit to the gross domestic product within 6.7% (legal limit - no more than 3%), a result driven by the circumstances arising from the spread of the novel coronavirus (COVID-19) pandemic;

Target Indicator - The ratio of the unified state budget deficit to the gross domestic product at the end of the medium-term period, not exceeding 2.4%;

Achieved Outcome Evaluation Indicator

In 2022, the ratio of the unified state budget deficit to the gross domestic product was 2.1%.

2. Indicator Name - Open Budget Index;

Baseline Indicator - According to the Open Budget Index (OBI), Georgia ranks 5th out of 117 countries for full transparency (81 points);

Target Indicator - Maintain/improve the Baseline Indicator;

Error Probability (%/Census) - Despite the current implemented practice, there could be no improvement in the indicator due to methodological changes or high evaluations from other countries;

Achieved Outcome Evaluation Indicator

Based on the results of the "Open Budget Survey 2021", Georgia ranked first among 120 countries globally and maintained its standing among completely transparent countries.   

3. Indicator Name - Continued Cooperation with Rating Agencies;

Baseline - Regular communication with rating agencies and provision of information;

Target Indicator - The strategy for improving the rating is updated based on agency reports;

Achieved Outcome Evaluation Indicator

Rating agency Fitch maintained the rating at a stable BB level in both reviews, an improvement from the BB negative rating in August 2021. In February 2022, S&P upgraded Georgia's sovereign rating from BB negative to BB stable. As for Moody's, which did not change Georgia's rating during the Covid pandemic unlike Fitch and S&P, it downgraded the rating from Ba2 stable to Ba2 negative in February 2022 due to the onset of the war between Russia and Ukraine.

4. Indicator Name - IPSAS Standards:

Baseline - Consolidated financial statements for organizations funded by the state budget are prepared annually and published on the Treasury's website.

Target Indicator - International Public Sector Accounting Standards (IPSAS) based on the accrual method have been introduced; Government's consolidated financial statements, prepared and published based on IPSAS standards.  
Achieved Outcome Evaluation Indicator

The government's annual consolidated financial statements are enhanced yearly to comply with accrual-based International Public Sector Accounting Standards (IPSAS) requirements and are published on the Treasury website.

5. Indicator Name - Government Debt/GDP

Baseline - 51.1%

Target Rate - The rate will gradually decrease below 60% and reach 47.7% at the end of the medium-term period.

Achieved Outcome Evaluation Indicator

The Georgian Government's debt in the reported period equaled 39.8% of the gross domestic product. In addition, since the current value of obligations undertaken within the framework of public-private cooperation projects (as of January 1, 2022) was assessed at 0.5% of the gross domestic product, these obligations cumulatively amount to 40.3% of GDP (with the set limit being 60% of GDP).  
5.5 Elaboration and Implementation of Economic Policy (Program Code 24 01)

Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia;

· LEPL Spatial and Urban Development Agency;

· LEPL Resorts Development Agency
Planned outcomes
· Macroeconomic stability and an enhanced investment environment;

· A favorable and reliable business and investment environment established in the country;

· Economic reforms developed for sustainable economic growth;

· Improved environmental and ecological indicators in economic activity. Increased awareness about resource-efficient and clean production in enterprises participating in the program's trainings. These enterprises, during economic activity, have saved resources and improved financial and economic indicators;

· Government of Georgia approved by-laws arising from the Energy Labeling Law, including those for 15 energy-consuming products;

· The developed concept, strategy, and action plan for green growth, as a result of which the country will foster a sustainable, green, resource-efficient, inclusive economy. This has increased the country's investment attractiveness;

· As a result of the development of sustainable finance taxonomy, more projects aimed at sustainable, green, inclusive development will be funded. Both financial providers and business entities receiving this financing will be incentivized to finance and execute these types of projects;

· Improved trade balance of Georgia.   
· Growth of Georgia's export potential and diversification of markets;

· Advancement of existing trade regimes and establishment of new trade agreements (including free trade);

· Structural enhancement of exports;

· Development of a bilateral legal foundation;

· Cultivation of international economic relations;

· Enhancement of the country's energy security;

· Reduction of import dependency;

· Fulfillment of obligations stipulated by the association agreement and the energy union agreement in the energy sector;

· Development and implementation of a new energy market model (pertaining to electric energy and natural gas);

· Implementation of the legislative framework and policy on renewable energy;

· Implementation of the energy efficiency legislative framework (adoption of relevant laws, by-laws, and other normative acts, including the development and implementation of regulations on eco-design) and execution of the energy efficiency policy.  
· The signing of bilateral agreements will foster the resolution of legal issues between countries, stimulate the growth of passenger and freight transportation, and advance trade and economic relations;

· The signing of multilateral intergovernmental agreements will facilitate the attraction of additional cargo flows and foster the development of the country's transit potential;

· Alignment of Georgian legislation with European and international norms in the field of construction;

· Technical regulations/standards that align with developed European directives;

· Adoption of by-laws stipulated by the transitional provisions of the "Georgian Spatial Planning, Architectural and Construction Code";

· Adoption and translation of national Eurocode annexes and Euronorms;

· Establishment of a certification system to elevate the professional level and responsibility of architects and construction engineers;

· Development of the electronic communications, information technologies, broadcasting, and postal sector. Introduction of new technologies, new types of services, and improvements to existing services;

· Maintenance/improvement of investor consultation rates.  
Outcomes achieved
· In 2022, economic growth reached 10.1%;

· Georgia's rating situation would significantly improve if all implemented reforms were reflected in international organizations' evaluations. In the World Bank's "World Governance Indicators" rating, Georgia's score decreased from 6 indicators to 5. In the Fraser Institute's "World Economic Freedom" ranking, Georgia's score fell from 8.16 to 7.78 points. According to the Heritage Foundation's "Index of Economic Freedom" 2022, Georgia's score dropped from 77.2 to 71.8 points;

· The priority measures/relevant activities outlined in the 2021 action plan of the "Georgian Small and Medium Enterprise Development Strategy 2021-2025" were completed, and the strategy's 2023-2025 action plan was approved;

· Based on the statistical data of 2022, the share of the negative balance increased by 0.6%, amounting to 4.663 billion USD and accounting for 41.3% of the trade turnover (in 2021 - 40.7%);

· In 2022, compared to 2021, exports grew by 31.8%. New export markets for Georgian products emerged. In addition to the EU and CIS countries, the geographical scope of export significantly increased;

· In 2022, two protocols for changes in the free trade agreement between Georgia and Turkey were signed;

· The following subordinate normative acts determined by the transitional provisions of the "Code of Spatial Planning, Architectural, and Construction Activities of Georgia" were enforced: "On the Procedure and Conditions for Issuing a Construction Permit and Putting a Building into Operation" and "Temporary Rule for Expert Evaluation of Permit Documentation and Technical Supervision."  
· The US national standard ICC A117.1-2017 - "Accessible and Usable Buildings and Equipment" was translated into Georgian, based on which the "Technical Regulation - National Accessibility Standards" was developed and approved by the Government of Georgia;

· Eurocode 0, together with the national annex, was registered as a standard of Georgia by the National Agency for Standards and Metrology of Georgia;

· The intergovernmental agreement "between the Government of Georgia and the Government of Turkmenistan on Air Traffic" was signed;

· In 2022, the amount of cargo transported through Georgian railways, international airports in Georgia, and by road transport (international shipments) amounted to 27.9 million tons, which is a 20.5% increase from 2021, including:  
· Motor transport - 15.0 million tons - 15.9% more than in 2021;

· Georgian Railways - 12.9 million tons, which is a 26.4% increase from 2021. The total amount of cargo transported by railways was 14.8 million tons, a 21.8% increase from 2021.;

· International airports of Georgia - 17.5 thousand tons, which is 2.8% less than in 2021;  
· In 2022, the total amount of cargo processed in Georgia's seaports (in the ports of Poti and Batumi) was 12.4 million tons, a 12.8% increase from 2021. This included 477,094 TEU processed in the seaports of Poti and Batumi, an 18.9% increase from 2021;

· In 2022, the total number of passengers carried by Georgian transport sectors (automotive, railway, civil aviation) reached 410.0 million, a 49.5% increase from 2021, including:

· Motor transport - 404.0 million passengers, a 49.1% increase from 2021;

· Georgian Railways - 1.6 million passengers, a 96.6% increase from 2021;

· Georgian international airports - 4.4 million passengers, a 79.5% increase from 2021;

· In 2022, 408,891 units of one-time permit forms for international road freight transportation were exchanged with partner countries. Of these, 170,886 units were used by Georgian transporters, marking a 19% increase in usage from the previous year. Additionally, 1,800 units of multiple permit forms for international road freight transportation were exchanged with two partner countries, with 298 units being used. This represented a 31.9% increase in multiple permit utilization compared to the previous year.  
· 25 international bus routes were operated with an average of 86 trips completed per day, a significant increase from 2021 when there were only 4 international routes and an average of 6 trips per day;

· A total of 369 non-regular (tourist) international passenger trips were performed to countries including Turkey, Greece, Poland, Macedonia, Russia, Italy, Bulgaria, Spain, Belarus, Iran, Germany, Ukraine, Portugal, and Iraq. This was a 954% increase from the 35 non-regular trips performed in 2021;

· Significant legislative developments came into effect: the amendment to the Minister of Economy and Sustainable Development of Georgia's order "On approval of natural gas balances for 2020-2022" and the amendment to the Government of Georgia's Resolution N246 of April 16, 2020, "On Approving the Concept of the Electricity Market Model". These amendments led to the approval of the principles of implementing wholesale public service obligations by JSC Electricity System Commercial Operator;

· Nine hydro power plants were commissioned: Akhatani HPP (0.55 MW installed capacity), Berali HPP (0.9 MW installed capacity), Chordula HPP (1.97 MW installed capacity), Roshka 1 HPP (1.03 MW installed capacity), Roshka 2 HPP (1.99 MW installed capacity), Roshka 3 HPP (1.0 MW installed capacity), Nakra HPP (7.5 MW installed capacity), Akhalkalaki 1 HPP (7.5 MW installed capacity), and Akhalkalaki 2 HPP (1.6 MW installed capacity).  
· A new scheme was established to support the production and use of energy from renewable sources, emphasizing competition and market principles. Rules were developed for power auctions;

· Four short-term (70-hour) training programs for installers of renewable energy technologies were approved. The Technical University of Georgia received accreditation to teach these programs and the first cohort of students has begun their training;

· Twenty by-laws were adopted/approved, including 11 stemming from the "Energy Efficiency" Law, seven from the "Law on Encouraging the Production and Use of Energy from Renewable Sources", and two from the "Law on Energy Efficiency of Buildings";

· Based on the new agreement with the Energy Union, the target rate for renewable energy was updated. According to this agreement, renewable energy should account for 27.4% of total final energy consumption by 2030;

· A successful pilot project on e-commerce and e-signature was launched under the framework of the EU HDM/EU4Digital project;

· Georgia signed the Declaration for the Future of the Internet (DFI);

· As per the orders of the Minister of Economy and Sustainable Development of Georgia, 43 postage stamps covering 22 themes were circulated.  
· The Capital Market Development Strategy for Georgia for 2023-2028 was approved;

· Amendments to the Laws of Georgia "On Securities Market" and "On Mortgage Secured Bonds" were enforced;

· Three projects of the development regulation plan in the recreation area, one detailed development plan, one development plan, and two detailed development plan concepts were approved;

· A detailed plan was approved for the development of a logistics park in Tserovani village (Mtskheta Municipality);

· A comprehensive document was compiled detailing about sixty resorts and resort locations in Georgia, complete with cadastral statistics and photographs;

· A base and calendar were prepared for international conferences on balneology, spa, medical tourism, and mountain resorts;

· Close communication/consultation was conducted with up to 50 potential and existing investors. As a result of this engagement, the target groups were provided with information about all necessary investment procedures and given appropriate support.  
Indicators for Assessment of Planned and Final Achieved Results
1. 

Indicator Name - Macroeconomic stability and improved investment environment. Establishment of a favorable and reliable business environment in the country. Gross Domestic Product and economic growth;

Baseline - Georgia's position in international rankings: As per the World Bank's "Doing Business 2020" report, Georgia ranked 7th among 190 countries with 83.73 points. According to the 2021 "World Economic Freedom" report by the international rating company Fraser Institute, Georgia is 8th among 162 countries with 8.18 points. In the 2021 "Index of Economic Freedom" rating by Heritage Foundation, Georgia ranks 12th among 184 countries in the world with 77.2 points, and is 6th among 45 countries in the European region with a "most free" status; According to the World Economic Forum's "Global Competitiveness Index" in 2019, Georgia is in the 74th position among 141 countries with 60.6 points; According to Transparency International's "Corruption Perception Index" of 2019, Georgia is ranked 44th among 180 countries of the world with 56 points. A regulatory impact assessment document "About Investment Funds" has been created. In 2020, the gross domestic product amounted to 49.4 billion GEL and the economic decline in 2020 was 6.2%;

Target Indicator - Maintaining or improving target indicators. Preparation of Regulatory Impact Assessment (RIA) documents for legislative initiatives. Improvement of target indicators. In 2022-2025, the economy is expected to improve and the average economic growth will exceed 5%;

Indicator for Evaluating the Outcome Achieved - In 2021, the gross domestic product amounted to 60,003.3 million GEL. A 10.1% (actual) economic growth was recorded in 2022.  

In the "World Governance Indicators" ranking published by the World Bank in 2022, Georgia's score for the "Corruption Control" indicator increased from 71.63 to 75.48 points. Consequently, it rose in the global ranking from 60th to 52nd place. According to the "World Economic Freedom" ranking released by the international rating company, the Fraser Institute, in 2022, Georgia's score for the "Independence of the Judicial System and Property Rights" indicator rose from 6.72 points to 6.83 points. In Transparency International's "Corruption Perception Index" report for 2022, Georgia retained its 45th position among 180 countries worldwide with a score of 55 points. In the Eastern Europe and Central Asia region (EECA), Georgia continues to occupy the top spot among 19 countries. An impact assessment report was prepared for the draft resolution of the Government of Georgia on "Minimum Insulation Requirements for Buildings." Regarding the error rate, the economic growth exceeded the planned rate, reflecting the successful implementation of economic reforms in the country.   
2. 
Indicator Name - Improvement of trade balance and bilateral trade relations.

Baseline - In the first half of 2021, Georgia's foreign trade turnover for goods totaled 6,209.7 million USD, marking an increase of 20.7% compared to the same period in the previous year. Among this total, exports increased by 25.2% reaching 1,884.7 million USD, while imports rose by 18.9%, amounting to 4,325.0 million USD. The negative trade balance of Georgia in the first half of 2021 was 2,440.3 million USD, which is a decrease of 1.2 percentage points, accounting for 39.3% of foreign trade turnover (compared to 41.5% in the first half of 2020). The share of exports in the turnover increased by 1.1 percentage points to 30.3% (compared to 29.2% in the first half of 2020). Local exports (excluding re-exports) rose by 27.6% to 1,377.6 million USD. The share of local exports increased by 1.4 percentage points, accounting for 73.1% of total exports (compared to 71.7% in the first half of 2020). In the same period, re-exports increased by 19.3% to 507.1 million USD. A bilateral free trade regime has been launched with one country (the United Kingdom), and negotiations are underway to modify the free trade agreement with Turkey in terms of tariff liberalization and services. Steps have been taken to negotiate a free trade agreement with India and Israel. A feasibility study of a free trade agreement between Georgia and South Korea is underway.

Target indicator - Improvement of the trade balance, increase in exports, diversification of export markets and products (2022-2025). Current negotiations with Turkey to be completed by 2022; Completion of negotiations with India and Israel by 2022; Initiation of negotiations with South Korea by 2022; Identification of another country for free trade agreement from 2022-2025.

Indicator of the outcome achieved - In 2022, compared to 2021, exports increased by 31.8%; The share of the trade deficit in the turnover increased by 0.6%. The share of exports in the turnover decreased by 0.6 percentage points and amounted to 29.3%. Exports to 69 countries increased. 

Two protocols to amend the free trade agreement were signed with one country (Turkey). Negotiations were initiated with one identified country (United Arab Emirates). Efforts are ongoing to start negotiations with India and Israel. A memorandum was signed with South Korea regarding the completion of the feasibility study for the agreement and the commencement of negotiations on the agreement.

Error rate - Based on the statistical data of 2022, the share of the negative balance increased by 0.6% and constituted 41.3% of the trade turnover. This is due to the higher growth of imports (33.2%) compared to exports (31.8%).

3.

Indicator Name - Implementation of energy sector reform and development and implementation of normative acts stipulated by the energy legislative framework.

Baseline - 1. Five by-laws were approved in accordance with the Law on Encouraging the Production and Use of Energy from Renewable Sources; 2. The annual capacity of existing deregulated generation stands at 2672 GWh; 3. The volume of annual consumption for consumers entering the market is 2439 GWh.

Target indicator - 1. Development and implementation of 55 normative acts to be approved from 2022 to 2025 regarding energy efficiency, energy efficiency of buildings, encouragement of production and use of energy from renewable sources, and ecodesign regulations; 2. Increasing the annual volume of deregulated generation to 4081 GWh by 2025; 3. Increasing the volume of annual consumption of consumers entering the market to 5806 GWh by 2025.

Indicator of evaluation of the outcome achieved - 1. Adopted/approved - 20 by-laws: 11 acts from the "On Energy Efficiency" Law; 7 acts from the Law "On Encouraging the Production and Use of Energy from Renewable Sources"; 2 acts from the Law "On energy efficiency of buildings".  
Developed: National Integrated Energy and Climate Plan (NECP) project; National Energy Policy (NEP) project.

2. Nine hydro power plants were commissioned - Akhatani HPP (with an installed capacity of 0.55 MW), Berali HPP (with an installed capacity of 0.9 MW), Chordula HPP (with an installed capacity of 1.97 MW), Roshka 1 HPP (with an installed capacity of 1.03 MW), Roshka 2 HPP (with an installed capacity of 1.99 MW), Roshka 3 HPP (with an installed capacity of 1.0 MW), Nakra HPP (with an installed capacity of 7.5 MW), Akhalkalaki 1 HPP (with an installed capacity of 7.5 MW) and Akhalkalaki 2 HPP (with an installed capacity of 1.6 MW).

4.

Indicator Name - bilateral agreements in the field of automobile, maritime and civil aviation, and multilateral agreements in the field of international transit and transport.

Baseline - to date, a total of 106 bilateral agreements have been signed with 45 countries; Two multilateral intergovernmental agreements are in progress.

Target indicator - signed bilateral agreement - 4 (2022-2025) - one agreement per year; Signed multilateral agreements - 4 (2022-2025) - one agreement per year.

Indicator of evaluation of the outcome achieved - 1 bilateral agreement was signed - a bilateral intergovernmental agreement was signed ("Agreement on Air Traffic between the Government of Georgia and the Government of Turkmenistan"); The procedures for the multilateral intergovernmental agreement were ongoing on the part of the partner countries.  
Error indicator - the completion of internal procedures regarding the draft agreement text, "On the establishment and implementation of the international transit and transport route 'Caspian Sea - Black Sea'" between the Republic of Azerbaijan, Georgia, Romania, and Turkmenistan, was delayed.

5.

Indicator Name - translation and editing of Eurocodes into Georgian (total - 5355 pages);

Baseline - (as of 01.01.2021) the following work was carried out by the Eurocodes translation editorial office: 

1. Eurocodes translated into Georgian: 

- Eurocode 0 Basics of Structural Design (87 pages) 

- Eurocode 1 Effects on Structures (762 pages) 

- Eurocode 2 Design of Concrete Structures (440 pages) 

- Eurocode 3 Design of Steel Structures (1298 pages) 

- Eurocode 4 Design of Composite Structures (330 pages) 

- Eurocode 5 Design of Timber Structures (221 pages) 

- Eurocode 6 Design of Masonry Structures (278 pages) 

- Eurocode 7 Geotechnical Design (388 pages) 

- Eurocode 8 Design of Structures for Earthquake Resistance (636 pages) 

- Eurocode 9 Design of Aluminium Structures (488 pages) 

- EN 17037 - Daylight in Buildings - Compilation of glossary; translation and editing of 65 pages; 

- EN 13670 - Execution of Concrete Structures - compilation of glossary; translation and editing of 66 pages; 

- EN 206-1 - Concrete - glossary summary; Specification, performance, production, and conformity - compilation of glossary; Translation and editing of 72 pages; 

- EN 10080 - Steel for the Reinforcement of Concrete - Weldable Reinforcing Steel - General - Compilation of glossary; translation and editing of 69 pages; 

- EN 1090-1 - Execution of Steel and Aluminium Structures - Part 1: Requirements for Conformity Assessment of Structural Components - compilation of glossary; translation and editing of 44 pages; 

- EN 1090-2 - Execution of Steel and Aluminium Structures - Part 2: Technical Requirements for Steel Structures - Glossary (about 600 words, phrases, and terms); translation and editing of 111 pages.  
 
Target indicator - development and adoption of national annexes for Eurocodes, translation, adaptation, and adoption of accompanying Euronorms/standards.

Indicator of evaluation of the outcome achieved - translation and editing of 10 Eurocodes into the Georgian language, totaling 4928 pages (including translation and final editing of 7 Eurocodes into Georgian, totaling 3780 pages). Translation and editing of 6 appendices into Georgian, totaling 417 pages. Translation of 25 Euronorms (1353 pages) and compilation of a glossary. Development of approximately 2,000 terms and terminological expressions submitted for consideration to the expert commission at the State Language Department.

An international standard on "Thermal Characteristics of Buildings and Construction Elements - Physical Quantities and Definitions" was developed and approved together with the technical committee.

The following subordinate normative acts defined by the transitional provisions of the "Code of Spatial Planning, Architectural and Construction Activities of Georgia" were enacted:

- Resolution No. 255 of the Government of Georgia dated May 31, 2019, "On the Procedure and Conditions for Issuing a Construction Permit and Putting the Building into Operation";

- Resolution No. 256 of the Government of Georgia dated May 31, 2019, "On the Temporary Rule for Expert Evaluation of Permit Documentation and Implementation of Technical Supervision".

A draft resolution on the "Procedure for Production of Documentation Reflecting the Construction Process by the Person Implementing the Construction" was developed.

The US national standard ICC A117.1-2017, "Accessible and Usable Buildings and Equipment," was translated into Georgian, serving as the basis for the development and approval of the "Technical Regulation - National Accessibility Standards" by the Government of Georgia.  

 
6. 
Indicator Name - National System of Operational-Technical Management of Electronic Communications and Mail Networks (including Broadcasting) and Provision of Critical Infrastructure with Communication Means in Emergency Situations; Digital Economy; Efficiently Provided Postal Services.

Baseline Indicator - Lack of a national system for operational-technical management of electronic communications and mail networks during emergency situations in the country. Absence of a long-term strategy for the development of the digital economy and information society and its action plan. Development of a draft basic law regulating the postal sector.

Target indicator - long-term national strategy for the development of the digital economy and information society, along with its implementation plan, by 2022. Preparation of project document by 2023. Implementation of project realization activities. Completion of the project by 2024. Establishment of legal foundations and fundamental principles for mail operations across the territory of Georgia. Provision of reliable and efficient postal services for individuals, legal entities, and any organizational structure. Compliance with necessary requirements by the postal operator in providing postal services. Fulfillment of international obligations by Georgia from 2022 to 2025.  

Indicator of evaluation of the outcome achieved - Work was conducted with the technical assistance of the World Bank on the development of the "Long-term National Strategy for the Development of the Digital Economy and Information Society" and its implementation plan. The draft document "Options for the Development of the Digital Economy and Information Society Strategy for Growth, Inclusion, Sustainability, and Competitiveness" was being updated based on comments from members of the strategy working group, in collaboration with the World Bank. 

The draft of the basic law regulating the postal sector has been completed.

As part of the "Promoting Investment Attraction for the Development of Digital Hubs and Regional Data Centers" project, the selection of consulting companies was ongoing in accordance with the provided terms of reference (ToR).  
5.7 Electronic and Analytical Improvement of Finance Management   (Program Code 23 04) 

Program Implementer
· LEPL Financial-Analytical Service
Planned outcomes
· High sustainability of the information and communication infrastructure;

· Transparency and effectiveness of the public finance management system;

· Data protection and provision of technical support for services;

· Compliance with legislation and adoption of new technologies and programming approaches.  
The post-implementation processes of the Public Finance Management System (PFMS) have been successfully established and are in compliance with the plan. A consolidated and integrated information and communication infrastructure necessary for the effective operation of the Ministry of Finance has been created. The systems of the Ministry of Finance, built on information technologies, have been integrated into the country's information and communication space. Access rights for users to various resources have been defined, and control and monitoring mechanisms are in place. The use of communication services by users has been optimized. Additionally, new information technology systems, electronic services, web products and web services, electronic government components, and other technical systems have been developed, implemented, and improved.  
Indicators for evaluating planned and achieved outcomes:

1. Indicator name: Effective operation, modernization, and development of the state financial management (electronic) system (PFMS).

Baseline: 388 defects were eliminated. The electronic budget management system was configured for the current financial year to begin the planning of state, autonomies, and self-government budgets. Changes were made to the forms and validations of primary documents, invoices, obligations, requests, currency orders, money management module, collection order processing process, and accounting plan in the electronic service system of the State Treasury. Treasury ledger optimization was conducted, and updates were made to the electronic services of the Treasury, procurement agency, revenue service, pension agency, and synchronization services with the budget system. The functionality of employee appointments was updated in the automated human resource management system, and the self-service portal was updated.

Target indicator: 100% correction of identified deficiencies. Compilation of budget documents in the electronic budget management system, modernization of system functionality and relevant modules, or addition of new modules within the current tasks. Modernization of functionality and relevant modules or addition of new ones within the current tasks in the electronic service system of the State Treasury. Technical support and refinement/development/modernization of new modules added to the automated human resources management system, including the evaluation module, professional development module, report constructor, and self-service portal, in accordance with new requirements.

Evaluation indicator of the final achieved result:

- eBudget: 94 out of 94 changes (100%) have been implemented in accordance with customer-initiated requests, and 27 out of 27 errors have been corrected (100%).

- eTreasury: 725 out of 740 changes (98%) have been implemented in accordance with customer-initiated requests, and 371 out of 405 errors have been corrected (92%).

- eDMS: 45 out of 45 changes (100%) have been implemented according to customer-initiated requests, and 4 out of 4 errors have been corrected (100%).

- eHRMS: 93 out of 93 changes (100%) have been implemented in accordance with customer-initiated requests, and 79 out of 81 errors have been corrected (97%).  
2. 2. Indicator Name: Support, Modernization, and Development of the Electronic Auction (eAuction) System for Real Estate Sales, the Automated System (eDocument), and the Natural Resources Management (EIMS) System.

Baseline: 37 functional elements in the electronic auction (eAuction) system for the sale of real estate and movable property were optimized. 35 components of the system were improved and implemented in the live environment. The automated system of proceedings (eDocument) provides electronic internal and external correspondence for over 300 government organizations and more than 25,000 users. A total of 271 tasks were implemented to introduce new features or changes to the Natural Resources Management System (EIMS).

Target indicator: Achieve 100% correction of identified deficiencies. Modernize system functionality and relevant modules, and/or add new ones within the scope of current tasks. Ensure high stability and effective operation of information and communication systems. Provide technical support and undertake refinement, development, and modernization of systems in accordance with new requirements.
Indicator of Evaluation of the Outcome Achieved:

In the electronic auction system (eAuction), 53 functional elements were optimized. The user's ability to find relevant current lots when selecting from the list of search partners from the home page (eauction.ge) was improved. Partner management in organization editing, including name, address, etc., now includes the "Harry Button" function after sentences and numbers. As per the customer's requirements, all 31 changes were successfully implemented (100%), and 81 errors were corrected (100%).

In the automated case management system (eDocument), analysis and planning were conducted for data cleaning of the 2021 log logs, and the archival storage/removal of 2021 files to the NAS (QNAP) storage was executed.

The planning phase for the public space portal of the eDocument system has been completed. The second stage of integration between the eDocument system and the Google Classroom system was realized and implemented, facilitating integration processes between the two systems. The eDocument system of the National Bank of Georgia has been updated from version 5.5 to version 5.9, and the version of the eDocument system of the Central Election Commission of Georgia has also been updated. An inventory and evaluation of modules and functional blocks of the eDocument system were conducted.

The implementation of the eDocument system in 5 organizations has been completed, and 4 organizations have been included in the document forwarding service.  
Version 5.10 of the eDocument system has been introduced in the Ministry of Finance of Georgia, incorporating the following features: localization of the eDocument system, modifications in the PRIVE service module to accommodate the reorganization of the large payer service office of the Revenue Service within the Ministry of Finance of Georgia, the implementation of a function to restrict the deletion of tasks and folders created from the audit case management system within the eDocument system, refactoring of release functionality, and the ability to generate documents.

All 199 changes were successfully implemented (100%), and 14 bugs were fixed (100%) based on various requests.

In the natural resources management system (EIMS), 755 out of 782 changes (96%) were implemented in accordance with the customer's requirements, and 410 out of 416 errors were corrected (99%).

Furthermore, the new version of the system has been deployed in the Ministry of Environmental Protection and Agriculture.  
3. Indicator Name: Support, Modernization, and Development of Information Systems.

Baseline: Currently, up to 30 information systems and websites are operational. The implementation of the XBRL standard in the digital forms module is pending. Partial compliance has been achieved regarding Euro Directive 2013-34 on financial reporting and Euro Directive 2006-43 on auditing.

Target indicator: Maintain an uninterrupted operation of information and communication services for 1 year (Service UP Time) at a rate of 99.65% (excluding planned shutdowns).

Indicator of Evaluation of the Outcome Achieved:

In compliance with the requirements stated in Euro Directive 2013-34 and 2006-43, the following achievements have been made: A reporting portal for interested parties has been established at https://reportal.ge/. A reporting management system has been developed at https://rms.reportal.ge/. Financial reporting standards and guidelines have been published on the saras.gov.ge website to facilitate their implementation. A register of auditors has been created at https://saras.gov.ge/ka/Auditors, in accordance with Euro Directive 2006/43 on Auditing. A register of audit firms has been established at https://saras.gov.ge/ka/Companies. The saras.gov.ge website now includes the publication of audit standards and guidelines to support their implementation. In 2021, the website (saras.gov.ge) saw a total of 76,406 registered users, while in 2022, the number increased to 79,403 users, indicating a growth rate of 3.9% in customer registrations.  
4. Indicator Name: Ensuring the continuity of the information and communication infrastructure; Ensuring the integrity, confidentiality, and availability of information.

Baseline Indicator: The percentage of uninterrupted operation of information and communication services during 1 year (Service Uptime) - 99.45% (excluding planned shutdowns).

Target indicator: Implementation of selection, assessment, training, and career development management modules. Integration with other systems (eDocument, eTreasury).

Indicator of evaluation of the outcome achieved: The percentage of continuous operation of information and communication services during 2022 (Service Uptime) amounted to 99.99% (excluding scheduled shutdowns).  
5. Indicator Name: Update/expansion of information and communication infrastructure, network security devices.

Baseline Indicator: Volume of incoming and outgoing inspected traffic from the Internet (IPS) - 0; computing disk capacity 200TB HDD; 3,640 information security incidents are recorded per year.

Target indicator: Volume of incoming and outgoing inspected traffic from the Internet (IPS) - from 12 to 16Gbps; computing disk capacity 600TB HDD; No more than 500 information security incidents per year. Modern technologies of security protection system; high sustainability of information and communication infrastructure.

Indicator of evaluation of the outcome achieved:

The volume of incoming and outgoing inspected traffic from the Internet (IPS) during 2022 amounted to 0.4 Gbps. Computing disk capacity has grown to 360TB HDD by 2022. 2,876 information security incidents were reported in 2022.  
5.8. Planning and Management of Statistical Activities (Program Code 47 01) 

Program Implementer:
· LEPL National Statistics Service of Georgia - GeoStat
Planned outcomes:

· Planning, management of statistical work, and production and dissemination of relevant statistics.

· Effectiveness and productivity of using personnel, financial, material-technical, and information-technological resources in the mentioned process.

Outcomes achieved:

· Planning and management of statistical work were carried out, official statistics were produced, and its results were disseminated. Methodological standards were developed and updated.

· Memorandum of cooperation were signed with other governmental institutions producing statistics.

· Information technology and software systems were developed. Offices and material-technical equipment were updated.

· The tasks set before the service were fulfilled, and the planned goals were achieved.  
Indicator of evaluation of the planned and achieved outcome:

Indicator Name: Internationally comparable high-quality statistical indicators.

Planned baseline: Statistical surveys and official statistical data are produced and disseminated in accordance with the statistical work program, which is based on international standards and practices. The activities provided by the 2020-2021 action plan of the National Statistics System Development Strategy of Georgia have been completed. Statistical data used by administrative bodies and other users.

Target indicator: Statistical surveys and official statistical data are still produced and disseminated in accordance with the statistical work program, which is based on international standards and practices. New indicators are produced. The 2022-2023 action plan of the strategy for the development of the national statistics system of Georgia envisages the implementation of activities in 2022. Statistical data used by administrative bodies and other users.

Indicator of assessment of the achieved outcome: Up to 200 examinations of different periods were carried out. Statistical data has been published on the website and is available to the user.   

5.9 Technical Assistance Project in Support of Georgian Energy Sector Reform Program (GESRP).   (EU-NIF) (Program Code 24 13)

Planned outcomes:

· Approval of energy efficiency legislation, implementation of policies, and adoption of standards.

· Introduction of educational programs provided by the EU-Georgia Association Agreement.

Outcomes achieved:

· Approval of 20 by-laws, including: 11 by-laws based on the Law on Energy Efficiency, 7 Acts On Promotion of Production and Use of Energy from Renewable Sources, and 2 Acts based on the law On Energy Efficiency of Buildings.  
Indicators for evaluation of planned and achieved outcomes:

1.

Indicator Name: Development of 32 by-laws on energy efficiency and 10 by-laws on renewable energy and implementation of relevant policies.

Baseline: 2 by-laws (energy efficiency of buildings) from the legislative base of energy efficiency and 5 by-laws from the legislative base of renewable energy have been approved.

Target indicator: Approval of normative acts and regulations to be approved during 2022 provided by the laws on energy efficiency, energy efficiency of buildings, and encouraging the use and generation of energy from renewable sources. Implementation of standards - 2022. Approval of by-laws and regulations to be approved during 2023, implementation of standards provided for by laws on energy efficiency, energy efficiency of buildings, and the law on encouraging the use and generation of energy from renewable sources - 2023. Approval of by-laws and regulations to be approved by laws on energy efficiency, energy efficiency of buildings, and laws on encouraging the use and generation of energy from renewable sources during 2024. Introduction of standards - 2024. By-laws approved, policies implemented, and standards enacted. Introduction of educational programs - 2025.  
Indicator of evaluation of the outcome achieved:

20 by-laws were approved, including: 11 by-laws from the Law on "Energy Efficiency"; 7 Acts "On Encouraging Production and Use of Energy from Renewable Sources" based on the Law; and 2 Acts "On Energy Efficiency of Buildings" based on the Law.

Additionally, the following projects were developed: National Integrated Energy and Climate Plan (NECP) project and Energy Policy (NEP) Project.    
5.10. State Program of Statistical Activities (Program Code 47 02)

Program Implementer:
·  LEPL National Statistics Service of Georgia - GeoStat
Planned outcomes:

· Receipt of data on the gross domestic product of the country and high-quality statistical indicators according to the types of economic activity, which will be used to calculate the main statistical indicators and data at current prices.

· Calculation of indicators on population poverty, inequality, population living standards (incomes and expenses of households), and economic activity of the population (employment and unemployment indicators).

· Calculation of data required for national accounts indicators and establishment of the consumer basket.

· Receipt of both current (preliminary) and final statistical information on the current situation in Georgian agriculture.

· Calculation of various indicators reflecting the activity of the business sector (including the non-profit organizations sector).

· Receipt of data on innovative activities and technology usage in different sectors.

· Receipt of statistical information on resident and foreign visitors of Georgia, both within the country and abroad.

· Completion of tasks outlined in the 2020-2023 statistics system development strategy and achievement of corresponding goals.
Outcomes achieved:

· Data on the gross domestic product of the country has been received. High-quality statistical indicators according to the types of economic activity were used to calculate the main statistical indicators and data at current prices.

· Indicators of poverty and inequality of the population, indicators of the standard of living of the population (household incomes and expenses), and economic activity of the population (employment and unemployment indicators) have been obtained.

· The data required for the indicators of the national accounts and the data required for establishing the consumer basket have been calculated.

· Both current (preliminary) and final statistical information about the current situation in Georgian agriculture has been received.

· Various indicators reflecting the activity of the business sector (including the non-profit organizations sector) have been calculated.

· Data on innovative activities and technology usage in various sectors have been received.

· Statistical information about resident and foreign visitors of Georgia, both within the country and abroad, has been obtained.

· The tasks determined by the 2020-2023 statistics system development strategy have been completed, and the corresponding goals will be achieved.  
Indicator of evaluation of the planned and achieved outcome:

Target indicator: Data analysis and comparisons; joint control measures with other government institutions producing official statistics; use of data by government agencies and other users; international expert evaluations; fulfillment of international obligations.

Indicator of assessment of the outcome achieved: Statistical data analysis and comparisons were carried out; a number of joint control measures were conducted with other government institutions producing official statistics; positive international expert evaluations were received; in addition, data on various fields was published.  
5.11 Measures in Connection With Obligations Recognized Within the Framework of Bilateral Agreements (Program Code 24 18)

Program Implementer:
· Ministry of Economy and Sustainable Development of Georgia;

Planned outcomes:

· Recognition and coverage of electricity debt incurred by the Republic of Turkey by the state.

Outcomes achieved:

· Partial repayment of the debt. In 2022, the "Electricity System Commercial Operator" supplied 89,291,979.1 kWh of electricity to the electricity production company ("Elektrik Üretim A.Ş."(EÜAŞ)). The fee for exported electricity amounted to 5.3 million GEL. In total, 271,965,076.9 kWh of electricity was delivered during the period of 2018-2022.  
Indicators for evaluation of planned and achieved outcomes:

1. 

Indicator Name: Repayment of the recognized electricity debt.

Baseline Indicator: Recognized electricity debt incurred towards the Republic of Turkey.

Target indicator: Debt covered by the state - 366,786,320.6 kWh (2022-2025). Monthly/annual covered debt: 88,928,774 kWh in 2022, 88,928,774 kWh in 2023, 88,928,774 kWh in 2024, and 50,000,000 kWh in 2025.

Indicator of assessment of the outcome achieved: Part of the debt is covered. In 2022, the "Electricity System Commercial Operator" supplied 89,291,979.1 kWh of electricity to the electricity production company ("Elektrik Üretim A.Ş."(EÜAŞ)). The fee for exported electricity amounted to 5.3 million GEL. In total, 271,965,076.9 kWh of electricity was delivered during the period of 2018-2022.  
5.14 Georgian Chamber of Commerce and Industry (Program Code 49 00)

Program Implementer:
· Georgian Chamber of Commerce and Industry
Planned interim results:

· Expansion of business connections by Georgian companies, representatives of Georgian art and culture, and an increased number of partners sought abroad.

· Economic integration of Georgia with the European Union, strengthening of bilateral trade relations between Georgia and the European Union, and exploitation of new export markets.

· Promotion of professional education, improved coordination and involvement with businesses, and an increase in direct foreign investments.

· Ability to effectively consider international disputes of commercial and investment nature in accordance with international standards.

· Promotion of Georgian culture both domestically and internationally, showcasing the cultural values of Georgia, and facilitating the participation of artists in various cultural events.

Interim Results achieved:

· Signing of memoranda of understanding with Thessaloniki, United Arab Emirates, Iraq, Switzerland, and other chambers of commerce.

· Organization of business forums to develop bilateral business relations between Georgian and partner countries' business circles.

· Conducting free trainings for entrepreneurs in various areas.

· Increased membership of various companies in the Chamber.  
Planned and achieved interim evaluation indicators:

1. Indicator Name: Number of memoranda of understanding.

Planned baseline: As of 2021, the Chamber of Commerce and Industry of Georgia has signed a memorandum of understanding and established business relations with representatives of business circles from more than 110 countries.

Planned target indicator: By 2022, the plan is to develop and sign an additional 5 memoranda of understanding. From 2022 to 2025, a total of 15 memoranda of understanding will be developed and signed.

Indicator of evaluation of the achieved interim result: 9 memoranda of understanding were signed.

2. Indicator Name: Number of business forums.

Planned baseline: The Chamber promotes connections between business entities and conducts business forums, including online. In 2021, it connected about 150 foreign and Georgian companies and planned around 15 business forums.

Planned target indicator: By 2022, the plan is to hold 15 business forums, supporting companies in finding foreign partners, involving up to 150 companies. At least 40 business forums will be held from 2022 to 2025.

Indicator of evaluation of the achieved interim result: 9 business forums were organized to develop bilateral business relations between the business circles of Georgia and partner countries.

3. Indicator Name: Number of trainings conducted.

Planned baseline: In 2021, various free thematic trainings were held for interested entrepreneurs, totaling up to 15 training cycles.

Planned target indicator: Up to 15 training cycles are planned for 2022.

Indicator of evaluation of the achieved interim result: Up to 25 trainings for entrepreneurs in different areas were conducted, with a total of 800 entrepreneurs trained.

4. Indicator Name: Number of members of the Chamber of Commerce and Industry of Georgia.

Planned baseline: As of 2021, up to 1,800 companies have joined the chamber.

Planned target indicator: In 2022, at least 70 companies are planned to join as members. From 2022 to 2025, at least 150 companies joined the Chamber.

Indicator of evaluation of the achieved interim result: During 2022, up to 150 additional companies will join the chamber.  
5.15. General Census of Population and Dwelling (Program Code 47 03) 

Program Implementer:
· LEPL National Statistics Service of Georgia - GeoStat
Planned outcomes:

· Conducting the next general census to determine the number of the population, their demographic and gender-age composition, and socio-economic status.

· Establishing information about households, occupied dwellings, housing conditions of the population, and agricultural activities.

· Providing relevant data to the country's executive and legislative authorities, local government and self-government bodies, and society.

· Developing the socio-economic and demographic strategy of the country for the latest decade based on the evaluation and forecasting of the obtained information.

Outcomes achieved:

· Updating the GIS databases of the 2014 population census.

· Developing the design of the general population census questionnaire and working version of the instructions.

· Working on the methodology of the general census of the population is ongoing.  
Indicator of evaluation of the planned and achieved outcome:

Indicator Name: Population size and its socio-economic and demographic composition.

Planned baseline: 2014 population census results and data used by executive and legislative authorities, local self-government bodies, scientific community, international organizations, entrepreneurs, and citizens. Preparatory work for the 2024 population census has begun.

Target indicator: Completion of part of the preparatory work for the 2024 population census, including the design of the questionnaire and the basis of the census computer support strategy.

Indicator of assessment of the outcome achieved: The program for the 2024 general census of the population of Georgia was prepared. The date of the general population census was determined, the working version of the questionnaire and methodology of the general population census were updated, and the GIS databases were updated. A working version of the software for the field work of the general population census was prepared.  
5.16 Supervision of Accounting, Reporting and Auditing (Program Code 23 06) 

Program Implementer: 

· Service for Accounting, Reporting and Auditing Supervision 
Planned outcomes:

· Creation of a portal for financial and management reports.

· Qualitative verification and disclosure of submitted financial and governance statements, increasing the quality of audit services.

· Simplification and development of investment and credit relations.

Outcomes achieved:

· Translation and implementation of the 2020 updated version of international standards for quality management (ISQM), audit (ISA), review (ISRE), other assurance (ISAE), and related (ISRS) services.

· Translation and implementation of the 2020 and 2021 editions of the Code of Ethics for Professional Accountants (IESBA Code).

· Translation and implementation of the 2022 edition of International Financial Reporting Standards.

· Monitoring results of 154 quality control systems displayed on the state register of auditors and audit firms.

· Recognition of three continuing education programs presented by two professional organizations, with detailed information reflected on the service's website.

· Monitoring of three recognized continuing education programs conducted by the service.

· Submission of 76,221 reports from 75,376 entities to the service through the electronic reporting system.

· Qualitative checks and public disclosure of 4,964 reports of SDP, first, second, and third category enterprises by the service.

· Expansion of the circle of persons accountable to the Service based on the goals of the law of Georgia "On the promotion of prevention of money laundering and financing of terrorism."

· Granting the Head of the Service the authority to issue legal acts related to the service's competence based on the goals of the law of Georgia "On the promotion of prevention of money laundering and financing of terrorism."
Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: International standards translated into Georgian and introduced into action.

Baseline: 2020 International Financial Reporting Standards (IFRS), 2015 International Financial Reporting Standards for Small and Medium Enterprises (IFRS for SMEs), 2018 International Standard for Quality Control (ISQC), and International Auditing Standards (ISA, ISRE, ISAE, and ISRS), 2018 Code of Professional Ethics (IESBA Code).

Target indicator: Updated versions of international standards of financial reporting (IFRS), audit (ISA), review (ISRE), other assurance (ISAE), and related (ISRS) services, and the professional ethics code (IESBA Code) and International Standard for Quality Control (ISQM).

Indicator of evaluation of the outcome achieved: Translated into Georgian and put into effect: 2022 International Financial Reporting Standards (IFRS), 2020 International Quality Management Standard (ISQM), and International Auditing Standards (ISA, ISRE, ISAE, and ISRS), 2020 and 2021 Code of Professional Ethics (IESBA Code).

2. Indicator Name: Supervision and monitoring of auditors and audit firms.

Baseline: 456 auditors and 269 audit firms registered in the register of auditors and audit firms. Monitoring of 119 quality control systems of audit firms and/or individual auditors.

Target indicator: 500 auditors and 290 audit firms registered in the register of auditors and audit firms. Monitoring of 230 quality control systems of audit firms and/or individual auditors.

Indicator of evaluation of the outcome achieved: 439 auditors and 265 audit firms are fully registered in the state register of auditors and audit firms. During 2022, 35 quality control systems were monitored. The state register of auditors and audit firms reflected the monitoring results of 154 quality control systems.  

3. Indicator Name: Recognition and monitoring of continuing education, certification programs, and examination process.

Baseline: 12 continuing education programs recognized by the service, 2 certification programs, and one examination process, along with their monitoring.
Target indicator: 20 continuing education programs recognized by the service, 2 certification programs, and one examination process, along with their monitoring.

Indicator of evaluation of the outcome achieved: Three continuing education programs presented by two professional organizations were recognized. Information about the programs was posted on the service's website. Monitoring of three recognized continuing education processes was carried out. A total of 15 continuing education programs, 2 certification programs, and an examination process are recognized by the Service.

4. Indicator Name: Management of the reporting submission portal.

Baseline: 31,700 reports submitted through the reporting system. 65,000 reports placed on the reporting portal.

Target indicator: 31,700 reports submitted through the reporting system. 191,800 reports placed on the reporting portal.

Indicator of evaluation of the outcome achieved: During 2022, 75,376 entities submitted 76,221 reports through the electronic reporting system. A total of 190,519 reports are posted on the reporting portal.  

5.17 Development of Standardization and Metrology (Program Code 24 03)

Program Implementer: 

· LEPL Georgian National Agency for Standards and Metrology
Planned outcomes:

· Offering a new and expanded range of services in the priority areas of measurements, both at the local and regional level.

· Offering services in accordance with the international standard of quality management.

· Increased access to international and European standards.

Outcomes achieved:

· In 2022, the process of modernizing the state national reference standard of specific electrical conductivity (conductivity) of electrolyte solutions was entered into the State Register of State (national) reference standards, contributing to the further development of the reference base and the system of unity of measurements.

· The National Agency of Standards and Metrology now offers a wide range of services in priority areas such as mass and small volume, geometric measurements, pressure and radiation measurements, temperature and humidity, and electrical measurements. In 2022, the Metrology Institute of the Agency has obtained 65 CMC (Calibration and Measurement Capabilities) records in internationally recognized measurement directions in the field of metrology.

· The number of European and international standards adopted as Georgian standards has increased. By the end of 2022, a total of 24,000 standards have been adopted.  
Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: Maintaining recognition of metrology laboratories at the international level.

Baseline: As of 2020, international recognition has been maintained/achieved in the following 8 areas of measurement: geometry, mass, small volume, pressure, temperature and humidity, electrical measurements, ionizing radiation. As of 2020, the number of recognized records of the Agency's Institute of Metrology is 61 CMC (Calibration and Measurement Capabilities) records. It is planned to add 2 new CMC records by 2021.

Target indicator: Maintaining recognition in 8 areas, achieving recognition in new priority areas, and additionally achieving international recognition and publication of 8 new CMC records.

Indicator of evaluation of the outcome achieved: As of 2022, international recognition is maintained in the following areas: humidity and temperature, pressure and radiation measurements, mass and small volume, geometric measurements, electrical measurements. The number of recognized entries is 65 CMC entries.

2. Indicator Name: Renovation/equipment of metrology laboratories.

Baseline: The Institute of Metrology of the Agency has equipped and updated laboratories in the following 9 areas: pressure, humidity, length, large masses, small volume, radiophysics, substance consumption (gas production meters), physico-chemical measurements, and radiophysics. In 2021, the outdated equipment of the temperature reference laboratory was updated, as well as the equipment for offering additional services for the pressure laboratory.

Indicator of evaluation of the outcome achieved: The metrology laboratories in the specified areas have been renovated and equipped, ensuring up-to-date equipment for accurate measurements and offering additional services.  

Target indicator: Annually equipping/updating additional laboratories in 1 direction of measurements.

Indicator of evaluation of the outcome achieved: In 2022, the equipment base of the following laboratories of the Institute of Metrology was updated: a sample barometer MSB780X and a control barometer M-67 were purchased for the laboratory of pressure measurements. For the same laboratory, 2 units of pressure sensors (with a range of 35 bar and 1000 bar) were purchased for the calibration of the tools. For the electrical reference department, a 6½-digit two-measurement multimeter was acquired. A set of reference weights (F1 accuracy class, 5 kg - 2 pieces, 10 kg - 2 pieces, 20 kg - 10 pieces) was provided for the reference department.
3. Indicator Name: Adoption of international and European standards as Georgian standards.

Baseline: By the end of 2021, 20,100 international/European standards were accepted as the standards of Georgia. In 2020, the number of adopted standards was 18,476.

Target indicator: By the end of 2022 - 21,600 standards; by the end of 2023 - 23,100 standards; by 2024 - 24,000 standards; by 2025 - 25,000 standards.

Indicator of evaluation of the outcome achieved: By the end of 2022, 5,965 international and European standards have been adopted as Georgian standards, resulting in a total number of 24,000 Georgian standards.

4. Indicator Name: Increase in the number of technical committees at the Department of Standards.

Baseline: By the end of 2021, there were 9 technical committees. As of 2020, 8 technical committees were in operation.

Target indicator: Creation of 3 additional technical committees in accordance with the country's economic priorities (2022-2025).

Indicator of evaluation of the outcome achieved: In 2022, the creation of the 9th Technical Committee (TC9) - "Terminology" was completed.   
5.

Indicator Name: Approximation with the legal framework of the European Union (applicable directives in the field of metrology).

Baseline: Implementation of necessary measures for the adoption of the 2nd Directive in the field of metrology in 2020. This was reflected by the Georgian side in the future twinning project. The twinning project commenced in 2021.

Target indicator: Undertaking necessary measures for the adoption of 2 directives in the field of metrology (2022-2023), including within the framework of the twinning project financed by the European Union.

Indicator of assessment of the outcome achieved: In 2022, the translation process of the Measuring Instruments Directive (MID) and the Non-Automatic Weighing Instruments Directive (NAWI) in the field of metrology was completed. Work is currently ongoing to prepare the final drafts of the relevant technical regulations, taking into account the recommendations of the experts from the EU twinning project.  
5.19 Regulation and Management of Oil and Gas Sector (Program Code 24 09)

Program Implementer:
· LEPL State Agency of Oil and Gas
Planned outcomes:

- Issuance of general licenses for the use of oil and gas resources.

- Establishment of a unified information base (information hub) in the oil and gas field.

- Supervision and control of the underground gas storage in the southern arch of Samgori.

- Issuance of licenses for oil and gas processing and transportation.

- Creation of minimum reserves of crude oil and/or oil products.

Outcomes achieved:

- As of January 1, 2023, 27 general licenses for the use of oil and gas resources have been issued.

- Efforts were underway to create an information hub, which would serve as an information base for existing geological and geophysical materials, as well as electronic versions of technical well data.

- As of January 1, 2023, 4 licenses for oil and gas processing and 3 licenses for transportation have been issued.

Indicators for evaluation of planned and achieved outcomes:

1. Indicator: Issued general licenses for the use of oil and gas resources.

   - Baseline: As of January 1, 2021, 22 general licenses for the use of oil and gas resources, 4 licenses for oil and gas processing, and 2 licenses for transportation had been issued. Supervision and control of the underground gas storage in the southern arch of Samgori. 25 general licenses were issued by the end of 2021. 3 licenses were issued for oil and gas transportation.

   - Target indicator:

     - 2022: 27 general licenses for the use of oil and gas resources, establishment of an information hub, and supervision and control of gas storage.

     - 2023: Implementation of Directive 2009/119/EC on the obligation to ensure minimum reserve stocks of crude oil and/or petroleum products.

     - 2024: Announcement of a tender for free onshore blocks.

     - 2025: Selection of free areas and announcement of a tender to obtain general licenses for the use of oil and gas resources.

   - Indicator of evaluation of the outcome achieved: As of January 1, 2023, 27 general licenses for the use of oil and gas resources, 4 licenses for oil and gas processing, and 3 licenses for transportation have been issued.  
5.21 Management and Development of the Accreditation Process (Program Code 24 22)

Program Implementer:
· LEPL Unified National Body of Accreditation – Georgian Accreditation Center
· According to the requirements of the accreditation system, 100 accreditation certificates were issued by the Unified National Accreditation Body - Accreditation Center, including: 47 for the examination laboratory, 43 for the inspection body, 4 for the medical laboratory, 2 for the personnel certification body, 2 for the product certification body, 1 for the qualification testing provider body, and 1 for the calibration laboratory.

· In order to expand the scope, accreditation was granted in additional fields to 17 conformity assessment bodies, including: 8 testing laboratories, 6 inspection bodies, 1 medical laboratory, 1 personnel certification body, and 1 qualification testing provider body.

· The scope of accreditation was partially reduced for 13 conformity assessment bodies, including: 3 testing laboratories and 10 inspection bodies.

· Accreditation was completely suspended for 7 conformity assessment bodies, including: 1 calibration laboratory, 4 examination laboratories, 1 inspection body, and 1 personnel certification body.

· Accreditation was revoked for 23 conformity assessment bodies, including: 9 inspection bodies, 12 examination laboratories, 1 medical laboratory, and 1 calibration laboratory.  
· In accordance with the requirements of accreditation procedures, the annual assessment, scope expansion, and accreditation assessments (on-site/remotely) were conducted in 309 conformity assessment bodies, including: 141 inspection bodies, 137 examination laboratories, 5 calibration laboratories, 6 medical laboratories, 6 Products, Processes, and Services certification bodies, 11 personnel certification bodies, and 3 qualification testing provider bodies.

· As per the requirements of accreditation procedures, 160 conformity assessment bodies successfully passed the annual assessment, including: 73 inspection bodies, 69 examination laboratories, 5 medical laboratories, 4 Products, Processes, and Services certification bodies, 3 qualification testing provider bodies, 3 personnel certification bodies, and 3 calibration laboratories.

· The Accreditation Center obtained full membership status in the International Laboratory Accreditation Cooperation (ILAC) for the following areas: testing and calibration (according to the international standard ISO/IEC 17025), medical testing (according to international standard ISO 15189), and inspection (accreditation in accordance with the international standard ISO/IEC 17020).

· Since 2022, the Accreditation Center has become a full member of the International Accreditation Forum (IAF) and a signatory of the Multilateral Recognition Agreement (MLA). The Accreditation Center is a signatory of the IAF memorandum in the following areas: product certification (in accordance with the ISO/IEC 17065 standard) and personnel certification (in accordance with the ISO/IEC 17024 standard).  
· As part of the "peer assessment" of the Accreditation Center:

· A delegation of EA assessors visited Georgia, comprising assessors from the national accreditation bodies of Great Britain, France, Estonia, Greece, Romania, and Spain. The purpose of the evaluation was to maintain the recognition granted to the Accreditation Center in 2017 in the following recognized areas: testing laboratories (according to the international standard ISO/IEC 17025), calibration laboratories (according to the international standard ISO/IEC 17025), medical laboratories (according to the international standard ISO 15189), inspection (according to the international standard ISO/IEC 17020), product certification (according to the international standard ISO/IEC 17065), and personnel certification (according to the international standard ISO/IEC 17024). Based on the preliminary report, the organization's activities were positively assessed in all of the mentioned areas. The final evaluation result will be published in spring 2023.

· In order to expand its recognition, the Georgian Accreditation Center underwent an additional evaluation in one area by the European accreditation organization. Specifically, the evaluation focused on organizations providing qualification testing (according to the international standard ISO/IEC 17043).  
To enable efficient provision of services and electronic management of activities, the development of an electronic program was successfully concluded. To familiarize stakeholders with the program's functionality, training sessions were conducted for accreditation center staff, invited technical assessors, experts, and representatives from conformity assessment organizations. Ten accredited organizations were selected to participate in the program's testing phase, which commenced in September 2022.

As part of the "twinning" project funded by the European Union:  
· A total of 24 trainings were conducted during the reporting period, with 263 participants. These trainings focused on enhancing the qualifications of accreditation center employees by sharing the experiences of their Italian and German counterparts. Additionally, they provided information to interested parties such as representatives from accredited organizations, technical experts, and evaluators of the accreditation center. The topics covered EU directives, private certification schemes, standards related to the accreditation process, and other mandatory documents.

· An "Interim conference" was held as part of the project, with the objective of informing the public about the role and significance of accreditation in the country's economy, as well as its role in ensuring security and facilitating international trade. The conference also presented the achieved results within the "twinning" project and outlined future plans.

· Two study visits were organized to the accreditation bodies of Italy and Germany, with the aim of enhancing the qualifications of employees. These visits facilitated the exchange of experiences and best practices in conducting accreditation processes, drawing on the Italian and German expertise.
· In response to requests from interested parties, the leading evaluators of the Georgian Accreditation Center conducted a total of 7 trainings, with the participation of 75 individuals from accredited organizations. The trainings covered the following areas: ISO/IEC 17043 standard, ISO/IEC 17020 standard, ISO/IEC 17025 standard, and ISO/IEC 17020 standard.

· Additionally, one leading evaluator from the Accreditation Center was selected by the European Accreditation Organization as a candidate for evaluator position.

· Employees of the Accreditation Center actively participated in all trainings, working meetings, and committee activities organized by international, European, and other partner organizations. They also attended trainings organized by the German Institute of Metrology (PTB), European Accreditation Cooperation (EA), and the "Twinning" project to enhance their knowledge and awareness.

· Representatives from the accreditation center participated in the following committees: IAF-ILAC Development Support Joint Committee, EA Committee for Calibration Laboratories, ILAC MCC and IAF CMC meetings, IAF Technical Committee (IAF TC), Horizontal Harmonization Committee (HHC) organized by EA, EA Labs Committee, IAF-organized Joint Development Support Committee (JDSC), Communication Committee organized by ILAC/IAF, IAF Joint General Assembly, EA Inspection Committee, MLA Committee organized by IAF, EA's MAC Committee, IAF (ABIEG) meeting, Committee organized by ILAC (ARC), ILAC Accreditation Committee (AIC), EA General Assembly, EA Medical Laboratories Committee, and EA Working Group Meeting on Healthcare.

· An experience sharing meeting was held to facilitate knowledge exchange among employees and assessors of the accreditation center, as well as to identify challenges related to their activities. These meetings are conducted annually as per the Quality System of the Accreditation Center. The meeting was attended by leading and technical evaluators from the accreditation center, technical experts, and management of the accreditation center.  
Planned outcomes:

· Enhanced institutional capacity of the accreditation center and compliance assessors through accreditation.

· International recognition of certificates issued by the accreditation center for conformity assessment persons, achieved through close cooperation with EA, ILAC, and IAF. Active involvement of the accreditation center in the activities of these organizations.

· Expansion of the accreditation center's internationally recognized areas of activity, leading to an increased number of recognized areas.
Outcomes Achieved
• Accredited conformity assessment bodies operate in the field of calibration and testing in compliance with international standards, including ISO/IEC 17025:2017.

• The accreditation center achieved full membership status in the International Laboratory Accreditation Cooperation (ILAC). As an ILAC member, the accreditation center is a signatory to the multilateral recognition agreement. This agreement strengthens and advances intergovernmental bilateral and multilateral international trade agreements, serving as a basis for the comprehensive recognition and acceptance of reports issued by accredited entities in both the public and private sectors.

• The accreditation center became a full member of the International Accreditation Forum (IAF) and signed the Multilateral Recognition Agreement (MLA). Through the obtained IAF multilateral recognition agreement, businesses gain significant credibility for their products and services in markets of signatory countries. Additionally, as customers, businesses can confidently select suppliers that provide products and services complying with international and European standards. Accredited organizations in Georgia will also benefit by being able to display the IAF symbol on their documents, which represents an internationally recognized "seal of approval" indicating compliance with agreed standards and requirements.

• As part of the assessment, the Georgian accreditation center underwent an additional evaluation by the European accreditation organization in the field of personal testing organizations, in accordance with the international standard ISO/IEC 17043.  
Indicators for evaluation of planned and achieved outcomes:

1.

Indicator Name: Accreditation of conformity assessment bodies according to international requirements.

Baseline Indicator: The accreditation center's activities align with the requirements of the international standard ISO/IEC 17011:2017 established by EA, ILAC, and IAF for national accreditation organizations.

Target indicator:

- 2022: Conformity assessment bodies accredited in the areas of calibration and testing, adhering to ISO/IEC 17025:2017 standards.

- 2023: Implementation of an accreditation scheme by the accreditation center in line with the ISO 50003 standard.

- 2024: Implementation of an accreditation scheme following the ISO/IEC 17043 standard.

- 2025: Conformity assessment bodies accredited in accordance with international standards.

Evaluation indicator of the achieved outcome: Accredited conformity assessment bodies operating in the field of calibration and testing, complying with international standards, including ISO/IEC 17025:2017.

2.

Indicator Name: International relations and involvement of the center.

Baseline Indicator: The accreditation center has signed a mutual recognition agreement with the European regional accreditation organization - EA.

Target indicator:

- 2022-2023: Bilateral/multilateral agreements signed with the International Laboratory Accreditation Cooperation (ILAC) and the International Accreditation Forum (IAF).

- 2024-2025: The activities of the accreditation center fully align with the requirements of EA and mandatory documents developed by ILAC and IAF.

Evaluation indicator of the achieved outcome: The accreditation center has obtained full membership status in the International Laboratory Accreditation Cooperation (ILAC). The accreditation center has become a full member of the International Accreditation Forum (IAF) and signed the Multilateral Recognition Agreement (MLA).   

3.

Indicator Name: Internationally recognized areas of accreditation.

Baseline Indicator: Accreditation center's recognition by EA in the fields of calibration, personnel and product certification, examination, inspection, and medical examinations.

Target indicator:

- 2022: Evaluation of the accreditation center by EA based on the bilateral cooperation agreement signed between the accreditation center and EA. Maintenance of the recognized areas specified in the agreement and further expansion of recognition to the field of qualification testing provider organizations in accordance with ISO/IEC 17043:2010. Recognition by ILAC of the accreditation center's activities in the areas recognized by EA: testing and calibration laboratories according to ISO/IEC 17025:2017, inspection bodies according to ISO/IEC 17020:2012, and medical laboratories according to ISO 15189:2012. Recognition of the accreditation center's activities by IAF in areas recognized by EA: personnel certification bodies according to ISO/IEC 17024:2012, and product certification bodies according to ISO/IEC 17065:2012.

- 2023: Maintenance of the accreditation center's recognized areas by EA based on the bilateral cooperation agreement signed between the accreditation center and EA. Verification of the activities of conformity assessment bodies accredited in accordance with the recognition. Maintenance of recognition of the accreditation center's activities by ILAC and expansion of recognition to the field of qualification testing provider organizations in accordance with ISO/IEC 17043:2010. Maintenance of the accreditation center's recognition by IAF.

- 2024: Maintenance of the recognized areas based on the bilateral cooperation agreement signed between the accreditation center and EA. Preparation for further expansion of recognition in the fields of audit and management systems certification bodies (according to ISO/IEC 17021-1:2015) and greenhouse gases validation and verification bodies (according to ISO 14065:2020 and ISO 17029:2019). Maintenance of the accreditation center's recognition by ILAC. Preparation for recognition by IAF in the fields of audit and management systems certification bodies (according to ISO/IEC 17021-1:2015) and greenhouse gas validation and verification bodies (according to ISO 14065:2020 and ISO 17029:2019).

- 2025: Maintenance of the recognized areas based on the bilateral cooperation agreement signed between the accreditation center and EA. Preparation for further expansion of recognition in the fields of audit and management systems certification bodies (according to ISO/IEC 17021-1:2015) and greenhouse gases validation and verification bodies (according to ISO 14065:2020 and ISO 17029:2019). Maintenance of the accreditation center's recognition by ILAC. Review and preparation of relevant accreditation schemes for recognition by IAF in the fields of audit and management systems certification bodies (according to ISO/IEC 17021-1:2015) and greenhouse gas validation and verification bodies (according to ISO 14065:2020 and ISO 17029:2019).  

Evaluation indicator of the achieved outcome: As part of the "peer evaluation" of the accreditation center, a delegation of EA evaluators visited Georgia. The evaluation aimed to maintain the recognition received by the accreditation center in 2017 in the following recognized areas: testing laboratories (in accordance with the international standard ISO/IEC 17025), calibration laboratories (according to the international standard ISO/IEC 17025), medical laboratories (according to the international standard ISO 15189), inspection (in accordance with the international standard ISO/IEC 17020), product certification (in accordance with the international standard ISO/IEC 17065), and certification of personnel (according to the international standard ISO/IEC 17024). According to the preliminary report, the organization's activities were positively evaluated in all the mentioned areas. The final assessment result will be published in spring 2023.

Additionally, as part of the evaluation, the Georgian Accreditation Center was assessed in one additional area to expand recognition - organizations providing personal testing (in accordance with the international standard ISO/IEC 17043).  
6. Priority - Institutional Development and Legal Support of the Country's Interests  
Thousand GEL
	Code
	Description
	2022 Revised Plan
	Incl. Budgetary Funds
	Inc. Own Funds
	2022 Actual Financing
	Incl. Budgetary Funds
	Incl. Own Funds

	01 01
	Legislative activity
	56 264,3
	56 264,3
	0,0
	54 108,1
	54 108,1
	0,0

	26 01
	Development and management of state policy for legal support of law-making and the country's interests, including implementation of criminal justice system reform
	69 711,7
	69 711,7
	0,0
	69 688,2
	69 688,2
	0,0

	26 08
	Promotion of land registration and development/availability of public registry services
	114 749,4
	25 000,0
	89 749,4
	101 876,5
	25 190,6
	76 685,9

	04 00
	Administration of the Government of Georgia
	52 044,6
	52 044,6
	0,0
	50 887,5
	50 887,5
	0,0

	05 00
	State Audit Office
	19 026,3
	18 491,3
	535,0
	18 403,6
	17 909,5
	494,1

	06 01
	Development of electoral environment
	17 316,4
	17 316,4
	0,0
	17 185,5
	17 185,5
	0,0

	26 09
	Land Market Development (WB)
	15 000,0
	15 000,0
	0,0
	14 411,4
	14 411,4
	0,0

	06 03
	Financing of political parties
	12 925,2
	12 925,2
	0,0
	12 925,2
	12 925,2
	0,0

	51 00
	State Inspector Service
	11 300,0
	11 300,0
	0,0
	10 964,5
	10 964,5
	0,0

	41 00
	Office of the Public Defender of Georgia
	8 869,0
	8 869,0
	0,0
	7 899,0
	7 899,0
	0,0

	02 00
	Administration of the President of Georgia
	9 092,4
	9 092,4
	0,0
	8 900,4
	8 900,4
	0,0

	36 00
	LEPL Legal Aid Service
	8 170,5
	8 170,5
	0,0
	8 078,1
	8 078,1
	0,0

	26 03
	Ensuring the security of the National Archive Fund, the introduction of modern service technologies and the availability of documents
	11 375,7
	6 703,3
	4 672,4
	10 323,6
	6 711,7
	3 612,0

	26 07
	Development and accessibility of Justice House services
	63 918,1
	5 191,5
	58 726,6
	58 033,8
	5 191,4
	52 842,4

	26 05
	Development of e-government
	11 523,8
	3 783,8
	7 740,0
	10 488,3
	3 924,8
	6 563,6

	44 00
	Administration of the temporary administrative-territorial unit on the territory of the former South Ossetia Autonomous District - South Ossetia Administration
	2 674,1
	2 636,0
	38,1
	2 665,6
	2 627,5
	38,1

	35 00
	LEPL Civil Service Bureau
	1 705,0
	1 705,0
	0,0
	2 327,9
	2 327,9
	0,0

	06 02
	Promotion of electoral institution development and civic education
	1 244,4
	1 244,4
	0,0
	1 114,4
	1 114,4
	0,0

	01 04
	  Strengthening of analytical and research activities of the Parliament of Georgia
	1 013,0
	1 013,0
	0,0
	933,1
	933,1
	0,0

	18 00
	  Administration of the State Representative in the municipalities of Bolnisi, Gardabani, Dmanisi, Tetri Zorka, Marneuli, Tsalki and the municipality of the city of Rustavi
	1 194,8
	1 194,8
	0,0
	1 168,3
	1 168,3
	0,0

	11 00
	  Administration of the State Representative in the municipalities of Abashi, Zugdidi, Martvili, Mestia, Senaki, Chkhorotsku, Tsalenjikha, Khobi and the municipality of Poti
	1 052,3
	1 052,3
	0,0
	995,3
	995,3
	0,0

	13 00
	Administration of the State Representative in the municipalities of Baghdati, Vani, Zestafon, Terjoli, Samtredi, Sachkheri, Tkibuli, Tskaltubo, Chiaturi, Kharagauli, Khoni and the Kutaisi city Munipipality
	939,2
	939,2
	0,0
	934,6
	934,6
	0,0

	14 00
	Administration of the State Representative in Akhmeta, Gurjaani, Dedoplistskaro, Telavi, Lagodekhi, Sagarejo, Sighnaghi and Kvareli Municipalities
	950,7
	950,7
	0,0
	936,1
	936,1
	0,0

	12 00
	Administration of the State Representative in Lanchkhuti, Ozurgeti and Chokhatauri Municipalities
	834,7
	834,7
	0,0
	819,9
	819,9
	0,0

	15 00
	Administration of the State Representative in Dusheti, Tianeti, Mtskheti and Kazbegi municipalities
	867,4
	867,4
	0,0
	832,7
	832,7
	0,0

	16 00
	Administration of the State Representative in the municipalities of Ambrolauri, Lentekhi, Oni and Tsageri
	844,2
	844,2
	0,0
	829,8
	829,8
	0,0

	19 00
	Administration of the State Representative in the municipalities of Gori, Kaspi, Kareli and Khashuri
	821,2
	821,2
	0,0
	784,0
	784,0
	0,0

	17 00
	Administration of the State Representative in the municipalities of Adigeni, Aspindze, Akhaltsikhe, Akhalkalaki, Borjomi and Ninotsminda
	820,7
	820,7
	0,0
	820,5
	820,5
	0,0

	52 00
	Department of State Language 
	556,6
	543,8
	12,8
	549,0
	536,1
	12,8

	26 11
	Systematization of normative acts and development of translation center
	2 598,5
	0,0
	2 598,5
	2 484,7
	0,0
	2 484,7

	06 04
	Arrangements for conducting elections
	2 905,1
	2 905,1
	0,0
	2 713,7
	2 713,7
	0,0

	61 00
	State Insurance Supervision Service of Georgia
	5 700,0
	0,0
	5 700,0
	4 209,7
	0,0
	4 209,7

	26 10
	Development and availability of services of the State Services Development Agency
	100 016,0
	0,0
	100 016,0
	93 869,6
	1 116,9
	92 752,7

	
	 Total
	608 025,2
	338 236,4
	269 788,7
	573 162,6
	333 466,8
	239 695,8


6.1 Legislative activities
6.1.1 Legislative, Representative abd Supervisory Activities (01 01 01)

Program Implementer:
· Office of the Parliament of Georgia
Planned Interim Result:

Enhancement of Georgia's legal framework, aligning it with EU directives, improving citizens' well-being, fostering sustainable development, and elevating the quality of life.

Interim Result achieved:

In line with the directives outlined in the association agreement between Georgia and the European Union, improvements have been made to the legal framework and the performance of supervisory functions. These efforts have positively impacted the country's development and enhanced the quality of life for its citizens.  
6.1.2 Activities of Parliamentary Factions and Majoritarian Bureaus (Program Code 01 01 02)

Program Implementer:
· Office of the Parliament of Georgia;

Planned Interim Result:

Ensuring the stability of the country's political system based on constitutional principles and promoting broad representation of political forces in governance.

Interim Result achieved:

The political system of the country has achieved stability, with a wide representation of political forces in governance. The Majoritarians bureaus received 4,156 written statements from citizens and recorded 17,375 oral appeals. The total number of responded statements and appeals reached 19,712. Additionally, 1,534 public meetings were held with voters. Majoritarians have initiated several draft laws and amendments.  
6.1.3 Administrative Support of Legislative Activities (Program Code 01 01 03) 

Program Implementer:
· Office of the Parliament of Georgia
Planned Interim Result:

Promoting transparency in parliamentary activities, ensuring the availability of information, increasing citizen engagement and accountability, and implementing modern technologies for the provision of public information.

Interim Result achieved:

The Parliament of Georgia received 432 applications, including 145 applications from citizens, requesting public information. Official responses and relevant materials were sent to the applicants.

A total of 62,347 documents were registered in the direction of proceedings of the Parliament of Georgia, including 18,941 incoming documents, 14,730 outgoing documents, 21,465 internal documents, and 7,211 legal acts.

During the reporting period, the Standing Parliamentary Council for Gender Equality conducted 6 council meetings. In addition, there were 218 meetings held in Tbilisi.

Three international visits were made by the parliament to other countries.

A total of 107 forums, conferences, and speeches were conducted.  
6.2 Development and Management of State Policy for Legal Support of Law-making and the Country's Interests, Including the Implementation of Criminal Justice System Reform (Program Code 26 01)

Program Implementer:
· Ministry of Justice of Georgia
Planned outcomes:

• Alignment of Georgian legislation with EU legislation.

• Successful resolution of ongoing disputes in both Georgian and international courts.

• Institutional development and effective coordination among different agencies.

Outcomes achieved:

· Throughout 2022, Georgia made significant progress in aligning its legislation with that of the European Union.

· The majority of ongoing disputes in both Georgian and international courts were successfully resolved.

· Concepts, strategies, action plans, and performance reports on policy documents were developed. Efforts were made to enhance the protection of human rights standards through the preparation of legal opinions and recommendations on drafts and proposals for normative acts. Analysis of the recommendations provided by the Public Defender of Georgia and the implementation report were conducted. Additionally, sectoral and comparative legal studies were carried out.  
Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: Number of legal conclusions.

Planned Baseline Indicator: Approximation of legislative and sub-legal normative acts stipulated by the association agreement to 55 acts of EU law in 2021.

Planned target indicator: Increasing the approximation of Georgia's legislative and sub-legal normative acts to 150 acts of EU law (2022 - closer to 50 acts; 2023 - closer to 40 acts; 2024 - closer to 35 acts; 2025 - closer to 25 acts).

Evaluation indicator of the achieved outcome: In 2022, Georgia's legislation came closer to 25 acts of EU law.

Error rate (%/description) and explanation of the differences between the planned and achieved outcomes: The error rate in 2022 was more than 30%. However, only the draft of the normative act aimed at aligning with 25 legal acts of the European Union was submitted to the Ministry of Justice for legal examination. The responsibility for examining drafts of national normative acts developed for alignment with EU legal acts lies with the Ministry of Justice, but it should be noted that various state agencies are involved in the development and submission of these drafts for examination. Thus, the Ministry of Justice alone cannot be held responsible for the quantity of acts.  
2. Indicator Name: Number of successfully completed cases in the general courts of Georgia.

Planned baseline indicator: 80% of cases conducted in the general courts of Georgia to be completed with a favorable result for the Ministry of Justice/State.

Planned target indicator: 80% of cases conducted each year to be completed with a favorable result for the Ministry of Justice/State.

Evaluation indicator of the achieved outcome: 23 out of 25 court cases ended in favor of the Ministry/State (92%).

3. Indicator Name: Number of successfully completed international disputes.

Planned baseline rate: At least 80% of cases completed in international courts to be successful for Georgia.

Planned target rate: At least 80% of cases completed in international courts each year to be successful for Georgia.

Evaluation indicator of the achieved outcome: 97% of cases completed in the European Court of Human Rights in 2022 were in favor of Georgia.

4. Indicator Name: Institutional reforms; strategies and action plans of relevant areas and their performance reports; relevant legislative acts.

Planned Baseline Indicator: Progress in institutional reforms; interdepartmental coordination of relevant areas; legislative activities related to the indicators.

Planned target indicator: Implementation of institutional reforms; development of strategies, action plans, and their performance reports for relevant areas; enactment of relevant legislative acts.

Evaluation indicator of the achieved outcome: 17 sectoral and comparative legal studies conducted; legal opinions provided for more than 16 drafts and proposals of normative acts; 3 draft legislative initiatives; development of 28 concepts/strategies/action plans; 23 reports on strategic documents.  

6.3 Development and Availability of Services of the National Agency of Public Registry (Program Code 26 08)

Program Implementer:
· LEPL National Agency of Public Registry
Planned outcomes:

• Establishment of a national spatial data infrastructure and national address and navigation database.

• Creation and updating of the national geodetic plan-elevation base, digital aerial photography of relevant regions of Georgia, and preparation of digital orthophoto plans.

• Registration of ownership rights to land plots.

Outcomes achieved:

• Development of a draft law on "National Spatial Data Infrastructure" (NSDI). Fieldwork was conducted in several municipalities to create and develop a national navigation database, including describing points of interest, road signs, and municipal transport stops.

• Step-by-step creation and updating of the national geodetic plan-elevation base, with the production of new maps. Aerial photography covering approximately 10,077 sq.km of the eastern part of the country was conducted, and corresponding orthophoto plans were prepared.

• Various activities were carried out for the registration of ownership rights to land plots, including preparatory work, an information campaign, field and measurement work, public data publication, data verification, and legal processing. The process of land plot registration was ongoing.  
Indicator of evaluation of planned outcome:

1. Indicator Name: Improvement of the national spatial data infrastructure and versions of the national address and navigation database.

Planned baseline: National Spatial Data Infrastructure version 3.0; National Addressing and Navigation Database version 3.0.

Planned target indicator: 2022 - National Spatial Data Infrastructure version 4.0; National Addressing and Navigation Database version 4.0. 2023 - National Spatial Data Infrastructure version 5.0; National Addressing and Navigation Database version 5.0. 2024 - National Spatial Data Infrastructure version 6.0; National Addressing and Navigation Database version 6.0. 2025 - National Spatial Data Infrastructure version 7.0; National Addressing and Navigation Database version 7.0.

Evaluation indicator of the achieved outcome: National Spatial Data Infrastructure Version 3.0; National Addressing and Navigation Database Version 3.0.

Error rate (%/description) and explanation of the differences between the planned and achieved outcomes: The planned target indicators were not fully met due to the lack of professional personnel with the relevant technical expertise in the market. Additionally, the delay in staffing the field group with new field operators resulted in the inability to carry out the planned descriptive work on objects of interest and road signs nationwide, as well as the delay in fieldwork and the subsequent development of the planned versions.  

Indicator of evaluation of planned outcome:

2. Indicator Name: Number of points of the elevation network fixed on the ground and the area of the territory marked on the orthophoto.

Planned baseline: Elevation grid points fully surveyed, approximately 123 points fixed in place out of 6,000 points.

Planned target indicator: 2022 - Approximately 300 units of elevation grid points fixed in place and/or damaged, approximately 200 units of planar grid points field surveyed, and approximately 10,000 sq. km of orthophoto updated. 2023 - Additional 300 units of elevation grid points fixed in place, approximately 200 units of planar grid points field surveyed, and 10,000 sq. km of orthophoto updated. 2024 - Additional 300 units of elevation grid points fixed in place, approximately 200 units of planar grid points field surveyed, and 10,000 sq. km of orthophoto updated. 2025 - Additional 300 units of elevation grid points fixed in place, approximately 200 units of planar grid points field surveyed, and 10,000 sq. km of orthophoto updated.

Evaluation indicator of the achieved outcome: Approximately 250 units of elevation grid points fixed in place and/or damaged, field survey of approximately 180 planar grid points conducted. Approximately 10,077 square kilometers of the country's territory implemented aerial photography per km.

Error rate (%/description) and explanation of the differences between the planned and achieved outcomes: The creation and updating of the national geodetic plan-elevation base is influenced by meteorological conditions, which slightly affected the full implementation of the project and resulted in some activities not being carried out according to the planned indicators.
3. Indicator Name: Number of registered land plots.

Planned baseline: Registration of approximately 68,800 land plots in 2021.

Target indicator: Registration of approximately 100,000 land plots annually from 2022 to 2025.

Evaluation indicator of the achieved outcome: Up to 60,000 land plots were registered.

Error rate (%/description) and explanation of the differences between the planned and achieved outcomes: The registration process involved gradual implementation of preparatory work, information campaigns, field surveys, public data publication, data verification, and legal processing in various geographical areas. As a result, the registration of land plot rights is currently in an active phase. The non-fulfillment of the planned targets can be attributed to the mobilization of human resources. Although the work was initially scheduled to commence in July 2022 with 285 registrars, it was only possible to begin with 200 registrars in this capacity starting from October.  
6.6 Land Market Development (WB) (Program Code 26 09)

Program Implementer:
· LEPL National Agency of Public Registry
Planned outcomes:

• Update and development of the information system of the Public Registry National Agency.

Outcomes achieved:

• The design of the IT system was completed, and its performance was monitored.

• The systematic land registration portal was launched in live mode.

• Within the project "ICT update and software development," various components were implemented, including an application performance monitoring system, web application security systems, backup copy system, and hyperconverged servers.

• The search for internal and external representatives involved in the "Smart Contract Piloting Real Estate Transactions" project has been completed.

• Statistics and data visualization capabilities have been improved.

Indicator for evaluation of planned outcomes:

1. Indicator Name: Area of registered land plots and number of updated programs.

Planned baseline: Registration of 180,000 hectares of land plots and update of 3 programs.

Planned target indicator: In 2022, testing and improvement of updated programs; Addition of registration areas to increase the number and area of registered land plots.

Evaluation indicator of the achieved outcome: The programs were successfully updated and sub-indicators were developed. The design and software development of the IT system were completed. Through the systematic land registration process, land plots were registered, and owners were identified.  
6.7 Financing of Political Parties (Program Code 06 03)

Program Implementer:
· Central Election Commission of Georgia
Planned outcomes:

• Political parties financed according to the results of the Georgian Parliament elections.

Outcomes achieved:

• According to the results of the 2020 parliamentary elections in Georgia, 14 political parties were financed in 2022.

Planned and achieved final evaluation indicators:

Indicator Name: Financing of political parties and support for their development.

Planned baseline: Financing of 23 political parties in 2020.

Planned target indicator: Number of political parties financed from the state budget.

Evaluation indicator of the achieved outcome: Financing provided to 14 political parties in January-February (including 2 parties that only received financing for January-February and lost the right to receive further funding from March).   
6.8  State Inspector Service (Program Code 51 00)

Program Implementer: 

· Special Investigation Service
· Personal Data Protection Service
Planned outcomes:

• Effective and impartial investigation of criminal offenses under the State Inspector Service.

• Control of the protection of personal data in the public and private sectors.

• Increased awareness among citizens about the protection of personal data.

• Timely response to citizens' messages and statements.

• Regularly conducting planned and unplanned inspections to detect violations in personal data processing and take appropriate action.

Outcomes achieved:

• Effective and impartial investigation of criminal offenses has been achieved under the State Inspector Service.

• Control over the legality of personal data processing has been ensured in both the public and private sectors.

• Citizen awareness about the importance of protecting their personal data has been raised through the development of recommendations, informational materials, training sessions, meetings, public lectures, website updates, and other measures.

• Timely responses are provided to citizens' messages and statements.

• Regular planned and unplanned inspections are conducted to identify any violations in personal data processing and take the necessary actions.  
Assessment indicator for Planned and Achieved Outcomes:

1. Indicator Name: Response to Crimes

Baseline Indicator: Achieve a 100% implementation rate of legal actions in response to messages indicating potential crimes falling under the jurisdiction of the investigative division of the State Inspector Service, as defined by Article 19 of the Law of Georgia "On the State Inspector Service."

Target Indicator: Maintain the Baseline.

Achieved Indicator: Legal actions were taken for all reports received that contained indications of criminal activity.

2. Indicator Name: Consultations

Baseline Indicator: Provide consultations on the legality of personal data processing and address statements from data subjects in response to received requests, achieving a 100% rate.

Target Indicator: Maintain the Baseline.

Achieved Indicator: All applications received from citizens were thoroughly considered, and appropriate responses were provided. Additionally, consultations were offered to all interested parties.  
3. Indicator Name: Awareness Raising

Baseline Indicator: Conduct approximately 600 training sessions/informational meetings/distance learning events with the participation of trainees throughout the year to raise public awareness about personal data protection.

Target Indicator: From 2021 to 2025, involve approximately 1,800 trainees/participants in planned awareness-raising events such as training sessions, informational meetings, and distance learning.

Achieved Indicator: In 2022, 37 training sessions/informational meetings were held, with the participation of 1,032 trainees, to raise awareness among the public and target groups regarding personal data protection.

4. Indicator Name: Inspections

Baseline: Achieve a 100% rate of unscheduled inspections initiated based on received notifications or statements. Additionally, conduct a specified number of scheduled inspections initiated by the Personal Data Protection Service.

Target Indicator: Maintain the baseline rate of unscheduled inspections and increase the number of scheduled inspections.

Achieved Indicator: The Personal Data Protection Service conducted a total of 157 inspections, including 50 scheduled inspections initiated by the service and 107 unscheduled inspections based on received notifications and statements.  Office of the Public Defender of Georgia
6.9 Office of the Public Defender of Georgia (Program Code 41 00)

Program Implementer
· Office of the Public Defender of Georgia
Planned Outcomes:

• Identification and documentation of human rights violations.

• Elimination and prevention of torture and other forms of cruel, inhuman, or degrading treatment or punishment in places where freedom is restricted in Georgia.

• Prevention of discrimination and xenophobia.

• Enhancement of the protection of the rights of religious and ethnic minorities and promotion of their civil integration.

• Inclusion of human rights violations, as discussed and investigated by the Public Defender, in the Public Defender's report and recommendations.

Achieved Outcomes:

• Conducted planned and spontaneous monitoring in facilities where freedom is restricted across the entire territory of Georgia.

• Developed recommendations to prevent torture and other forms of cruel, inhuman, or degrading treatment or punishment.

• Submitted an annual report on the state of human rights and freedoms protection in Georgia to the Parliament, published and distributed special reports.

• Organized various activities to enhance civic education and raise public awareness of human rights.

• Addressed statements and complaints from individuals, private legal entities, political and other organizations.

• Ensured the effective operation of a hotline.

• Made progress in implementing Georgia's law on "elimination of all forms of discrimination."

• Continued monitoring the implementation of the UN "Convention on the Rights of Persons with Disabilities."

Evaluation Indicator of Planned and Achieved Outcomes:  
Achievements:

· The Public Defender of Georgia prepared and submitted the 2021 report on the state of human rights and freedoms protection in Georgia to the Parliament.

· The Office of the Public Defender of Georgia received 5,277 statements/complaints regarding human rights violations, resulting in 1,012 protocols being created. Additionally, they received 5,302 letters via email and handled 12,104 calls to the hotline. The office also prepared and sent 74 recommendations/suggestions and 20 friend-of-the-court opinions. Furthermore, they submitted 11 constitutional lawsuits to the Constitutional Court and attended to 249 visitors at the reception.

· Under the national mechanism of prevention, 23 preventive visits were conducted to 9 penitentiary institutions. This included 73 visits to 68 bodies of the Ministry of Internal Affairs (departments, divisions, and temporary detention facilities), 9 visits to 5 psychiatric institutions, 15 visits to 11 military units, 4 visits to paramilitary units of the Ministry of Internal Affairs, 3 visits to external protection units of the Special Penitentiary Service, and 1 visit to the MIA temporary accommodation center. They also conducted monitoring of 2 flights as part of a return operation. The National Prevention Mechanism prepared and published the 2021 report.

· In terms of international relations, 30 planned visits were carried out, including visits to the Council of Europe (Strasbourg), Brussels, Washington, as well as bilateral visits to Turkey and Estonia. They organized 30 meetings with various international partners and prepared the implementation report for the 2021 action plan of the association agreement, the 2022 action plan and its implementation report, and the 2023 action plan.   

· With respect to safeguarding the rights of persons with disabilities, the Public Defender prepared 5 statements and 5 releases. They conducted 49 planned visits to 33 free canteens (6 in Tbilisi and 27 in the regions) and 16 social housing and shelters (6 in Tbilisi and 10 in the regions) that operate at the municipal level for homeless families. Additionally, they carried out 11 unplanned monitoring activities and prepared 3 monitoring reports. A report focusing on the protection of the rights of women/girls with disabilities in the country was published. They also conducted 57 information meetings in 42 municipalities, with a total of 568 participants.

· In the area of criminal justice, they conducted 598 visits, visiting a total of 1,540 arrested/imprisoned individuals. This included 557 visits to penitentiary institutions, where 1,482 prisoners were visited. They also made 15 visits to temporary detention centers of the Ministry of Internal Affairs, visiting 13 detainees. Academician B conducted 18 visits, visiting 37 patients at the Naneishvili National Mental Health Center. Furthermore, they made 2 visits to the mental health and drug addiction prevention center, visiting 1 patient. In order to meet with arrested persons, 6 visits were made to the medical center "Vivamedi," where 7 patients were visited.  
· In terms of the protection of civil, political, economic, social, and cultural rights, relevant chapters of the 2021 parliamentary report were prepared (16 chapters and part of 1 chapter).

· Monitoring was conducted in long-term care facilities for the elderly in Western Georgia, and a "follow-up report on the monitoring carried out in the long-term care facilities for the elderly of the Autonomous Republic of Adjara, Guria, and Imereti" was prepared. 26 free canteens and 6 long-term care facilities for the elderly were monitored in Tbilisi, and a special report was prepared.

· As part of the project "Support for the Office of the Public Defender (Ombudsman) in Studying the Situation of Project Beneficiaries," the following activities were carried out: 40 monitoring visits to assess the procedure for granting refugee and humanitarian statuses by the Migration Department of the Ministry of Internal Affairs; 8 monitoring visits to assess the situation of foreign citizens, including asylum seekers, housed in the penitentiary institutions of the Ministry of Justice; 3 monitoring visits to assess the reception center for asylum seekers of the MIA Migration Department; 14 border monitoring visits; monitoring of 49 international flights; 2 monitoring visits to assess the temporary placement center; 1 training session on the procedure for determining refugee status; 1 study visit to Estonia.

· In the border villages, 28 monitoring visits were conducted to protect the rights of the population affected by the conflict, and 1 special report was prepared.

· Within the Eastern Georgia Division, 2,195 consultations were provided; 764 meetings were organized; 104 cases were successfully resolved through advocacy with the local government. 88 minutes were recorded regarding alleged rights violations.  
· Within the Western Georgia division, 93 new cases and correspondences were reviewed. Additionally, 76 appeals/answers were prepared, and proceedings were completed in 23 cases. Under proactive detection efforts, 101 protocols/report cards were drafted, and 108 applications were registered. Telephone and personal consultations were provided to over 1,550 individuals, and 491 educational and informative meetings/discussions were conducted.

· In the field of equality, 13 recommendations, 3 general suggestions, 2 amicus curiae opinions, and termination of proceedings were prepared, resulting in 136 decisions. Furthermore, 21 meetings were held with applicants, respondents, and third parties to examine the cases.

· The employees of the Department of Equality conducted information meetings and trainings with various groups, including 52 representatives of the LGBT+ community, 14 authors of school textbooks, 605 representatives of municipalities, 105 employees of private companies, 38 representatives of professional unions, 146 representatives of ethnic minorities, 210 representatives of religious minorities, 9 paralegals, 20 communication personnel of refugees residing in Georgia, 45 teachers, 15 students, 80 employees of the Ministry of Internal Affairs, and 14 employees of the Ministry of Health.  
· In the area of protecting children's rights, the Department of Children's Rights provided telephone consultations to 144 individuals. Additionally, visits were made to penitentiary institutions N5, N6, N8, N10, and two shelters for mothers and children (one and two) in order to meet with applicants and provide consultations. The Public Defender prepared 12 public statements, 6 individual recommendations, and one proposal in this regard. Chapter 8 of the parliamentary report on the legal status of children was also prepared. Furthermore, a document reviewing national and international standards on children's right to health, including onco-hematological children, was developed. Seven questionnaires received from local and international organizations were completed. Monitoring visits were conducted to 21 small family-type homes, 2 residential children's institutions, a mother and child shelter (one visited twice), an integrated service institution for abused children, N11 rehabilitation institution for minors, N8 penitentiary institution, and three early and preschool education centers in general educational institutions.

· In the field of gender, consultations were provided to 328 individuals. Eight thematic chapters on gender equality and six special reports were prepared for the parliamentary report. Five presentations were conducted to present the reports. One proposal was drafted concerning the current situation in the shelter for mothers and children, and one general suggestion was made regarding the utilization of antenatal care visits. Additionally, two statements were issued on the International Day against Violence against Women and cases of women's murder. A total of 279 information meetings and seminars were held in the regions with students, teachers, members of the child care department, college students, women, women with disabilities, social workers, law enforcement officers, police officers, witness and victim coordinators of the prosecution, mayors of municipalities, initiative groups, ethnic minorities, and women working in the nitrogen plant.

· Twenty documents were prepared as part of analytical activities and sent to international organizations such as the European Council, United Nations, and OSCE.  
6.10 LEPL Legal Aid Service (Program Code 36 00)

Program Implementer:
· LEPL Legal Aid Service
Planned outcomes:

• Free legal aid will become available to more vulnerable groups and to people living in the entire territory of Georgia equally. The quality of service will be improved, and the work and management of the service will be enhanced. The internal documentation of the service will be updated, and public awareness will increase. The infrastructure of the service will be adapted for minors and persons with disabilities, and information technologies will be developed to ensure effective operation of the service. Interdepartmental communication will be improved, and the international awareness of the service will increase.

Outcomes achieved:

• The Legal Assistance Service received 20,416 cases. Of these, 12,467 cases belonged to the field of criminal law, 4,728 cases to civil law, 1,927 cases to administrative law, and 1,294 cases fell under other categories/prison counseling (sentence enforcement/consultation in a penitentiary). Additionally, 24,369 consultations were held, with 2,235 written (legal) documents being prepared.

• To increase the availability of service for beneficiaries and provide convenient access, the LAS Georgia mobile consultation application was created and launched on March 1, making it available to people living anywhere in the world.

• The training center of the Legal Inspection Service of the State Police was opened in the city of Kutaisi, and the 14th office was opened in Gurjaani.

• Consultative centers of the Legal Assistance Service of the State Council of Ukraine were opened in Adigen, Khoni, Lanchkhuti, Kharagauli, Samtredia, Van, and Tkibuli.

• The legal assistance service training center conducted 25 trainings, attended by 414 participants.

• The Legal Aid Service conducted 63 informational outreach meetings, attended by more than 3,000 people.   

Apologies for the confusion earlier. Here is the revised version of the indicators for evaluation of planned and achieved outcomes, without any comments or suggestions:

Indicators for evaluation of planned and achieved outcomes:

Baseline:

Free legal aid will become more accessible, and the quality of services will improve. The level of public awareness of the right to free legal aid will increase.

Planned target rate:

Extended mandate; Improved territorial accessibility; Improved service quality; Developed/adapted infrastructure; Developed information technologies; Developed international relations; Orderly proceedings

Indicator of evaluation of the outcome achieved:

In 2022, the number of beneficiaries of free legal aid increased by 7.1% compared to the previous year. 

6.11 Ensuring the Security of the National Archive Fund, Introduction of Modern Service Technologies and Availability of Documents   (Program Code 26 03)

Program Implementer:
· LEPL National Archive of Georgia
Planned outcomes:

• Development, refinement, and updating of software systems to improve the service.

• Creation of an archive of digitized documents.

• Establishment of an electronic archive with a high level of availability of electronic materials.

Outcomes achieved:

• Two electronic services were launched to improve the service.

• Over 1 million documents were digitized to create an archive of digitized documents. A strategic document for digitization and archiving of documents was developed, and standards for digitization and archiving were prepared.

• The development of the strategic document for electronic archiving was in progress, and the first module of the register of recruitment source organizations was launched.

Indicators for evaluation of planned and achieved outcomes:

1. Indicator: Number of running services.

   - Planned baseline: Launching/improving one additional electronic service by the end of 2021.

   - Planned target indicator: Launching/improving two additional e-services annually.

   - Evaluation indicator of the outcome achieved: The electronic catalog of film documents was launched, and the system registration service program was improved.

2. Indicator: Number of documents available electronically.

   - Planned Baseline: Transferring approximately 400,000 pages to electronic format in 2021.

   - Planned target indicator: Transferring an additional 400,000 pages annually to electronic format.

   - Indicator of assessment of the outcome achieved: Over 1,080,000 pages have been transferred to electronic format.

3. Indicator: Regulatory acts and procedures of electronic archiving.

   - Planned baseline: Development of several software standards related to electronic archiving.

   - Planned target indicator: Development of a normative act on electronic archiving project in Ganamloba (2022-2025), creation of a strategic document for electronic archives.

   - Indicator of evaluation of the outcome achieved: The first module of the register of recruitment source organizations has been launched. Work is underway on completing the strategic document on electronic archiving and the program for the nomenclature of electronic documents.  
6.12 Development and accessibility of Services of the Public Service Hall (Program Code 26 07)

Program Implementer:
· LEPL Public Service Hall
Expected Outcomes:

• High rate of customer satisfaction

Achieved Outcomes:

• The level of customer satisfaction is maintained at a high level.

Indicators for Evaluation of Planned and Achieved Outcomes:

1. Indicator Name - Number of satisfied users

Planned Baseline - Customer satisfaction level in 2021 was expected to be 88%

Planned Target Rate - Annual customer satisfaction level is 86-88%

Indicator for the Evaluation of the Achieved Outcome - The level of customer satisfaction is maintained at a high level. According to the principle of random sampling, a customer satisfaction survey was conducted in 14 branches (Vani, Aspindza, Baghdati, Dedoflistskaro, Chokhatauri, Ninotsminda, Sighnaghi, Chkhorotsku, Khevi, Abasha, Chiatura, Chrebalo, Kharagauli, Khoni). As a result of the research, customer satisfaction was 97%.  
6.13 Development of Digital Governance (Program Code 26 05)

Program Implementer:
· LEPL Digital Governance Agency
Planned Outcomes:

• Increase in the number of organizations receiving information technologies, as well as software creation and development services;

• Availability of electronic services through data exchange infrastructure;

• Timely and effective response to computer incidents of critical information systems entities;

• Increase in the number of tables published on the open data portal.

Achieved Outcomes:

• The number of organizations receiving information technologies, as well as software creation and development services, has increased;

• New services have been introduced in the data exchange infrastructure;

• Responses have been given to computer incidents of critical information system entities.  
Evaluation Indicator of Planned Outcome:

1. Indicator Name - Number of organizations receiving services;

   Baseline - In 2021, services were provided to 45 organizations;

   Target Indicator - 2022: services will be provided to 50 organizations, 2023: services will be provided to 55 organizations, 2024: services will be provided to 56 organizations, 2025: services will be provided to 57 organizations;

   Indicator for Assessment of Achieved Outcome - In 2022, services were provided to 69 organizations.

2. Indicator Name - Number of services available in the data exchange infrastructure;

   Baseline - In 2021, a total of 710 services were integrated into the data exchange infrastructure;

   Target Indicator - 2021: 710 services were integrated into the data exchange infrastructure, 2022: 720 services, 2023: 730 services, 2024: 740 services, 2025: 750 services;

   Indicator for Evaluation of Achieved Outcome - 720 services were integrated on the "My.gov.ge" portal.

3. Indicator Name - Number of responses to computer incidents;

   Baseline - In 2021, the computer incident response team responded to a total of 1,000 incidents. Affected organizations were provided with information on various recommendations and methods of response to incidents;

   Target Indicator - Depending on the needs of organizations, at least 1,000 incidents will be responded to annually.   

Indicator for Evaluation of Achieved Outcome - The computer incident response team responded to a total of 131 incidents.

Error Rate (%/description) and Explanation of Differences Between Planned and Achieved Outcomes - In 2022, LEPL Digital Governance Agency responded to 869 fewer incidents than planned. This decrease resulted from segmenting the subjects of critical information systems into three categories. LEPL Digital Governance Agency is only responsible for third-category critical information system subjects. As a result, the number of computer incidents reported by organizations decreased compared to the target rate.  
6.16 Enhancing Analytical and Research Activities of the Parliament of Georgia   (Program Code 01 04) 

Program Implementer:
· LEPL Research center of the Parliament of Georgia
Planned Outcome:

Assistance in the law-making process of the Parliament of Georgia, control, and policy enforcement.

Achieved Outcome:

Assistance in the law-making process of the Parliament of Georgia, control, and policy enforcement;

Preparation of responses to appeals/questions from parliamentary subjects of Georgia and the parliamentary apparatus, and associated informational and analytical materials;

Implementation of proactive activities;

Creation of a policy research document;

Conducting integrated, interdisciplinary research and creating policy research papers on issues under consideration, preparing analytical reviews on current topical issues affecting public policy.  
6.20 Systematization of Normative Acts and Development of Translation Center (Program Code 26 11)

Program Implementer:
· LEPL Legislative Herald of Georgia
State registration of normative acts, systematization, and publicizing of the legal system in accordance with established legislation continued. A total of 8,111 documents were published, among them, 4,062 acts were registered, 3,542 acts were systematized;

15 legal acts and 77 documents of EU legislation were translated by the translation center;

The translation center translated a total of 7,191 pages:

     Legislative and by-law acts (396 pages); see also amendments to the acts (763 pages). Most of these acts are available on the "Legislative Herald of Georgia" website, some are in various stages of editing and systematization;

     4,488 pages of EU legislation;

     1,544 pages of documents received from different structures.

A total of 7,250 pages were edited;

Work on sorting the sources of EU legislation, creating their inventory, and preparing the original texts for input into the translation program was ongoing, as was the appropriate processing/formatting of the translated sources of EU legislation for gradual publication on the website of the Legislative Gazette;

The server terminological base of the translation center and the terminological online dictionary posted on the Legislative Herald’s website were updated; more than 2,000 new terms were added to the terminological base;

The next technical processing of the terms from the legislation of Georgia for uploading to the unified terminological network of the European Union "Eurotermbank" was in progress.

Planned Outcomes

• Increased availability of legal acts and other documents.

Achieved Outcomes

• The availability of legal acts and other documents increased.
Indicators for Evaluation of Planned and Achieved Outcomes

1. Indicator Name - Number of authorized users;

Planned Baseline - 7,500 users will be registered in 2021;

Planned Target Rate - 100 unit increase in authorized users every year from 2022-2025;

Indicator of Evaluation of Achieved Outcome - 7,197 authorized users are registered on the Legislative Herald’s website.

Error Rate (%/description) and Explanation of Differences Between Planned and Achieved Outcomes - The 2021 forecast of 7,500 users was taken as the baseline, but the actual number of authorized users in 2021 was 6,823 units. Based on this, the planned target assessment indicator "increase of users by 100 units" has been fulfilled compared to the actual data of 2021.  
6.21 LEPL Insurance State Supervision Service of Georgia (Program Code 61 00)

Program Implementer
· LEPL Insurance State Supervision Service of Georgia
• Eighteen insurance organizations are licensed in Georgia, which hold both types of licenses - life insurance and insurance (non-life);

• Four non-state pension schemes are registered, of which three scheme founders are insurance companies, and one scheme is founded by a non-insurance legal entity for its own employees;

• Nineteen insurance brokers carried out intermediary activities in the field of insurance:

• Significant legislative changes were made to regulate issues within the competence of the State Insurance Supervision Service of Georgia. A draft law on the "Amendment to the Law of Georgia on Insurance" and accompanying bills were prepared;

• The service, as a member of the International Association of Insurance Supervisors (IAIS), participated in an online self-assessment program to determine compliance with various basic principles of insurance (ICPs). According to the Association Agreement between Georgia and the European Union, the insurance system and legislation of Georgia will gradually align with these principles;

• Work continued on the formal application to sign the IAIS Multilateral Memorandum of Understanding (MMoU). A special group of evaluators was created, consisting of supervisors/representatives of the insurance system from different countries;

• The European Union (TWINNING) funded twinning project "Strengthening the capacities of the State Insurance Supervision Service of Georgia" was completed. This project aimed to bring regulatory legislation in the field of insurance closer to the European standards provided for in the association agreement signed between Georgia and the European Union;

• Forms for money laundering and terrorist financing risk oversight reporting for insurance brokers were developed and approved by the Service. The rule for identifying/verifying the beneficial owner and studying the client's ownership and control (management) structure, as well as methodical recommendation regarding the assessment of the risk of money laundering and financing of terrorism, were issued to the accountable persons under the supervision of the service;

• The service received 141 applications in the direction of consumer rights protection;

• Audit of 216 (monthly) customer complaints reports was conducted and relevant service/report cards were prepared;

• Within the scope of remote monitoring and review of users' statements, various types of violations were identified and appropriate sanctions were applied according to their seriousness and gravity. In total, sanctions were applied 13 times (4 - written warning, 3 - written reference, and 6 - monetary fine).

• Financial and statistical reporting forms received from the insurance organization, supervisory capital, and solvency ratio calculation forms, as well as statistical reporting forms received from insurance brokers were checked;

• The 2021 external audit conclusions received from the insurance organizations were reviewed and compared with the data of the financial reporting forms presented by the same organizations. In addition, 2021 external audit findings from insurance brokers were reviewed;

• Verification of the rule of the marginal ratio between the net liabilities assumed by the insurer and the supervisory capital and the corresponding annexes/reporting forms was carried out;

• Based on the received reporting forms and additionally obtained information, in addition to standard inconsistencies and other violations, violations of the requirements of the threshold ratio of assets to insurance reserves and the rules for calculating the amount of the insurer's supervisory capital were identified by two insurers;

• On the basis of the reporting forms submitted to the service and current management, a significant increase in the cases of delay in the fulfillment of obligations from the bank guarantees issued by one of the insurers was highlighted, for which the company was requested to provide detailed explanations. As a result, the insurer was suspended from taking new obligations in the form of performance insurance (except for the extension of the term of bank guarantees valid on the date of imposition of the sanction) until the declared but unadjusted losses are fully settled and the supervisory capital deficit is fully eliminated;

• The service detected 292 facts of violation (including 9 on insurance brokers). To eliminate the identified violations, the service issued written warnings and imposed monetary fines; A thematic inspection was conducted in 2 insurance companies.  
Planned interim results:

• Development/standardization of the normative base and harmonization with EU legislation.

• Stability of the insurance market.

• Existence of a competitive environment.

Interim Results achieved:

• The existing normative base is standardized and in compliance with the legislation of the European Union.

• The stability of the insurance market and the existence of a competitive environment are ensured.

Indicators for evaluation of planned and achieved Interim Results:

Indicator Name: Insurance market.

Baseline Indicator: Ensuring the solvency of the insurance market.

Target indicator: Perfection and refinement of the existing legal framework.

Evaluation indicator of the outcome achieved: The existing legal framework is provided, taking into account international standards.  
6.22 Development and availability of services of the Public Service Development Agency (Program Code 26 10)

Program Implementer:
· LEPL Public Services Development Agency
· The records of 4,048 citizens registered in the city of Telavi were corrected within the framework of the "addressing system improvement" project. Field and office work were carried out in different districts of Tbilisi. Addressing groups visited 848 addresses, and 70,726 citizen records were edited in accordance with the mentioned requirements and fieldwork. Additionally, records of 79,041 citizens of Gurjaani municipality, 34,947 records of Akhmeta municipality, 59,612 records of Telavi municipality, 48,555 records of Akhaltsikhe municipality, 12,444 records of Kvareli municipality, and records of Lagodekhi municipality have been identified. Records of 6,905 citizens and 35,081 citizens of Sagarejo Municipality were recorded.

· In order to specify the electoral lists, the project "Completing the electoral lists" was ongoing. Telephone communication was made with citizens who could not be included in the electoral list for various reasons: the data of 11,160 citizens with documents without legal force registered in Rustavi, Gardabani, and Batumi were processed, and they were given information about the need to change the document. As a result of telephone communication, 1,084 cases of death were revealed. 12,119 addresses were verified to search for and remove supposedly deceased persons from the electoral list, and 1,288 death protocols were compiled and registered in the agency's database.

· The data of 4,056 citizens with identical data in the ID database and the civil acts database, whose personal numbers were not recorded in the birth certificates in the civil acts database, were compared. Identity was established, and personal numbers were added to the birth certificates of 3,220 citizens.

· 1,000,856 acts were digitized and transferred into digital format within the framework of the civil acts digitization project.

· An internal audit of compliance with the ISO 27001 standard and an analysis of compliance with the updated legislation (Georgian Law "On Information Security") were conducted, and the results were presented to the Information Security Council. In order to align with the mentioned law and the ISO 27001 standard, an organizational context document was developed, the scope of the information security management system was expanded, the register of information assets and risks was updated, and document control mechanisms were updated to align more closely with legislative requirements.

• Information security documents presented and approved by the agency's management board:

· Security Operations Center Framework (SOC Framework).

· Cybersecurity incident response procedure.

· DLP and SIEM systems management standard.

• The annual monitoring report of the 2021 action plan of the 2021-2030 migration strategy of Georgia was prepared, as well as the draft of the 2023 action plan.

• The development of Georgian analogues of the terms contained in the updated, final (V. 8.3) version of the dictionary was completed, and the agreement with the member agencies of the Government Commission on Migration Issues (GMC) and the State Department of Language was finalized. The final document of the bilingual terms was provided to the MSCC member agencies and sent to the EMN Glossary and Thesaurus Working Group for integration into their web portal.  
Planned outcomes:

• Increasing the availability of agency services.

• Improvement of migration management mechanisms in Georgia in accordance with EU standards.

Outcomes achieved:

• The availability of agency services has increased.

• Migration management mechanisms in Georgia have been improved in accordance with EU standards.

Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: Number of services developed by the agency.

   Planned baseline: More than 100 services will be provided by the agency in 2021.

   Planned target indicator: At least 5 services are developed annually.

   Indicator for evaluation of the outcome achieved: 5 services are developed.

2. Indicator Name: Approval of migration strategy action plans and development of quarterly progress and annual reports for monitoring the action plan of the previous year.

Planned baseline: Completion of the 2016-2020 Migration Strategy Action Plan Evaluation Process by the end of 2021. Development and approval of the 2022 Action Plan of the 2021-2030 Migration Strategy.

Planned target rate: In 2022, development and approval of the 2023 Action Plan of the 2021-2030 Migration Strategy. In 2023, development and approval of the 2024 Action Plan. In 2024, development and approval of the 2025 Action Plan. In 2025, development and approval of the 2026 Action Plan. Quarterly progress and annual reports will be developed each year to monitor the previous year's action plan.

Indicator for the assessment of the outcome achieved: In 2022, 2023 Action Plan of the 2021-2030 Migration Strategy was developed and approved.  
7. Priority –  State Support and Assistance of Reintegration of Internally Displaced Persons and Migrants
ათას ლარებში

	Code
	Description
	2022 Revised Plan
	Incl. Budgetary Funds
	Inc. Own Funds
	2022 Actual Financing
	Incl. Budgetary Funds
	Incl. Own Funds

	27 06
	Assistance to internally displaced persons and migrants
	119 532,9
	119 532,9
	0,0
	119 457,7
	119 457,7
	0,0


	25 06
	Support for internally displaced persons
	8 701,0
	8 701,0
	0,0
	8 701,0
	8 701,0
	0,0

	22 00
	Office of the State Minister of Georgia for Reconciliation and Civil Equality
	3 538,0
	3 538,0
	0,0
	3 302,7
	3 302,7
	0,0

	
	 Total
	131 771,9
	131 771,9
	0,0
	131 461,5
	131 461,5
	0,0


7.1 Assistance to Internally Displaced Persons and Migrants   (Program Code 27 06)  

Program Implementer: 

· Ministry of IDPs from Occupied Territories, Labor, Health and Social Affairs
· LEPL Agency of Internally Displaced Persons, Ecomigrants and Livelihood
Planned outcomes:

• Socio-economic reintegration of returned migrants.

• Accommodation of eco-migrants in a safe environment.

• IDP population provided with decent living conditions.

• International protection integrated into society, asylum seekers and stateless persons with status in Georgia.

• Sources of livelihood are available for displaced persons and eco-migrants.

Outcomes achieved:

• 428 beneficiaries benefited from the socio-economic reintegration program for returned Georgian migrants.

• 482 residential houses were purchased for families affected by natural disasters and subject to displacement.

• 977 apartments were purchased from builders. 3,464 privately owned houses/apartments were purchased. 5,726 displaced families have been provided with long-term resettlement programs. 2,257 families are provided with rent for temporary accommodation. Monetary assistance was provided to 30,547 individuals. 79 cooperatives of apartment owners were financed. 39 IDP accommodation facilities have been rehabilitated. Administrative costs were financed for 28 facilities. 129 displaced families were connected to the natural gas distribution network for individual gasification.

• Various types of consulting services were provided to 283 beneficiaries of the integration program.

• Livelihood programs financed projects submitted by 700 beneficiaries.
Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: Number of beneficiaries using the reintegration program.

   Baseline: 174.

   Target rate: 964.

   Indicator for evaluation of the outcome achieved: 428 returned Georgian migrants benefited from the program, including 254 in 2022.

2. Indicator Name: Number of eco-migrant families satisfied with housing.

   Baseline: 211.

   Target rate: 1,211.

   Indicator for evaluation of the outcome achieved: 482 residential houses were purchased for families affected by the disaster and subject to displacement, including 271 in 2022.

3. Indicator Name: IDP population provided with decent living conditions.

   Baseline Indicator: 595 apartments were purchased from builders, 876 privately owned houses/apartments were purchased, 2,196 displaced families have been provided with long-term resettlement programs, 1,462 families are provided with rent for temporary accommodation, monetary assistance was provided to 12,384 individuals, 41 cooperatives of apartment owners are financed, 5 IDP accommodation facilities have been rehabilitated, administrative expenses were financed for 20 objects.

   Target indicator: 2,680 apartments were purchased from builders, 3,920 privately owned houses/apartments were purchased, 10,080 displaced families are provided with long-term resettlement programs, 6,400 families are provided with rent for temporary accommodation, monetary assistance was given to 30,000 people, 400 condominium associations are financed, 16 IDP accommodation facilities have been rehabilitated, administrative expenses were financed for 100 objects.

   Indicator for evaluation of the outcome achieved: 977 apartments were purchased from builders (including 382 apartments in 2022), 3,464 privately owned houses/apartments were purchased (including 2,588 houses/apartments in 2022), 5,726 IDP families are provided with long-term resettlement programs (including 3,530 IDP families in 2022), 2,257 families are provided with rent for temporary accommodation (including 795 families in 2022), monetary assistance was provided to 30,547 individuals (including 18,163 individuals in 2022), 79 cooperatives of apartment owners are financed (including 39 cooperatives in 2022), 39 IDP accommodation facilities have been rehabilitated (including 34 facilities in 2022), administrative expenses were financed for 28 facilities (including 8 facilities in 2022).  
4. Indicator Name: Number of persons involved in the state program of integration.

   Baseline: 60.

   Target rate: 400.

   Indicator for evaluation of the outcome achieved: 283 beneficiaries of the integration program were provided with various consulting services, including 223 in 2022.

5. Indicator Name: Number of persons financed within the framework of livelihood programs.

   Baseline: 230.

   Target rate: 1,060.

   Indicator for the assessment of the outcome achieved: 700 beneficiaries were financed in livelihood programs, including 470 in 2022.
7.1.1 Reintegration Assistance for Migrants Returning to Georgia (Program Code 27 06 01)

Program Implementer: 

· LEPL Agency of Internally Displaced Persons, Ecomigrants and Livelihood
Planned interim results:

• Socio-economic reintegration of returned Georgian migrants.

Interim Results achieved:

• Appropriate measures were implemented for the socio-economic reintegration of returned Georgian migrants.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name: Number of beneficiaries using the reintegration program.

   Baseline: 174.

   Target rate: 180.

   Evaluation indicator of the achieved Interim Result: 254.  
7.1.2 Management of Migration of Ecomigrants (Program Code 27 06 02) 

Program Implementer: 

· LEPL Agency of Internally Displaced Persons, Ecomigrants and Livelihood
Planned interim results:

• Provision of housing for eco-migrant families affected by natural disasters and subject to displacement.

• Provision of rent for eco-migrant families affected by natural disasters and subject to displacement for temporary accommodation.

Interim Results achieved:

• Provision of residential houses for eco-migrant families affected by natural disasters and subject to displacement.

• Eco-migrant families affected by natural disasters and subject to displacement are provided with rent for temporary accommodation.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name: Number of eco-migrant families satisfied with housing.

   Baseline: 211.

   Target rate: 200.

   Evaluation indicator of the achieved Interim Result: 271.
7.1.3 Creation of Social and Living Conditions for Resettlement of Internally Displaced Persons (Program Code 27 06 03)

Program Implementer: 

· LEPL Agency of Internally Displaced Persons, Ecomigrants and Livelihood
Planned interim results:

• Purchase of apartments (buildings) from builders throughout the country for long-term resettlement.

• Purchase and transfer of ownership of houses to displaced families based on their age for long-term resettlement.

• Redemption of objects (private collective centers suitable for long-term resettlement of IDPs) from private owners and transferring ownership to IDPs.

• Transfer and legalization of state-owned residential facilities used by IDPs into private ownership for long-term resettlement.

• Providing cash assistance to displaced persons and supporting them with material resources for temporary rental accommodations to improve their socio-economic situation and living conditions.

• Co-financing the costs of works in facilities owned by displaced persons and supporting the development of apartment owners' cooperatives.

• Studying and rehabilitating former compact resettlement facilities of IDPs in poor condition, except those fully transferred to private ownership.

• Financing administrative costs of former organized resettlement facilities.

Interim Results achieved:

• Purchase of apartments (buildings) from builders throughout the country for long-term resettlement.

• Purchase and transfer of ownership of houses to displaced families for long-term resettlement based on criteria.

• Redemption of objects (identification of private collective centers suitable for long-term resettlement of IDPs) from private owners and transfer of ownership to IDPs.

• Legalization of state-owned residential facilities used by IDPs for long-term resettlement.

• Cash assistance provided to displaced persons and support for temporary rental accommodations according to the legislation.

• Co-financing of works in facilities owned by IDPs and promotion of development of apartment owners' cooperatives.

• Study and rehabilitation of former compact resettlement facilities of IDPs in poor condition.

• Financing administrative costs of former organized resettlement facilities.  
Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name: Number of apartments purchased from builders.

   Baseline: 595.

   Target rate: 500.

   Indicator for evaluation of the achieved Interim Result: 382 residential premises were purchased from builders.

   Error rate: The shortfall between the planned and achieved Interim Results is caused by the low activity on the part of builders and the increase in prices in the construction market.

2. Indicator Name: Number of displaced families satisfied through the purchase of privately owned houses.

   Baseline: 876.

   Target rate: 880.

   Indicator for evaluation of the achieved Interim Result: 2,588 displaced families were satisfied through the purchase of privately owned houses.

   Error rate: The excess between the planned and achieved Interim Results is caused by the exceptionally high demand of the IDPs to use the mentioned program.

3. Indicator Name: Number of families satisfied within the framework of long-term resettlement programs.

   Baseline: 2,196.

   Target rate: 2,100.

   Indicator for evaluation of the achieved Interim Result: 3,530 displaced families were satisfied within the framework of long-term resettlement programs in the reporting period.

4. Indicator Name: Number of displaced persons/families provided with rent and cash assistance.

   Baseline: Rent - 1,462 families; Monetary assistance - 12,384 persons.

   Target rate: Rent - 1,600 families; Cash assistance - 7,500 people.

   Indicator for evaluation of the achieved Interim Result: 795 displaced families will be provided with monthly social assistance for renting residential areas, and 18,163 displaced persons will receive cash assistance to improve socio-economic conditions.  

5. Indicator Name: Number of financed condominiums.

   Baseline: 41.

   Target rate: 100.

   Indicator for evaluation of the achieved Interim Result: Co-financing of rehabilitation works was carried out for 38 objects owned by apartment owners.

   Error rate: The error between planned and achieved Interim Results is caused by poor management of partnerships.

6. Indicator Name: Number of resettlement facilities for rehabilitated IDPs.

   Baseline: 5.

   Target rate: 4.

   Indicator for evaluation of the achieved Interim Result: Study of former compact resettlement facilities in poor condition was conducted, and roof rehabilitation works were carried out on 34 objects.

7. Indicator Name: Number of objects financed by administrative expenses.

   Baseline: 20.

   Target rate: 25.

   Indicator for evaluation of the achieved Interim Result: Administrative costs were financed for 8 former organized resettlement facilities.

Error rate: The error between planned and achieved Interim Results is caused by the eviction of IDPs living in former organized resettlement facilities and their long-term resettlement.  

7.1.4  Promotion of integration of Internationally Protected Persons (Program Code - 27 06 04)  

Program Implementer: 

· LEPL Agency of Internally Displaced Persons, Ecomigrants and Livelihood 
Planned interim results:

• International protection, asylum seekers, and stateless persons with status in Georgia will know the Georgian language and be familiar with the country's history, culture, rights, duties, and legislation.

Interim Results achieved:

• Georgian language courses were financed for international protection, asylum seekers, and stateless persons with status in Georgia within the integration project.

• Information courses on the country's history, culture, rights, duties, and legislation were organized for individuals with international protection status.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name: Number of persons involved in the state program of integration.

   Baseline: 60.

   Target rate: 100.

   Evaluation indicator of the achieved Interim Result: 223 individuals were involved in the state program of integration.  
7.1.5 Livelihood Program (Program Code - 27 06 05)  

Program Implementer: 

· LEPL Agency of Internally Displaced Persons, Ecomigrants and Livelihood
Planned interim results:

• Reimbursement of expenses related to the transportation of displaced persons and eco-migrants enrolled in state professional educational institutions.

• Implementation of information campaigns about ongoing programs in the livelihood sector.

• Funding of internally displaced persons and eco-migrants identified as winners within the grant program implemented by the Agency for displaced persons and eco-migrants.

Interim Results achieved:

• Students enrolled in state professional educational institutions were compensated for their travel fees.

• An information campaign was conducted on current programs in the livelihood sector.

• Internally displaced persons and eco-migrants identified as winners were funded within the grant program implemented by the Agency for displaced persons and eco-migrants.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name: Number of persons financed within the framework of livelihood programs.

   Baseline: 230.

   Target rate: 220.

   Evaluation indicator of the achieved Interim Result: 470 persons were financed within the framework of livelihood programs.  
7.2 Support of Internally Displaced Perons (Program Code - 25 06)

Program Implementer:
· LEPL Municipal Development Fund of Georgia
Planned outcomes:

• Improved social and living conditions for internally displaced persons (IDPs).

• Created long-term living conditions and their economic and social integration in society.

Outcomes achieved:

• Improved social and living conditions for internally displaced persons (IDPs).

• Created long-term living conditions and their economic and social integration in society.

Indicator of evaluation of planned and achieved outcome:

Baseline Indicator: 1,020 families satisfied with apartments in newly built residential buildings. The period for the elimination of defects as stipulated in the contract has started.

Target indicator: 800 families satisfied with apartments in newly built residential buildings. The period for the elimination of defects as stipulated in the completed contract.

Achieved indicator: 2,440 families were allocated apartments in newly built residential buildings.  
Priority 8 – Culture, Religion, Youth Promotion and Sports  
ათას ლარებში

	Code
	Description
	2022 Revised Plan
	Incl. Budgetary Funds
	Inc. Own Funds
	2022 Actual Financing
	Incl. Budgetary Funds
	Incl. Own Funds

	33 07
	Development and popularization of mass and high achievement sports
	151 420,7
	151 420,7
	0,0
	151 026,5
	151 026,5
	0,0

	33 05
	Promotion of culture development
	170 564,1
	150 304,2
	20 260,0
	168 521,4
	150 627,0
	17 894,4

	42 00
	Promotion of broadcasting
	91 614,9
	82 180,0
	91 614,9
	88 100,3
	82 307,2
	88 100,3

	33 03
	Infrastructure development
	50 156,2
	50 156,2
	0,0
	50 027,1
	50 027,1
	0,0

	33 06
	Protection of cultural heritage and improvement of the museum system
	45 396,8
	37 263,1
	8 133,7
	43 813,3
	37 046,2
	6 767,1

	33 08
	Measures of social protection of culture and sports figures
	50 505,2
	50 505,2
	0,0
	54 496,5
	54 496,5
	0,0

	45 01
	Grant for promotion of theological education
	14 370,0
	14 370,0
	0,0
	14 367,3
	14 367,3
	0,0

	33 01
	Developing state policies and managing programs in the fields of culture, sports and youth
	8 933,6
	8 933,6
	0,0
	8 893,0
	8 893,0
	0,0

	33 09
	Promotion of youth
	4 994,0
	4 894,0
	100,0
	5 370,8
	5 343,2
	27,6

	50 00
	State Agency for Religious Affairs
	6 388,8
	6 388,8
	0,0
	6 373,8
	6 373,8
	0,0

	45 08
	Grant of the Patriarchate of Georgia to the Georgian University named after Saint Andrew the First
	1 893,0
	1 893,0
	0,0
	1 893,0
	1 893,0
	0,0

	45 09
	Grant to be transferred to the University named after the St. Tbel Abuserisdze of the Patriarchate of Georgia
	1 805,0
	1 805,0
	0,0
	1 805,0
	1 805,0
	0,0

	45 03
	Grant for the educational center of Batumi and Lazeti Diocese
	1 233,0
	1 233,0
	0,0
	1 233,0
	1 233,0
	0,0

	45 06
	St. Andrew the First Theological Education Center of the Patriarchate of Georgia named after 
	870,0
	870,0
	0,0
	870,0
	870,0
	0,0

	45 11
	Subsidy measures for the television of the Patriarchate of Georgia
	1 800,0
	1 800,0
	0,0
	1 800,0
	1 800,0
	0,0

	45 04
	Georgian Patriarchate Ninotsminda St. Nino school for orphaned children
	685,0
	685,0
	0,0
	685,0
	685,0
	0,0

	45 13
	 Poti educational and cultural-rehabilitation center
	653,0
	653,0
	0,0
	653,0
	653,0
	0,0

	45 02
	St. Simon Kananeli Theological Education Center of the Patriarchate of Georgia 
	600,0
	600,0
	0,0
	600,0
	600,0
	0,0

	45 12
	Grant to be issued to the educational center of Akhalkalaki and Kumurdo diocese
	500,0
	500,0
	0,0
	500,0
	500,0
	0,0

	45 05
	Grant to be issued to the Holy Martyr Ekaterina's Shroud of Virtues of Batumi
	261,0
	261,0
	0,0
	261,0
	261,0
	0,0

	45 07
	Grant for the rehabilitation center of St. George Mtatsmindeli monastery
	230,0
	230,0
	0,0
	230,0
	230,0
	0,0

	45 10
	Grant for the rehabilitation and adaptation center for hearing-impaired children
	100,0
	100,0
	0,0
	100,0
	100,0
	0,0

	
	Total
	604 974,4
	567 045,8
	120 108,6
	601 619,9
	571 137,7
	112 789,3


8.1 Development and Popularization of Mass and High Achievement Sports (Program Code 33 07)

Program Implementer:
· Ministry of Culture, Sport and Youth of Georgia; 

· NNLE Georgian Football Development Fund
Planned outcomes:

- Increased rate of high achievers and individuals involved in mass sports.

- National championships held at a high level.

- Increase in the mass index of sports.

- Increase in the number of people involved in regular physical activity.

- Increase in the number of people involved in national sports.

- Reduced rate of violations detected in sports.

- Increased rate of international sports events held in Georgia.

- Increased rate of holding mass sports events.

- Increased efficiency of sports organizations.

- Established football club system.

- Retrained qualified staff (referees, coaches, medical staff).

- Improved material and technical base (inventory, equipment).

Outcomes achieved:

Within the framework of state support programs for various types of sports, during the reporting period, financing was provided for participation in 342 sports events across 54 different sports in Georgia and abroad. Additionally, up to five mass sports events and online campaigns encouraging physical activity were held.

Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: Participation of Georgian national and age teams in national and international events.

   Planned baseline: Participation of Georgian national and age teams in up to 350 national and international events (competitions, training meetings).

   Planned target rate: Participation of Georgian national and age teams in up to 1500 national and international events (competitions, training meetings) annually.

   Indicator of evaluation of the outcome achieved: Participation in 850 national and international events (competitions, training meetings).   

Indicator of evaluation of the outcome achieved:

1. Indicator Name: Population involved in regular sports and physical activities, held mass events.

   Planned baseline: 28% of the population involved in regular sports and physical activities, with more than 40 mass events held.

   Planned target rate: 29-32% of the population involved in regular sports and physical activities, with 50 mass sports events held annually.

   Indicator of evaluation of the outcome achieved: 31-33% of the population involved in regular sports and physical activities, with 55 mass sports events held annually.

3. Indicator Name: International sports events held in Georgia.

   Planned baseline: 5 international sports events held in Georgia.

   Planned target rate: Up to 7 international sports events held annually in Georgia.

   Indicator of evaluation of the outcome achieved: Up to 10 events held annually in Georgia.

4. Indicator Name: Purchase of various types of sports equipment and equipment to be transferred to local self-government bodies for sports federations and regions during the year.

   Planned baseline: Purchase of various types of sports equipment and equipment to be handed over to up to 10 sports federations and local self-government bodies during the year.

   Planned target rate: Purchase of various types of sports equipment and equipment to be given to up to 20 sports federations and local self-government bodies during the year.

Indicator of evaluation of the outcome achieved: up to 20 sports federations and local self-government bodies annually.  
8.2  Promotion of culture development (Program Code 33 05)

Program Implementer:
· Ministry of Culture, Sport and Youth of Georgia;

· LEPLs within the system of the Ministry;

· Legal persons, Initiative groups, individuals
Planned outcomes:

- Development of art sectors, promotion of art, activation of cultural life in the country, presentation of new faces, forms, and means of expression in art.

- Diversification of the repertoire of the arts organizations and filling them with new works, increasing the awareness and popularity of Georgian culture and art in the international space.

- Deepening of international cultural relations in bilateral and multilateral formats, increasing the participation of regional arts institutions and collectives in the country's unified cultural space, and presentation on the international arena.

- Implementation of projects/events in accordance with the priorities provided by the program, whether competitive or non-competitive.

- Certification of cultural routes of Georgia by the Cultural Routes Program of the Council of Europe, development and popularization of local cultural routes, and increasing the development of creative entrepreneurship opportunities.

Outcomes achieved:

- Competitions, cultural, anniversary, and festival events have been held.

- The arts cooperatives under the Ministry are financed with the necessary expenses for their operation.

Indicators for evaluation of planned and achieved outcomes:

Indicator Name: Cultural events.

Planned baseline: Number of projects supported in 2021.

Planned target rate: At least a 2% increase in the number of projects.

Indicator for evaluation of the outcome achieved: up to 9,300 activities.
8.4 Infrastructure Development (Program Code 33 03)

Program Implementer:
· Ministry of Culture, Sport and Youth of Georgia
Planned outcomes:

· Rehabilitation of a part of the sports and cultural facility and construction of new facilities with complete infrastructure.

· Promotion of active participation of society and youth in the field of culture and sports.

Outcomes achieved:

- Rehabilitation of a number of cultural objects.

- Construction works of the Sports Palace have been carried out.

Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: Development-renovation of the infrastructure of the cultural object/technological equipment.

Planned baseline: Development-renovation/technological equipment of up to 8 cultural objects.

Planned target rate: 8 cultural facilities will be developed-updated/technologically equipped.

Indicator of evaluation of the outcome achieved: 20 objects.

2. Indicator Name: Construction of the Sports Palace.

Planned baseline: Construction of sports palace, start of ice rink construction, and conducting strengthening works for the sports university and college building.

Planned target rate: Increased number of sports facilities, including the construction/equipment of Sports Palace in Tbilisi for the meetings of one of the subgroups of the final tournament of the European Basketball Championship in 2022.

Indicator of evaluation of the outcome achieved: 1 Sports Palace.

Error rate (%/description) and explanation of differences between planned and achieved final (intermediate) results:

Instead of strengthening the sports university and college building, a decision was made to dismantle the building and construct a new one. The issue is being managed by the Ministry of Economy and Sustainable Development of Georgia, and the investor is already working on the dismantling of the building.  
8.5 Preservation of Cultural Heritage and Improvement of Museum System (Program Code 33 06)

Program Implementer:
· Ministry of Culture, Sport and Youth of Georgia
· LEPL Museums of Georgia
· LEPL National Agency for Cultural Heritage Preservation of Georgia
Planned outcomes:

- Implementation of a management system in museums and museum-reserves in accordance with international standards.

- Taking relevant measures to preserve and popularize the country's cultural heritage.

- Preservation and restoration of museum value.

- Increased number of visitors and non-budgetary revenues.

- Measures taken to present the culture of national minorities and integrate disabled people into the cultural life of the country.

- Restoration of monuments/complexes of cultural heritage, including large-scale monuments with historical-cultural value.

- Evaluation of cultural heritage monuments by international experts and implementation of measures in line with international obligations in the field of cultural heritage.

- Inclusion of data about cultural heritage monuments/objects in a quality and systematized information space using modern standards of information storage, updating, and distribution.

- Identification and prevention of unauthorized works on cultural heritage monuments.

- Creation of an attractive environment for cultural tourism.

- Provision to cover the costs of the needs caused by the damage to the cultural heritage organizations of the Republic of Moldova due to the novel coronavirus (COVID-19) pandemic.

Outcomes achieved:

- Implementation of a management system in accordance with international standards in museums and museum-reserves.

- Preservation and restoration of museum value.

- Increased number of visitors and non-budgetary revenues.

- Measures taken to present the culture of national minorities and integrate disabled people into the cultural life of the country.

- Restoration of monuments/complexes of cultural heritage, including large-scale monuments with historical-cultural value.

- Evaluation of cultural heritage monuments by international experts and implementation of measures in line with international obligations in the field of cultural heritage.

- Inclusion of data about cultural heritage monuments/objects in a quality and systematized information space using modern standards of information storage, updating, and distribution.

- Identification and prevention of unauthorized works on cultural heritage monuments.

- Creation of an attractive environment for culture tourism.  
Indicators for evaluation of planned and achieved outcomes:

Understood. Here are the indicators without any adjustments:

Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: Promotion of introduction of modern standards of management in museums.

Planned baseline: Implementation of 10 activities of different directions to promote the introduction of modern management standards in museums.

Planned target rate: Implementation of up to 10 activities annually.

Indicator of evaluation of the outcome achieved: Up to 10 activities.

2. Indicator Name: Rehabilitation projects prepared on cultural heritage samples, restored monuments, archaeological study-conservation of implemented objects, both inside the country and outside the country.

Planned baseline: Rehabilitation project prepared for about 70 samples of cultural heritage, monuments restored, archaeological study-conservation of objects carried out, both inside and outside the country.

Planned target rate: Rehabilitation project prepared for about 70 samples of cultural heritage, monuments restored, archaeological study-conservation of objects carried out, both inside and outside the country.

Indicator of evaluation of the outcome achieved: Rehabilitation project prepared for about 70 samples of cultural heritage, monuments restored, archaeological study-conservation of objects carried out, both inside the country and outside the country.

3. Indicator Name: Number of identified, studied, systematized samples, objects, and monuments.

Planned baseline: As a result of the inventory/re-inventory of cultural heritage, up to 100 samples, objects, and monuments have been identified, studied, systematized, and reflected in the unified information base of cultural heritage.

Planned target rate: Maintaining the baseline.

Indicator of evaluation of the outcome achieved: Up to 100 samples, objects, and monuments.

4. Indicator Name: Number of visitors to museums and museum-reserves.

Planned baseline: Number of visitors to museums and museum-reserves - up to 80,000.

Planned target rate: Number of visitors to museums and museum-reserves - up to 1,000,000 (by 2022-2025).

Indicator of evaluation of the outcome achieved: Up to 80,000 visitors.

Planned target rate: Number of visitors to museums and museum-reserves - up to 1,000,000 (by 2022-2025).

Indicator of evaluation of the outcome achieved: Up to 1,600,000 visitors.

8.6 Social Protection of Culture and Sports Figures   (Program Code 33 08)

Program Implementer:
· Ministry of Culture, Sport and Youth of Georgia
Planned outcomes:

- Financial support for Olympic and Paralympic Games champions and prize-winners, chess Olympiad winners, world and European champions, members of national, Olympic, and age teams aiming for high sports results.

- Social insurance for veteran athletes and sports workers.

- Support for coaches employed in sports in highland settlements.

- Social protection for public artists, public artists, Rustaveli Prize laureates, and art workers.

Outcomes achieved:

- Social security provided for Olympic champions, members of national, Olympic, and age teams, which increased motivation for their achievements and reflected in their sports results despite the negative impact of the pandemic and training/event cancellations.

- Social security provided for veteran athletes, sports workers, and coaches employed in sports in highland settlements.

Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name: Granting of state scholarships.

Planned baseline: 118 people receive state scholarships.

Planned target rate: 100% of beneficiaries involved in the program are provided with the appropriate state scholarship.

Indicator of evaluation of the outcome achieved: 100% of beneficiaries.

2. Indicator Name: Provision of state aid to veteran athletes and sports workers.

Planned baseline: Approximately 360 veteran athletes and sports workers receive state aid.

Planned target rate: 100% of the beneficiaries involved in the program (veteran athletes and sports workers) are provided with relevant state assistance.

Indicator of evaluation of the outcome achieved: 100% of beneficiaries.

3. Indicator Name: Providing scholarships to the beneficiaries of the members, coaches, administrative and medical staff, and prospective athletes of the national, Olympic, and age teams of Georgia.

Planned baseline: Scholarships for members of Georgian national, Olympic, and age teams, coaches, administrative and medical staff, and prospective athletes are given to 870 beneficiaries.

Planned target rate: More than 800 beneficiaries will receive the state scholarship. More than 400 beneficiaries receive awards for the results achieved in international sports events.

Indicator of evaluation of the outcome achieved: More than 900 beneficiaries received the state scholarship. More than 400 beneficiaries receive awards for the results achieved in international sports events.

4. Indicator Name: Providing financial assistance to beneficiaries for coaches employed in the field of sports in highland settlements.

Planned baseline: 340 beneficiaries will receive financial assistance for coaches employed in the field of sports in highland settlements.

Planned target rate: 100% of the beneficiaries involved in the program are provided with appropriate assistance.

Indicator of evaluation of the outcome achieved: 100% of beneficiaries.

5. Indicator Name: Granting of state scholarships and social assistance within the framework of the scholarships and social assistance program for people's artists, people's artists, and laureates.

Planned baseline: 128 persons receive state scholarships and 17 receive social assistance within the framework of the program for people's artists, and laureates.
Planned target rate:

100% of the beneficiaries of the program will be provided with a state scholarship and social assistance.

Indicator of evaluation of the outcome achieved:

100% of beneficiaries.

8.8 Developing state policies and managing programs in the fields of culture, sports and youth (Program Code 33 01)

Program Implementer:
· Ministry of Culture, Sport and Youth of Georgia; 

Planned outcomes:

- Implementation of state policy in the fields of culture, sports, and youth in accordance with the unified vision of the state.

- Creation of a unified information system and introduction/development of electronic management systems.

- Increased awareness and international promotion of the country.

- Deepening of international relations in bilateral and multilateral formats.

- Presentation of the economic potential of the field in international platforms.

- Increased interest of international donor organizations, leading to grants and participation in EU and other international programs.

Outcomes achieved:

- Increased interest of international donor organizations, leading to grants and participation in EU and other international programs.

- Translation of 56 documents in 2022 to raise awareness of the country, promote it internationally, deepen international relations, and present the economic potential of the field in international platforms.

- Payment of membership fees in 7 organizations/programs.

- Signing of 5 international agreements, with ongoing domestic procedures for up to 15 international documents.

- Consistent translation of 2 measures.

Indicators for evaluation of planned and achieved outcomes:

Indicator Name: Permanent policy development, implementation coordination, and reporting in the direction of culture, sports, and youth.

Planned baseline: Promotion of policy effectiveness in the direction of culture, sports, and youth.

Planned target rate: Increasing the effectiveness of culture, sports, and youth policy.

Indicator of evaluation of the outcome achieved: Increasing the effectiveness of culture, sports, and youth policy.

8.9 LEPL Youth Agency (Program Code 33 09)

Program Implementer:
· LEPL Youth Agency
Planned interim results:

- Development and implementation of evidence-based participatory youth policies at the national and municipal levels.

- Improvement of the quality of youth activities across the country.

- Development and implementation of the State Youth Policy Development Strategy (2020-2025) and its action plan for 2021-2023.

- Adoption of policy documents with high-quality standards in municipalities, promotion of implementation, and regular evaluation and monitoring.

- Increased availability of youth spaces.

- Deepened international cooperation in the youth sector with partner countries and international organizations.

Interim Results achieved:

- Approval of the "State Youth Strategy 2023-2026" and the Action Plan for 2023.

- Development of conceptual documents regulating the youth sphere (e.g., concept of volunteering, working version of the Law on Youth, standard of the profession of a youth worker, etc.).

- Approval of the action plan in 19 municipalities, with ongoing work on the documents in 8 municipalities.

- Participation of 25 coordinators of youth councils in training to enhance their competencies.

- Completion of an online course by 54 representatives of municipalities involved in the program.

- Development of the working version of the youth worker training program.

- Provision of services to over 1400 young people through mobile youth workers under the "Skills for Success" project.

- Participation of over 100 individuals from 21 municipalities in training to strengthen municipal advisory councils.

- Allocation of office space to 14 organizations for their activities, with approximately 150 activities conducted.

- Funding of 5 outstanding grant projects.

- Implementation of 2 youth camps with participation from around 1000 young people.

Planned and achieved Interim Result indicator:

1. Indicator Name: Improvement of the quality of youth activities.

Baseline rate: In Georgia, from a legal point of view, there is no youth worker profession.

Target rate: Introduction of the youth worker profession in Georgia and a 20% annual increase in the number of youth workers benefiting from programs supporting the development of professional competences.

Indicator of evaluation of the achieved Interim Result:  
1 000.                                                                                                                

2. Indicator Name: Existence of policy documents and coordination mechanism promoting the development of the youth ecosystem.

Baseline rate:

On July 17, 2020, the "Concept of Georgian Youth Policy for 2020-2030" was approved by the resolution of the Parliament of Georgia. In 16 municipalities of Georgia, the development of an evidence-based, participatory municipal youth policy strategy directed at the needs of young people is supported. There is no governmental coordination mechanism to promote the development of the youth sector.

Target rate:

The developed "State Youth Strategy 2025" supports the process of developing evidence-based, participatory municipal youth policy strategies directed at the needs of young people in 64 municipalities of Georgia. A governmental coordination mechanism promoting the development of the youth sector has been developed and implemented.

Indicator of evaluation of the achieved Interim Result:

- Approval of "The State Youth Strategy 2023-2026" and the 2023 action plan.

- Development of at least 3 conceptual and legislative documents in different directions.

- Approval of action plans in 19 municipalities, with ongoing work on the documents in 8 municipalities.

- Participation of 25 individuals in training programs for development purposes.

- Completion of the agency's open online course by 54 representatives of municipalities involved in the program.

- Benefitting from the services offered by mobile youth workers under the "Skills for Success" project by more than 1,400 young people.

- Participation of more than 100 individuals from 21 municipalities in training programs to strengthen municipal advisory councils.

- Allocation of space in the Agency building for activities to 14 organizations, with approximately 150 activities conducted.

- Funding of 5 outstanding grant projects.

- Implementation of 2 youth camps with the participation of approximately 1000 young people.
9. Priority – International Relations and Euro-Atlantic Integration
Thousand GEL
	Code
	Description
	2022 Revised Plan
	Incl. Budgetary Funds
	Inc. Own Funds
	2022 Actual Financing
	Incl. Budgetary Funds
	Incl. Own Funds

	28 01
	Implementation of Foreign Policy
	178 120,5
	177 200,5
	920,0
	177 856,4
	177 116,1
	740,3

	
	Total
	178 120,5
	177 200,5
	920,0
	177 856,4
	177 116,1
	740,3


9.1.1 Planning and Management of Foreign Policy (Program Code 28 01 01)

Program Implementer:
· Ministry of Foreign Affairs of Georgia
Planned Interim Results

• Making progress on the key issues outlined in the agenda and mandate of the Geneva negotiations, improving the security, humanitarian situation, and human rights on the ground, and drawing international attention to Russia's full compliance with the ceasefire agreement. Preventing Russia's illegal actions in the occupied regions of Georgia and along the occupation line with the support of the international community. Adoption of resolutions/other documents by international organizations and executive or legislative bodies of different countries, endorsing Georgia's sovereignty and territorial integrity. Continuation and strengthening of the EU Monitoring Mission's mandate. Neutralizing risks and threats of independence recognition in the so-called occupied regions of Georgia. Increasing international community involvement in reconciliation processes, trust-building, and effective implementation of measures outlined in the Roadmap for Georgia's EU integration (Roadmap2EU). Fulfilling obligations stipulated by the association agreement and the association agenda effectively. Ensuring the alignment of Georgia's legislation with the association agreement. Smooth operation of visa-free travel with the European Union. Conducting meetings within the institutional framework established by the Association Agreement between Georgia and the European Union. Deepening strategic cooperation in the realm of security policy. Developing proposals for gradual integration into the European Union's single market, as well as sectoral integration in specific areas to facilitate further convergence/integration. Holding the inaugural meeting of the Georgia-EU connectivity dialogue. Strengthening cooperation among associated countries on European integration matters, including issuing joint statements/declarations/letters/positions within the Eastern Partnership context. Developing proposals and making decisions to participate in various regional unions or cooperation formats in Europe. Effectively implementing EU aid programs. Active participation of Georgia in EU programs and fostering cooperation with specialized agencies. Actively participating in events scheduled under the Eastern Partnership initiative. Conducting meetings within the framework of political dialogue and high-level visits between Georgia and the European Union.  
Maintaining and strengthening the positive momentum of political dialogue and practical cooperation between the Alliance and Georgia within the framework of the NATO-Georgia Commission, with the aim of advancing the accession process. Through conducted consultations, fostering the development of the necessary political decision within the alliance. 

Ensuring the continued progress of political dialogue and practical cooperation between the Alliance and Georgia within the NATO-Georgia Commission to advance the accession process. By conducting consultations, facilitating the maturation of the required political decision within the alliance. 

Successfully implementing the annual national program, receiving a positive assessment from the Alliance regarding its implementation, and facilitating the NATO membership process. 

Completing and successfully implementing existing projects outlined in the Substantial NATO-Georgia Package and effectively utilizing its components. 

Effectively implementing new initiatives agreed upon as part of the revised substantive package. 

Enhancing Georgia's Defence capabilities and stability, as well as improving compatibility with NATO, through participation in future NATO operations. 

Further deepening cooperation with the Alliance to strengthen the security of the Black Sea, as outlined in the decisions of the Brussels Summit and the Foreign Affairs Ministers of Washington and Brussels. This includes increased port visits and training in the Black Sea ports of Georgia, training for the Georgian Coast Guard, and enhancing their compatibility with NATO standards and information sharing. 

Promoting positive decisions on Georgia's integration into NATO through bilateral and multilateral consultations on NATO accession in member states of the alliance. Gradually reflecting the issue of Georgia's integration into relevant official documents obtained as a result of the 2022 NATO summit.  
• Implementing current and planned projects within the framework of the strategic partnership charter with the USA. Incorporating the priorities and initiatives outlined in the Charter into bilateral agreements and projects. Deepening trade and investment relations between the USA and Georgia, and if a relevant political decision is made, initiating negotiations for a free trade agreement between the two countries. Strengthening Defence capabilities, supporting Georgia's Euro-Atlantic integration, and promoting the economic development of the country through close cooperation with representatives of the US executive and legislative authorities, research centers, non-governmental organizations, as well as business and media circles. This will result in enhanced support for Georgia, demonstrated through US statements and resolutions endorsing Georgia's sovereignty, territorial integrity, Euro-Atlantic integration, and democratic reforms. Ensuring that important issues for Georgia maintain priority on the agenda of high-level meetings and international forums.

• Further advancing bilateral and multilateral relations with European countries and transitioning to a new strategic perspective. Deepening cooperation in political, trade, economic, energy, transport, education, science, and cultural fields. Garnering strong support from European countries for Georgia's European and Euro-Atlantic integration, ensuring the country's security, and promoting its political and economic development. Expanding the foundation of bilateral agreements.

• Enhancing Georgia's role in the region, including serving as an active intermediary with the West. Developing existing and new formats of economic cooperation in the region to support regional stability. Expanding the contractual base. Facilitating the implementation of significant regional and global economic projects. Accelerating the process of delineating the state border between Georgia and Azerbaijan, as well as Georgia and Armenia, and encouraging its completion. Mitigating the challenges posed by Russia's aggressive policies.

• Deepening Georgia's cooperation with Asian and Oceanic countries. Promoting people-to-people connections, attracting investments, and developing trade and economic relations. Expanding the contractual base and utilizing Georgia's transit potential. Strengthening Georgia's image as an appealing investment destination and enhancing the country's overall promotion in the region. Strengthening political cooperation and fostering closer ties between the governmental structures of the respective countries. Exploring areas of cooperation with countries where Georgia's relations are currently limited. Reinforcing the non-recognition policy and establishing close relations with ASEAN.

Deepening bilateral cooperation between Georgia and Middle Eastern countries/African nations in political, economic, cultural, and other areas. Expanding the contractual base. Maintaining and strengthening the policy of non-recognition of Georgia's occupied regions. Seeking increased support for important Georgian issues in international forums. Enhancing Georgia's international visibility.

Activating high-level and top-level exchanges in the Latin American and Caribbean region, both at the executive and legislative levels. Expanding diplomatic coverage of the region's countries in Georgia. Strengthening and solidifying support for resolutions concerning internally displaced persons (IDPs) and refugees. Generating greater interest in Georgia among leading business circles, media outlets, non-governmental sectors, and scientific research centers in the region. Enhancing the positive image of Georgia and raising awareness. Expanding the contractual base. Ensuring political support for strengthening the country's sovereignty and territorial integrity, and when suitable conditions arise, seeking recognition of Georgia's occupied territories with the involvement of partners.

Ensuring the inclusion and retention of important Georgian issues on the agendas of international organizations such as the UN, OSCE, and Council of Europe. Representing the country's interests in ongoing processes within these organizations and systematically informing the international community about the situation in the regions of Georgia occupied by Russia. Proposing and supporting relevant initiatives, including new ones. Making effective efforts to secure immediate and unrestricted access to international human rights protection mechanisms in the occupied regions. Gaining acceptance of documents supporting Georgia (decisions, resolutions, reports, statements, etc.) by the UN, OSCE, and Council of Europe, with appropriate reflection of Georgian issues in the relevant documents of these organizations. Increasing Georgia's representation in electoral and governing structures of the UN, OSCE, and Council of Europe. Continuing and activating pre-election campaigns to garner support for Georgia's candidacy in elections for the UN Human Rights Council (HRC), UN NGO Committee, UNDP/UNFPA/UNOPS Executive Council, and UN Security Council (UNSC). Contributing to global challenges. Strengthening national security institutions by fulfilling obligations in a timely manner and presenting Georgia as a reliable and highly responsible partner. Deepening cooperation with relevant organizations and partner states. Safeguarding national interests through active participation in ongoing processes and keeping relevant issues on the international agenda. Promoting a safe and stable environment in the region.

Promoting awareness of Georgia and its culture abroad. Developing bilateral cultural relations and engaging in international cultural, educational, and scientific projects. Facilitating work on Georgian cultural heritage monuments abroad with Georgian involvement. Participating in UNESCO projects and programs.
• Raising awareness about Georgia abroad and informing partners about the reforms undertaken by the Georgian government in relation to European and Euro-Atlantic integration, as well as strengthening support. Maintaining and increasing the high level of support from the country's population regarding the priorities of Georgia's foreign policy. Preventing and reducing the influence of growing anti-Western propaganda on the population of Georgia.

• Improving the quality and accessibility of consular services. Taking effective measures to develop international cooperation in consular, readmission, and circular migration matters.

Interim Results Achieved

• Active efforts were made to strengthen the country's sovereignty, restore territorial integrity, de-escalate the Russia-Georgia conflict, and ensure a peaceful settlement.

• Utilizing all available diplomatic and legal tools to mobilize international support and exert diplomatic pressure on the Russian Federation to fulfill its international obligations in a timely manner.

• Raising issues related to the Russia-Georgia conflict in appropriate bilateral and multilateral forums. The Ministry of Foreign Affairs, with the support of partners, extensively discussed Georgia's situation in international forums such as the UN Security Council, General Assembly and its main committees, Human Rights Council, OSCE Ministerial, Permanent Council, Parliamentary Assembly, Annual Security Review Conference, Council of Europe Ministerial, Committee of Ministers, Committee of Deputy Ministers, Parliamentary Assembly, Congress of Local and Regional Authorities, as well as various sessions and meetings of the European Union and NATO.

• Informing partners about Russia's occupation policy, provocative actions, annexation attempts, cases of kidnapping and illegal detention of Georgian citizens, gross human rights violations on the ground, ethnic discrimination against Georgians, and Russia's disinformation campaign targeting Georgia.

• Through active diplomatic steps, clear messages of support were conveyed by partners, reflected in public statements of partner countries, international organizations, and several documents. These include the UN General Assembly resolution and the UN Secretary General's report on the status of internally displaced persons and refugees from Abkhazia and Tskhinvali Region/South Ossetia, the UN Human Rights Council resolution and the report of the UN High Commissioner for Human Rights on cooperation with Georgia, the statement of the members of the UN Security Council on the anniversary of the Russia-Georgia war, the decision of the Committee of Ministerial Deputies of the Council of Europe, consolidated reports of the Secretary General of the Council of Europe, and joint statements of the Group of Friends of Georgia in the OSCE.

• Following the August 2008 war, Georgia achieved another victory at the International Criminal Court in The Hague, resulting in arrest warrants being issued for three defendants involved in the torture and ill-treatment of Georgian civilian prisoners. The late Vyacheslav Borisov, Major General of the Russian Armed Forces and Deputy Commander of the Air Force, was found guilty of intentionally facilitating these crimes.

• Efforts were made to effectively utilize the Geneva international negotiations. One round of negotiations took place following Russia's large-scale military aggression against Ukraine. Intensive work and consultations continued with the co-chairs and the US to find solutions to security, humanitarian, and human rights challenges arising from the Russian occupation.

• Work was conducted to strengthen the EU Monitoring Mission and ensure the full implementation of its mandate. Close cooperation was established with mission representatives and the occupation line to prevent the escalation of the situation.  
· Continuous and active efforts were made to strengthen the non-recognition policy, mitigate risks, and prevent unauthorized contacts with occupation regimes abroad. Additionally, initiatives were undertaken to rebuild trust among the population affected by war and occupation, while actively engaging the international community.

· Significant progress was made towards integration into the European Union.

· Significant strides were made towards sectoral integration with the European Union.
· In collaboration with Georgia's state agencies, the 2022 national action plan for Georgia's integration into the European Union was prepared using the electronic system for planning and monitoring the implementation of the Georgia-EU Association Agreement. Work commenced on the development of the 2023 action plan.

· In collaboration with Georgia's state agencies, the 2021 National Action Plan report on the implementation of the Association Agreement and the 6-month report on the implementation of the 2022 National Action Plan for Georgia's integration into the European Union were prepared using the electronic system for planning and monitoring the implementation of the Georgia-EU Association Agreement. Corresponding summary reports were also generated.

· In collaboration with the relevant state agencies of Georgia, the 2021 report on fulfilling existing obligations within the framework of visa regime liberalization was prepared and submitted to the European Commission.

· The Georgia-EU 2021-2027 agenda for association was officially approved at the Georgia-EU Association Council.

· Five meetings of the five thematic groups of the sub-committee on economic and sectoral cooperation of the Georgia-EU Association were conducted.

· The European Commission requested and received the first and second parts of the special accession questionnaire from Georgia. With the coordination of the Ministry of Foreign Affairs and the involvement of all state agencies, the questionnaire was promptly completed and submitted to the European Commission. Five sessions of the Georgia EU Integration Commission were convened.
· Regarding EU aid coordination:

· Consultations were conducted with the participation of representatives from the European Commission and relevant sectoral agencies of Georgia to discuss future plans for implementing flagship initiatives of the Eastern Partnership Economic and Investment Plan (EIP), as well as the expectations of the Georgian side regarding these initiatives. A priority list of flagship initiatives was determined and submitted to the European Commission.

· Three financial agreements for assistance programs outlined in the 2021 Action Plan were signed: "EU for Smart Economic Development," "EU Green Connectivity," and "EU-Georgia Association Agreement Migration Management Support."

· Procedures for the institutional development program "TAIEX" for Georgian agencies were simplified. Various agencies submitted 24 applications for assistance to the European Commission, with 9 of them already receiving funding and the rest currently under review.

· Coordination of Twinning projects within the European Union Institutional Development Program in Georgia was ongoing. The management committees of these projects held 30 meetings. Two new Twinning projects were initiated, and two project closing events took place.

· An online information meeting was conducted under the guidance of the European Anti-Fraud Office (OLAF), focusing on discussing measures taken to combat fraud in partner countries of the EU Cross-Border Cooperation Program (CBC) and their outcomes.

· An online meeting was held with the special evaluation mission of the European Commission and the EU delegation in Georgia to evaluate the effectiveness of projects and initiatives implemented within the framework of EU technical assistance programs (TCF I and TCF II).

· An informational meeting was held for the Euro-Kashiri Cross-Border Cooperation (CBC) 2021-2027 program, during which European experts provided participants with information on project submission procedures and planned competitions within the future CBC program. Online meetings of the CBC Monitoring Committee and Audit Committee were also conducted.

· NATO – Georgia cooperation enhanced:

·  Georgia effectively utilized all avenues of NATO integration, including the NATO-Georgia Commission (NGC), Annual National Program (ANP), and Substantial NATO-Georgia Package (SNGP).

·  During the NATO summit in Madrid, a "need-oriented support package" was approved for Georgia, representing a tangible outcome of the summit. This document will further enhance Georgia's Defence capabilities and stability. Additionally, important matters for Georgia, such as the open-door policy and the security of the Black Sea region, were addressed in the alliance's new strategic concept.

·  The Georgian delegation actively participated in the NATO summit in Madrid.

·  The Georgian side actively contributed to the development process of NATO's new strategic concept. As a result, the alliance's unwavering support for Georgia's sovereignty and territorial integrity is reaffirmed in the new strategic concept, and the prospect of Georgia's Euro-Atlantic integration is recognized. The strategic concept also acknowledges the strategic significance of the Black Sea region for NATO.

·  Within the framework of the NATO-Georgia Commission, sessions were conducted at the level of permanent representatives, during which the Georgian side presented the evaluation document of the 2021 Annual National Program (ANP) and the 2022 Annual National Program.
· ● High-level events addressing modern security challenges and arms control were conducted.

· • Bilateral relations with partner countries experienced dynamic development, with particularly active dynamics of cooperation with the United States. Cooperation with European countries was also actively pursued, with a focus on deepening relations in political, trade, economic, and other domains.

· • High-level events served as important platforms for bilateral meetings. These included the UN General Assembly, COP-27, the Munich Security Conference, the Global Coalition to Fight Daesh meeting, the EU Foreign Affairs Council (FAC) meeting, the "Eastern Partnership" ministerial meeting, Council of Europe ministerial meetings, NATO Summit and OSCE and NATO ministerial meetings, as well as the Davos Economic Forum, Bratislava Global Security Forum (GLOBSEC), and Bled Strategic Forum.

· • The third round of the Georgian-German-French political triangle took place.

· • A "Declaration of Strategic Partnership" was signed between Georgia and Hungary, outlining initiatives to elevate bilateral relations to a strategic level.

· • Significant progress was made in relations with countries in the region.

· • Negotiations on a peaceful neighborhood initiative were continued with neighboring countries, aiming to reduce tensions and promote dialogue.

· • Bilateral cooperation with Asian and Oceanic countries was ongoing.

· • A quadrilateral meeting was held to discuss the expansion of international transport corridors, and a document outlining specific activities for enhancing the capacity of the middle corridor, including an action plan to address bottleneck and congestion issues for the years 2022-2027, was signed.
· With respect to cooperation with Middle East and African countries::

·  In connection with the signing of the "Memorandum of Understanding on the Establishment of a Mechanism for Bilateral Political Consultations," revisions were made to the "Memorandum of Understanding between the Government of Georgia and the Government of the United Arab Emirates on visa-free travel for holders of diplomatic and special/service passports in 2017." Consequently, the Memorandum of Understanding between Georgia and the United Arab Emirates entered into force, establishing a visa-free travel regime between the two countries.

· Two documents were signed: "On mutual promotion and protection of investments between the Government of Georgia and the Government of the State of Qatar" and "On economic, trade and technical cooperation between the Government of Georgia and the Government of the State of Qatar."

· Cooperation with countries in Latin America and the Caribbean:

· An agreement was signed "between the Government of Georgia and the Government of the United States of Mexico on cooperation in the field of education and culture."

· During the UN General Assembly, bilateral meetings took place, resulting in the signing of the following agreements: "Between the Government of Georgia and the Government of Saint Lucia on exemption from the obligation to obtain visas for holders of diplomatic, official, and service passports," "Between the Government of Georgia and the Government of Saint Lucia on the issuance of ordinary passports," and "On exemption from the obligation to obtain a visa for the holders of diplomatic, official, and/or service passports between Georgia and the Republic of Guatemala."

· Active efforts were made in the field of multilateral diplomacy.

· In the United Nations domain:

· The resolution initiated by Georgia titled "Cooperation with Georgia" was adopted. Additionally, resolution A/RES/76/267 titled "On the status of internally displaced persons and refugees from Abkhazia, Georgia, and Tskhinvali region/South Ossetia, Georgia" was adopted.

In the OSCE domain:

· Meetings were held with representatives from Georgian state agencies and non-governmental organizations to discuss issues of tolerance and combating discrimination. Best practices and challenges in promoting tolerance and combating discrimination were assessed.

· Two parallel events were conducted: "Technologies in the Service of Democracy and Human Rights - Elections in the Digital World" and "Religious and Ethnic Discrimination in the Occupied Territories of Georgia."
· Regarding the Council of Europe:

· Four regular sessions and one extraordinary session of the Parliamentary Assembly of the Council of Europe were convened, along with the 42nd and 43rd sessions of the Congress of Local and Regional Authorities of the Council of Europe, in which the permanent delegation of Georgia participated.

· A visit to Strasbourg was made to receive the 25th and 26th consolidated reports of the Secretary General of the Council of Europe titled "Conflict in Georgia."

· The steering committee meeting of the joint regional project "CyberEast" of the Council of Europe and the European Union took place. Representatives from Georgia, Ukraine, Azerbaijan, and Armenia, who are members of the project, attended the meeting. The achievements of the project were reviewed, and a work plan for the following year was agreed upon.

· In the realm of supporting Georgia's candidacy:

· The Georgian candidate for the UN Committee on the Elimination of Discrimination against Women (CEDAW) for the 2023-2026 period was presented to the diplomatic corps accredited in Georgia. Elections took place at the United Nations during the 22nd meeting of member states of the Convention on the Elimination of All Forms of Discrimination against Women. An employee from the Candidacy Support Division of the Department of International Organizations was assigned to assist in the pre-election campaign. The Georgian candidate also participated in the 50th session of the Human Rights Council in Geneva, where the voluntary commitments made by Georgia's candidacy to the Human Rights Council were presented.

· Active steps were taken in the realm of economic diplomacy. Efforts were made to integrate with strategic global markets, create favorable export conditions for Georgian products, enhance export opportunities for Georgia, raise international partners' awareness of opportunities in various sectors of the Georgian economy, establish connections between Georgian business representatives and foreign countries, attract foreign direct investments, and promote tourism.

· More than 70 visits, forums, and online meetings involving profile agencies and business delegations were conducted to attract investments and promote exports.

· Five meetings were held with Georgian business associations and companies to discuss specific strategies for attracting foreign direct investments and promoting the export of Georgian products to foreign markets.

· The Georgian side actively participated in a total of 72 international events held in various cities worldwide to raise awareness about the country and support tourism. This included visits by tour operators and press tours. Materials highlighting Georgia's investment, export, and tourism potential were distributed in partner countries.

· Efforts were made to further liberalize the country's foreign trade and investment environment. This included negotiations with the Republic of Turkey regarding trade in services, negotiations on the agreement for the promotion and protection of investments with Korea, opening negotiations on a free trade agreement between Korea and Georgia, negotiations on a free trade agreement between Georgia and the United Arab Emirates, and negotiations on the agreement for the promotion and protection of investments between Georgia and Canada. A meeting between Georgian and Turkish delegations was also held in Ankara, the capital of Turkey.

· In Korea, the Ministry of Economy and Sustainable Development of Georgia and the Ministry of Trade, Industry and Energy of the Republic of Korea signed a joint declaration, signaling the completion of the feasibility study for a free trade agreement between Georgia and Korea. The parties agreed to commence state procedures shortly to initiate negotiations on the agreement.

· Efforts were made to initiate the procedure for signing a bilateral agreement within the framework of preferential trade between Georgia and Indonesia. The Indonesian side conducted internal consultations with relevant agencies regarding the possibility of a Joint Feasibility Study Group on preferential trade agreements.

· Measures were taken to promote the development of the country's transport and energy infrastructure, fully utilize transit opportunities, enhance the competitiveness of regional transport and energy projects, and raise awareness about these initiatives.

· Negotiations were conducted with various countries and international organizations to conclude bilateral or multilateral agreements in various fields, including the economy, credit-financial issues, tourism, regulation of citizens' traffic, transport, agriculture, crime-fighting, Defence, education, culture, and energy. As a result, 61 agreements were concluded, and 1 report was submitted to UN human rights treaty bodies. Two delegations were also prepared, in coordination with the Ministry of Foreign Affairs, to review Georgia's periodic reports submitted to these treaty bodies (CCPR, CERD).

· The 30th anniversary of the establishment of diplomatic relations between Georgia and many foreign countries was celebrated through various cultural events with countries such as Australia, Austria, Azerbaijan, Argentina, United Arab Emirates, USA, Belgium, Bulgaria, Germany, Denmark, Great Britain, Egypt, Spain, Estonia, Vatican City, Turkey, Zimbabwe, Turkmenistan, Japan, India, Israel, Iran, Italy, Canada, Cyprus, Kuwait, Cyprus, Republic of Korea, Mexico, Moldova, Netherlands, Norway, Poland, Portugal, Romania, Greece, France, Armenia, Ukraine, Hungary, Finland, China, Sweden, Switzerland, Kazakhstan, and Kyrgyzstan.

· Notable cultural events included a Georgian polyphonic music concert by the Trinity Cathedral Choir held in the Sistine Chapel of the Vatican for the first time in Georgia's history, the unveiling of a bust of Shota Rustaveli at Beijing University of Language and Culture sculpted by renowned Chinese artist Yuen Sikun, "Days of Georgian Culture" in Chisinau, a gala concert in New York featuring Georgian and American opera singers, the exhibition of unique gold cross and necklace preserved in the British Museum's storage showcasing medieval Georgian goldsmithing in the Waddesdon Bequest Gallery, an exhibition of works by Georgian artist Gocha Gaios in Buenos Aires gallery "Hoy en el Arte" in Argentina, screening of Georgian arts and documentary films, the "Georgian Cultural Day" event dedicated to Georgia at Eotvos Lorand University in Budapest, and the presentation of an arts documentary film about democratic governance in Tbilisi during a reception at the Museo Soumaya in Mexico.
· Georgia was granted a plot of land in Jordan.

· A separate room was designated in the Archaeological Museum of Goa, India, for the placement of the holy relics of Queen Ketevan.

· The Georgian National Pavilion presented the project "I am sorry for the garden" created in virtual reality at the 59th International Exhibition of Contemporary Art in Venice.

· An interdisciplinary lecture course on Georgia was conducted at the University of Bern.

· Around 20 embassies participated in events for the "European Day of Languages," presenting the Georgian language.

· The premiere of the Georgian film "The Fourth Brighton" took place in Bulgaria.

· A photo exhibition titled "My country is my fortress" was held at the City Hall of Ljubljana, Slovenia.

· The Slovenian documentary film "Call it Amber" about Georgia and Kvevri wine premiered at the cultural center in Maribor.

· An exhibition of Georgian artist Sopo Ghelyashvili's works was hosted by the Nagyhazi Contemporary Gallery and Auction House in Budapest, Hungary.

· Shota Rustaveli's cabinet was inaugurated at the Early Middle Ages research center of Masaryk University in the Czech Republic.

· An exhibition of Georgian manuscripts and scripts was held at the Consulate General of Georgia in San Francisco, USA.

· Bilateral cooperation documents were signed in the fields of education and culture with Malaysia, the People's Republic of China, Azerbaijan, Bulgaria, the United States of Mexico, the Czech Republic, and Germany.

· Translations of "Vepkvistkaosani" into Bengali and Assamese languages were published, and the Georgian literature translation project was renewed in cooperation with Oxford University and the Ministry of Education and Science of Georgia.

· The Spanish-language edition of "Panther" was presented in Guadalajara, Mexico.

· Shota Rustaveli's "Vepkhvistkaosani" was republished in the Slovak language.

· Georgian nominations, "Dedoplistskaro Biosphere Reserve" and "Sami Alazni Biosphere Reserve," were included in UNESCO's world network of biosphere reserves.

· UNESCO financed four project applications through its "Participation Program" for 2022-2023.

· The University of Business and Technology won a grant competition of UNESCO's "Information for All" program.

· Batumi joined UNESCO's global network of learning cities, and Georgia participated in the 17th session of the intergovernmental committee on "Protection of cultural values during armed conflict."

· Efforts were made to protect the rights and legal interests of Georgian citizens living abroad.

· Eight new honorary consuls were appointed to expand the consular institutions of Georgia.

· The electronic consular activity management system (Geoconsul) underwent extensive updates, including optimization of the external website and the creation of the Geoconsul mobile application.

· Agreements on visa exemption for holders of diplomatic, official, and/or service passports were signed with the Republic of Guatemala, the Lao People's Democratic Republic, and the Kingdom of Cambodia. Similar agreements were being worked on with the Hashemite Kingdom of Jordan, the Republic of the Philippines, South Africa, the Multinational State of Bolivia, and the Islamic Republic of Iran.

· Efforts were made to effectively implement agreements on the readmission of individuals living without permission.

· The E-VISA portal registered 15,092 applications, with 12,797 approved, 2,111 rejected, and 41 terminated applications.

· The geoconsul.gov.ge platform registered 13,200 applications, with 10,701 approved, 2,182 rejected, 77 terminated, and 17 pending applications.

· The consular department's call center received 74,004 incoming calls, and the number of received emails reached 12,804 units.

· A total of 1,414 legalization statements and 2,089 certified documents were received.
· 821 compatriots were repatriated from abroad.

· Consular protection work was provided for 69 sailors, with 56 cases completed and 13 cases still ongoing.

· An interdepartmental working group meeting was held to develop the action plan for the "Communication Strategy of the Government of Georgia on EU and NATO Membership for 2021-2025." The 2022 action plan was prepared based on information from relevant agencies. Adaptation of documents began in relation to Georgia's application for EU membership. A guide for government agencies to work on the communication strategy was prepared with support from the "Support for the implementation of the Association Agreement between the European Union and Georgia-II" project. An interim report for the 2022 action plan was developed, and working versions of changes to be made to the strategy were submitted by the agencies. The strategy text and logical framework were revised according to agreed-upon comments, and the legal process of making changes will begin soon. Work is ongoing to develop strategy monitoring software, with 7 meetings held with the representatives of the Digital Governance Agency to discuss the program module.

· Daily monitoring and distribution of events and announcements in support of Ukraine by the Government of Georgia in diplomatic missions abroad.

· Implementation of a short-term information campaign related to the 5th anniversary of visa-free travel in the European Union with the financial support of the International Center for Migration Policy Development (ICMPD).

· Participation in meetings of the strategic communication working group of SUAM related to current events in Ukraine and regular participation in weekly online meetings organized by the UK Government Communications Team to analyze disinformation and share experiences on Ukraine.

· Preparation and distribution of three informative video clips for the announced diaspora programs, distributed on television and social media.

· Sharing leading disinformation narratives with partner countries at monthly meetings within the GEC-IQ platform of the US Center for Global Engagement, and preparation of an analytical document during the reporting period.

· Preparation and distribution of an information digest "Newsletter" every week, describing international meetings/visits and events of the Government of Georgia.

· Preparation of various strategic documents, including reports on the migration strategy, action plans for the integration of Georgia into the EU, the National Program, and foreign policy strategy.

· Preparation of 8 monthly analysis documents on disinformation monitoring, as well as a separate information-analytical document on disinformation about Georgia and the war in Ukraine.

· Communication and coordination activities on social media platforms with the Slovenian governmental organization Center for European Perspective (CEP) and the European Digital Diplomacy Exchange (EDDE) network of the US State Department in connection with the events in Ukraine.

· Celebration of the 30th anniversary of establishing diplomatic relations with 53 partner countries and joining 4 international organizations.
Indicators for Evaluation of Planned and Achieved Interim Results
1.

Indicator Name: Territorial Integrity and Sovereignty

Planned Baseline: Setting the agenda of international negotiations in Geneva, including the implementation of the August 12, 2008 ceasefire agreement, non-use of force, establishment of international security mechanisms on the ground, and the repatriation of internally displaced persons and refugees; discussion of security, human rights, and humanitarian issues affecting the population affected by the Russia-Georgia conflict

Planned Target: Conducting 4 rounds of negotiations and addressing security and humanitarian challenges arising from the conflict

Evaluation Indicator for Achieved Interim Result: 1 round of Geneva negotiations was conducted. The discussions in this round focused on key agenda items, such as the implementation of the August 12, 2008 ceasefire agreement mediated by the European Union and the repatriation of refugees and internally displaced persons.

Error Rate (%/Description) and Explanation of Differences between Planned and Achieved Results: Due to the international situation resulting from Russian military aggression against Ukraine, only one round of negotiations was possible.

2.

Indicator Name: Territorial Integrity and Sovereignty

Planned Baseline Indicator: Documentation/decisions/resolutions supporting Georgia's sovereignty and territorial integrity within international organizations and by individual states

Planned Target Indicator: Acceptance of documents/decisions/resolutions supporting Georgia's sovereignty and territorial integrity within international organizations and by individual states; inclusion of topics related to the occupation of Georgian territories by Russia on the agenda of international organizations and partner countries; continuation and strengthening of the mandate of the EU monitoring mission in the occupied regions of Georgia; consolidation of the policy of non-recognition of "independence"; effective engagement of the international community in reconciliation and trust-building processes
Evaluation Indicator of Achieved Interim Result: As a result of the active diplomatic efforts by the Georgian side, clear messages of support were expressed by partner countries and international organizations, which were reflected in their public statements and various documents. These include the resolution of the UN General Assembly and the report of the UN Secretary-General on "Abkhazia, Georgia and the Status of IDPs and Refugees from Tskhinvali Region/South Ossetia, Georgia," the UN Human Rights Council resolution and the report by the UN High Commissioner for Human Rights on "Cooperation with Georgia," the statement of UN Security Council members on the 14th anniversary of the Russia-Georgia War, the decision of the Committee of Deputy Ministers of the Council of Europe, the consolidated reports of the Secretary-General of the Council of Europe, and the joint statements of the Group of Friends of Georgia in the OSCE.

The Russia-Georgia conflict has been extensively discussed at international forums, including the UN Security Council, the General Assembly and its main committees, and the Human Rights Council. It has also been addressed in OSCE ministerial meetings, the Permanent Council, the Parliamentary Assembly, and the Annual Security Review Conference. Furthermore, discussions took place at Council of Europe ministerial meetings, the Committee of Ministers, the Committee of Deputy Ministers, the Parliamentary Assembly, and the Congress of Local and Regional Authorities. The issue was also raised in various sessions and meetings of the European Union and NATO.

Cooperation with the representatives of the European Union Monitoring Mission was actively pursued to prevent the escalation of the situation along the occupation line. Continuous efforts were made to strengthen the policy of non-recognition, mitigate risks, and prevent illegal contacts with occupation regimes abroad. Ongoing work aimed to actively involve the international community in promoting trust-building and reconciliation processes among populations affected by war and occupation.
3.

Indicator Name: European Union

Planned Baseline Indicator: Evaluation documents, conclusions, statements, and decisions of the European Union regarding the progress achieved by Georgia in the process of integration into the European Union.

Planned target indicator: Evaluation documents, conclusions, statements, and decisions made by the European Union regarding the progress achieved by Georgia in the process of integration into the European Union.

Indicator of the evaluation of the achieved Interim Result: The European Union granted Georgia a European perspective. The European Commission has published the 5th report of the visa-free regime suspension mechanism, which concludes that Georgia still meets the prerequisites for the visa-free regime and is making progress in fulfilling the recommendations of the European Commission from the previous year.

4.

Indicator Name: NATO

Planned baseline: Messages supporting Georgia, its territorial integrity and sovereignty, deepening of understanding with Georgia, and integration of the country into NATO in the final document of the 2021 NATO Summit.

Planned target indicator: Decisions regarding Georgia made at NATO summits, ministerial meetings, and NATO-Georgia commission sessions. Enhancing practical cooperation with NATO in terms of strengthening the security of the Black Sea and effective implementation of the updated Substantial NATO-Georgia Package.
Indicator of evaluation of the achieved Interim Result: At the NATO summit in Madrid, a "needs-oriented support package" was approved for Georgia. Important issues for Georgia, such as the open-door policy and the security of the Black Sea region, were reflected in the new strategic concept of the alliance. NATO's new strategic concept also confirms the alliance's unwavering support for Georgia's sovereignty and territorial integrity and recognizes Georgia's Euro-Atlantic integration perspective. Georgia effectively utilized all tools of NATO integration: NATO-Georgia Commission (NGC), Annual National Program (ANP), and Substantial NATO-Georgia Package (SNGP).
5.

Indicator Name: Culture

Planned baseline: 4 projects financed by UNESCO; One nomination was submitted for inclusion in the representative list of UNESCO's Intangible Cultural Heritage; Celebrating important anniversaries for the country.

Planned target indicator: Holding cultural events in countries identified in accordance with foreign political priorities; Implementation of low-budget cultural events funded by the Ministry; Georgia's participation in international events, Georgia's participation in the European Day of Languages, submission and/or approval of new nominations to UNESCO.

Indicator of evaluation of the achieved Interim Result: The 30th anniversary of the establishment of diplomatic relations with Georgia and many foreign countries was celebrated in more than 50 countries with various cultural events. Out of 50 low-budget projects aimed at popularizing Georgian culture, 22 projects were financed by diplomatic missions and consular institutions of Georgia. In the direction of cooperation with UNESCO, Georgian nominations - "Dedoflistskaro Biosphere Reserve" and "Sami Alazni Biosphere Reserve" - were united in the world network of bioreserves. Within the UNESCO "Participation Program" of 2022-2023, the organization financed 4 project applications. With the financial support of UNESCO and the German Society for International Cooperation (GIZ), a project aimed at promoting the UNESCO World Natural Heritage Site "Kolkheti Forests and Wetlands" was implemented in Georgia. The University of Business and Technology became the winner of the prestigious grant competition of the UNESCO program "Information for All". St. Batumi joined the Global Network of Learning Cities (GNLC) of UNESCO.
6. 

Indicator Name: Consular Activity

Planned baseline: The number of Georgian missions abroad where consular activities are carried out (61 diplomatic missions and 10 consular institutions, 77 honorary consuls); the number of updates/new functionalities of the electronic consular activity management system (GeoConsul).

Planned target indicator: Opening of at least one consular section of Georgia abroad, as well as opening of at least 3 new honorary consulates; update of at least 1 functionality in the electronic consular activity management system (Geoconsul).

Indicator of evaluation of the achieved Interim Result: 8 new honorary consuls were appointed in order to expand the coverage area of consular institutions of Georgia. In February 2022, an informal meeting was held between the Deputy Minister of Foreign Affairs and the former Minister of Finance of the Republic of Ghana, Senior Advisor to the President, to discuss the appointment of the Honorary Consul of Georgia in the Republic of Ghana. In the reporting year, one of the most extensive updates of the electronic consular activity management system (Geoconsul) was carried out, involving optimization of the external website. The Geoconsul mobile application was created.
9.1.2 Securing Financial Obligations in International Organizations (Program Code 28 01 02)

Program Implementer:
· Ministry of Foreign Affairs of Georgia
Planned interim results

· ● Ensuring Georgia's continuous membership and right to vote in international organizations

Interim Results achieved

· ● Georgia makes annual membership contributions to the international organizations (as well as various conventions, commissions, groups, events, etc. within these international organizations) to which it is a member.

· ● Georgia's continuous membership and right to vote in international organizations is ensured.

Indicators for evaluation of planned and achieved Interim Results
1.

Indicator Name - international organizations;

Planned Baseline Indicator - repayment of financial or other types of obligations performed by Georgia in international organizations according to the schedule;

Planned target indicator - fulfillment of financial and other types of obligations of Georgia in international organizations in 2022 according to the specified schedule

The indicator of the assessment of the achieved Interim Result - as of December 31, 2022, the contribution made up to 5.0 million GEL.

9.1.3 Translation and Certification of International Agreements and Other Documents (Program Code 28 01 03)

Program Implementer:
·  LEPL Translation Bureau of International Agreements
Planned interim results:

· Establishing the bureau as the most stable and prestigious center for the translation of international documents throughout the country.

Interim Results achieved:

· Translation and certification of international agreements and other documents were performed by order of the Ministry of Foreign Affairs and other organizations.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name: Translation, certification, simultaneous translation

Planned baseline: Translation and certification of international agreements and other documents were performed on the order of the Ministry of Foreign Affairs and other organizations, totaling 23,029 pages and 117 hours of simultaneous translation (9 months of 2021).

Planned target indicator: Maintain at least the current amount.

Indicator of evaluation of the achieved Interim Result: Translated and certified 41,868 pages of international agreements and implemented 122.6 hours of simultaneous translation.
9.1.4 Diaspora Policy (Program Code 28 01 04)

Program Implementer:
·  Ministry of Foreign Affairs of Georgia
Planned interim results:

· Deepening of economic and cultural ties with the diaspora, ensuring greater involvement in current events in the country, offering and helping fellow citizens with an effective consultation mechanism.

Interim Results achieved:

- Programs aimed at deepening economic and cultural ties with the diaspora and ensuring its involvement in current events in the country were implemented.

- Diaspora Day was traditionally celebrated.

- Digital mechanisms were created to provide information to the diaspora and ensure its involvement.

- Financial and technical assistance was provided to Georgian diaspora organizations operating abroad.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name: Diaspora Day

Planned baseline: Diaspora Day

Planned target indicator: Deepening of cooperation between compatriots and the state

Indicator of evaluation of the achieved Interim Result: A forum dedicated to Diaspora Day was held, including events focused on education, culture, business and economy, and digital diaspora.

2. Indicator Name: "Be a young ambassador of your country"

Planned baseline: Implementation of the program "Be a young ambassador of your country"

Planned target indicator: Promotion of Georgia by involving socially active young Georgians living abroad in public diplomacy

Indicator of evaluation of the achieved Interim Result: A "young ambassadors" forum was held in Tbilisi, where participants presented their planned activities, initiatives, and action plans. The winning candidates also gained knowledge about the country's culture, economy, diplomacy, and other sectors.

3. Indicator Name: "Diaspora initiatives"

Planned baseline: "Promotion of Diaspora Initiatives" program

Planned target indicator: Preservation of national identity and cultural identity, development of public diplomacy, deepening of ties between the diaspora and the state, and promotion of a healthy lifestyle

Indicator of evaluation of the achieved Interim Result: A grant competition called "Support of Georgian dance and song ensembles operating abroad" was announced to strengthen ties with the Georgian diaspora and promote their involvement in Georgia's development process.
9.1.5 Informing the Public about Georgia's Integration into European and Euro-Atlantic Structures (Program Code 28 01 05)

Program Implementer: 

· LEPL Information Center about NATO and EU
Planned interim results
- Implementation of various projects, activities, and information campaigns to gain high and conscious support from the population of Georgia for joining the European Union and NATO.

- Holding events such as NATO and Europe Days, public discussions, seminars, workshops, summer schools, study visits, and information/media campaigns.

- Focusing on topics related to Georgia's European and Euro-Atlantic integration, visa-free travel, future prospects of cooperation with NATO and the EU, countering anti-Western propaganda, and strengthening resistance to false information.

- Deepening the population's knowledge about the process of Georgia's accession to the European Union and NATO, the benefits and opportunities, and managing public expectations related to membership.

Interim Results achieved:

- Approximately 850 events were conducted, and more than 30,000 citizens participated to gain high and conscious support from the Georgian population for joining the European Union and NATO.

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator Name: Information on European and Euro-Atlantic integration issues

Planned baseline: Actions taken - 390 (9 months of 2021)

Planned target indicator: Maintaining the number of events and information campaigns in order to inform the population of Georgia about Georgia-EU cooperation, the Association Agreement, visa-free travel to EU/Schengen zone countries, Georgia's Euro-Atlantic integration process, and prospects of NATO-Georgia cooperation.

Indicator of evaluation of the achieved Interim Result: Over 850 events were conducted, with participation from more than 30,000 citizens, providing them with information on the mentioned topics.
10. Priority  – Agriculture
Thousand GEL
	Code
	Description
	2022 Revised Plan
	Incl. Budgetary Funds
	Inc. Own Funds
	2022 Actual Financing
	Incl. Budgetary Funds
	Incl. Own Funds

	31 05
	Unified agricultural project
	408 432,1
	379 278,9
	29 153,2
	387 064,3
	367 851,3
	19 213,0

	31 06
	Modernization of reclamation systems
	92 020,0
	92 020,0
	0,0
	80 391,7
	80 391,7
	0,0

	31 03
	Development of viticulture and winemaking
	111 706,5
	109 651,5
	2 055,0
	111 537,3
	109 560,7
	1 976,6

	31 02
	Food safety, plant protection and epizootic safety
	67 065,1
	59 200,6
	7 864,5
	68 900,7
	61 515,8
	7 384,9

	31 04
	Implementation of scientific research activities in the field of agriculture
	5 763,2
	5 608,2
	155,0
	5 693,4
	5 570,6
	122,8

	31 14
	Diagnosis of food products, animal and plant diseases
	8 905,9
	5 186,4
	3 719,5
	9 900,8
	6 237,0
	3 663,8

	31 15
	State program of sustainable land management and land use monitoring
	2 740,2
	2 740,2
	0,0
	2 717,0
	2 717,0
	0,0

	
	Total
	696 633,1
	653 685,9
	42 947,2
	666 205,1
	633 844,1
	32 361,0


10.1 Unified Agricultural Project (Program Code: 31 05)

Program Implementer: 

· NNLE Rural Development Agency; 

· Ministry of Environmental Protection and Agriculture of Georgia
Planned outcomes:

• Creation of new enterprises in the field of agriculture.

• Increased availability of preferential agro-credits for agricultural enterprises.

• Development of agro-insurance to reduce risks and maintain incomes for farmers.

• Cultivation and development of intensive/semi-intensive gardens, establishment of high-quality nurseries.

• Development of high-quality tea production.

• Creation of new processing and storage infrastructure equipped with modern production line/technologies.

• Establishment of a complete database for the registration of farms and farmers.

• Increase in the number of harvesting equipment.

• Introduction of modern standards by project beneficiaries.

• Development of wine and milk processing cooperatives, increase in wine and milk production from apiaries of agricultural cooperatives.

Outcomes achieved:

• Increase in the number of enterprises in the field of agriculture.

• Availability of preferential agro-credits for agricultural enterprises.

• Compensation for losses within the scope of agricultural insurance.

• Increase in the number of gardens and establishment of nurseries.

• Development of high-quality tea production.

• Creation and completion of a farm/farmer registration database.

• Increase in the number of harvesting equipment.

• Signing of agreements for ISO-22000, FSSC 22000, FSSC v.5.1., GLOBAL G.A.P., BRC, and other standards.

• Signing of 9 agreements for the promotion of agricultural cooperatives.
Indicators for evaluation of planned and achieved Interim Results
Planned target indicator:

- Creation of new enterprises in the field of agriculture.

- Increased amount of insured area.

- Increase in the number of planted and developed intensive/semi-intensive type gardens, establishment of high-quality nurseries.

- Increased amount of tea produced.

- Increased number of new processing and storage infrastructures created and equipped with modern production lines/technologies.

- Complete database of registration of farms/farmers.

- Increased number of harvesting equipment.

- Increased number of beneficiaries of projects with implemented standards.

- Increased amount of milk and wine produced.

Achieved results:

- Loans: 30,254

- Contracted/cultivated gardens: 4,824

- Insured area: 16,465.04 hectares

- Total area of rehabilitated tea plantations: 31.12 hectares

- Creation of new capacities for processing and storing agricultural products with modern standards

- Approval of 58 projects within the processing and storage enterprises component

- Registration of an additional 18,280 farms/farmers in the database of the register of farmers

- Implementation of 44 international food safety standards by beneficiaries

- Branding of 19 products/companies by beneficiaries

- Signing of 9 agreements for the purchase of equipment in the field of refrigeration within the framework of co-financing of agricultural cooperatives.
10.1.1 Management of Agricultural Projects (Program Code: 31 05 01)
Program Implementer: 

· NNLE Rural Development Agency
Planned interim results:

• Achieving the expected Interim Results of the planned projects, aligned with their goals.

Interim Results achieved:

• During the reporting period, efforts were made to achieve the expected Interim Results of the planned projects, while considering their goals.

Indicators for evaluation of planned and achieved Interim Results
Indicator Name - project administration;

Baseline indicator - Ensuring efficient management and implementation of ongoing agricultural projects;

Target indicator - Smooth execution of planned projects;

Achieved indicator - Successful implementation of activities to attain the expected Interim Results, in alignment with the goals of the planned projects.
10.1.2 Preferential Agrocredit (Program Code: 31 05 02)
Program Implementer: 

· LLNE Rural Development Agency
Planned interim results:

• Facilitating the establishment of new enterprises and the expansion and modernization of existing ones in the agricultural sector. Making bank credits/leasing more affordable and accessible for agricultural enterprises.

Interim Results achieved:

• Improved access to affordable credit resources in the agricultural sector, leading to expanded primary production. Opening of new enterprises and modernization of existing ones.

Indicators for evaluation of planned and achieved Interim Results
Indicator Name - agrocredits;

Baseline indicator - From 2013 to June 30, 2021, 168 new enterprises were established, and 1,030 existing enterprises were expanded/retooled/modernized. During the same period, 50,756 loans were issued, and 47,089 loans were serviced. The project involved the participation of 17 banks and three leasing companies.

Target indicator - Provision of services for co-financing up to 23,000 preferential agricultural loans/leasing with reduced interest rates, as per the conditions set by the Government of Georgia (Task 1.2.6 of the 2021-2023 Action Plan of the Strategy for Agriculture and Rural Development of Georgia 2021-2027);

Achieved indicator - Services were provided for 30,254 loans.

Error rate (%/description) - 15%;

Potential risks - Low beneficiary activity/involvement.
10.1.3 Agroinsurance (Program Code: 31 05 03)

Program Implementer: 

· LLNE Rural Development Agency
Planned interim results:

• Promotion of the insurance market in the agricultural sector;

• Safeguarding farmers' incomes and mitigating risks.

Interim Results achieved:

• Active involvement of all major insurance companies in the project, leading to the growth of farmer participation and the overall development of the insurance market. Increased engagement of beneficiaries, resulting in a higher number of farmers having their risks insured.

Indicators for evaluation of planned and achieved Interim Results
Indicator Name - Agroinsurance

Baseline - From 2014 to June 30, 2021, a total of 133,848 policies were issued, covering 121,602 hectares of land. The amount of compensated losses from 2014 to December 31, 2020, was 56.0 million GEL.

Target indicator - Insurance coverage for approximately 19,000 hectares of land, in line with the conditions set by the Government of Georgia (Task 1.2.5 of the 2021-2023 Action Plan of the Strategy for Agriculture and Rural Development of Georgia 2021-2027);

Achieved indicator - The area of insured crops reached 16,465.04 hectares.

Error rate (%/description) - 15%;  
10.1.4 Plant the Future (Program Code: 31 05 04) 

Program Implementer: 

· LLNE Rural Development Agency
Planned interim results:

• Establishment of new intensive/semi-intensive gardens;

• Creation of high-quality nurseries;

• Expansion of the raw material base for the processing industry;

• Improvement of the socio-economic conditions of rural residents.

Interim Results achieved:

• Intensive/semi-intensive orchards have been cultivated throughout Georgia, resulting in increased fruit production and an expanded seed base for the processing industry. This contributes to the overall improvement of the socio-economic conditions of rural dwellers engaged in agriculture.

Indicators for evaluation of planned and achieved Interim Results
Indicator Name - Promotion of garden and nursery cultivation, installation of irrigation systems;

Baseline - Between 2015 and July 31, 2021, a total of 3,608 contracts were signed. The contracted area covers 14,454.95 hectares, including 13,078.91 hectares for gardens, 525.19 hectares for the berry sub-component (100% financing), 55.58 hectares for replacement of damaged seedlings, 54.38 hectares for anti-hail system arrangement, 305.72 hectares for drip irrigation system installation, and 435.17 hectares for well/well arrangement. Out of the contracted garden area, 13,374.79 hectares (including gardens and berry financing sub-component) have already been cultivated.

Target indicator - Cultivation/contracting of up to 4,400 hectares of new gardens and 3 nurseries. Installation of drip irrigation systems on 320 hectares. Arrangement of anti-hail systems on 65 hectares. Arrangement of 85 wells. Replacement of damaged saplings on 100 hectares, in accordance with the conditions established by the Government of Georgia (Task 1.2.3 of the 2021-2023 Action Plan of the Strategy for Agriculture and Rural Development of Georgia 2021-2027).

Achieved indicator - 750 contracts were signed with 569 unique beneficiaries for garden financing components, nurseries, anti-hail systems, wells/pumping stations, and drip irrigation systems. The total investment amount specified in the contracts amounted to 70.3 million GEL, with an agency co-financing share of 33.7 million GEL. The contracted area covers 4,824 hectares.

Error rate (%/description) - 10%;  
10.1.5 Georgian Tea (Program Code: 31 05 05)
Program Implementer: 

· NNLE Rural Development Agency
Planned interim results:

• Development of organic and bio tea production.

Interim Results achieved:

• Promotion of tea production development.

Indicators for evaluation of planned and achieved Interim Results
Indicator Name - Rehabilitation of tea plantations.

Baseline - The total contracted area of tea plantations from 2016 to July 31, 2021, is 1,694 hectares. Eight cooperatives have been equipped with production equipment.

Target indicator - Rehabilitation of tea plantations up to 250 hectares, in accordance with the conditions established by the Government of Georgia (Task 1.2.4 of the 2021-2023 Action Plan of the Strategy for Agriculture and Rural Development of Georgia 2021-2027).

Achieved indicator - Three agreements were signed with three unique beneficiaries for the rehabilitation of tea plantations, resulting in a total area of 31.12 hectares of rehabilitated plantations. Six tea-producing cooperatives have been provided with tea processing machines.

Probability of error (%/description) - 10%.

Possible risks - Low activity of beneficiaries.
10.1.6 Co-financing Project for Processing and Storage Enterprises (Program Code: 31 05 06)
Program Implementer: 

· NNLE Rural Development Agency
Planned interim results:

• Establishment of processing and storage facilities that meet modern standards for agricultural products.

Interim Results achieved:

• New processing and storage capacities that meet modern standards for agricultural products have been established. The establishment of these facilities has led to an increase in local product processing and employment opportunities.

Indicators for evaluation of planned and achieved Interim Results
Indicator Name - Processing and storage enterprises in the wood sector.

Baseline - From 2014 to July 31, 2021, a total of 65 projects were approved within the processing enterprises component (with 50 enterprises opened), and 92 projects were approved within the storage enterprises component (with 36 enterprises opened).

Target indicator - Full or partial financing for the establishment of up to 34 enterprises and/or saving infrastructure, in accordance with the conditions established by the Government of Georgia (Task 1.2.8 of the 2021-2023 Action Plan of the Strategy for Agriculture and Rural Development of Georgia 2021-2027).

Achieved indicator - 14 projects were approved within the processing enterprises component, and 44 projects were approved within the storage enterprises component.

Probability of error (%/description) - 15%.

Possible risks - Low activity of beneficiaries.
10.1.7 Farm(s) Registration Program (Program Code: 31 05 07)
Program Implementer: 

· NNLE Rural Development Agency
Planned interim results:

• Establishment of a solid foundation and increased participation of farmers.

Interim Results achieved:

• The foundation has been established, and the registration of farmers is progressing successfully.

Indicators for evaluation of planned and achieved Interim Results
Indicator Name - Farmer registration

Baseline - An electronic page (ABACO) has been created. As of July 31, 2021, 147,869 farmers/farms are registered in the electronic database.

Target indicator - Registration of an additional 8,000 farms. (Task 1.5.1 of the 2021-2023 action plan of the 2021-2027 strategy of agriculture and rural development of Georgia)

Achieved indicator - An additional 18,280 farms/farmers have been registered in the farmer registry database.

Probability of error (%/description) - 10%

Possible risks - Low activity of beneficiaries.  
10.1.8 Projects Technical Support Program (Program Code: 31 05 08)
Program Implementer: 

· NNLE Rural Development Agency
Planned interim results:

• Increasing access to marketing services;

• Enhancing the qualifications of key personnel and enterprise management;

• Implementing international systems and standards for food safety in processing and storage enterprises;

• Enhancing the qualifications of consulting service employees.

Interim Results achieved:

• Access to marketing services has been increased;

• International standards have been implemented in various types of enterprises to enhance their competitive performance;

• Enterprises have received consulting services and assistance, resulting in increased competitiveness.

Indicators for evaluation of planned and achieved Interim Results
Indicator Name - Promotion of the adoption of international food safety standards and company/product branding;

Baseline - From 2016 to 31.07.2021, a total of 90 contracts were signed within the State Technical Assistance Program. Regarding international food safety standards: 76 agreements were signed, the ISO 22000 standard was implemented in 26 enterprises, the HACCP system was implemented in 7 enterprises, the FSSC-22000 standard was implemented in 1 enterprise, and the BRC standard was implemented in 1 enterprise. Additionally, 2 beneficiaries obtained BIO certification. As for branding: 11 agreements were signed, and 7 companies have branded their products or company. For equipment of agricultural cooperatives: 3 agreements were signed. Regarding trainings: From 2017 to 31.07.2020, 608 beneficiaries were trained in the "Implant the Future" project, 76 beneficiaries received training in general and financial management through the "United Agrocredit" initiative, 55 beneficiaries participated in theoretical and practical studies of tuber and seed crops, 11 beneficiaries received labor safety specialist training, 45 beneficiaries completed GLOBAL G.A.P training, and 30 beneficiaries were trained in international food safety standards (BRC, IFS, FSSC-22000). Finally, from 2016 to 31.07.2021, 23 beneficiaries took part in international exhibitions of agricultural products.  
 
Target indicator - Up to 60 beneficiaries will implement the international food safety standard. Twenty beneficiaries will brand their company or product. Twenty agricultural cooperatives will be provided with the necessary equipment to give the final commodity form to their products, in accordance with the conditions established by the Government of Georgia.

Achieved indicator - Within the reporting period of the technical assistance and marketing project, contracts were signed with 94 beneficiaries, including:

- Fourteen beneficiaries signed agreements for ISO-22000 standard certification.

- Sixteen beneficiaries signed agreements for HACCP system certification.

- Three beneficiaries implemented the BRC standard.

- One beneficiary obtained FSSC 22000 standard certification.

- One beneficiary obtained FSSC v.5.1 standard certification.

- One beneficiary obtained FSSC 22000 v.5.1 standard certification.

- Fourteen beneficiaries signed agreements for GLOBAL G.A.P standard certification.

Forty-four beneficiaries successfully implemented international food safety standards, including 8 for HACCP, 9 for ISO-22000, 2 for BRC, 3 for FSSC-22000, and 10 for GLOBAL G.A.P.

Thirty-one beneficiaries signed branding agreements, and 19 beneficiaries have successfully branded their products or companies.

Additionally, agreements were signed with 9 beneficiaries for the purchase of equipment required to give the final commodity form to the produced products in agricultural cooperatives.

Probability of error (%/description) - 10%;

Possible risks - Low activity of beneficiaries

10.1.9 Infrastructural development of agricultural cooperatives (Program Code: 31 05 09)
Program Implementer:

- NNLE Rural Development Agency

Planned interim results:

• Equipping cooperatives with milk processing equipment;

• Equipping cooperatives with wine processing equipment.

Interim Results achieved:

• Ongoing promotion and support of milk-producing cooperatives in line with the conditions established by the Government of Georgia;

• Promotion and support of viticulture agricultural cooperatives.  

Target indicator - Up to 4 dairy cooperatives will be provided with appropriate equipment. Up to 6 viticulture cooperatives will be equipped with grape processing equipment for wine production, in accordance with the conditions established by the Government of Georgia. (Task 1.2.2 of the 2021-2023 Action Plan of the 2021-2027 Strategy for Agriculture and Rural Development of Georgia)

Achieved indicator - Nine contracts were signed with nine unique cooperatives/beneficiaries for the purchase of refrigeration equipment within the state program of co-financing of agricultural cooperatives' savings enterprises. 

Probability of error (%/description) - 10%

Explanation - The planned and achieved results differ due to the changes in the conditions of the sub-program with the approval of the state program of co-financing of agricultural cooperatives' savings enterprises by Resolution #137 of the Government of Georgia on March 21, 2022.

10.1.10 Harvesting equipment co-financing project (Program Code: 31 05 10)

Program Implementer:

- NNLE Rural Development Agency 

Planned interim results:

• Increase in the number of harvesting equipment.

Interim Results achieved:

• During the reporting period, there has been an increase in the number of agricultural machinery, including harvesting machinery. This contributes to the successful implementation of agricultural work and increased production.

Indicators for evaluation of planned and achieved Interim Results
Baseline - From 2019 to 31.07.2021, contracts were signed with 89 beneficiaries for agricultural machinery of various purposes, 146 beneficiaries for other types of harvesting machinery (excluding grapes), and 26 beneficiaries for harvesters.

Target indicator - Partial financing will be provided to up to 35 beneficiaries for the purchase of harvesting equipment, in accordance with the conditions established by the Government of Georgia. (Task 1.2.7 of the 2021-2023 Action Plan of the 2021-2027 Strategy for Agriculture and Rural Development of Georgia)   

Achieved indicator - 69 contracts were signed within the project.

Probability of error (%/description) - 5%

Possible risks - Low activity of beneficiaries

10.1.11 Promotion of the development of the agro sector (Program Code: 31 05 11)

Program Implementer:

- Ministry of Environment Protection and Agriculture of Georgia

- Rural Development Agency (NNLE)

10.1.11.1 Dairy Industry Modernization and Market Access Program (DiMMA), (Program Code: 31 05 11 01)

SubProgram Implementer:

- Ministry of Environment Protection and Agriculture of Georgia

- NNLE Rural Development Agency 

Planned Interim Result:

• Creation of innovative demonstration/model farms. Conducting trainings on various topics. Start-up capital financing (grants) will be provided to small producers, collectors, and various farmer associations. Improvement of degraded pastures. Creation of stakeholder platforms. Institutional strengthening of the Rural and Agricultural Development Agency.

Interim Results achieved:

• Establishment and equipping of innovative demonstration/model farms. Training provided to employees and suppliers in the milk production and processing sector. Funding (grants) provided to primary producers, processors, animal feed producers, veterinarians, and artificial insemination specialists. Improvement of degraded pastures. Creation of stakeholder platforms. Artificial insemination of cattle for breed improvement.

Indicators for evaluation of planned and achieved Interim Results
1.

Indicator Name - beneficiary training

Baseline - 500 beneficiaries have been trained within the program

Target indicator - 800 beneficiaries will be trained within the program

Achieved indicator - 83 trainings on various topics were conducted, attended by 521 beneficiaries, including 131 women

Probability of error (%/description) - 20%

Explanation - Low activity of individuals seeking training opportunities

2.

Indicator Name - grant allocation;

Baseline - 367 grants were issued within the program;

Target indicator - issuance of 300 targeted grants to support the acquisition of equipment and technologies for increasing the volume, quality, and safety of raw milk production;

Achieved indicator - No grants were issued.

Probability of error (%/description) - 20%;

Explanation - Due to time constraints and grant application approval procedures, no new grants could be issued in 2022.

3.

Indicator Name - pasture improvement;

Baseline - Degraded pastures;

Target indicator - Improvement of 300 hectares of pastures;

Achieved indicator -

Probability of error (%/description) - 20%;

Explanation - The program objective was changed based on the decision made by IFAD and the Ministry's leadership. An inventory of pastures in the Akhaltsikhe municipality was planned.

4.

Indicator Name - legislative framework;

Baseline - Deficient legal framework for the dairy sector;

Target indicator - Preparation of 1 draft law;

Achieved indicator -

Probability of error (%/description) - 20%;

Explanation - Lack of agreement among interested parties and low interest contributed to the inability to prepare the draft law.

5.

Indicator Name - user groups;

Baseline - Absence of pasture user groups in the target area;

Target indicator - Establishment of 2 user groups for supported/created pastures;

Achieved indicator -

Probability of error (%/description) - 20%;

Explanation - Lack of demand and limited access to financial resources led to the inability to establish the targeted user groups.

6.

Indicator Name - stakeholder platforms;

Baseline - 2 stakeholder platforms created;

Target indicator - Creation of 4 platforms to identify and manage existing and expected challenges and opportunities in the regional dairy sector;

Achieved indicator - 3 stakeholder platforms involving interested parties in the dairy sector were created.

Probability of error (%/description) - 20%;

Explanation - Low stakeholder interest 
10.1.12 State Program of Co-Financing of Agricultural Mechanization (Program Code: 31 05 12)
Program Implementer:

- NNLE Rural Development Agency

• During the reporting period, 111 agreements were signed within the framework of the state agricultural mechanization co-financing program, with a total amount of 5.5 million GEL. The co-financing amount stipulated by the agreements is 1.8 million GEL.

• Within the 2021-2022 timeframe, a total of 2,415 contracts were signed, and services were provided to 1,816 beneficiaries in full or in part during the reporting period (tranche disbursements were in progress).

Planned interim results:

• Increased access to agricultural machinery and improved yield quality and quantity of agricultural crops.

• Implementation of agro-technical measures in accordance with the set deadlines.

Interim Results achieved:

• Improved access to agricultural equipment and updated mechanization bases. As a result of the implemented measures, agro-technical measures will be carried out within the specified deadlines.

Indicators for evaluation of planned and achieved Interim Results:

Indicator Name - Co-Financing of Tractors and Trailer Implements

Baseline Indicator - The need to update the country's mechanization base and promote the production of annual and perennial crops.

Target indicator - Partial financing for the purchase of agricultural machinery will be provided to up to 4,000 beneficiaries.

Achieved indicator - Within the state program of co-financing of agricultural mechanization, 111 agreements were signed. Out of the total 2,415 agreements signed, services were provided to 1,816 beneficiaries in full or in part during the reporting period (tranche disbursements were in progress).

Probability of error (%/description) - 10%.

Explanation - Due to the reimbursement of high-cost equipment, the number of beneficiaries was reduced.
10.1.13 Imereti Agrozone (Program Code: 31 05 13) 
Program Implementer: 

· NNLE Rural Development Agency
Planned interim results:

• Improvement of the territory of Imereti Agrozone and provision of necessary utilities (electricity, gas, water, sewerage) to the area.

Interim Results achieved:

• Progress was made in taking the necessary measures for the development of Imereti Agrozone.

Indicators for evaluation of planned and achieved Interim Results
Indicator Name - Development of the Imereti Greenhouse Cluster

Baseline Indicator - The general plan for the development of the greenhouse cluster has been created. An international preliminary (non-binding) expression of interest was announced to identify potential investors interested in the project and understand their requirements. Four sectoral briefings were conducted for interested parties. Based on the expression of interest results, conditions will be established for the state tender and "proposal acceptance" process, which is scheduled for the fall of 2021.

Target indicator - Development of basic infrastructure such as external and internal roads, natural gas and electricity supply network, drainage and irrigation system, sewage system, fencing, and improvement of the territory. Preparation of technical specifications for construction projects. (Task 1.2.12 of the 2021-2023 action plan of the 2021-2027 strategy for agriculture and rural development in Georgia).

Achieved indicator - Progress made in preparing technical specifications for the construction projects of the main infrastructure, including external and internal roads, natural gas and electricity supply network, drainage and irrigation system, sewage system, fencing, and improvement of the territory.

Probability of error (%/description) - 10%

Possible risks - Lack of local and international investors.  
10.1.14 Bioproduction Support Program (Program Code: 31 05 14) 
Program Implementer:
· NNLE Rural Development Agency
Planned interim results:

• During the certification and conversion period, through co-financing of certification costs and technical assistance, the goal is to achieve increased production of organic products and enhanced capacities of bio-product processing enterprises. The following targets have been set:

  - Increase production areas of bioproducts to 2,000 hectares.

  - Increase the number of organic product producers (individuals and legal entities) to 800, with 150 of them being from highland regions.

  - Certify 800 individual and group entrepreneurs.

  - Provide knowledge enhancement on bioproduction and certification standards requirements to 4,000 farmers and entrepreneurs, with 800 bioproduct producers receiving at least 6,000 individual consultations on bioproduction technologies and standards implementation.

  - Conduct trainings and capacity-building programs led by 5 international experts in bioproduction, retraining 100 local specialists in various areas of bioproducts production.

  - Conduct research on modern issues of bio-production involving 10 young scientists, students, researchers, and bio-preparation producers.

  - Increase production capacities of 10 bioproduct processing enterprises (including 3 cooperatives) and implement HACCP and/or ISO standards, while providing training courses to the employees on the implementation and management of bio standards.

  - Establish 2 farms for organic seed and planting materials (including 1 cooperative), enhance production capacity of 4 enterprises producing bio-preparations (including 1 cooperative), establish 5 infrastructural enterprises for storage capacities of produced products (including 2 cooperatives), and create 2 logistics centers for bio-products (including 1 cooperative).

Interim Results achieved:

• An agreement has been signed in the direction of biocertification.

Indicators for evaluation of planned and achieved Interim Results 

Indicator Name - Bioproduction

Baseline - The production of bio-products is currently underdeveloped, with limited production mainly in the horticulture sector. Several challenges hinder the development of the sector, including a lack of knowledge among farmers and entrepreneurs about modern bio-product production technologies, limited availability of local planting materials, fertilizers, and plant protection products, and the absence of local processing enterprises for bio-preparations. Additionally, there is a lack of organized exhibitions and sales channels for bio-products, resulting in an unorganized and spontaneous market.

Target indicator - Conduct up to 530 certification inspections, provide up to 400 consultations for implementing field systems, conduct up to 160 training sessions for farmers, bring in 2 foreign experts, train up to 20 local bio-production consultants, organize thematic study tours for up to 20 manufacturers abroad, promote the establishment of 1 enterprise for bio-production means, seed, and planting materials, and promote the use of bio-preparations on up to 500 farms.

Achieved indicator - Signed 3 contracts for biocertification.

Probability of error (%/description) - 10%

Explanation - Since the start of the sub-program in 2022, there has been minimal interest expressed by beneficiaries. As a result, only 3 agreements were signed at the end of the year. Co-financing was not provided in 2022, as specified in the agreements. Co-financing will be provided to the beneficiaries once they fulfill certain obligations outlined in the agreement terms.  

10.1.15 State program for the promotion of agricultural land owners (Program Code: 31 05 15)

Program Implementer:

• Rural Development Agency of NNLE
Planned interim result:

• Development of primary production through the promotion of agricultural land owners.

Interim Result achieved:

• Financing provided to farmers to promote primary production.

Indicators for evaluation of planned and achieved Interim Results
Indicator Name - number of landowners/farmers involved in the program.

Baseline - (2020-31.12.2021) 259,509 farmers;

Target number - approximately 300,000 farmers;

Achieved indicator - 326,651 farmers.

Probability of error (%/description) - 15%;

Possible risks - low activity or involvement of beneficiaries.

10.2 Modernization of Amelioration systems (Program Code: 31 06)

Program Implementer:

• Ministry of Environment Protection and Agriculture of Georgia

Planned outcomes:

• Expansion of regularly irrigated land area;

• Improvement of water supply and overall condition of irrigated lands;

• Development of reclamation infrastructure;

• Cleaning of irrigation and drainage channels;

• Strengthening the institutional and operational structure of "Georgian Melioration" LLC.

Outcomes achieved:

• Increased area of regularly irrigated land;

• Improved condition of land reclamation;

• Repaired and replaced water pipes and hydrotechnical structures;

• Increased volume of cleaned irrigation and drainage channels.  
Indicators for evaluation of planned and achieved Interim Results
1.

Indicator Name - land area converted to regular irrigation and land drying;
Baseline - land area converted to regular irrigation: 5,670 ha; improved water supply of irrigated lands: 6,570 ha; land area dried: 240 ha; excess water removed from land areas: 4,780 ha;

Target indicator - land area converted to regular irrigation: 12.9 thousand ha; improved water supply of irrigated lands: 13.32 thousand ha;

Achieved indicator - land area converted to regular irrigation: 2,335 ha; improved water supply of irrigated lands: 3,240 ha.

Probability of error (%/description) - 15-20%;

Possible risks - force majeure situations (pandemic), delays in procurement procedures, other unforeseen circumstances.

2.

Indicator Name - technical operation of infrastructure;

Baseline - approximately 2,259 kilometers of irrigation and drainage canals to be cleaned; approximately 52.3 km of pipelines to be repaired or replaced; repair of large hydrotechnical structures (dams, dikes, aqueducts, galleries, tunnels, head structures): about 110 units; repair or replacement of approximately 4,044 hydrotechnical units (screens, gates, water diversion structures, pumps, electrical and mechanical devices, etc.);

Target indicator - clean and organized irrigation and drainage channels; repair of hydrotechnical structures; proper maintenance and operation of reclamation equipment, vehicles, and machinery; extension of their storage and useful life; providing smooth service to customers during irrigation seasons.
The achieved indicators - as a result of the implementation of technical operation measures, approximately 2,027 kilometers of irrigation and drainage canals were cleaned; 75.2 kilometers of pipelines were repaired or replaced; 135 units of large hydrotechnical facilities were repaired; and 3,067 different hydrotechnical units (such as shields, wards, water separation units, pumps, electrical and mechanical devices, etc.) were repaired or replaced with new ones.

Probability of error (%/description) - 10-15%.

Possible risks - force majeure situations (pandemic), delays in procurement procedures, and other unforeseen circumstances.

3.

Indicator Name - distribution channels and internal economic networks.

Baseline Indicator - according to the detailed engineering design of the internal networks of the two irrigation systems, rehabilitation works have started, and 10% of the works have been completed.

Target indicator - within the framework of the project, the rehabilitation of distribution channels of the first and second order of the right trunk canal of Upper Rus and Lower Samgori, and the internal agricultural network, will be 100% completed and handed over.

Achieved rate - 42%.

Probability of error (%/description) - extension of time allocated for rehabilitation works.

Explanation - changes in the design of canals at the request of the Georgian reclamation authorities.

4.

Indicator Name - rehabilitation of dams and safety systems.

Baseline - 2 safety designs of reservoir dams have been completed, and rehabilitation activities have started.

Target indicator - the rehabilitation of Kvemo Samgori Zion Reservoir and Tbisi-Kumisi Algeti Reservoir dams has been completed. Monitoring and safety systems have been implemented at Sion and Alegeti reservoirs.

Achieved indicator - the rehabilitation of Kvemo Samgori Sion Reservoir and Tbisi-Kumisi Algeti Reservoir dams has been completed. Monitoring and safety systems have been implemented at Sion and Alegeti reservoirs.

Probability of error (%/description) - extension of time allocated for engineering design, extension of time allocated for rehabilitation works.

Possible risks - climatic conditions, refusal of cooperation from the local population, disruption of works due to restrictions related to the pandemic.

  
5.

Indicator Name - water user organizations.

Baseline - The draft law on water user organizations has been adopted.

Target indicator - Establishment of 2 water user organizations.

Achieved Indicator - Due to pandemic-related delays, the establishment of water user organizations could not be completed. However, 13 farmers' initiative groups were formed in the targeted regions as a precursor to the formation of water user organizations. A study was also conducted to assess farmers' attitudes, and a communication strategy based on the survey results will be planned and implemented.

Probability of error (%/description) - 25%.

Explanation - The planned indicator had to be modified due to the disruptions caused by the pandemic. Instead of directly establishing water user organizations, the focus shifted to creating the necessary foundations for their formation, including the establishment of farmer initiative groups, conducting a baseline survey to assess farmers' attitudes, and developing a detailed training and communication strategy. After these changes, the planned indicators were successfully achieved, fulfilling 100% of the revised objectives.  
10.2.1 Rehabilitation of Reclamation Systems and Purchase of Equipment (Program Code: 31 06 01)

Program Implementer:

 Ministry of Environment Protection and Agriculture of Georgia

Planned interim results:

• Increase in the area of regularly irrigated land and efficient use of water resources.

• Improvement of water supply for irrigated lands, melioration condition, and expansion of dry land.

• Development of reclamation infrastructure.

Interim Results achieved:

• Improved access to agricultural equipment and updated mechanization bases. This enables the timely implementation of agro-technical measures.

Indicators for evaluation of planned and achieved Interim Results
1.

Indicator Name - lands to be transferred to regular irrigation and drainage;

Baseline Indicator - Area of land targeted for regular irrigation: 5,670 ha; Improved water supply for irrigated lands: 6,570 ha; Dried land areas: 240 ha; Removal of excess water from land areas: 4,780 ha.

Target indicator - Area of land to be transferred to regular irrigation: 12.9 thousand ha; Improved water supply for irrigated lands: 13.32 thousand ha; These targets are in line with the 2021-2023 Action Plan of the 2021-2027 Strategy for Agriculture and Rural Development of Georgia, Activity 1.6.1.

Achieved indicator - Area of land transferred to regular irrigation: 2,335 ha; Improved water supply for irrigated lands: 3,240 ha.

Probability of error (%/description) - 15-20%;

Explanation - The completion date of several facilities has been adjusted, resulting in construction-transitional status and delayed completion in subsequent years. Additionally, due to significant increases in material prices, individual construction tenders could not be conducted. The prices are being recalculated based on current market prices, which have increased the project costs. These projects will be completed in the following years.  
10.2.2 Current technical operation of reclamation infrastructure (Program Code: 31 06 02)

Program Implementer:

 Ministry of Environment Protection and Agriculture of Georgia

Planned Interim Result:

• Efficient and economical use of water resources and provision of smooth services to customers during the irrigation season.

Interim Result achieved:

• Effective and economical use of water resources, ensuring uninterrupted service to users during the irrigation season.

Indicators for evaluation of planned and achieved Interim Results
Indicator Name - technical operation of the infrastructure;

Baseline - The planned measures include cleaning approximately 2,259 kilometers of irrigation and drainage canals, repairing or replacing approximately 52.3 km of pipeline, repairing a significant number (around 110 units) of large hydrotechnical structures (such as dams, dikes, aqueducts, galleries, tunnels, and head structures), as well as repairing or replacing about 4,044 different hydrotechnical units (including shields, wards, water separation units, pumps, electrical and mechanical devices, etc.) in accordance with existing rules to extend their storage life and improve their functionality.

Target indicator - Cleaned and well-organized irrigation and drainage channels; Repaired hydrotechnical structures; Maintenance and operation of reclamation equipment, vehicles, and other machinery in compliance with existing regulations to extend their useful life; Providing smooth service to customers during irrigation seasons.

Achieved indicator - As a result of the technical operation measures, approximately 2,027 kilometers of irrigation and drainage canals were cleaned; 75.2 km of pipeline was repaired or replaced; 135 units of large hydrotechnical facilities were repaired; 3,067 different hydrotechnical units (including shields, wards, water separation units, pumps, electrical and mechanical devices, etc.) were repaired or replaced with new ones.

Probability of error (%/description) - 10-15%;

Possible risks - Force majeure situations (such as a pandemic), delays in procurement procedures, and other unforeseen circumstances.  
10.2.3 Improvement of Irrigation and Drainage Systems (WB) (Program Code: 31 06 03)

Program Implementer:

 Ministry of Environment Protection and Agriculture of Georgia

Planned Interim Result:

• Rehabilitation and modernization of irrigation systems.

• Strengthening the institutional and operational structure of "Melioration of Georgia" LLC.

Interim Result achieved:

• Modernized and rehabilitated irrigation systems.

• Strengthened the institutional structure of "Melioration of Georgia" LLC.

Indicators for evaluation of planned and achieved Interim Results
1.

Indicator Name - distribution channels and internal economic networks;

Baseline Indicator - The rehabilitation works for the distribution channels of the first and second orders of the right trunk canal of Upper Rus and Lower Samgori and the internal agricultural network have started, and 10% of the works have been completed according to the detailed engineering design.

Target indicator - Complete the rehabilitation of the distribution channels of the first and second orders of the right trunk canal of Upper Rus and Lower Samgori, as well as the internal agricultural network, within the project, achieving 100% completion and handover.

Achieved indicator - 42% of the rehabilitation works for the distribution channels of the first and second orders of the right trunk canal of Upper Rus and Lower Samgori, as well as the internal economic network, have been completed.

Probability of error (%/description) - 10-15%;

Explanation - The rehabilitation works took longer than anticipated due to changes in the design of the canals requested by the "Melioration of Georgia."

2.

Indicator Name - rehabilitation of dams and safety systems;

Baseline - 2 safety designs of reservoir dams have been completed, and rehabilitation activities have commenced.

Target indicator - Complete the rehabilitation of the dams at Kvemo Samgori Zion Reservoir and Tbisi-Kumisi Algeti Reservoir. Implement monitoring and safety systems at Sion and Alegeti reservoir dams.

Achieved indicator - The rehabilitation of the dams at Kvemo Samgori Zion Reservoir and Tbisi-Kumisi Algeti Reservoir has been completed. Monitoring and safety systems have been implemented at Sion and Alegeti reservoir dams.

Probability of error (%/description) - 10-15%;

Possible risks - Adverse climatic conditions, refusal of cooperation from the local population, work disruptions due to pandemic-related restrictions.  

3.

Indicator Name - water user organizations;

Baseline - The draft law on water user organizations has been adopted.

Target indicator - Establish 2 water user organizations.

Achieved indicator - Water user organizations could not be established due to pandemic-related delays. However, in place of water user organizations, 13 farmers' initiative groups were formed in targeted regions as a preliminary step towards establishing water user organizations. A study was conducted to assess farmers' attitudes, and based on the findings, a detailed training and communication strategy will be planned and implemented.

Probability of error (%/description) - 25%;

Explanation - Due to disruptions caused by the pandemic, the planned establishment of water user organizations was impacted. Instead, the focus shifted towards creating the necessary prerequisites for the formation of water user organizations, including the formation of farmer initiative groups, conducting a baseline survey to understand farmers' attitudes, and developing a comprehensive training and communication strategy based on the survey results. Despite the changes, the planned indicators have been fully achieved.  

10.2 Viticulture-winemaking development (Program Code: 31 03)

Program Implementer:

- National Wine Agency

Planned outcomes:

- Increase in the export of Georgian wine production.

- Protection of consumers from falsified and low-quality products through the determination of vineyard areas and grape varieties.

- Identification of the resources of the food base.

- Promotion of Georgian vines and wine in the global market based on research findings on the origin of vines.

- Creation of a fair competitive environment for Georgian wine producers in strategic markets through the international registration of Georgian wine designations of origin and enforcement of legal measures against illegal imitations of Georgian wine-related designations.

- Registration of new designations of origin and promotion of producer associations.

Outcomes achieved:

- Income from exports increased by 15% compared to the previous year.

- Updated information in the Kakheti and Racha-Lechkhumi viticulture zones, and cadastral works initiated in Kvemo Kartli to determine the agricultural resources.

- Application submitted for trademark registration of the verbal part "Cradle of Wine" in the Nice classification classes in Great Britain.

- Publication of books in Georgian and English titled "Climate Analysis for Modern Viticulture of Georgia: A Practical Guide for Home Growers."

- The number of wines with designations of origin increased to 29.  
Indicators for evaluation of planned and achieved outcomes

1.

Indicator Name - control of quantities of wine and other alcoholic beverages of grape origin in wine companies and prevention of low-quality products in the local and export market as much as possible;

Baseline - In 2021, 900-950 samples of alcoholic beverages were planned to be taken for laboratory research through inspection, state control, and state supervision (in Georgia and abroad). The income from exports was expected to increase by approximately 2% compared to the previous year.

Target indicator - Annually, within the scope of inspection, state control, and state supervision, 900-950 samples of alcoholic beverages will be taken for laboratory research (in Georgia and abroad). Export income is expected to increase by 8-10% compared to the previous year.

Achieved indicator - A total of 1,692 samples were taken for laboratory research. The income obtained from exports increased by approximately 15% compared to the previous year.

2.

Indicator Name - income from wine export; the amount of grapes handed over;

Baseline - In 2021, export earnings reached 400.0 million US dollars. A total of 243.0 thousand tons of grapes were handed over and processed by individuals employed in the field of viticulture.

Target indicator - Achieve an annual increase of 8-10% in income from wine exports. Hand over and process approximately 300.0 thousand tons of grapes by individuals employed in the field of viticulture.

Achieved indicator - In Kakheti, 245 thousand tons of grapes were processed. Around 23 thousand winegrowers planted the crop, generating an income of 246 million GEL. In Ambrolauri municipality, 1,570 tons of Alexandrouli and Mujuretuli grapes were processed. Around 1,300 winegrowers handed over grapes to wine enterprises, resulting in an income of 11 million GEL. Export income increased by approximately 15% compared to the previous year.
10.4 Food Safety, Plant Protection, and Epizootic Safety (Program Code: 31 02)

Program Implementer:

- LEPL National Food Agency

Planned Outcomes:

- Reduction/prevention of harmful food production and sales in the consumer market.

- Effective operation of the domestic food market and promotion of exports while maintaining epizootic safety in the country and ensuring the availability of safe animal products in the consumer market.

- Protection of strategic agricultural crops from highly dangerous pests and preservation of crops, considering climatic conditions.

- Prevention of sales of expired and counterfeit pesticides and agrochemicals.

- Detection and prevention of the sale of unregistered, counterfeit, expired, and unfit veterinary drugs in the Georgian market.

- Protection of agricultural crops from highly dangerous pests, preservation of crops, and prevention of economic losses.

Achieved Outcomes:

- Reduction of harmful food production and sales in the consumer market.

- Ensured effective operation of the food market, including export promotion, by the agency. Maintained epizootic safety in the country and ensured the availability of safe animal products in the consumer market.

- Carried out protection of strategic agricultural crops from highly dangerous pests such as locusts, American white butterflies, and boxwood alura, resulting in the preservation of the harvest considering climatic conditions.

- Conducted inspections and sampling of facilities selling expired and counterfeit pesticides, agrochemicals, and unregistered, counterfeit, expired, and unfit veterinary drugs in the Georgian market. These efforts led to a reduction in the trade of expired drugs.

- Implemented measures to protect agricultural crops from a highly dangerous pest, the Brown Marmorated Stink Bug, in order to preserve the harvest and prevent economic losses.   

Indicators for Evaluation of Planned and Achieved Outcomes:

Baseline - By 2021, the following activities are planned:

- Conduct 7,000 planned inspections and up to 8,000 document checks.

- Perform laboratory research on more than 4,500 food samples.

- Ensure 100% supervision of business operator activities.

- Develop and partially implement action plans for preventive/compulsory vaccination and relevant studies on diseases such as turkey, anthrax, brucellosis, tuberculosis, rabies, cattle nodular dermatitis, and small cattle plague.

- Implement animal identification-registration.

- Provide veterinary supervision for the treatment of external parasites of animals at specific points.

- Inspect 1,171 objects subject to veterinary control, including veterinary pharmacies, veterinary treatment facilities, pet stores, veterinary drug manufacturing enterprises and wholesale trade facilities, substances subject to special control, agricultural markets/fairs for live animals, primary production facilities, and inspections of pet food production facilities.

- Conduct 2,290 analyses of 315 samples to detect anabolic and prohibited substances, veterinary drugs, and contaminants.

- Monitor the safety of pet food and fishmeal for salmonella and enterobacteria through 90-90 sample collection and examination.

- Test 89 samples (including 3 non-scheduled) for monitoring the quality of veterinary drugs in the first half of 2021.

- Inspect 677 objects.

- Conduct laboratory monitoring for the detection of anabolic and prohibited substances, veterinary drugs, and pollutants in the biological material of live animals (blood, urine, tissue) by taking a total of 70 samples of animal food and examining them for 12 indicators.

- Take 25 samples and send them to the laboratory for research on processed food of animal origin for domestic animals.

- Take 20 samples of fishmeal and send them to the laboratory for analysis.

- Treat 80,000 hectares against quarantine and non-quarantine organisms (locusts, American white butterflies) in agricultural fields.

- Take up to 1,510 samples and conduct laboratory tests for harmful organisms to determine quarantine pest-free zones.

- Conduct laboratory tests on approximately 380 samples by the end of the year to prevent sales of expired and falsified pesticides and agrochemicals.

- Conduct inspections in up to 500 sales facilities to ensure compliance with established legislative norms.

- Treat an area of 37,236.5 hectares against the Brown Marmorated Stink Bug in 2021.

- Place 5,754 units of pheromone traps for monitoring purposes.

- Install 28,818 units of pheromone at attract and destroy stations.  

Target Indicators for Evaluation:

1. By 2022, the following activities are planned:

   - Conduct approximately 7,000 scheduled inspections.

   - Perform 8,000 document checks.

   - Conduct laboratory research on 4,500 food samples.

   - Ensure 100% supervision of business operators.

Activity: 3.2.1. Conducting laboratory studies in the direction of food safety.

2. Reduction of endemic diseases in animals:

   - Achieve a minimum of 80% of planned preventive vaccinations.

   - Conduct at least 90% of planned laboratory studies to assess disease rates and vaccination effectiveness.

   - Administer forced vaccination, disinfection, and other veterinary-sanitary measures in at least 90% of cases involving the corresponding diseases specified in the program.

   - Implement at least 80% of planned biosecurity measures at veterinary supervision points for diseases caused by external parasites.

   - Implement at least 70% of the reference plan for the identification and registration of cattle, small cattle, and pigs, with at least 80% of identified animals registered in the database.

Activity: 3.2.2. Implementation of animal preventive vaccinations.

3. In 2022, under the veterinary control sub-program:

   - Inspect a minimum of 50% of registered objects under control by 2021.

   - Sample 190 veterinary drugs (including 5 unscheduled) for laboratory research, which represents at least 15% of the veterinary drugs registered by 2021.

   - Check 100% of registered facilities for compliance with the rules of using medicinal products subject to special control in biological fluids, tissues of live animals, and food of food animals.

   - Conduct laboratory monitoring to detect anabolic and prohibited substances, veterinary drugs, pollutants, and residues.

   - Take and test 90-90 samples for salmonella and enterobacteriaceae to ensure the safety of food and fishmeal.

Activity: 3.4.1. Implementation of state control and monitoring of veterinary drugs.

4. In order to prevent the spread of locusts in 2022:

   - Cultivate an area of 100,000 hectares in eastern Georgia (Kakheti, Kvemo Kartli, Shida Kartli, Mtskheta-Mtianeti, Samtskhe-Javakheti, Tbilisi).

   - Cultivate 20,000 hectares against the American white butterfly, boxwood alura, corn borer, and other pests across the country.

   - Ensure the effectiveness of measures carried out on treated areas to be at least 70-80%.

   - Collect approximately 1,500 samples of harmful organisms to investigate the phytosanitary condition of the country's territory and determine quarantine pest-free zones.

   - Collect about 350 samples of risky chemicals to prevent adulteration.

   - Conduct control of pesticide/agrochemical sales facilities in up to 500 establishments.

Activity: 3.2.3. Treatment of plants against harmful insects.

5. In 2022, cultivate approximately 250,000 hectares of land against the Brown Marmorated Stink Bug.

   - Place up to 6,000 units of pheromone traps for monitoring purposes.

   - Install up to 100,000 units at attract and destroy stations nationwide.

   - Ensure the effectiveness of measures carried out on treated areas to be at least 70-80%.

Activity: 3.2.4. Area treatment against Brown Marmorated Stink Bugs (BMSB).  
Achieved Indicators:

Planned inspections: 8,191

Unscheduled inspections: 672

Document checks: 9,293

Carried out inspections: 7,566

Food/drinking water samples taken for laboratory research: 3,920

Supervision: 989

Prophylactic vaccination of turkeys:

Cattle: 917,750 animals

Small goods: 1,539,399 animals

Prophylactic vaccination/revaccination of anthrax:

Cattle: 423,541 animals

Small goods: 651,338 animals

Horses: 3,859 animals

Rabies vaccination:

Domestic carnivores (dogs, cats): 298,186 animals

Farm animals: 12,000 animals

Vaccination against small cattle plague: 315,875 animals

Vaccination against brucellosis:

Cattle: 143,700 animals

Small goods: 79,081 animals

Vaccination against nodular dermatitis: 63,786 cattle

In the epidemiologic centers of Crimean-Congo hemorrhagic fever, 23,458 head of cattle were treated with insect acaricidal drugs against disease-carrying ticks.

Identification-registration:

Cattle: 492,674 animals

Small goods: 526,008 animals

Pigs: 3,666 animals

Treated with insectacaricidal drugs at veterinary supervision points:

Cattle: 13,346 animals

Small goods: 1,058,817 animals

To monitor the quality of veterinary drugs, 186 samples of veterinary drugs were purchased and sent to the laboratory for examination.

Inspected objects under control: 967

Total facilities inspected: 767

Unscheduled inspections carried out: 47

Administrative offense fines imposed on 42 business operators.

Registration inspection of 11 vet clinics carrying out veterinary and animal breeding activities was carried out.

As a result of the inspection carried out for the purpose of recognition, 15 establishments were granted recognition.

Samples tested for salmonella and enterobacteria:

Pet food: 50 samples

Fishmeal: 25 samples

Poultry feed: 4 samples

Animal feed: 1 sample

For the purpose of laboratory monitoring of anabolic and prohibited substances, veterinary drugs, and pollutants detection, 443 blood samples of live animals were examined.

An area of 103,260 hectares has been treated for quarantine pests.

1,319 samples were taken for investigation to determine phytosanitary conditions and quarantine pest-free zones.

Pesticides/agrochemicals sale facilities were controlled in up to 572 facilities.

380 samples were taken for laboratory research on pesticides/agrochemicals.

Up to 83,583 pheromones were placed: up to 6,471 for monitoring purposes; attract and destroy up to 83,853 stations.

Area of up to 251,185 hectares has been cultivated.  

10.5 Implementation of Scientific-Research Activities in the Field of Agriculture (Program Code: 31 04)

Program Implementer:

LEPL Scientific-Research Center of Agriculture

Planned Outcomes:

- Identification, study, and establishment of micro-selection cores for local breeds and populations of agricultural animals, birds, fish, and beneficial agricultural insects found in Georgia.

- Development of recommendations on modern technologies for the care and cultivation of annual and perennial crops.

- Establishment of optimal methods for raw storage, drying, and rapid freezing of fruits and vegetables.

- Selection of modern field and laboratory methods for assessing soil fertility.

- Preparation of recommendations based on risk assessment.

- Provision of internationally recognized examination (laboratory) facilities and an appropriate regulatory framework for the certification system.

Outcomes Achieved:

- Conducted research and study on the typical fertility of local breeds and populations of agricultural animals, birds, fish, and agricultural insects, leading to the creation of micro-breeding cores.

- Developed recommendations on modern technologies for the care and cultivation of annual and perennial crops.

- Established optimal methods for raw storage, drying, and rapid freezing of fruits and vegetables.

- Selected modern field and laboratory methods for assessing soil fertility.

- Prepared recommendations based on risk assessment.

- Provided the certification system with internationally recognized examination (laboratory) facilities and an appropriate normative base.  

Indicators for Evaluation of Planned and Achieved Outcomes:

Indicator Name: Articles, Recommendations, Maps

Baseline:

- Published articles: 79

- Recommendations developed: 48

- Technologies developed: 1

- Soil condition studies conducted on an area of 20,000 hectares

- 1 recommendation developed for each research municipality

- 1 map showing organic carbon stock in the soil

Target Indicator:

- Published articles: 79

- Recommendations developed: 48

- Technologies developed: 1

- Projects working on the research of local breeds and populations: 10

- Projects working on the research and preservation of the gene pool of local crops: 31

- Soil condition studies conducted on an area of 20,000 hectares

- 1 recommendation developed for each research municipality

- 1 map showing organic carbon stocks in the soil

- Issuance of 15 certificates of seeds and planting material

- Qualification check of 50 nurseries

Achieved Indicator:

- Number of individuals studied: 14,374 people

- Number of breeding animals: 80 animals

- Collection of preserved perennial crops: 2,223 varieties, forms, species, samples

- Number of samples preserved in the Genbank: 879 samples

- Issuance of 96 certificates of planting material

- Qualification check of 52 nurseries

- Soil condition studies conducted on 20,000 hectares

- 5 thematic maps drawn up for the studied area

- Achieved 100% of the target indicator for the number of studies, recommendations, and technologies.

10.6 Diagnosis of Food Products, Animal, and Plant Diseases (Program Code: 31 14)

Program Implementer:

LEPL State Laboratory of Agriculture

Planned Outcome:

- Precise testing of samples within the optimal period, in accordance with the ISO 17025 standard requirements.

Outcomes Achieved:

- The laboratory conducted accurate testing of all testable samples submitted for research within the optimal period, following the requirements of the ISO 17025 standard. The methods used were valid and accredited.

Indicators for Evaluation of Planned and Achieved Outcomes:

Indicator Name: Laboratory research planned within the framework of state control

Baseline:

- Introduction of new laboratory research methods in accordance with ISO 17025:2017/2018 standard requirements, undergoing national accreditation.

- Successful annual audit of international certification in 2020, with the laboratory's quality management system fully compliant with ISO 9001:2015 standard.

- Introduction and national accreditation of 68 new methods in the laboratory across all three research directions.

- Infrastructural expansion and equipment strengthening in the instrumental laboratory space for food research, according to standard requirements.

- Laboratory research conducted on samples taken by the National Food Agency for particularly dangerous infectious and non-infectious diseases of animals, quality and safety indicators of food/animal feed, drinking water research, and plant pest research, in accordance with the cooperation agreement.

Target Indicator:

- Introduction and accreditation of 10 new methods of laboratory research on food products, water, plant and animal diseases, following ISO 17025:2017/2018 standard requirements.

- Infrastructural expansion of the instrumental laboratory space and equipment strengthening for food research, in line with the standard requirements.

- Laboratory research conducted on all samples taken by the National Food Agency, submitted for examination within the framework of the cooperation agreement, in accordance with the standard.

Achieved Indicator:

- Implementation of 53 new methods and 14 parameters in the laboratory for food products, water, plant, and animal diseases, based on the ISO 17025 standard and ISO 9001:2015 certificate.

- Accreditation of 44 methods and 15 parameters in the laboratory.

- Probability of error: 10%.

10.7 State Program for Sustainable Land Management and Land Use Monitoring (Program Code: 31 15)

Program Implementer:

LEPL National Agency for Sustainable Land Management and Land Use Monitoring

Planned Outcome:

- Creation of a unified database, compilation and annual updating of land balance, registration of agricultural land resources, and development of the land market.

- Establishment and partial implementation of effective management of land use, protection of agricultural land resources, and a state monitoring and control system.

- Inventory and registration of windbreak (field protection) strips across the entire territory of Georgia in the public register.

Outcomes Achieved:

- Establishment and partial implementation of effective management of land use, protection of agricultural land resources, and a state monitoring and control system.

- Inventory and registration of windbreak (field protection) strips across the entire territory of Georgia in the public register.

- Development of the concept document "On the creation and development of an integrated database of land resources."

- Processing of information about windbreaks based on land use plans and orthophoto decoding.

- Determination of areas of uncultivated arable lands in Dedoplistskaro municipality.

- Processed of information on registered and unregistered pastures throughout Georgia.  
Indicators for Evaluation of Planned and Achieved Outcomes:

1. Indicator: Creation of a unified database, preparation of land balance, and accounting of agricultural land resources.

Baseline: The electronic system of the unified database created, and the approved rule for drawing up the land balance and accounting for agricultural land resources.

Target Indicator:

- Partial creation of data for the unified database, covering at least 50% of registered land plots in the Georgian Land Fund.

- Partial recording of agricultural land resources.

Achieved Indicator: Prepared concept document "On the creation and development of an integrated database of land resources."

Probability of Error (%/Description): 10%

Explanation: The indicator is calculated for the medium-term period.

2. Indicator: Preparation of investment applications for consideration by the Government of Georgia in connection with privately owned agricultural plots of land.

Baseline: The approved rule for submitting the investment plan and making a decision regarding the investment plan.

Target Indicator: Investment applications regarding agricultural land plots prepared and submitted for consideration by the Government of Georgia.

Achieved Indicator: The agency did not receive any investment applications regarding privately owned agricultural land plots in 2022.

Probability of Error (%/Description): 10%

Explanation: The indicator is calculated for the medium-term period.

  
3. Indicator: Processing of data on state-owned pastures and planning measures for rational management of pastures.

Baseline: Imperfect data on state-owned pastures, insufficient management measures, and an imperfect legal framework.

Target Indicator:

- Data on pastures registered in state property processed accurately (100%).
- Drafts of normative acts prepared.

- Partially developed measures for pasture management.

Achieved Indicator: Processed information on registered and unregistered pastures across Georgia, totaling pastures with an area of 748,696 hectares and 31,308 plots of land.

Probability of Error (%/Description): 10%

Explanation: The indicator is calculated for the medium-term period.

4. Indicator: Inventory of windbreak (field protection) strips.

Baseline: Windbreak strips with an area of up to 500 hectares inventoried and registered in the public register.

Target Indicator: Inventory and registration of 11% of existing windbreaks in the public register.

Achieved Indicator: Inventory of 595 land plots, totaling 571.14 hectares, in Sagarejo municipality, and 608 land plots, totaling 345.7 hectares, in Marneuli municipality as windbreak (field protection) strips, with a total area of 916.84 hectares. Additionally, 1,033 plots of land, covering an area of 319 hectares, were registered in the National Agency of Public Registry as windbreak zones with the right of state ownership.

Probability of Error (%/Description): 10%

Explanation: The indicator is calculated for the medium-term period.  

11. Priority  – Judiciary
Thousand GEL
	Code
	Description
	2022 Revised Plan
	Incl. Budgetary Funds
	Inc. Own Funds
	2022 Actual Financing
	Incl. Budgetary Funds
	Incl. Own Funds

	09 01
	Development and promotion of the system of common courts
	97 018,0
	96 780,0
	238,0
	87 201,7
	87 077,0
	124,7

	08 00
	Supreme Court of Georgia
	14 350,0
	14 350,0
	0,0
	14 186,3
	14 186,3
	0,0

	46 00
	Levan Samkharauli National Bureau of Forensics 
	34 300,0
	11 300,0
	23 000,0
	30 130,5
	11 299,3
	18 831,3

	10 00
	Supreme Council of Justice of Georgia
	6 840,0
	6 840,0
	0,0
	4 597,3
	4 597,3
	0,0

	07 00
	Constitutional Court of Georgia
	5 150,0
	5 150,0
	0,0
	4 559,4
	4 559,4
	0,0

	26 12
	Ensuring the effectiveness of the services of the National Bureau of Enforcement and accessibility to all stakeholders
	47 013,0
	0,0
	47 013,0
	41 235,5
	0,0
	41 235,5

	
	Total
	204 671,0
	134 420,0
	70 251,0
	181 910,8
	121 719,3
	60 191,5


11.1 Judicial System (Program Codes: 07 00–10 00)

Program Implementers:

- Supreme Council of Justice of Georgia

- General Courts Department of the Supreme Council of Justice of Georgia

- Constitutional Court of Georgia

- Supreme Court of Georgia

Planned Outcomes:

- Improvement of the material and technical infrastructure of general courts and ensuring their operation
- Development of the jury institute

- Provision of judges and office employees with social guarantees established by the legislation

Outcomes Achieved:

- Jurors (judge candidates) were fully compensated for all expenses directly related to the performance of their duties

- Repair works were carried out on 13 court buildings, and the overall material and technical infrastructure was improved

- 25 judges were appointed for life, and 22 students of the Higher School of Justice were appointed to positions for a period of 3 years

- Evaluation process was conducted for 3 judges

Indicators for the Evaluation of Planned and Achieved Outcomes:

Baseline:

- Percentage of jurors and jury candidates who were fully reimbursed for expenses related to the performance of duty: 99%

- Percentage of judges and office staff who were fully provided with social guarantees established by the law: 100%

- Ongoing and/or capital repair works conducted on at least 10 court buildings annually

Please note that no specific information was provided regarding the achieved indicator for ongoing and/or capital repair works on court buildings.  
Planned Target Rate:

- Percentage of jurors and jury candidates who were fully reimbursed for expenses related to the performance of duty: 100%

- Percentage of judges and office staff who were fully provided with social guarantees established by the law: 100%

- Ongoing and/or major renovation works of 10 court buildings to take place every year

Indicator for Evaluation of Achieved Outcome:

- Percentage of jurors and candidate jurors who were fully reimbursed for expenses related to the performance of duty

- Percentage of judges and staff of the office who were fully provided with social guarantees established by the legislation

- Number of court buildings that underwent ongoing and/or major renovation works

Error Rate (%/Description) and Explanation of Differences between Planned and Achieved Outcomes:

1. Error rate: 0.6%

Explanation: 10 jury candidates could not be reimbursed for expenses due to a lack of documentation required for reimbursement.

11.2 Levan Samkharauli National Forensics Bureau (Program Code 46 00)

Program Implementer:

- LEPL Levan Samkharauli National Forensics Bureau 

Expected Interim Result:

- Maintenance of ISO17025 accreditation

- Continuous development of the service field

- Enhancement of personnel qualifications

- Ensuring accuracy of examination results and high quality of studies by complying with the requirements of the ISO17025 standard.
Interim Result Achieved:

· Bureau employees participated in the annual training conference of the American Association of Forensic Quality Managers (AFQAM). Discussions on laboratory quality management and improvement took place, with presentations made by US state and federal law enforcement agencies, the National Institute of Standards and Technology (NIST), as well as accreditation bodies such as the American Laboratory Accreditation Association (A2LA) and the American National Accreditation Board (ANAB).

· In 2022, the Bureau's representatives took part in projects and training conferences organized by the Bureau in collaboration with various international organizations to share experience and best practices in forensic examination.

· An important project, "Forensic Wiki" was implemented in 2022 in cooperation between the National Bureau of Forensic Expertise and the European Network of Forensics Institutions (ENFSI). The project involved creating a unified terminology base for forensic examination, with the Bureau providing translation of terminology from English to Georgian in areas such as molecular methods of non-human biological trace examination, dactyloscopy, digital technology, and microscopic examination and comparison of human and animal hair strands. The terminology was placed on the "Forensic Wiki" portal created by ENFSI, connecting Georgian terminology with other languages on the portal.

· Modern expert research methods were introduced in 2022 to improve the Bureau's services and expand the scope of accreditation.

· The National Bureau of Forensics has successful cooperation with the Embassy of the United States of America in Georgia through the Bureau of Cooperation with Anti-Narcotics and Law Enforcement Agencies Program (INL), which has contributed significantly to the development of the Bureau.

· The Bureau also collaborates with the Georgia State Bureau of Investigation (GBI), the European Union Agency for Law Enforcement Training (CEPOL), the International Committee of the Red Cross (ICRC), and other international expert institutions.

· Organizational issues of significance were resolved in 2022, including adjustments to the service payment process, development and implementation of service standards, infrastructure adjustments for persons with disabilities, and improvement of the material and technical base. Relevant Bureau employees received training to enhance the quality of service.  
11.3 Ensuring the effectiveness of the services of LEPL National Bureau of Enforcement and accessibility for all interested persons (Program Code 26 12)

Program Implementer:

· LEPL National Bureau of Enforcement 

· enforcement, simplified proceedings, insolvency, fact-finding, and other services were provided to interested persons.

· Within the scope of enforcement proceedings, 8,074 cases were settled and debts were distributed, mitigating the potential negative consequences for the parties involved through legal means. Additionally, the Service for the Protection of the Interests of the Parties conducted 12,685 actions, including analysis, recommendations, reports, visits to addresses with executives, attending evictions and demolitions, and holding meetings with the parties.

· The number of completed cases, compared to the same period of the previous year, decreased by 880 cases and totaled 123,927 cases, with 101,972 cases executed.

· Negotiations were held with the President of the International Association of Executives (UIHJ) to enhance mutual cooperation and exchange best practices at the international level. An international conference of executives took place in Batumi, with 150 delegates from 35 countries participating. Panel discussions focused on the use of artificial intelligence and blockchain in the enforcement process, as well as the introduction and development of new digital services.

· A digital archive was launched, digitizing up to 350,000 enforcement case materials.

· A digital platform for simplified case management was created, allowing citizens to electronically register their service requests from the comfort of their homes. The program also enables users to track the progress of their cases electronically.

· In the field of simplified proceedings: 27,880 applications were received; 8,985 immovable/movable properties were seized; Debt payment orders were issued in 13,556 cases; Settlements between the parties were approved in 4,173 cases; Simplified proceedings were concluded in 16,812 cases with varying outcomes.

· 94 cases were reviewed in the area of insolvency proceedings (29 guardianship cases, 59 bankruptcy cases, 6 auction service applications).

· 9 guardianship and 11 bankruptcy proceedings were completed. 4 cases were terminated during the guardianship stage, and 3 cases were in the bankruptcy stage. A private bankruptcy administrator was appointed for 2 cases, 1 case progressed to the rehabilitation stage, and 1 auction service application was completed. 84 applications for creditor requests were reviewed, 109 creditors' meetings were held, and 1,283 permits were issued.

· 40 auctions were conducted.  
Planned outcomes:

• Execution of cases by the National Bureau of Enforcement.

• Conclusion of eviction cases through settlement.

Outcomes achieved:

• Improvement in the performance indicators of enforcement cases.

• Increase in the number of cases concluded with settlement.

Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name - Number of executed cases.

Planned baseline - 70,000 cases to be executed in 2021.

Planned target indicator - Execution of over 2,000 cases annually.

Achieved indicator - In 2022, 140,376 cases were executed.

2. Indicator Name - Number of eviction cases concluded with settlement.

Planned baseline - Settlement between the parties in 95% of eviction cases in 2021.

Planned target rate - Settlement in 95% of cases.

Achieved indicator - In 2021, 86.7% of eviction cases ended with settlement between the parties.

Error Rate (%/Description) and Explanation of Differences Between Planned and Achieved Outcomes:

The lower percentage of eviction settlement cases in the National Bureau of Enforcement can be attributed to the resumption of eviction cases that were previously suspended due to the COVID-19 pandemic in the country. After the state of emergency was lifted, creditors became more active, resulting in a higher number of cases than initially planned. Consequently, the increased number of cases lowered the overall settlement percentage.  
12. Priority – Environmental Protection and Management of Natural Resources
ათას ლარებში

	Code
	Description
	2022 Revised Plan
	Incl. Budgetary Funds
	Inc. Own Funds
	2022 Actual Financing
	Incl. Budgetary Funds
	Incl. Own Funds

	31 08
	Establishment and management of the system of protected areas
	44 300,3
	30 841,3
	13 459,0
	41 680,9
	32 455,3
	9 225,6

	31 07
	Environmental supervision
	23 128,0
	23 128,0
	0,0
	23 682,7
	23 682,7
	0,0

	31 01
	Environment protection and agriculture development program
	33 023,9
	33 023,9
	0,0
	36 744,6
	36 744,6
	0,0

	31 09
	Establishment and management of forestry system
	45 550,0
	12 408,8
	33 141,2
	48 669,9
	16 157,6
	32 512,2

	31 13
	Forecasting, assessment, prevention and monitoring in the field of environmental protection
	26 842,1
	6 562,4
	20 279,7
	22 144,5
	11 708,5
	10 435,9

	31 10
	Establishment and management of the National Wildlife Agency system
	5 267,7
	1 578,6
	3 689,1
	3 458,0
	1 562,5
	1 895,6

	31 11
	Education for sustainable development promotion program for access to information in the field of environmental protection and agriculture
	1 657,3
	1 521,3
	136,0
	3 128,0
	3 039,8
	88,2

	31 12
	Protection of nuclear and radiation safety
	1 384,9
	1 232,5
	152,4
	1 358,5
	1 225,2
	133,3

	24 23
	Mineral management and coordination
	15 145,0
	0,0
	15 145,0
	13 112,7
	0,0
	13 112,7

	
	Total
	196 299,2
	110 296,8
	86 002,4
	193 979,8
	126 576,2
	67 403,6


12.1 Establishment and Management of the System of Protected Areas (Program Code: 31 08)

Program Implementer:

- LEPL Agency of Protected Areas
Planned outcome:

- Development of protected areas and preservation/restoration of natural ecosystems, landscapes, and living organisms.

- Strengthening and improvement of protection mechanisms in the protected areas system, preservation of existing infrastructure and natural resources.

- Improvement of sanitary conditions in protected areas, restoration of damaged areas, and implementation of pest control methods.

- Reduction of fire spread risks through preventive measures in protected areas.

- Sustainable management of natural resources, conducting forest inventory in protected areas, and developing management plans.

- Promotion of protected areas through information meetings for target groups and an increasing trend in participants in eco-educational events. Distribution of eco-educational materials.

- Development of ecotourism services and infrastructure, leading to an increase in the number of visitors.

Outcomes achieved:

- Improved sanitary conditions in forests and implementation of pest control measures to protect and restore natural ecosystems.

- Procurement of fire-fighting equipment for various protected area administrations to prevent fires.

- Forest inventory conducted in five protected areas.

- Implementation of environmental awareness measures by target groups to promote protected areas.

- Installation of 37 road signs on access roads to four protected areas (Martvili Canyon, Okatse Canyon, Okatse Waterfall, and Prometheus Cave).

- Development and improvement of existing and new infrastructure to facilitate the growth of ecotourism.
Indicators for evaluation of planned and achieved outcomes

1. Indicator Name - Preservation of protected areas;

Baseline - Installation of a minimum of 50 new photo traps and gradual arrangement/renovation of at least 10 ranger stations or guardrails/barriers in the protected areas to prevent illegal entry.

Target indicator - Installation of a minimum of 50 new photo traps; Renovation/installation of at least 10 ranger stations or guardrails/barriers as part of the 2021-2023 action plan for agriculture and rural development in Georgia (Task 2.2: Equipping protected areas with infrastructure).

Achieved indicator - Purchase of 272 photo traps for all 21 territorial administrations.

Probability of error (%/description) - 5%;

Possible risks - Delay or non-compliance with the agreed terms.

2. Indicator Name - pest control;

Baseline - Implementation of appropriate measures against forest pests and diseases in at least 8 damaged areas of the forest in protected areas (Borjomi-Kharagauli, Kazbegi, Machakhela, Pshav-Khevsureti, Chachuna, Batsra-Babneuri, Kintrishi, and Kolkheti protected areas).

Target indicator - Reduced progress rate of forest pests and diseases in at least 8 protected areas; Implementation of pest control measures on 60% of the damaged forest area. Forest inventory conducted in 4 protected areas as part of biodiversity preservation.

Achieved indicator - Purchase and use of appropriate drugs in 8 protected areas to combat forest pests and diseases, covering a total area of 210.78 hectares.

Probability of error (%/description) - Depends on the intensity of disease spread;

Possible risks - Intensity of spread of harmful insects and fungal diseases, as well as the introduction of new (invasive) pest species in Georgia due to various human-related factors. This increases the risk of damage to forest ecosystems.

  
Indicators for evaluation of planned and achieved outcomes

3. Indicator Name - forest inventory;

Baseline - Forest inventory and development of management plans for sustainable natural resource management in 4 protected areas (Mtirala, Lagodekhi, Algeti, and Kintrishi).

Target indicator - Forest inventory and management plans completed for 4 protected areas, aligned with the nationalized (SDG) matrix: global task 15: wise management of forests, fight against desertification, halting and restoring-improving soil degradation, within the framework of biodiversity conservation.

Achieved indicator - Forest inventory conducted in the protected areas of Lagodekhi, Algeti, Titoba, Tsiv-Gombori, and Erusheti, covering a total area of 45,789.8 hectares.

Probability of error (%/description) - 5%;

Possible risks - Delayed or untimely fulfillment of contractual obligations; Limited availability of qualified appraisers.

4. Indicator Name - production of advertising and information campaigns;

Baseline - Implementation of advertising and information campaigns (information materials, signs, online advertising on social networks, web pages, etc.) to attract visitors to the protected areas and provide them with information about Agency of Protected Areas' products/services.

Target indicator - 20% increase in public awareness and familiarity among target groups (website views and Facebook page views) as part of the 2021-2023 action plan of the agriculture and rural development strategy of Georgia (Task 2.2: Promotion of ecotourism development).

Achieved indicator - Protected Areas Agency: Posts viewed 2,411,690 times with 1,603,067 engagements; National Parks of Georgia: Posts viewed 3,105,260 times with 1,030,329 engagements. Total views of posts from both pages: 5,516,950 with 2,633,396 engagements.

Probability of error (%/description) - 5%;

Possible risks - Delayed or untimely fulfillment of contractual obligations.  

Indicators for evaluation of planned and achieved outcomes

5. Indicator Name – Improved protected infrastructure;

Baseline - Development of Protected Areas with Donor Funding (CNF) to finance operating costs for all twenty protected area administrations, providing social guarantees and salary bonuses to up to 524 employees, and arranging small infrastructure in specific protected areas.

Target indicator - Well-equipped infrastructure for 11 protected area administrations, with social guarantees provided to employees of all 20 administrations.

Achieved indicator - Small tourist infrastructure arranged for all 11 targeted protected area administrations, along with renovation and equipping of existing infrastructure with appropriate inventory.

Probability of error (%/description) - 3%;

Possible risks - Changes in the priorities of the donor organization.

12.2 Environmental supervision (Program Code 31 07)

Program Implementer:

· Department of Environmental Supervision

Planned outcome:

· Improved quality of environmental protection;

· Creation of an environment to deter law violations;

· Reduction of damage to the environment.

Outcomes achieved:

• Evidence of increased environmental pollution and illegal use of natural resources, resulting in a gradual reduction in damage caused to the environment by illegal activities. Timely and proportionate response to law violations detected in various specific areas;

• Creation of an environment to deter law violations;

• Gradual reduction of damage caused to the environment by illegal exploitation.

Indicators for evaluation of planned and achieved outcomes:

1. Indicator Name - Reduction in the rate of damage caused to the environment by pollution and illegal use of natural resources;

Baseline Indicator - The amount of damage caused to the environment by violations of environmental legislation, environmental pollution, and illegal use of natural resources (including illegal logging in the forest fund territories due to increased patrolling and detection/prevention of violations by the department) will not exceed 6.0 million GEL by the end of 2021 (compared to 4.1 million GEL in 2020);

Target rate - Reduction in the rate of damage caused to the environment by pollution and illegal use of natural resources (by 2025, this rate will not exceed 3.0 million GEL); Environmental damage reduced by 10-15% annually;  
Achieved indicator: In 2022, the calculated amount of damage caused to the environment by illegal use of natural resources in violation of environmental legislation amounted to 12.8 million GEL.

Probability of error (%/description) - 10%;

Possible risks - An increase in the rate of environmental damage due to unforeseen incidents or accidents at regulated facilities. Weakening of the deterrent environment leading to an increase in non-compliance.

2. Indicator Name - Number of inspected regulatory objects (scheduled and unscheduled inspections);

Baseline - By the end of 2021, up to 2,000 facilities were planned to be inspected (63 facilities were inspected in 2020);

Target indicator - Planning of inspections for regulatory objects subject to environmental permits/decisions and licenses for natural resource use based on risk methodology. Regular inspections for more than 50 regulatory objects; Inspections of more than 2,000 regulatory objects (scheduled and unscheduled inspections);

Achieved indicator - Regular inspections conducted for 70 facilities subject to environmental permits/licenses, with a total of 4,635 regulatory objects inspected (including scheduled and unscheduled inspections).

Probability of error (%/description) - 10%;

Possible risks - Reduction in the number of planned and unscheduled inspections based on the scale of the facility due to increased inspection duration.

3. Indicator Name - Implementation of measures to eliminate significant environmental damage;

Baseline - By the beginning of 2021, there was no obligation for offenders to restore the environment to its original or close-to-original state in case of environmental damage;

Target indicator - Initiation of appropriate measures to eliminate damage in 70% of cases of significant environmental damage by the end of the average period;

Achieved indicator - Measures initiated to address significant environmental damage in accordance with the target indicator.

Probability of error (%/description) - 10%;

Possible risks - Delay in the adoption and/or enforcement of the Law on Environmental Liability.  
12.3 Environmental Protection and Agricultural Development Program (Program Code: 31 01)

Program Implementer:

- Ministry of Environment Protection and Agriculture of Georgia

- Rural Development Agency

- National Environmental Agency

Planned outcome:

- Increased awareness of Georgian agro-food products

- Establishment and monitoring of plant population in the study area

- Collection of baseline data on selected endangered animal species

- Determination of the quantity of selected economically important plant species

Outcome achieved:

- Participation in 6 international exhibitions to raise awareness of Georgian agro-food products and promote export

- Assessment of resources for 3 types of plants in Akhmeta municipality and development of a resource assessment methodology

Indicators for evaluation of planned and achieved outcomes:

Indicator Name - Management and administration

Baseline Indicator - Smooth implementation of planned programs and measures in the field of environmental protection and agriculture

Target indicator - Smooth implementation of planned programs and measures in the field of environmental protection and agriculture

Achieved indicator - Smooth implementation of planned programs and measures in the field of environmental protection and agriculture  
12.3.1 Environmental Protection and Agricultural Development Program (Program Code: 31 01 01)
Program Implementer:

- Ministry of Environment Protection and Agriculture of Georgia

Planned Interim Result:

- Increased awareness of Georgian agro-food products

- Establishment and monitoring of plant population in the study area

- Collection of baseline data on selected endangered animal species

- Determination of the quantity of selected economically important plant species

Interim Result achieved:

- Participation in 6 international exhibitions to raise awareness of Georgian agro-food products and promote export

- Assessment of resources for 3 types of plants in Akhmeta municipality and development of a resource assessment methodology

Indicators for evaluation of planned and achieved Interim Results:

Indicator Name - Management and administration

Baseline Indicator - Smooth implementation of planned programs and measures in the field of environmental protection and agriculture

Target indicator - Smooth implementation of planned programs and measures in the field of environmental protection and agriculture

Achieved indicator - Smooth implementation of planned programs and measures in the field of environmental protection and agriculture  
12.3.2 Environmental Impact Assessment Measures (Program Code: 31 01 02)

Program Implementer:

· Ministry of Environment Protection and Agriculture of Georgia;

· National Environmental Agency

Planned Interim Result:

• High quality of adopted environmental decisions/conclusions/recommendations.

Interim Results achieved

• High quality environmental decisions/conclusions/recommendations are made.

Indicators for evaluation of planned and achieved Interim Results
Indicator Name - activities regulated by the "Environmental Assessment Code" implementation and effective provision of environmental impact assessment procedures in accordance with the legislation;

Baseline - the "Environmental Assessment Code" was adopted, which came into effect in 2018;

Target indicator - implementation and effective provision of environmental impact assessment procedures for activities regulated by the "Environmental Assessment Code" in accordance with the legislation; Implementation and effective provision of strategic environmental assessment procedures for strategic documents stipulated by the "Environmental Assessment Code" in accordance with the legislation; Air Defence and Water Defence Documentation Agreement

Achieved indicator - environmental impact assessment procedures for activities regulated by the "Environmental Assessment Code" and strategic environmental assessment procedures for strategic documents provided for by the "Environmental Assessment Code"; "Georgia's Groundwater Fresh Drinking Water Monitoring Program - 2022" was prepared;  
12.3.3 Promotion of Georgian Agro-food Products (Program Code: 31 01 03)
Program Implementer:
· NNLE Rural Development Agency
Planned interim results:

- Increased awareness of Georgian agro-food products in different countries of the world

- Promotion of export of agro-food products

Interim Results achieved:

- Increased awareness of Georgian agro-food products in different countries of the world

- Facilitated export of agro-food products

Indicators for evaluation of planned and achieved Interim Results:

Indicator Name: Exhibition and tasting events for agro-food products

Baseline - In 2021, the international exhibition "AgriteQ 2021" was held in Doha, State of Qatar, and participation in the international exhibition Macfruit 2021 in Italy was planned. Additionally, the organization of the 114th session of the International Olive Council in Georgia in November 2021 was planned.

Target indicator - Organization of at least 7 exhibition and tasting events in different countries of the world and 4 events within the country (activity 2.3.2 of the 2021-2023 Rural Development Action Plan)

Achieved indicator - Participation in 8 international and local exhibitions as part of promoting Georgian agro-food products.

Probability of error (%/description) - 30%
12.3.4 Biodiversity Preservation Measures (Program Code: 31 01 04)

Program Implementer:
· Ministry of Environmental Protection and Agriculture of Georgia
Planned Interim Result:

- Development of management plans for 7 territories included in the Emerald Network

- Legalization of approximately 40% of the plant species market

Interim Result achieved:

- Development of management plans for 4 areas included in the Emerald network (preparation of management plans will be completed in 2023)

- Assessment of resources for 3 types of plants in Akhmeta municipality and preparation of resource assessment methodology

Indicators for evaluation of planned and achieved Interim Results:

1. Indicator name: Emerald network

Baseline: Preparation of management plans for 31 emerald areas is underway

Target indicator: Preparation of management plans for 7 areas of the Emerald network in 2022

Achieved indicator: Preparation of management plans for 4 areas of the Emerald network

Probability of error: 5-13%

Explanation: A donor has been found for the mentioned action. A tender for the preparation of the remaining management plans will be announced in 2023.

2. Indicator name: Plant quotas

Baseline: There are no sustainable quotas for the legal harvesting of plant species important for international trade

Target indicator: Estimation of resources for at least 2 types of plants

Achieved indicator: Assessment of resources for 3 types of plants in Akhmeta municipality and preparation of resource assessment methodology within the Biodiversity Financing Initiative (BIOFIN) project

Probability of error: 5%  
12.3.5 Ensure Operation of IT and Electronic Systems (Program Code: 31 01 05)

Program Implementer:

· Ministry of Environment Protection and Agriculture of Georgia

Planned Interim Result:

• Creation and development of information technologies and electronic systems.

Interim Result achieved:

• Creation and development of information technologies and electronic systems.

Indicators for evaluation of planned and achieved Interim Results
Indicator Name - Implementation of a unified information policy, centralized system, and data storage;

Baseline - In 2021, a unified information policy has been developed and its implementation has begun. The implementation of a centralized system and data storage has been initiated.

Target indicator - A unified information policy has been developed and is being updated and implemented. The implementation of a centralized system and data storage is ongoing.

Achieved indicator - A centralized data center has been established, and existing programs and services of the Ministry and the agencies included in its system have been migrated to the new data center. The process of integrating the centralized system with external systems is underway.  
12.4 Formation and management of the forestry system (Program Code: 31 09)

Program Implementer:

· National Forestry Agency

Planned outcome:

• Preservation of ecological values in Georgian forests, including biological diversity.

• Restoration of forest ecosystems and increase in forested areas.

• Updated information on forest resources, including qualitative and quantitative indicators, planned forestry measures, and forest use. Sustainable and efficient utilization of forest resources, including timber.

Outcome achieved:

• Improved ecological condition of Georgian forests.

• Enhanced forest fund management system.

• Restoration of forest areas, establishment of temporary nurseries, and cultivation of forested areas.

• Well-organized system for providing wood resources and improved e-services for timber management.

• Increased forestry revenues and the contribution of the forestry sector to the country's economy.

Indicators for evaluation of planned and achieved outcomes:

1. Indicator name: Forest maintenance and restoration.

Baseline: From 2013 to 2021, forest restoration and planting measures were implemented on an area of 1033.07 hectares.

Target indicator: In accordance with the "Nationally Determined Contribution" under the United Nations Framework Convention on Climate Change, an unconditional commitment is made to carry out reforestation and restoration works on a predetermined area of 1500 hectares, as well as promote natural regeneration on an area of 7500 hectares by 2030. The Agency plans to conduct forest planting and restoration works on an area of up to 1200 hectares within the area under its management from 2022 to 2025. Additionally, the rural development action plan for 2021-2023 includes the planting and/or restoration of forest massifs on an additional 200 hectares.

Achieved indicator: From 2013 to 2022, forest restoration and planting measures were implemented on an area of 2,506 hectares, including 1,472.9 hectares in 2022.

Error rate (% and description): 5-10%.

2.

Indicator Name: Updated forest management plans

Baseline: Forest management plans have been updated for 10 out of 35 forest areas, accounting for 27.8% of the forest under the agency's management. This includes 3 plans updated in 2021.

Target indicator: Update forest management plans for an additional 2 forest areas each year. Achieve updated forest management plans for approximately 67.8% of the territory of the State Forest Fund managed by the National Forestry Agency by the end of the medium-term period. As per the 2021-2023 rural development action plan, additional drafts of forest management plans should be prepared for 2 forest districts covering a total area of 142.5 thousand hectares.

Achieved indicator: Forest registration (inventory) works have been conducted on 35% of the state forest area managed by the agency, resulting in the development of forest management plans for a total of 14 forest areas.

Error rate (% and description): 5-10%

Explanation: Inventory works for 4 forest areas, covering a total area of 191.9 thousand hectares, have been completed. However, their approval could not be obtained in 2022.

12.5 Monitoring, Forecasting, and Prevention in the Field of Environmental Protection (Program Code: 31 13)
Program Implementer:

• LEPL National Environmental Agency

Planned Outcome
· Highly accurate weather and hydrological forecasts. Enhanced accuracy in warnings regarding expected natural hydrometeorological events. Improved spatial resolution in the assessment of the existing hydrometeorological regime across the country's territory.

· A reliable early warning system designed to mitigate complications from geological disasters. An annual informational geological bulletin will be published, presenting the development of natural geological processes and forecasts for the coming year. Visual engineering-geological conclusions will be prepared. The population and infrastructural assets of Georgia will be maximally protected from geological disasters. An updated geological hazards database and a zoning map of Tbilisi (scale: 1:25,000) will be maintained and monitored. The state hydrogeological network for monitoring studies on underground fresh drinking water will be restored. An electronic version of the set of state geological maps on a scale of 1:200,000 and the corresponding geological report will be made available.

· In accordance with modern standards, atmospheric air, water, soil, and atmospheric sediments will be sampled at various points across Georgia. Chemical and biological analyses will be conducted in laboratories to determine pollutant content. New air monitoring stations will be purchased, installed, and measurement indicators conducted in 25 settlements. Modern measuring and analytical tools for environmental monitoring will also be acquired.

· Industrial forecasting and assessment of the primary industrial fish and other hydrobiont resources present in the marine spaces and internal water bodies of Georgia will be conducted. This will be in accordance with the requirements/recommendations of the Sustainable Development Goals (SDGs), the Common Fisheries Policy (CFP) of the European Union, and the Fisheries Commission for the Mediterranean (FAO-GFCM). Production will occur in all industrial facilities, using echosounder and modern computer programs.

· An effective monitoring system will assess the ichthyological, hydrobiological, microbiological, and marine mammals of Georgia's coast and the Black Sea's internal water bodies. This will take place in all significant areas, at appropriate frequencies, and by analyzing all important parameters.

· The environmental condition of Georgia's coast and the Black Sea's internal waterways will be assessed. This will align with the requirements of the European Union Water Framework Directive (WFD) and the European Union Maritime Strategy Framework Directive (MSFD).  
Outcomes Achieved:

• High accuracy weather and hydrological forecasts were provided. An increased level of accuracy was observed in warnings about expected natural hydrometeorological events, along with an enhanced spatial resolution of the assessment of the existing hydrometeorological regime across the country.

• A reliable early warning system was established. An annual informational geological bulletin was published, featuring the results of the development of natural geological processes and a forecast for the next year.

• The geological hazards database and the zoning map of Tbilisi were updated.

• Samples of atmospheric air, water, soil, and atmospheric sediments were collected and subjected to chemical and biological analyses in laboratories.

• The main industrial fish and other hydrobiont resources in the marine spaces and internal water bodies of Georgia were assessed and forecasted.

• A thorough monitoring system was established for ichthyological, hydrobiological, microbiological, and marine mammal studies.

• The environmental conditions of the coast of Georgia and the internal waterways of the Black Sea were assessed.

Indicators for Evaluation of Planned and Achieved Outcomes

1.

Indicator Name - Monitoring, Forecasting, Prevention, and Early Warning of Natural Events in the Field of Hydrometeorology.

Baseline - The number of standard hydrometeorological observation points (stations, checkpoints) across the territory of Georgia is insufficient (as of 2021, 158 units). Vertical atmospheric sensing operations (aerological observations) are not carried out at all. Expeditionary hydrometric works are limited, calibration checks of hydrometeorological parameter measuring devices are not performed, and the spatial and temporal resolution of hydrometeorological regimes and forecasts is low. Furthermore, multi-year electronic databases of hydrometeorological data are incomplete, with significant portions still on paper.

Target Indicator - Expansion of the stationary network for standard hydrometeorological observations, which includes increasing the number of hydrometeorological stations and checkpoints, restoring aerological observations, expanding the radar observation network, increasing expeditionary hydrometeorological operations, and enhancing the spatial and temporal resolution of weather and hydrological forecasts. A gradual implementation of the calibration of measuring devices is also planned.

Achieved Indicator - 28 units of standard hydrometeorological observation points were installed.

Probability of Error (%/description) - 5%.

Possible Risks - Potential lack of financial and labor resources.  

2.

Indicator Name - Geological Monitoring and State Geological Mapping.

Baseline - Geological monitoring (conducted in spring and autumn) and assessment of natural geological processes during emergency situations are in place. This includes the assessment of natural geological processes (landslides, mudflows, etc.) in populated areas, the creation of an informative geological bulletin titled "Results of the Development of Natural Geological Processes in Georgia in the Reporting Year and Forecast for the Next Year," and the preparation of visual engineering-geological conclusions with relevant recommendations. The updating and monitoring of primary action information, geological hazards (landslides, rockfalls, etc.) database, and zoning map within the territory of Tbilisi are carried out. Hydrogeological monitoring of underground fresh drinking waters is conducted and the monitoring network consisted of 56 units as of January 1, 2021. The compilation of state geological maps for predicting spontaneous geological processes is part of state security measures, and accordingly, geological planning has begun. 

Target Indicator - Geological monitoring (spring-autumn) and assessment of natural geological processes (landslides, mudslides, etc.) in emergency situations. Assessments of spontaneous geological processes will be made in 5,280 settlements. An informative geological bulletin will be prepared titled "The Results of the Development of Natural Geological Processes in Georgia in the Reporting Year and the Forecast for the Next Year." Visual engineering-geological conclusions with relevant recommendations will be prepared. The map and database detailing geological hazards (landslides, landslides, rockfalls, etc.) within the territory of Tbilisi will be updated, accordingly, the scale of the information will be increased. The existing monitoring network for underground water will be expanded by 8 units. The number of prepared and published state geological maps will be increased to 7 sheets.

Achieved Indicator - Based on the letters received from municipalities, agencies, and individual citizens from different parties, 611 visual engineering-geological conclusions were drawn up. These assessed the geodynamic condition of 1,486 households living in 995 settlements, as well as residential houses, homestead plots, and surrounding areas by determining the risk of hazards and providing corresponding recommendations to carry out emergency measures. To improve the hydrogeological monitoring network, 2 automatic stations were organized in Shida Kartli and Samegrelo-Zemo Svaneti regions. A set of geological maps was prepared with a corresponding geological report.

Probability of Error (%/description) - 5%.

Possible Risks - The scope of the performed works depends on the degree of activity of the geological disaster, potential lack of financial and labor resources, and possible failure of measuring devices.


3.

Indicator Name - Environmental Pollution Monitoring.

Baseline - The number of surface water (rivers and lakes) monitoring points stands at 181. Soil pollution is monitored in 57 settlements. Ambient air quality monitoring is carried out using automatic stations in the cities of Tbilisi, Batumi, Kutaisi, and Rustavi, as well as at a non-automatic point in the city of Zestaponi. Indicator measurements are performed in 25 settlements of Georgia. The infrastructure of the atmospheric air, water, and soil analysis laboratory is 100% compliant with modern standards.

Target Indicator - The number of surface water (rivers and lakes) monitoring points will be increased to 193. The number of settlements where soil pollution is monitored will increase to 65. New automatic stations will be added to the existing monitoring network. Maintenance of indicator measurements for 25 settlements of Georgia and the existing state of the infrastructure of the atmospheric air, water, and soil analysis laboratory will be ensured.

Achieved Indicator - According to the 2022 environmental pollution monitoring plan, soil samples were taken from 58 cities, 1,797 surface water samples were collected, and atmospheric precipitation sampling was carried out in 7 cities.

Probability of Error (%/description) - 5%.

Possible Risks - Potential failure of material, technical, financial, and human resources. Unfavorable meteorological conditions or failure of measuring equipment can interrupt sampling. The number of indicative measurements may change due to tube damage/loss or technical inconsistencies.  


4.

Indicator Name - Biological Research-Monitoring and Evaluation of the State of the Environment of the Black Sea Coast of Georgia and Internal Waterways.

Baseline - Assessment and industrial forecasting of fish and other hydrobiont resources distributed in the marine space of Georgia are conducted only for the main industrial facilities - Kapshia, Stavrida, and Khontkara. The frequency and number of biological monitoring stations on the Black Sea coast of Georgia and especially in the internal water bodies are insufficient. Some important parameters of biological monitoring are not analyzed. Determination of the environmental status of water bodies and their areas is insufficient, as per the requirements of the EU Water Framework Directive (WFD) and the EU Marine Strategy Framework Directive (MSFD).

Target Indicator - Assessment and industrial forecasting of the main industrial fish and other hydrobiont resources distributed in the marine space and internal water bodies of Georgia will be conducted in accordance with the Sustainable Development Goals (SDGs), the Common Fisheries Policy (CFP) of the European Union, and the recommendations of the Fisheries Commission for the Mediterranean (FAO-GFCM). This process will be conducted for all six industrial facilities, using echo sounder and modern computer programs. A proper monitoring system for ichthyological, hydrobiological, microbiological, and marine mammals along the coast of Georgia and internal water bodies of the Black Sea will be set up in all important areas (six stations), with an appropriate frequency and analysis of all important parameters.

Achieved Indicator - Assessment and industrial forecasting of fish and other hydrobiont resources of the Black Sea coast of Georgia and internal reservoirs, biological monitoring, and determination of the environmental status of individual reservoirs and their areas were conducted at four stations. The analysis of the main industrial fish samples obtained in the period of January-April 2022 was carried out, including species identification, determination of the number of each species in the catch, and individual measurement.

Probability of Error (%/description) - 5%.

Possible Risks - Potential failure of material, technical, financial, and human resources.

12.6 Establishment and Management of the National Agency of Wildlife System (Program Code: 31 10)

Program Implementer:

 LEPL National Agency of Wildlife Agency

Planned outcomes:

· Established number of wildlife species;

· Replenished wildlife populations and reduction in wildlife pressure;

· A production plan established;

· Breeding and transfer of forest-forming red list species under natural conditions; effective measures for the reproduction of rare fauna species and the systematization of their release into the wild;

· Restoration and preservation of endangered endemic species.

· Enhanced protection status for endangered flora and fauna species.

Achieved outcomes:

· Replenished wildlife populations and reduced pressure on wildlife;

· Developed production plan;

· Bred and transferred forest-forming red list species under natural conditions;

· Restored and preserved endangered species.  
Indicators for the evaluation of planned and achieved outcomes:

1.

Indicator name - Improvement of the quantitative condition of species of the family of chickens rare in nature (cockatoo, Colchian pheasant, partridge, Kolkhetian chicken);

Baseline indicator - The farm houses: 234 female Colchian pheasants and 500 female cockatoos. Additionally, 1,025 Colchian pheasants and 225 cockatoos were released into the wild last year. Some measures are underway for the breeding of partridge and Kolkhetian chickens;

Target indicator - By 2025, both the number of breeding specimens and the rate of release into the wild will increase at least eightfold, which will ensure that the endangered status is changed to vulnerable;

Achieved rate - 25% of the target rate is met.

Probability of error (%/description) - 15-20%;

Possible risks - Climatic conditions, intestinal diseases, cannibalism

2.

Indicator name - Improving the quantitative status of brook trout in the mountain rivers of Georgia;

Baseline indicator - The farm has: 1,500 broodstock trout and 350,000 fry. Additionally, last year, 280,000 fry and 100 fishing nets were released for fishing purposes in various mountain rivers of Georgia;

Target indicator - By 2025, the number of broodstock trout will increase to 2,500, and the number of fry released into the rivers will exceed one million;

Achieved indicator - Up to 150,000 eggs from the population of Eastern Georgia and up to 150,000 eggs from the population of Western Georgia were collected;

Probability of error (%/description) - 20-25%;

Possible risks - Climatic conditions, low egg production rate

3.

Indicator name - Improvement of the quantitative abundance of red list plant species in nature;

Baseline indicator - Seedlings of the red list plant species of Georgia (56 species) are grown in sufficient quantities to meet both state and private requirements;

Target indicator - Each year, quantities corresponding to the demand will be produced in order to maintain the demand-supply balance;

Achieved indicator - Saplings of the following species included in the red list were planted: Eldar pine - 700 pieces; Sagsagaji in 10-litre pots - 100 pieces; Chali oak in 50-litre pots - 25 pieces and in 20-litre pots - 70 pieces; Teladuma ground belt - 100 pieces.

Probability of error (%/description) - 10-20%;

Possible risks - Climatic conditions
12.7 Program for Promoting Access to Information and Education for Sustainable Development in the Direction of Environmental Protection and Agriculture (Program Code: 31 11)

Program Implementer:

· LEPL Environmental Information and Education Center

Expected End Result:

• Increased awareness and level of education in society in the area of environmental protection and agriculture, with changes in societal behavior towards environmental and agricultural issues achieved through informal and non-formal educational programs that include sustainable development issues;

• An informed society with increased involvement in the environmental decision-making process.

Achieved Result:

• Increased awareness and level of education in society in the area of environmental protection and agriculture;

• Society is informed and participates in the environmental decision-making process.

Indicators for Evaluation of Planned and Achieved Outcomes

1.

Indicator Name - Informative, Working Meetings, and Discussions;

Baseline Indicator - At least 3 informational and educational campaigns to raise public awareness. Celebrating at least 20 environmental and agrarian dates and ensuring community involvement;

Target Indicator - No fewer than 5 public awareness-raising campaigns, preservation of no fewer than 20 environmental and agrarian dates, and ensuring high involvement of mass media;

Achieved Indicator - 5 information campaigns. 53 informative and educational posts and banners prepared for the celebration of environmental and agrarian days and posted on the center's official FB page, environmental and agrarian days were also celebrated with 14 different activities. 10 videos were distributed. Environmental days were covered by televisions and news agencies, as well as the center's website/Facebook pages and YouTube channel.

Probability of Error (%/description) - 20%;

Possible Risks - Lack of public interest in the issue

2.

Indicator Name - Awareness-Raising Information and Educational Campaigns;

Baseline Indicator - At least 3 informational and educational campaigns to raise public awareness. Celebrating at least 20 environmental and agrarian dates and ensuring community involvement;

Target Indicator - Held at least 5 public awareness-raising campaigns, celebrated at least 20 environmental and agrarian dates, and ensured high involvement of mass media;

Achieved Rate: 5 information campaigns. 53 informative and educational posts and banners prepared for the celebration of environmental and agrarian days and placed on the center's official FB page, environmental and agrarian days were also celebrated with 14 different activities. 10 videos were distributed. Environmental days were covered by televisions and news agencies, as well as the center's website/Facebook pages and YouTube channel.

Probability of Error (%/description) - 10%;

Possible Risks - Low public interest; insufficient involvement of mass media; risks associated with organizing events for environmental and agrarian dates.

3.

Indicator Name - Trainings and Qualification Raising Courses;

Baseline - During 2021, trainings and qualification raising courses will be held, in which up to 800 people will participate: up to 300 employees employed in the system of the Ministry of Environment Protection and Agriculture of Georgia; up to 500 interested persons (including beneficiaries);

Target Indicator - Intensive trainings and qualification raising courses, in which no fewer than 800 people will participate;

Achieved Indicator: 6,867 participants, including 1,299 farmers and persons interested in agriculture, received trainings in the field of environmental and agricultural reporting.

Probability of Error (%/description) - 20%;

Possible Risks - Lack of qualified staff needed for preparing training modules and organizing trainings. Low turnout of beneficiaries.

4.

Indicator Name - Lecture-Seminars;

Baseline Indicator - Until the end of 2021, lectures-seminars will be held, in which up to 650 pupils, students and teachers will participate;

Target Indicator - Held lectures-seminars, in which up to 675 pupils, students and teachers will participate;

Achieved Indicator - Lectures-seminars were held, which were attended by 870 pupils, students and teachers.

Probability of Error (%/description) - 20%;

Possible Risks - Lack of interest, scarcity of human resources.

12.8 Nuclear and Radiation Safety (Program Code: 31 12)

Program Implementer:

LEPL Agency of Nuclear and Radiation Safety 

Planned Outcome:

• An orderly legal framework that will comply with international requirements and standards;

• An improved radioactive waste management system;

• Radioactive waste provided with physical protection and equipped with radiation monitoring systems;

• Burial and storage of radioactive waste;

• Assessment of the environmental radiation condition;

• Protection of the population and environment from the harmful effects of ionizing radiation;

• Protection of medical personnel and patients from unjustified radiation exposure.

Outcome Achieved:

• The legal framework is in order and complies with international requirements and standards;

• The radioactive waste management system has been improved;

• The radioactive waste burial and storage facility is provided with physical protection and equipped with radiation monitoring systems;

• Assessed environmental radiation conditions of the village Anaseuli (Guria), Dedoplistskaro municipality (Kakheti);

• The population and environment are protected from the harmful effects of ionizing radiation;

• Medical personnel and patients are protected from unjustified radiation (176 organizations carrying out nuclear and radiation activities were inspected).

Indicators for Evaluation of Planned and Achieved Outcomes:

1.

Indicator Name - The radiation background measured in the regions of Georgia (Anaseuli village - Guria) and the concentration of radionuclides determined in the soil;

Baseline - In the regions of Georgia (Guria - II stage) in 2021, monitoring of background radiation levels and radionuclides in the environment (soil, air, water) was carried out;

Target Indicator - In the regions of Georgia (Imereti, Samtskhe Javakheti, Shida Kartli, Mtskheta-Mtianeti, Kvemo Kartli, Kakheti, Grigoleti, Samegrelo, Tkibuli, Chiatura), the background indicators of radiation and radionuclides present in the environment (soil, air, water) will be implemented;
The Achieved Indicator - The radiation background and concentration of radionuclides determined in the soil were measured in the regions of Georgia (village Anaseuli - Guria, Dedoplistskaro - Kakheti).

2.

Indicator Name - Burial ground and storage equipped with physical protection and monitoring systems;

Baseline - Currently, a protected Mtskheti radioactive waste repository and a Saakadze radioactive waste burial ground are in place. They are provided with appropriate radiation monitoring systems and equipment for the current period;

Target Indicator - Two radioactive waste disposal locations equipped with physical protection and radiation monitoring systems.

Achieved Indicator - Radioactive waste burial and storage equipped with physical protection and radiation monitoring systems (two locations).

3.

Indicator Name - Measures against ionizing radiation;

Baseline - Modern standards and requirements of radiation safety were determined by developed legislation. To fulfill these requirements, the agency, with the help of donor organizations, is equipped with the necessary tools to respond to a radiation incident and control organizations carrying out nuclear and radiation activities. This allows for quality control of radiological equipment (e.g., located in clinics), in order to prevent unjustified exposure of the population, medical personnel, and patients. To ensure this control, the agency's employees were trained;

Target Indicator - Improved state control in the field of nuclear and radiation safety, assessed radiation situation of the environment, improved effective management of radioactive waste, approved and enforced several legislative acts in this field.

Achieved Indicator - The number of patients, medical personnel, and the general population protected from the harmful effects of ionizing radiation increased (by the end of 2022, 172 planned inspections of organizations carrying out nuclear and radiation activities were carried out, with a compliance rate of 99%). New draft laws, strategic documents, and action plans have been developed;  
12.9 Mineral Resources Management and Coordination (Program Code 24 23)

Program Implementer:

· LEPL National Agency of Mineral Resources

· The second phase of the mineral sector reform was underway with the support of the European Bank for Reconstruction and Development (EBRD), which involved the regulation of the legal framework based on the mineral sector strategy document;

· Consulting company DMT, together with partner consulting companies (both local and international), implemented a project to support the mining sector of Georgia through a multi-donor trust fund. This project provided assistance to the Georgian government in promoting minerals, aiming to attract responsible investors. Within the project's framework: investment brochures were prepared on 10 potentially attractive objects; employee capabilities were strengthened through trainings on various topics (environmental management of mines, mine closure and social risks, geodata management and reserves/resources assessment); a study tour to Finland was organized to share the best international practices with the agency's employees; the digitization of existing aeromagnetic maps was ongoing, as was the development of the agency's communication strategy, the preparation of an informational video, and the development of specific recommendations for improving the agency's website;

· Negotiations with the United States Geological Survey (USGS) were actively ongoing to strengthen bilateral cooperation;

· The agency participated in the eighteenth session of the expert group "On Clean Electricity Systems" organized by UNECE (in an online format), during which the issues of energy security, the digitization of electrical systems, the financing of clean energy technologies, and sustainable development were discussed;

· A draft of the Georgian government's resolution was prepared and approved: "On approving the rule of state control during the verification of the fulfillment of the conditions of the mineral extraction license or the mineral exploitation license" dated February 16, 2018, No. 84; also, a Draft Resolution on Amendments to Resolution No. 110 of the Government of Georgia dated March 12, 2015, "On Approval of the Composition and Provisions of the State Interagency Commission for Mineral Reserves";

· Drafts of the resolutions of the Government of Georgia were prepared: "On the creation of the Interagency Coordinating Council for the Reform of the Mineral Sector and the Approval of its Regulations," regarding changes to Resolution No. 457 of the Government of Georgia dated September 11, 2018; "Regarding the approval of the provision on the procedure and conditions for issuing a license for the extraction of useful minerals," to amend the Government of Georgia's Resolution dated August 11, 2005, No. 136.
· The orders of the head of the National Agency for Mineral Resources were issued: "On holding an auction for the purpose of issuing a license for the use of mineral resources, determining the initial price of the license, and approving the regulation on settlement"; "Regarding the approval of the rules for reporting fees for the regulation of the use of mineral resources"; "On approving the form of the protocol for administrative offenses of the National Mineral Resources Agency, its storage, usage, and accounting-reporting"; "On approval of special clothing (uniform), service certificate and seal samples for employees of the National Agency for Mineral Resources"; "On Issuing the Order (License) in Electronic Form for Issuing a Mineral Extraction License"; "Draft of the Law of Georgia on Amendments to the Code of Administrative Offenses of Georgia";

· A project was prepared on "Approving the provisions for holding an auction for the purpose of issuing a license for the use of mineral resources, determining the initial price of the license, and the settlement procedure" by the head of the National Mineral Resources Agency, No.1, dated March 2, 2022. The purpose of this project is to increase the initial auction price for sand-gravel, taking into account the market price of the resource;

· A geo-information package and a topographic map were prepared for the applications received for licensing (for 1,764 objects, including the exemption from the license and the transfer of the license - for 174 objects);

· The topographical map of the license application was prepared/corrected (210 units).

· Information on land plots attached/not attached to the subsoil was compiled (3,881 land plots).

· Dissemination of information on materials stored in geological repositories (1,853 units).

· 24 geological reports were discussed, and 18 reports were approved at the session of the State Interagency Commission for Mineral Reserves.

· 378 license objects for mineral extraction (except oil and gas) were announced, 69 auctions were held, and 541 licenses for mineral extraction were issued.

· Transfer of mineral extraction licenses was conducted (109 units).

· The License Conditions Control Service checked 130 licenses and 95 unscheduled licenses. As a result of inspections, violations of license conditions were detected on 77 licenses, and 77 administrative offense protocols were issued. Production was ongoing under one license. Violations falling under the jurisdiction of the Department of Environmental Supervision were detected on 41 licenses, and the materials were forwarded to the Department of Environmental Supervision. Camera checks recorded 867 administrative violations. In total, 944 administrative offense protocols were issued by the License Conditions Control Service and sent/will be sent to the relevant courts for review. 95 administrative letters were prepared and sent to license holders to address the identified violations by the License Conditions Control Service.
Planned outcomes:

• Increased information on uncounted abandoned and unexploited deposits.

• Development of a comprehensive geo-information base of the country's mineral resources, including an electronic version of geological repositories, to enhance the investment environment.

• Establishment of an improved legal framework for the mining sector and implementation of modern standards for calculating mineral resources.

• Issuance of licenses for mineral extraction (excluding oil and gas).

• Elimination of violations of license conditions for effective mineral resource management or revocation of licenses when necessary.

Outcomes achieved:

• Creation of an electronic archive of geological repositories, enhancing the base of the country's mineral resources and improving the investment environment.

• Preparation of 1,764 geo-information packages and topographic maps for selected facilities for mineral resource utilization to facilitate rational management.

• Initiation of work on updating the regulatory framework based on the mineral sector strategy document, including the preparation of a working version of the Code on Minerals.

• Issuance of licenses for mineral extraction (excluding oil and gas).

• Rectification of violations of license conditions for effective mineral resource management and cancellation of some licenses.

Indicators for evaluation of planned and achieved outcomes:

1. Indicator name: Geo-information packages prepared for objects selected for mineral resource licensing.

Baseline: As of January 1, 2021, 1,153 geo-information packages had been prepared.

Target rates: 2022 - 1,200 packages; 2023 - 1,250 packages; 2024 - 1,300 packages; 2025 - 1,350 packages.

Achieved indicator: In order to facilitate rational management of mineral resources, 1,764 geo-information packages and topographic maps were prepared for pre-selected objects requiring a mineral resource license.

Error rate: 564 additional geo-information packages (47% more than planned) were prepared for pre-selected facilities due to increased demand for license applications. 

2. Indicator name: Issuance of licenses for mineral extraction (excluding oil and gas).

Baseline: As of January 1, 2021, 466 mineral extraction licenses had been issued.

Target rates: 2022 - Issuance of 645 licenses; 2023 - Issuance of 660 licenses; 2024 - Issuance of 680 licenses; 2025 - Issuance of 700 licenses.

Achieved indicator: For the purpose of issuing licenses for mineral extraction (excluding oil and gas), 541 licenses for mineral extraction were issued.

Error rate: 104 fewer licenses (16.1% less than planned) were issued for mineral extraction (excluding oil and gas) due to decreased demand from license seekers.

3. Indicator name: Verified licenses and ordinances for rational mineral management.

Baseline: As of January 1, 2021, 125 licenses and ordinances had been checked (90 planned and 35 unplanned).

Target rates: 2022 - Verification of 300 licenses; 2023 - Verification of 350 licenses; 2024 - Verification of 400 licenses; 2025 - Verification of 450 licenses.

Achieved indicator: For the purpose of rational mineral management, 225 licenses and ordinances were checked (130 planned and 95 unplanned).

Error rate: 75 fewer licenses and ordinances (25% less than planned) were checked for rational mineral management due to insufficient human resources within the agency.  
New Policy Directions Within the Framework of the Program
	Name of spending institution
	Program Name and Program Code
	New Policy Direction

	Ministry of Economy and Sustainable Development of Georgia

	„Development of Entrepreneurship“

(Program Code - 24 07)
	A new direction of the economic support policy against the new coronavirus (COVID-19) - support for the construction sector.

A new policy direction for promoting entrepreneurship

	Ministry of Internally Displaced Persons from Occupied Territories, Labor, Health and Social Affairs
	Social Protection of Population (Program Code - 27 02)


	New direction of pension policy - pension indexation

New direction of social protection - improving the social condition of children and families with children

	
	Population Healthcare (Program Code - 27 03)


	· New direction of providing healthcare services to the population - co-financing of medical insurance

· New direction of providing healthcare services to the population - organ transplantation

· New direction of providing healthcare services to the population - spinal-muscular atrophy

· New direction of providing healthcare services to the population - continuous glucose monitoring

	
	Labor and Employment System Reform Program (Program Code - 27 05)


	· New direction of the working conditions safety policy
· New direction of employment policy

	Ministry of Education and Science of Georgia
	Pre-school and General Education (Program Code - 32 02)


	New directions of general education reform:

· Scheme of professional development and career advancement of teachers and increase of salaries;

· Implementation of the "New School" model


Activities carried out during the reporting period: 

New directions of the economic support policy in response to the novel coronavirus (COVID-19) pandemic - support for the construction sector

Measures were taken to support the development and revitalization of the construction sector in order to mitigate the economic downturn caused by the COVID-19 pandemic. A total of 6,285 beneficiaries received subsidies through the "Mortgage Credit Support Mechanism," amounting to 18.4 million GEL. Additionally, within the subsidized mortgage loan program, 3,068 mortgage loans were approved, with a total loan volume of 345.5 million GEL. As part of this program, subsidies amounting to 18.8 million GEL were provided to 3,923 beneficiaries.
A new policy direction for promoting entrepreneurship

Under the entrepreneurship promotion program:

· In the universal (industrial) component of the state program "Enterprise Georgia" 435 projects were approved for co-financing credit/leasing interest. This includes 4 loan refinancing projects and 58 loans approved under the World Bank subsidy mechanism. The total investment amount for these projects is 537 million GEL, with commercial banks/leasing companies approving loans/leasing items worth 320.6 million GEL.

· Within the credit guarantee scheme, 334 new loans were confirmed, including 36 loans under the World Bank project. Additionally, 10 loans were refinanced under the program. The total loan volume is 264.4 million GEL, with a guarantee amount of 61.9 million GEL (including 6.8 million GEL under the World Bank project). According to the agreements signed with beneficiaries, commercial banks credited amounts to the own income account of LEPL Enterprise Georgia to fulfill their obligations as per Resolution N163 of the Government of Georgia dated March 29, 2019. Guarantee funds were placed on deposits totaling 48.1 million GEL (including 164.6 thousand GEL for loans approved in 2020 for 4 beneficiaries, 15.5 million GEL for loans approved in 2021 for 177 beneficiaries, and 32.4 million GEL for loans approved in 2022 for 262 beneficiaries, including 1.1 million GEL under the World Bank project for 10 beneficiaries). Additionally, 13.8 million GEL was placed in "other deposit" accounts opened based on Resolution N163 of the Government of Georgia dated March 29, 2019 (including funds allocated under the World Bank project totaling 5.7 million GEL).

· As part of the micro-entrepreneurship promotion program, a total of 3,653 business plans were registered, and contracts were signed with 1,324 winners. In the 2022 round of the program, 1,308 projects were financed, including 281 projects funded by the EU.
New Direction of Pension Policy – Pension Indexation
Starting from January 1, 2022, the state pension amount for pensioners under the age of 70 was set at 260 GEL, while for pensioners aged 70 or older, it was set at 300 GEL.

On a monthly basis, the Social Services Development Agency utilizes the database produced by the Social Services Agency to identify pensioners who have reached the age of 70. The agency then automatically recalculates the pension amount for these individuals. Additionally, benefits are recalculated based on the age pension amount, including state compensation and age pension bonuses for permanent residents in highland settlements.
New direction of social protection: Improving the social condition of children and families with children

To enhance the social condition of children and families with children, monthly assistance is provided to families registered in the database of socially vulnerable families. Effective from June 1, 2022, the benefit amount for a child living in a socially disadvantaged family has been increased from 100 GEL to 150 GEL. Additionally, the acceptable threshold score for this benefit has been adjusted to 120,001 units instead of 120,000 units, as per Government of Georgia Resolutions No. 145 dated July 28, 2006, and No. 236 dated May 11, 2022.

A new approach to medical services provision: Co-financing of medical insurance

Since 2021, the co-financing of medical insurance for ambulance crews, village doctors, and nurses has been ongoing with an amount of 25 GEL. In 2022, medical insurance was co-financed for employees of ambulance brigades, totaling 4,619 personnel, and a sum of 1,179.8 thousand GEL was allocated for this purpose.

Expanded focus on medical services provision: Organ transplantation

Starting from 2022, funding has been allocated for bone marrow transplantation in individuals with oncohematological diagnoses and liver transplantation for those with liver diseases. Under this program, a total of 4 liver transplantation operations and 8 bone marrow transplantation operations have been performed.

New emphasis on medical services provision: Spinal muscular atrophy

Commencing in 2022, the provision of specific medicines for patients with rare diseases has been extended to include patients with spinal muscular atrophy. 100% of patients with this particular need have been provided with the appropriate specific medicines.
New direction of providing medical services to the population - continuous glucose monitoring

From 2022, the provision of a continuous glucose monitoring (CGM) system for children under 18 years of age has started to prevent hyperglycemia and hypoglycemia and effectively manage diabetes. 100% of the beneficiaries with the mentioned need are provided with a continuous glucose monitoring (CGM) system. All of the more than 650 applications received have been satisfied.
New direction of the safety policy for working conditions

Taking into account the changes made in labor legislation ("On Labor Safety" by the Organic Law of Georgia and the Labor Code of Georgia), in order to fully implement the functions of labor inspection, the Labor Inspection Service has been established and has been operating since January 1, 2021. This ensures the effectiveness of a wide range of labor rights and the improvement of the existing enforcement mechanism. The institutional and structural strengthening of the labor inspection system is ongoing. Starting from 2021, the quality of protection of employees' labor rights has significantly increased, as the inspection's mandate now includes conducting appropriate inspections to ensure compliance with labor norms, including issues such as discrimination, sexual harassment, forced labor exploitation, and gender equality.

New direction of employment policy

To ensure the effective implementation of state policy in the field of labor and employment promotion in the country, the State Agency for Employment Promotion has been operating since January 1, 2020. It serves as an important intermediary between employers and job seekers. The priority is not temporary employment through employment promotion programs but finding suitable employment corresponding to the job seeker's profession, education, and interests. This allows for professional development and career advancement, which has a positive impact on their economic and psychosocial condition. Accordingly, the State Employment Promotion Agency implements an active labor market policy through state programs.
New Directions of General Education:

· Teacher's professional development and career advancement scheme and increase of salaries
· In 2022, the status bonus for more than 45,200 senior, leading, and mentor teachers/special teachers was increased by 100 GEL. As a result, the status bonus for senior teachers/special teachers was set at 670 GEL, for leading teachers/special teachers at 1,050 GEL, and for mentor teachers at 350 GEL.

· The planned activities within the teacher's professional development and career advancement scheme were implemented. 4,000 teachers changed their status, 997 special teachers attained status, 984 became practitioners, and 11 senior and 2 leading special teachers were appointed.

· Following the successful completion of the search program, 286 search teachers were granted the status of senior teachers.
· Introduction of the “New School” model
· Under the "New School Model" sub-program of the general education reform, resources and consulting support for the implementation of the national curriculum were made available to all schools in Georgia. Active coaching processes were ongoing in approximately 600 public schools, where the learning process aligned with the individual school curriculum developed by the school.

· The "Innovation, Inclusion, and Quality Project - Georgia I2Q (IBRD)" project extended Wi-Fi networks to 121 school buildings located in East and West Georgia.

· As a summary of the 2021-2022 academic year within the general education reform, district conferences for teachers were organized at 68 educational resource centers. During these conferences, speakers shared their experiences with colleagues through completed complex tasks and school projects.
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